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Introduce the Chinese 
culture 

Inequality between 

employees is more 

acceptable and normal in 

China as compared to the 

UK.

Chinese business culture 

is highly collectivist and 

people tends to think of 

winning as a team as 

compared to an 

individualist approach in 

the UK. 
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UK leaders are generally 

supportive of career 

progression.

Chinese culture honor 

leaders too much and 

prefer following.
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Hofstede cultural Dimensions: UK and China 



▪For the management team to be appointed in the new venture, it must 
meet the following criteria: 

▪Autocratic style with an ability to manage teams for common 
objectives. 
▪Focus should be on long-term planning. 



In this specific section, it can be suggested to the respective 
corporation that they must know the Chinese market factors 
before they enter in it and the organisation needs to monitor 
and serve all the required data sets to the other corporation 
so that they both can function accurately and the business 
can run properly.





Training- employees are given cultural training in order to help 
them better grasp the cultural diversity in China and the 
United Kingdom.
Communication-The ability to communicate effectively in a joint 
venture depends on a good understanding of each culture.





Thank you for your time
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