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(0) lvan Georgiev — Introduction & Conclusion

@ Irena Dimitrova - Introduce Chinese Culture &
Recommendation

(0) Georgi Peychinov - Success and Failure Factures &
Recommendation

O Iva Naydeonova - Cultural Sensitivtiy in China &
Recommendatiosn

@ Martin Aleksandrov- Hofstede cultural Dimensions: UK
and China & Recommendations
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Introduce the Chinese
culture

Chinese business culture

Inequality between is highly collectivist and
employees is more people tends to think of
acceptable and normal in winning as a team as
China as compared to the compared to an
UK. individualist approach in
the UK.
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Cultural sensitivity in China / Differences from UK

o Diverse
Prioritise local

Culture Time bound

. negotiator
Slow negotiator

Professional in
Particularistic approach

society No Specific gift
Gift Ritual ritual
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Power Individualism Masculinity uncertainty Long Term Induigence
Distance Avoidance ~ Orientation
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B for the management (eam (o be sppointed in the new veniure, 1{ must
meet the following cratferss:
» Autocratic siyle wigh an abilily (o manage (eams for common
obreciaves.

W Focus should be on long—term planning.

lrena Dirnotrova’s recormmendations




recommendadons

/n this specific seciion, 1t can be Suggested (o the respeciive
corporation (hat they must know the (Chinese marke¢ faciors

CEBS
G s
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bettre they enter in 1 and the organisalion needs (o moni{or
and sexrve all the required data sets (o the other corporaiion
S0 that they both can funciion accurately and the business
can run properly.

Georgl Peychinov’s recommendations




recommendadons
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G E There are certain recommendations for EBS to successfuly establish an integrated culture with Shen Tech:
s Implement a unffied cutture

Tailor business processes to the local context
Make human resource planning based on local conditions

sormmendations
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recommendadons

Training- employees are given cultural (raining in order (o help
them better grasp the caltural diversity in China and (he
(nited K}'zzgcz’am.

Communication-1he abilily (o communicate effécively in a Jorn

venture depends on 4 good undersianding of each cullure.

recormmaendations
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