[image: ]






MODULE HANDBOOK

Leading, Managing and Developing People

BMHR7008

LEVEL 7


Institute of Management and Health

2021-2022









Contents
MODULE AIM(S)	3
LEARNING OUTCOMES	3
INDICATIVE CONTENT	4
LEARNING AND TEACHING STRATEGY	5
ASSESSMENT MODE	5
READING LIST	6



[bookmark: _Toc82616070]MODULE AIM(S)

This module aims to provide learners with a rigorous framework of knowledge and understanding concerning people management and development that they will need whatever the degree of specialisation they later elect to follow. It has a number of distinct learning objectives. First, the module seeks to familiarise learners with major contemporary research evidence on employment and effective approaches to human resource management (HRM) and development (HRD) practice. Research focusing on the links between people management practices and positive organisational outcomes is covered, as is research that highlights major contemporary changes and developments in practice. Second, the module introduces learners to major debates about theory and practice in the specific fields of leadership, flexibility and change management, the aim being to help them become effective managers, managing others fairly and effectively and increasing levels of engagement, commitment, motivation and performance. The module also introduces the major aims of HRM and HRD and explores how these are achieved in practice in different types of organisational scenario. Finally, the module requires learners to reflect critically on theory and practice from an ethical and professional standpoint and provides opportunities for applied learning and continuous professional development.
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Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· Review and critically evaluate major contemporary research and debates in the fields of human resource management (HRM) and human resource development (HRD). 
· Evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations. 
· Debate and critically evaluate the characteristics of effective leadership and the methods used to develop leaders in organisations. 
· Contribute to the promotion of flexible working and effective change management in organisations. 
· Critically discuss the aims and objectives of the HRM and HRD function in organisations and how these are met in practice. 
· Assess the contribution made by HRM and HRD specialists in different types of organisation. 
· Promote professionalism and an ethical approach to HRM and HRD practice in organisations. 
· Major debates about professionalism and ethics in organisations; common ethical dilemmas faced by managers and ways of resolving these; equity and fair-dealing; managing within the expectations of the law. 
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Indicative content is provided for each learning outcome. This is neither prescriptive nor exhaustive but should enable achievement of the learning outcomes.
Review and critically evaluate major contemporary research and debates in the fields of HRM and HRD.
Major research studies on contemporary developments in the HRM and HRD fields published in the UK and overseas, including those carried out or sponsored by the CIPD; evidence on links between HR practice and business outcomes; measuring the value of the HR function; HRM and HRD practices in the most successful organisations; developing an effective interface between HR and line management through partnership working. 
Evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations.
Understand, explain and evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations; major motivation theories and their critics; the significance of effective leadership, reward, performance management and career development opportunities. 
Debate and critically evaluate the characteristics of effective leadership and the methods used to develop leaders in organisations.	
Types of leadership and management styles and their impact; characteristics of successful and unsuccessful leaders; developing effective leaders in organisations.
Contribute to the promotion of flexible working and effective change management in organisations.	
Understand and contribute to the promotion of flexible working and effective change management in organisations; the growing significance of flexibility; different types of flexibility; the contribution made by HRM and HRD specialists to the promotion of flexible working; effective approaches to change management and major theories in the field; the central role played by people management practices in the effective management of change.
Critically discuss the aims and objectives of the HRM and HRD functions in organisations and how these are met in practice.
Organisation and job design; attracting and retaining people; motivating and managing performance; efficient administration of the employment relationship; managing employee relations; training and developing people; rewarding people.
Assess the contribution made by HRM and HRD specialists in different types of organisation. 
Major contemporary developments in HRM and HRD practice in larger private sector companies, small and medium-sized enterprises, public sector organisations, voluntary sector organisations and international corporations. 
Promote professionalism and an ethical approach to HRM and HRD practice in organisations. 
Major debates about professionalism and ethics in organisations; common ethical dilemmas faced by managers and ways of resolving these; equity and fair-dealing; managing within the expectations of the law. 
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This will be through a combination of lectures to deliver the conceptual knowledge and seminars to ensure practical application of knowledge to real world examples and case studies. Students will be encouraged to explore the application of leading, managing and developing people to a wide variety of organisations by reviewing case study material, organisational profiles, documentary clips and guest speakers. Where possible, they will also be encouraged to analyse their own organisation and each other’s places of work in order to apply the concepts learnt. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	25%

	Independent learning
	110
	75%

	Placement learning
	0
	0

	TOTAL
	150
	100%
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Assessment Component 1
	☒
	Written exam
	☐
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Exam 
	3 hours
	100%




Assessment Summary
	Activity type
	Percentage

	Written exam
	100%

	Coursework
	

	Practical
	

	TOTAL
	100%
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READING LIST

Please refer to the Online Reading list available via the module Moodle page. 
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