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Part 1
 
[bookmark: _Hlk90582207]
Section 1.
Leadership traits for strong leadership adopted by Ursula jones.
This portfolio will explore challenges faced by female leaders and Leadership traits, gender stereotype’s challenges and solutions the relationship between transformational leadership and organizational performance, explore challenges that are faced by female leaders and the portfolio will be outlining solutions to those challenges that can be encountered by female leaders.    
This portfolio is in two parts the first part has four section that will identify that it will be discussing leadership styles. The portfolio will be discussing first leadership traits and secondly it will be discussing gender stereotypes and challenges and solutions to those gender stereotypes that women must challenge in a work environment followed by short term solutions and long-term solutions to gender stereo types the last to part one of the portfolio will be outlining the relationship between leaders and organizational performance. The second part will focus on my reflection on learning about emergent leadership skills module using Gibb’s reflection model framework. 
Leadership traits evaluation 
[bookmark: _Hlk67341563][bookmark: _Hlk67596432]The leadership style used in the case study is relationship and the leadership change behavior style. The components that are used to change behavior are an effective leader adapts to the situation outlining the needs helps to achieve the goals and attends to each follower. Leaders are known to exercise their use of authority in unique styles. A classic example is that leaders are said to demonstrate a “leadership style.”  Leadership styles are about the way that the functions of leadership are conducted the way that a leader can be seen to behave. 
Leadership traits four main types: 
[bookmark: _Hlk67782621]Autocratic 
[bookmark: _Hlk67877966]An example of autocratic leader is that the leader is in command consolidates power and sets clear detailed goals or targets to follow.
leader can hold onto as much power and decision-making as focus of power from the top down. Autocratic leadership is known as a one-way communication. The leadership style is known to be a top-down system no formal systems no bending the rules, not likely to use rewards and having very little delegation. The leadership style is most likely to be used when subordinates are not highly skilled and the leader can have no trust in the team and they cannot put forward new ideas and are not valued, leader decides what is best for employees.   
Therefore, this leadership style is used in having total control this style has been used in history and present day for example napoleon, Vladimir Putin, and Adolf Hitler in most business it can be a negative aspect the good points to this leadership style are it gives the leader the whole control over its supporter’s bad point to this leadership style are the followers can only follow instructions from the leader at all times and have no say in making choices without the leader.  
Democratic
[bookmark: _Hlk67878018]Democratic leadership style can be known as a group authority power can be more with the whole group as a whole leadership function can be shared within the group its employees are likely to have greater involvement in decision-making but for instance can potentially slow down decision-making can emphasis a lot more on the delegation process. Therefore, consultation process which can waste time the leader has the overall less say what can be done possibly it can be the most popular leadership style because it can focus on the positive emotional connections of acting democratically and fairly.
Examples off this leadership style it has been adopted by google, the leadership style it has been known to give its employees in making big company decisions for instance through brainstorming sessions with its employees.  
Democratic leader can be seen to be more involved in the decision-making and better motivating and thinking honestly it is likely to be most effective when used with high trained experts or highly skilled workers and it can necessitate in experienced subordinates. This leadership style has drawbacks for instance that it cannot work in some situation and can be seen to be going around in circles and eliminating the growth off the business therefore casing delays.     
The Laissez-faire   
[bookmark: _Hlk100811664]Laissez-faire means to “leave alone” leader has little or no input into making decisions to delegate power. Free-rein leader precludes holding on to the power and responsibility laissez-faire leader believes in his expert workers which he trusts to get the job done right on time. The managers and the employees have freedom to do what they think this can be known or often criticized for resulting in inadequate role definition. Managers can be effective when staff are ready motivated and eager to take on responsibility, the enthusiasm can lead to leaving the employee to be trusted to do their jobs. Therefore, the oversimplification has been seen, in the United Kingdom there has been a gradual shift away from autocratic leadership styles to using free-rein leadership styles. The possible reasons for this can include having better educated workers that are satisfied with their working practices and working on their own more. The changes in society’s values on the need for soft human resource skills changing workplace organization greater workplace legislation pressure for greater employee involvement (Owen,2011)

Paternalistic leadership.
[bookmark: _Hlk67878057]Paternalistic leader is a trusted leader that under this management style the leader can be seen to be the head of the family for instance is assumes that his function can be addressing employee needs where the leader can be seen as a “father-figure” to its followers or workers having little delegation a softer form of authoritarian leadership style which often results in having better motivated employees and lower staff turnover and more satisfied workers or followers.
Typical paternalistic leader explains the specific reason as to why he has taken certain actions. Examples of a paternalistic leader are a farther figure to its followers, and they are trusted the leader has faith in his followers, to do what is best or expected off them.      

The leadership traits Ursula Burns most represented 
[bookmark: _Hlk67866731]This study will be discussing Ursula burns a women leader that has worked up in her organization to become the CEO of Xerox.it is known to be the biggest photocopier company in the United States. Leadership’s traits that Ursula burns is known to be hardworking outspoken which can be identified as a trait Ursula burns maintains and being fair. 
Leadership traits theory outlines qualities of a leader in theory leaders can adapt and be flexible to various situations the traits theory is centered on attributes of born leaders. Which can consist of certain qualities for instance initiative-taking people that are confident and emotionally stable, being a responsible and an effective communicator. Ursula is known to be an extraordinarily strong and efficient leader with a range of important business qualities and skills. 
Nevertheless considering, weirdly enough, Ursula Burns’ noticeable strengths come about not from her being a born leader, but more on her being an explorer and an innovator explained the Xerox leader. “Ursula considers curiosity being her key asset it has allowed her to be innovative and keep in pace with time “(Hymowitz, 2013).
It is known that Ursula Burns’ inquisitiveness made her the leader of Xerox, and she made the company’s senior executive.
[bookmark: _Hlk67516293]Ursla burns wanted to know why xerox was doing some things at that the time, and she was seen to be asking the right questions and was always being well prepared at giving the right answers at the right time to get noticed at the xerox corporation. According to Burns (1978) “leadership is one of the most observed and least understood phenomena on earth”. Ursula Burns, ex-chief executive officer (CEO) of Xerox shows her personality was influenced and shaped by her mother she is said to be very approachable and compassionate and is known to be a charismatic speaker she considers that dreams can come true with a good education and a courage to succeed to also blend in have strong work ethics, courage to keep trying when she failed. She knows how to take advantage of opportunities that come her way and is not worried about the risks she takes. She has learned to manage her emotion intelligence. 
Evidence has demonstrated that Ursula burns is straightforward straight to the point, she communicates her thoughts and ideas to others very well is not shy to ask questions at the right times and leads by her example. However, like many women, she faced diverse challenges, including discrimination and projected stereotypes. Therefore, Ursula is known to be extraordinarily strong and an efficient leader with a range of qualities and important business abilities showing interest in her staff. 


Section 2 
Gender stereotypes faced by Ursula and challenges faced by female leaders. 
[bookmark: _Hlk67517110]Challenge’s women face today can be recognized that they are mostly gender stereotypes for instance women are going to be bringing up children challenges such women face can be identified that it can highlight on types of leadership. Burns is a directive leader one constant theme in the media is that Burns is self-aware and authentic.
“We Need to Stop Making Excuses, and Move on Diversity” (Ursula,2021)
Ursula burns is protesting on diversity she has outlined that there is less chance off Multicultural women getting to the top of their corporations and the largest technology companies are the worst players in diversity, race, and gender according to Ursula burns. 
solutions to stereotypes can be that we all must be diverse in our thinking and not stereotype people and seeing the persons performance. Organizations and companies should not stereotype people by the looks or the gender of the person. Challenges faced by Ursula burns raised by a single parent in a poor low-income poverty background lived in a housing community in Manhattan. Her mother worked extremely hard raise and to ensure that her three children got a good education. “Burns truly believes that it is not where you start out in life that matters but where you end up” (burns,1990). Ursla burns graduated with a BSc in mechanical engineering and got a master’s degree in 1980 from Columbia University. Burns got an internship at Xerox that offered her an entry-level engineering job. Ursula burns was moving in 1990, Wayland Hicks, then a senior executive at Xerox, asked her to become his executive. 
Short-term solutions
[bookmark: _Hlk67607543]solutions to short term the problems which can be for instance gender pay gaps that women face in certain roles by organizations. Gender pay-gap shows the difference in the average hourly earnings of men and women across an organization regardless of their roles or industry sectors. Gender and equality pay gap with an estimate of 23 percent globally increasing it to 50 percent, considerations, including increasing the number of women to men doing higher salaried roles in companies. Short time solutions to challenges women face the organization must put in place gender and equality laws and change the culture of the company to include more women leaders and focus on equality empowering women to become powerful superiors.
Section 3
long-term solutions to gender discrimination in leadership.

[bookmark: _Hlk67593290]Solutions to long-term challenges that women can face can be for organizations to promote more women to CEO opportunities according to(forbes,2018). While the world is advancing to equality,” women are still lagging when it comes to leadership roles in business “according to research by (forbes,2018) acknowledged only twenty-six women are in chief executive roles at Fortune 500 companies therefore making up 5.2% of the female population, according to research. The statistics demonstrate   that for women there is little movement to CEOs roles it has practically remained the same for women CEOs of the Fortune 1000 companies at 5.4%, showing that there is little or there can me no movement at all any movement of women making up to the high-ranking positions in businesses as leaders, 
[bookmark: _Hlk90595808]Burns manages to use her leadership style to achieve greater efficacy Ursula burns manages to resort to the laissez-faire leadership style, leaving her employees enough room for making the important decisions on their own initiative. “Consequently, the team members feel valued by the organization” (Javed,2012)  
[bookmark: _Hlk67181145]sustain the company ideas and goals and not giving up continuing to work her way higher up in the company the methods used for instance by Ursula burns may be applied to other working environments for example working your way up in an organization the belief if you come from a rich or poor background do not really matter in developing a leader.  
Section 4
Relationship between transformational leadership and organizational performance. 
Transformational leadership is based on the theory where the leader collaborates with its team to outline needed changes and to create a vision and can be known to adapt to its workers needs it can be used to assist in achieving goals and were the leader attends to each person’s needs. 
According to (bass,2010)” The interests of the organization and its members need to be aligned.” Leaders must be more trained it can be a task for the transformational leader in contrast to the scenario. Transactional leader who applies contingent reinforcement of the transformational can be known to inspire the followers. Therefore, it helps to encourage and is more individually respectful of people. 
Transformational leadership may be directive or requiring higher moral development, transformation that leaders using it as a concept leadership being more effective than transactional leadership in a wide variety of business for instance military establishment, hospital industry and educational circumstances leadership that is one directional. Transformational leadership style can be more promising since it helps to outline the staff’s concept of corporate values and used to motivate them for achieving better results (Luzinski,2011).
The values and organizational ethical behaviour in Xerox having personal attributes according to Ursula burns, the world’s most ethical companies consider the reputation of Ursula burns her Xerox company and staff the top in creating the corporate culture according to NY Times newspaper article published, (2011).
Her moral principles and credibility provide a credible vision it can be no surprise that Ursula considers compliance with the company’s rules the key principle of corporate ethics most important. Solutions used by Ursula burns is to influence performance: Require, review, and reward results.
According to (forbes,2021) “There can be countless benefits to a business whose leaders make ethical choices for instance to actively countering and eliminating the negative behavior within the whole workforce”. 	
critically examined the leadership traits necessary for strong leadership. The most obvious finding to emerge from this study can be defined that leadership is changing this report has demonstrated that the leadership style used by Ursula burns is the four components to change behavior, an effective leader adapts to followers’ needs helps to achieve goals and attends to each follower. That it depends on the company that you can be working for or an organization. That they must not look at what the person looks like but what they can do. 
The best leadership styles are an agile leadership approach where the leader must change and be more flexible with his leadership style to be a great leader.

Part 2. Reflecting on your learning about emergent leadership skills module.
Introduction 
Reflecting on my learning about emergent leadership styles using Gibb’s reflection cycle of the experience and my feelings and thoughts about leaning about emergent leadership styles and the experience of the good and bad points to make sense of leadership traits and an overall conclusion about what I have learned and what could have been done differently and how I would deal with if I had to do it again. 
Learning about change leadership styles the four unique styles for certain business environment they can affect and work in and learning about that there is a gender stereo gaps in business for women leaders and CEOs, overall, having researched on what it can mean to be a good leader and what can be acknowledged as good leadership traits. That there can be several types of leadership styles and they are recognized as leadership traits the four main categories of leadership styles can be. 
Autocratic or authoritarian leadership style the leader keeps power centralized and decision-making it is the most autocratic style centralizes power at the top and their decision-making. An autocratic leader does can hold all the power and decision-making is only done to focus on his power. The manager’s communication is from the top to the bottom no bending the rules can be outlined extremely strict formal system to command and control and to use rewards and penalties.

Democratic
Democratic leaders decentralized authority focuses power given more with getting involved in decisions, they feel more valued but potentially this is known to slow down decision-making it can emphasis more on delegation processes and consultation, but the leader can make the final decision this is the most popular leadership style.
The Laissez-faire 
or free-rein leadership. A free-rein leader shuns power and does not want to have responsibility. The laissez-fair leader desires little input into decision-making to delegate power to managers and the employees. Therefore, the employees have freedom to do what they think is best this leaderships style is criticized for resulting in poor role definition.
Paternalistic leadership. 
Under this management style the leader assumes that his function can be known as addressing employee needs where the leader is seen as a friend. The leader is seen to be softer having little delegation style which often results in better employee motivation and lower staff turnover. Typical the characteristic of a paternalistic leader is a farther figure explaining the reason for certain actions.













Skills learned using Gibbs reflective cycle
[bookmark: _Hlk100823605]Figure 1 Gibbs cycle
[bookmark: _Hlk67862503][bookmark: _Hlk67875400]
Skills learned during this module using Gibbs reflective cycle to show my overall learning outcome. To manage time because of covid-19 working from home on teams online, thinking critical using more online scholarly articles. Learned to do presentations describing leadership traits which was not difficult but found that I was more nervous to record for instance it is much easier if I was talking to a person rather than recording the video presentation it can be in the same way as taking into a mirror.    
agile leadership approach is the best approach for a leader a to be successful. The leader must keep changing his leadership stye. It can be known that there are diverse types off leadership styles, but I have learnt that a leader is a leader if the leader has followers. Then that can be defined that the person is a great leader a leader can be a leader at home or in the working atmosphere an agile leadership approach is the best approach for a leader a leader must keep changing his leadership stye to be the best mentor. 
Feelings about leadership are that anybody can become a great leader with a good education leadership traits and styles, describe what were you were thinking and feeling at the time, in the light of your own leadership traits and styles. My leadership style would be to be fair for instance. About my personal reactions regarding the subject found it interesting before this module for instance did not know that there was a gender stereotype in the work environment. Altogether the aspects, worked in the module I think the whole class can never forget Ursula burns. The whole module was challenging with leadership styles than we had issues women face in leadership so I can reflect I have learned more about leadership than some of the modules we had before, leadership module was quite challenging, difficult, intriguing, exciting, or exciting. therefore, I have learnt leaders have to think about people more than profit to be a great leader my knowledge in leadership has improved.
During this module I had to use an agile leadership approach thinking outside the box is the best approach for a leader a to be successful the leader must keep changing his leadership stye. It can be known that there are different diverse types off leadership styles, But I have learnt that a leader is a leader if the leader has followers. Then that can be outlined that he or she is a leader a good leader can be a leader at home or in the working environment an agile leadership approach is the best approach for a leader a leader must keep changing his leadership stye. 
Lewin’s Three-Step Model Change Management Kurt Lewin formed a model for change management covering three stages which are unfreezing, changing, and refreezing. According to Lewin, change starts with the creation of the perception that variations are important.
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Description 
learnt about Emergent leadership styles.


Feelings
Women leaders work hard to get to the top.


Evaluavation
Overall i have gained  knowledge  on managament traits  


Anaslysis
challanged me to keep tyring  



Conclution
Start planning and taking notes.



Action plan
start planning and take more time checking for mistakes.
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Section 2 
Gender streotypes faced by ursla and chalanges faced by femal leaders.


Section 3
long-term solutions to gender discrimination in leadership


Section 4
Relationship between transformational leadership and organisational performance.


Task 2 Reflecting on my learning about emergent leadership skills module.
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