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Executive Summary:
In this report, the writer introduced the general beliefs, attitudes and values on both an individual and company level and explore how they have changed during the Covid pandemic. The report was prepared based on the writers understanding of the company, Pimento Connection Ltd. This report explores the beliefs, attitudes and values of its employees and the company itself. Special attention is given to the impact of the pandemic. This report introduces the main management theories which shape the overall activity of the firm. The last two sections present the Bono’s 6 Thinking Hats and the RED Critical Thinking models and how they impact the overall management thinking and processes of Pimento Connection.
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1.- Introduction

“Progress is impossible without change, and those who cannot change their minds cannot change anything.” Shaw, 1944, Chapter XXXIII, p.330)                                                   Shaw’s quote introduces how change is required to progress; and that the fundamental attribute for any change should be critical thinking to get the right results.
Critical thinking can be taught; it is an essential part of our lives and, in the 21st century, an inevitable part of a company life. For an individual to make decisions based on emotions rather than on reason may sometimes feel easier and quicker, but for survival, emotional decision making is unwise; on a company level, making decisions with the heart instead of the head can cause serious problems. The basic elements of critical thinking are philosophy, psychology and science; further elements are structured thinking, language skills and background knowledge, along with necessary intellectual traits as intellectual humility, empathy, and open-mindedness. Critical thinking not only can be taught, but it can be practiced and evaluated. (Haber, 2020) 
The basic elements of critical thinking within a company focus on the beliefs, attitudes, emotions and values of the company. The arrangement of these values will help to reach basic goals, providing these values are communicated and shared by people within the business. It’s important that employees keep the same goals and intentions to realise the desired outcomes; and for a business to do well, the same beliefs, attitudes and values should be carried over into good working relationships, productivity, job satisfaction and creativity. The culture of the company is the sum of its beliefs, attitudes and values of the staff.  The relationship between extrinsic and intrinsic work values are different for each person, but as the complete sum of those employees work values create the culture within a business, it is vital employees can cooperate and work together, even if their values are different. 




2. Introduction the background of the company.
The workplace of the writer, the Pimento Connection is a brilliant place to introduce how workplace critical thinking can be implemented in the right way. As the leader and the owner of the company often says: “No one has a monopoly on the right answers.” So almost before every important company decision, the owner will ask the opinion and advice of all employees to try to figure out the right decision based on a wide range of answers. Pimento’s main slogan is: The Right man in the Right place at the Right time. Welcome to Pimento Connection, (Pimento Connection, 2021).
 
The company name, Pimento, comes from a World War II soldier called Tony Brooks. Tony was part of the Special Operations Executive, working in Europe to carry out undercover sabotage, spying and assisting British soldiers trapped behind enemy lines to escape back to England. The code name of Tony Brooks’ resistance group during this time was Pimento. The owner of the company, Mr. Chris Allum MBE, is an ex-military officer and Tony Brooks was his mentor. In his honour of Tony’s life and service, Cliff Alum named his company Pimento. The business mainly focuses on executive recruitment, and already has many clients about from numerous leading UK and international companies. In 2019, Pimento took on a contract with architecture firm, Foster & Partners LTD, to provide security and concierge services for luxury residential apartments attached to Foster & Partners main campus in Battersea, London. About Pimento Connection (Pimento Connection, 2020)
 Working in the concierge division of Pimento. Critical thinking is a very important part of the daily job, mostly to eliminate the impact of the Covid situation, but also to increase the resident’s sense of security. Learning to think in analytical and evaluative ways, the following activities are used: attention, categorisation, selection and judgement. Cottrell (2017) The company’s main critical thinking method is the RED model (see in the 1st appendix), throughout the current Covid situation, many times we have had to evaluate and assess what is the best option for the safety and comfort of our residents. Because the basis of the critical thinking is: Thinking about thinking”, it became very important to us in the company to find the right way and form of thinking in order to determine if a claim (about Covid) was true, false or sometimes true and sometimes false, or partly true and partly false. With critical thinking we can make better decisions and our opinions will be well informed and when carried out correctly, we can improve our relations not just with our co-workers but with our residents also.
Very important to how the company operates is the newest NHS and government decisions about the Covid situation. We need to assess government decisions critically and adjust for them without any discomfort to our residents, all the while letting our residents know we take care to follow all the relevant regulations and show that we are putting their health at the forefront of our thinking. Management theories can help the employees use their own abilities and critical thinking skills always on the right way. The management doesn’t concentrate on using one specific management theory, rather a productive mix of theories. But the main theory is always the human relation theory which is used for inward and employee group projects. The management always try to let us employees feel valued, which help us work better and feel we are part of a group.

3. What is the Beliefs, attitudes and values of Pimento?
The main belief of Pimento can be summed up by the slogan of the company: The Right man in the Right place at the Right time. Because the main activity of the company is executive recruitment, they do precise and professional staff selection for every position. In recruitment, corporate reputation is paramount, so it is essential for the reputation of Pimento, that a high quality service is delivered; any candidates forwarded for positions must fit the company slogan of being the right person (in the right place at the right time). Working hard to find the right candidate as a way to boost our company reputation demonstrates the values of the company; it shows Pimento are going the extra mile for all customer needs. Possible to summarise the main focus of Pimento Connection in the following points:
A- Always greet your customers
T- Treat your customers with respect
T- Talk and chat with your customers
I- Interact with customers in a relaxed, personal way
T- Turn up to work with a positive attitude
U- Understand your customer needs
D- Discover the impact you have around your customers
E- Excite your customers about your products
Flavio Martins (2013)
It is also possible to summarise in some main points to the business ethos as follows:
Accountability: The residents have to trust to the team promises. The public face of the company is the concierge team behind the front desk; these are who the residents turn to when they have any wish. They have to be responsible for any issues and to do the best to solve them. Critical thinking is very important in this point as the concierge must provide immediate solutions without the need to consult management except in difficult and complicated cases.
Optimism: In personal life and also in business life, it’s always better to spend time with someone who has a cheerful outlook. The customers have invested heavily in their luxury apartments, so they don’t wish to see any negativity by the staff as this would not convey not the best confidence in our brand. The concierge must express a can-do attitude at all times. In case impossible to give a positive answer possible ask some time and deal with the problem together with the management team. Never say no! This is an important part of the team values.
Authenticity: To be genuinely interested in the residents needs and react in a sincere way.
Respect: This is a core value what permeates the whole company. Employees respect their managers and the residents and work hard to earn the respect of others.
Trust: Effective communication is impossible without trust. And without effective communication good customer service is impossible. Telling the truth even if we made a mistake is crucial in hospitality; everyone makes mistakes, but to correct those mistakes may take teamwork, something that would be impossible without trust. 
Communication: It is very important to understand the true meaning of a resident communication. This is also true for communication between colleagues and other companies and agencies we work with such as Royal Mail, outside contractors, building security, etc. To ask clarification is always better than to be confused or misunderstand something.
Loyalty: Loyalty flows both ways between employees and management and between each other. The same way with residents. Loyalty has to be earned with right values through our work and personal behaviour.
“Your corporate culture will always exist-even if you don’t do anything to create it. That just means your culture will come from unconscious values and beliefs.”  
7 Customer values that play a critical role on your team. (Playwox, 2021)
The writer personal beliefs about hospitality and customer service was formed before he learned the relevant values of Pimento Connection Ltd, but through his work experience and management training, he believes these skills were sharpened into the right attitude. He noticed improvements to things such as how to represent the company, how to appear and how to deal with any issues of the residents, how to solve and report them to the residents and to his management. His original beliefs has been polished by the attitude put forward by Pimento every day, under the control and direction of the management. Sometimes, it is not easy to represent and comply in a way would wish; the way especially demonstrated by the virus situation, when it became difficult to keep all values in the right place and implement all the relevant health and security roles as it impacted the residents comfort and usual comfortable social life. The work was the most difficult during the lock down when the number of visitors to private flats was maximised and even prohibited for a certain times. Quarantine rules and regulations were hard to keep and manage, but the staff could successfully separate the residents from all delivery services and manage all over numbered visitors exceeding the guidelines. 
Based on the Producers - Users Model, Schumpeter (1934) Users become Producers and Consumers become designers. The values of Pimento Connection Ltd were mainly designed by our residents. If the company values wouldn’t match the needs of our residents, all of our values would be quite useless. So, the company always try to identify the wishes and needs of our residents. All innovations and service solutions can’t be made by the ideas of the management alone, making the best way to develop done in conjunction with and by observing the residents. For example, with the concierge services they are very happy to get some help with their shopping deliveries from their car up to the flats, or to hand over deliveries in a special way for almost each of them. Because of the virus, all deliveries had to be left at the reception in a separate area before being transferred in front of the residents flat or inside the apartment. Special requests about how deliveries were made is one of the ways how the users become producers and every time a resident made a request it had the potential to transform the company policies.
4. The assessment of Pimento beliefs, attitudes and values and how could impact the workplace behaviour, during this pandemic time?
The beliefs of Pimento Connection refers to the corporate culture what is determine how the employees and the management deals with any business transactions. The company culture and its beliefs develops together with the people who Pimento employs. Their feelings toward the different aspects of the work environment becomes the work attitude and ethic, which is quite high compared of my previous work places. Key factors like job satisfaction and company commitment shows positively how employees and management interact in my organisation. The values of Pimento Connection I’ve summarised in the following points:
· Customer Commitment: Try to make positive difference in all of the resident daily lives.
· Quality: Give remarkable service quality to the residents
· Integrity: All of our activity executed under the highest standard of integrity.
· Teamwork: Meet the needs of the residents together in case to help them with all their wishes and help the company to get all its aims.
· Respect for people: Pimento Connection value its employees and rewards their performance.
· Good Citizenship: Pimento Connection and all its employees are good citizens of the communities where they live and work.
· A Will to Win: Demonstrate a strong will to win in all aspects of our business.
· Personal Accountability: Every employees understand his or her roles and accountable for them.
During the Covid pandemic, correct and responsible workplace behaviour became more important than ever. Not applying the right company values could cause damage to employee attitudes, which in turn could impact on the safety and the core mission of helping our residents and visitors. This was also challenging emotionally, to most of people during the spread of Covid-19 and the influence it had on our daily lives. To prevent the further spread everyone have to play a role to protect each other. The responsible workplace behaviour, was to follow the NHS and WHO advices, summarized by the Pimento Connection management to follow precisely without any exception.

5. What is Pimento Connection main management theories?
The applied management theory of Pimento Connection Ltd is a conscious mix of Bureaucracy and Contingency and Human Relation Theory. Because of the characteristic of the work, to be responsible for other people’s flats and property, it’s very important to maintain an accurate interpretation of UK property, human rights and security laws together with the important health regulations to control the spread of the virus. Written rules have to be kept and followed without question. Specialization and technical qualification also play a part in the work. Executive management and professional replacement is possible just by ensuring a candidate has real knowledge of the technical work required.
There is an element of necessary bureaucracy in Pimentos management style that operates with impersonality, efficiency and rationality. The hierarchy and company structure is quite simple and basic, moving from senior management down to front line employees together with a head concierge and operation manager. The company structure makes it simple and easy to increase the efficiency by passing instructions down the chain of command.  "Precision, speed, unambiguity, knowledge of files, continuity, discretion, unity, strict subordination, reduction of friction and of material, and personal costs – these are raised to the optimum point in the strictly bureaucratic administration," wrote Weber. His Bureaucracy theory is the strict, hard spine of Pimento Connection. While in the classical form of companies managed by this theory, just the top management can decide the relevant rules and can make decision, at Pimento, the process is different in that, through the daily Zoom meetings, everyone is encouraged to share his or her ideas and the company is small enough to make decisions together. Once a decision is made together, they can’t be changed, except on the same way in Zoom meetings together. The hierarchy and responsibilities are well defined. Peak (2020)
Through the work process, all instructions of the management can be asked during the daily zoom meetings, but not during the work process. Any misunderstanding   or different beliefs can be addressed to from the management and from the line management on the zoom meetings; this all forms part of Pimento Connection Human Relation theory. Based on the owner and CEO saying, no one has exclusivity for good ideas, therefore the management really likes to discuss and analyse all situations and problems with the employees. The company tries to follow the assumption of Scanlon Human Theory as most workers want to get participation in the decision making process and in this way fulfil their self-actualization and to improve the productivity of the company. The basic of the Scanlon Plan is the shared equality between the workers and the organisation through our common decision making process. This is a professional way to find new ways and solutions based on common work, but when this zoom meetings are over, employees have to return back and implement the created solutions without any interference. Except the standardised steps of Contingency Theory plays a huge role in our daily work. Based on this this theory, there is no ‘best way’ to make decisions, rather it is for the process to emerge due to the different resident wishes. All of them have different personality and different daily problems and issues. The main thing is to solve their problems effectively. Bearing in mind the relevant company regulations, all good solutions make our residents happy and that all possible solutions do not cross the line of our company rules. 
JIT, Just-in-time inventory management method makes easier the internal trade and materials ordering of the company. It is the best way to reduce inventory holding and increase the inventory turnover. The Just IN Time inventory methods really need careful planning for the whole supply chain and precise software in order to deal with the process till delivery to ensure efficiency and reduce the scope of any errors. The system eliminates overproduction or over purchasing.
The company rules follow the Human Relation theory, because everyone can share his or her ideas to create and evaluate them. But when they are made they became stones and pillars of strict Bureaucracy Theory, while over on the fixed standards, the Contingency Theory governs everything. Flexibility is guaranteed on this way to make the best available solutions for our residents and keep all the company standards.

6. How Pimento Connection apply for Bono’s 6 Thinking Hats? (See the diagram in the 2nd appendix)
The idea represented by Bono’s hats is a way to boost productivity and creativity with different styles like: logic, emotion, caution, optimism, creativity and control. Each hat represents a different style of thinking. This decision making and thinking method gives a wide way to analyse and evaluate the precise and right ways of dealing with any question and solution. Each view and styles by our critical thinking process covered this way. Identifying and solving different types of customer problems necessary to thinking that way. (Bono, 1985)
Blue hat: Concentrates on controlling the process, analysing with what type of problem is being dealt with and what is the desired outcome, what is the best way to deal with it? This is harmonious with the patterns of the other hats. It is a bird’s-eye view, thinking about thinking. Pimento Connection wear this hat mostly at the end of the daily zoom meeting sessions, before to make the final decisions. Metacognition or overall organisation of the thinking process.
Silver hat:  When we analyse data and sort it by logic we are using the silver hat. This represents looking for further details of information. Asses all relevant information and evaluates what further ones we need for responsible solution. This hat is inevitable to use. Whenever we get a new resident wish or question, we usually have to wear this hat. The information what we get includes not just facts and figures, but opinions and feelings also. Two data can disagree and can be parallel by the opinions and felling of the sources. This hat should be worn first.
Red hat: The red hat represents the feelings and decisions through the critical thinking and decision making process, in our work have is very important even while most of our decision we make during face to face discussions with our residents, except polite smile and helpful behaviour do not express any other feelings or emotions. In our profession there is a very important phrase: Never say no! That doesn’t mean we do everything without any control or profound and critical thinking, but we never say just-no! Possible to ask time for our answer to discuss the issue with our management or the relevant authority, and our answer will always possible to suggest an alternative solution.
Yellow hat: Positive feedback and developing solutions. Wearing this hat helps us to find the silver lining and what is the benefits of the process, to seek the best possible outcome for the future. The yellow hat, should help to improve our natural tendency to be positive in our ideas and solutions. This hat is the opposite side of the following black hat, the negative ideas.
Black hat: The wearers of this hat concentrate on the possibilities of all negative results. Usual answers for them shows why and how something can’t work. Shows all the way why shouldn’t start to realise the related project. Sometimes to wear this hat is very useful, in case to avoid a huge failure, but have to be very careful with this hat, overuse this hat many prosperous possibility can be missed.
Green hat: The green hat represents creative solutions that go outside the box and aren’t afraid to break the usual rules and solutions. Looking for unique solutions in a different way. Traditions and limitations do not really influence this hat as it represents creative and innovative solutions
To use the six hats thinking let the team to think deeply without to offend any member. Quite innovative way to explore solutions. The best way is always to start and to finish the thinking process with the blue hat to organise the method of thinking and to use all hat to evaluate all different methods.
7. How can Pimento Connection apply for the RED Critical Thinking Model? (See the diagram in the 1st appendix)
One of the best suited learning model, to today’s requirements is the RED Model. Three main parts of the RED Model’s critical thinking skills are: 
· Recognise Assumptions
· Evaluate Arguments
· Draw Conclusions
This is the framework to help and develop critical thinking skills and use these three steps during our thinking process. First, we must recognize the right information and analyse the problems before we make a decision. To solve the problems constructively, on both an individual and company level; and to draw correct conclusions based on appropriate decisions, it is necessary to use this thinking model. The result can be always different even when based on the same information with the same optimum goals. 
During the daily company Zoom meetings the management collect all the available data for the actual question, ask all participants for available information, seek solutions and opinions for future strategy. Based on this methodology, all employees can offer advice for the optimum plan to solve and to deal with the actual issue. From all of the suggestions presented, it is possible to choose the optimum solution. All assumptions are to initially be believed to be true even without evidence. This is to help develop critical thinking skills; the idea being the ability to recognise the right assumptions will become inevitable, but all options have been explored. All positive and negative side, short and long term effects have to be evaluated, Bono’s thinking hats is a good tool during evaluation arguments. Evaluate arguments essential to clarify the truth and the best results. It is impossible to draw conclusions precisely without the evaluation of a good argument. Many times, Pimento’s decision making arguments are filled with enthusiasm, but eventually, everyone is happy to find the best answers based on our teamwork. (Wulandari at al. 2021)
8. Recommendation: 
This chapter represents mainly how Pimento could react quickly with the right attitudes of its staff quickly for the Covid 19 difficulties, and could create a more resilient company, ready for any business challenge. The right beliefs, attitudes and values possible to measure on hard times. At the beginning of the pandemic it was important to follow new rules and these new standards became part of our daily life. Our responsibility on the front line to represent the company rules in case to save our residents health. The process under Pimento umbrella was flawless and precise; and it showed the staff trusted their management in implementing their instructions. 
9. Conclusion:
A Chinese proverb advises, “If you want one year of prosperity, grow grain. If you want ten years of prosperity, grow trees. If you want one hundred years of prosperity, grow people.”                                                                                                                                            All companies in accordance with its further business interest educate its employees, develop their skills and behaviours. Forwarding their carrier paths getting more and more training, knowledge and relevant education. To get a trend in case to enhance the employees’ performance, emotional intelligence, assist them with conflict management in the workplace will increase not just their beliefs and attitudes on the right way but the values of the company also.  (Conine et al, 2015, p.18-26
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