E business
I am going to write a report regarding the development, and the impact of e-business. Businesses these days tend to promote themselves via the internet, which helps them, expand and get far. To do this research I will be using sources like the internet and textbooks. I will also provide examples that show the benefits and shortcomings of using e-business solutions in the logistics. 
What is e-business?
[bookmark: _GoBack]Electronic business is there for commercial transactions or any kind of business, information across the internet is distributed. Buying and selling large quantity of products and exchanges, between businesses and services. Groups or individuals and can be seen as one of the important activates of any business. Electronic business relies on the use of ICT to be able to reach out to other businesses, groups and individuals; IBMS marketing and internet team coined E- Business in 1996. IBM is an international business machine corporation, which is an American multinational technology company, the headquarters in Armonk, New York, United States. IBM operates in more than 170 countries. IBM manufactures and markets over a wide variety of things from software, hardware, middle ware; it also offers consulting services and hosing in places that are ranging from nanotechnology to mainframe computers. E-business comes with different types of models and organizations need to make sure they choose the one that is best suited for them to get the best results. For example, a business model is an organisation of product, which provides information flows and services, another thing this does is show the revenues and benefits for customers and suppliers.  Another type of model is the revenue model; an important part of the business model is the revenue model. This shows which revenue source to take on and the value that has, offered how to price the value and shows who should pay for the value. Company’s must have a business model because with this it will tell them what product or service will be made for them to generate revenue and in what way the product or service will be sold.  Without a revenue model, a worked out plan to generate revenue, businesses that have just started will struggle because they will not be able to keep up with costs. By introducing a revenue model, a business will know what type of audience to target, invest money into further development for a service or product. They can also expand on marketing plans, make names for themselves and raise capital. 
What is logistics?
Logistics is a detailed organisation and implementation of a complex operation in business terms. This is how management complies with services and are ran from the starting point and required to meet customers or corporations. The types of resources managed in logistics’ can include items as such, materials, equipment, food, animals and liquids, as well as abstract items, like information and time. Logistics to do with physical items normally include the integration of information flow, packaging, production, material, handling, inventory, warehousing, transportation and mainly security. Everything requires logistics and there are many times of logistics for example; logistics management plays a role in supply chain management that makes a plan, and controls things in a smooth manner. 
There is a lot of competition in regards to how companies can meet customers’ expectations. One of the largest companies like amazon get a lot of retailers competing, to stay on top the company is willing to lose significant amounts of money to continue with its growth. Amazon have lost $7.2 million in a year and this was due to shipping costs made by the company. Making purchases on the internet is quick and easy hence doing business over the internet is better. Although they have lost money, there is always ways of making money. Whether delivery is free on purchase or at a lower cost. They do this by adjusting their products on a real time basis, based on stock; the product is in high demand, how badly the buyer wants to make the purchase. Customers may not realise if they are paying more for their goods. 
Disadvantage of e-business
The major problem both, customers and companies have faced is to do with online hackers. Hackers are very good at taking financial data from online business websites. The information that is required off customers like shipping address, email and credit card details. This is enough for hackers to carry out identity theft. This sort of dilemma stops many people from shopping online, businesses that offer service online have to provide customers with security of their personal data as they use this service. Companies that have an online service have to invest time and money in good security, data encryption and digital signatures, in order to pursue with this. However, if the business fails to meet this type of requirement and the client’s information falls in the wrong hands, lawsuits can be filed against the business. 

Advantages of logistics
Only a few companies specialise in logistics, however businesses have to make good use of it. Products and services, sold due to an outstanding logistics service. Companies that are willing to invest properly will have a good advantage along with options. This also requires a good understanding of how logistics can benefit them, along with their own needs. 
For example efficient management, a big company, managing or selling products to a wider market. This has to be, done in an efficient way to keep things under control; this is where logistics comes in. If a supply chain lacks effectively, management will not be slower, it will cost more money and other resources will be required to get the same results. An effective logistics service will look at this process; look for ways to takeaway things that aren’t needed in the supply chain and making sure products are sent to where they need to go, straight away.  If this is done well it can save money and make a quick delivery. Small companies that operate on a regional or national scale need this advantage, managing on a small budget, there is not enough resources or power to send products where they need to go. External logistics sources can make a difference, making sure the same options are available. 


A competitive edge
Having a great logistics plan can help keep a competitive edge in the industry, both, processing the clients order and taking care of the goods. Logistics can also create many problems, if planned incorrectly. By not having good logistics, management customers will not get their orders on time and might even receive the wrong order, due to tracking and accounting errors. Making those types of mistakes will leave a mark on the company’s reputation, and a company that has poor logistics does not stay around for long. When a business is competing, they cannot afford to take this type of risk and collide it with their brand. 
As said before logistics is needed in both big and small businesses, with services on any scale. If the business requires regular movement of goods to a variety of locations to survive then they cannot afford to have it. Even if the business doesn’t have a service where products are sent out via delivery, there’s a high chance the business has some sort of internal supply chain, using other types of resources that is being carried out on a regular basis. To keep this going the business will need to rely on strong logistics, any type of mistake can delay further finalisation of a product and affect business operations. 
Difference between E-business and logistics 
The relationship between E-business and logistics are both beneficial. Logistics can lead to making good profit margins, however the amount of resources needed to facilitate an effective logistics, Inventory management, warehousing, order fulfilment, staffing, receiving from the manufacture, returns management, vender compliance, FDA compliance, as well as shipping methods. For a small business this can be a lot to take into account. The costs of warehousing, neglecting all of the potential service needs is enough to have a downfall of the company’s profits, this becomes a problem if the business does not deal with big amounts. 
This is when third party logistics comes into place, logistics companies are able to fix their resources on a pacific part of the business. This is done by lowering costs with every shipment that is made. For example, if there’s 40 small business and one of the isn’t doing so well, the cost savings are put onto their customers. And because of the way logistics business is, the cheaper the products are the more customers they will get. 
Success for both, client business and logistics company is vital, if products aren’t being purchased by customers, this then takes up valuable space in the warehouse. And on the other hand if logistics don’t ship on time, or ships a damaged, wrong product, this then will make the client with no other option but to use a different company. Third party logistics provide a service, though they are a service provider their main aim is to meet the customers’ expectations. This includes taking care of tasks that either a retailer or consumer might need, also allowing the client company to be able to have access and control over their fulfilment methods and inventory. 

Conclusion
In this report I have explained what E-business is and the disadvantages of E-business. I have also explained what logistics is, the difference between the both and the relationship between them. I have mentioned how the supply chain works in logistics, used amazon as an example. To do this research I have used sources like the internet. Overall, I think E-business is good thing for any business to have whether it’s a small business or a big business it is also important to have the logistics side of it to make sure the business is run smoothly without having problems. Some big company’s like amazon take a loss to meet the standards but also find a way to make up for the loss, this is with the help of logistics. However, there are risks involved with doing business online as the business sites are targeted by hackers, to tackle this business are doing their best to improve on their security.  
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