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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I have worked with children, young people and families, within various Early Intervention and Prevention (EIP) roles over the past 16 years, therefore completing the Social Work Degree was a natural progression for my personal and professional development.  While waiting for my qualification to come through, I worked within a Safeguarding team as a support worker, then once qualified, I became a frontline child protection social worker within a locality team within Wales.  Within the first year of my practice as a social worker, I have managed Child in Need, Child Protection and Public/Private Law casework.  This role has taken on new challenges, especially concerning the identified learning needs around the critical analysis to inform interventions, working in collaboration and professional judgment.  For the purpose of this task, I will adopt Borton’s (1970) model of reflection – ‘What? So What? Now What?’ to reflect on each learning need.  
[bookmark: _Hlk141368199]As I am based within a Child Protection team, I am required to manage cases that operate under the Social Services and Wellbeing (Wales) Act 2014 (SSWBA 2014), as well as the Children Act 1989 (CA 1989).  As outlined within the SSWBA 2014, I am required to carry out assessments to identify care and support needs for children, young people and their carers, but also to assess whether the threshold of significant harm has been met.  In relation to the application of analysis in assessments to inform interventions, I felt relatively experienced in this area, as I had completed assessments whilst working within EIP.  However, there was a noticeable difference in assessing the level of risk, complexity and need.  I very quickly learnt the enormous weight of responsibility bestowed upon me, with the need to write a fair and balanced assessment, with an evidence-based analysis.  I recognised that I relied very heavily on regular supervision sessions to ‘check out’ my thinking.  During these discussions, we were able to hypothesise, identify unmet needs, as well as discuss various forms of intervention.  During the next year of my practice as a social worker, I would like to further develop my analytical skills with increased autonomy, and less need for ‘checking out’.   
Throughout the years that I have worked with children, young people and families, I have always been very clear about working in a person-centred way.  Again, this is a way of working that is highlighted as good practice with the SSWBA 2014.  Working collaboratively with families involves understanding ‘What Matters’ (SSBWA 2014), but also a necessity when using the Signs of Safety methodology (Turnell and Murphy 2017).  In a nutshell, in my opinion, the best way to get results for families is to work alongside and in partnership with them.  A learning need that I have developed over the last year, is the ability to work in partnership with parents to identify ‘Danger Statements and Safety Goals’, or where danger statements have already been written, working with parents to re-framing them, in such a way that manages shame (Watzlawick et al, 1974, as cited in Vetere, A. and Dallos, R. 2003).  At times, these conversations have been difficult to manage.  There are times when individuals are very defensive, have made attempts to avoid the conversations or have shown signs of denial.  I have found the use of supervision sessions helpful in thinking about how to handle often very difficult conversations.  Over the next year, I would like to continue developing this skill so that I can feel more confident in having very difficult conversations respectfully during a difficult time in an individual’s life.
So, although I felt confident working in collaboration with families, completing direct work and also assessing needs, I was inexperienced in completing court paperwork, especially in regards to making an analysis of individual and family circumstances, which would then lead to recommendations for court to consider.  Over the last year, I would say that this is one of the biggest areas of development.  During the first year of practice, I have had extremely complex cases which have been in the court arena, and which have also triggered me on an emotional level.  Salovey and Mayer (1990) recognise the importance of emotional intelligence, which is vital when working with individuals and needing to make professional judgements.  I have found my supervision sessions so important, as this has given me a safe space to discuss my thoughts and feelings, and to ensure that I am balancing compassion and empathy, with factual evidence, without bias, to inform decision-making.  During the next year, I will continue to be self-aware and would like to feel more confident in making professional judgements.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


For this part of this task, I have decided to continue using Borton’s (1970) model of reflection, as this is the most straightforward reflection model, which I think helps to evaluate how I have developed personally and professionally since writing the first part of this task.  
Since completing part A, I have remained in the same Child Protection Team, with the same Practice Lead and Team Manager. Therefore, I have experienced consistent guidance, information and advice from people whom I value as experts within the field.  In addition, I have been able to build trusting relationships with colleagues in a supportive environment, whereby I have had the opportunity to shadow more experienced social work practitioners, which in turn has increased my confidence in my ability to work more autonomously.  I have also received feedback from parents, colleagues and other professionals, which has given me confidence in my approach when working with families and managing cases.
For example, over the last year, I have received positive and valuable feedback from parents, which I feel has helped to reinforce how I communicate and work with families.  I feel that the way I approach working with families helps break down barriers and build trust, an example which has been critically reflected on in Task 3.  One of the comments that sticks in my mind, is that the parents stated “You listened and you took time to understand our situation, and you didn’t judge us”. Additionally, I have been told by colleagues who are new within the team, that they like to shadow my practice, stating that they have learnt a lot of how to communicate effectively with families.  I recognise that I use Motivational Interviewing, Solution-Focussed Thinking, Systemic Practice and PACE style of practice, and have therefore advised others to undertake training in these areas. 
Additionally, within my first year of practice, I have gathered further information and knowledge by undertaking training and attending seminars.  For example, I attended the ‘Born into Care’ research seminar in 2022, which provided valuable insight into working with parents expecting a child, where there are concerns regarding their life situation, choices and living circumstances which are of Child Protection concern.  Therefore, leading to a high likelihood of Public Law Outline (PLO), and the child being born into the care system.  The research highlighted feedback from parents' experiences, which has been used to inform professionals how to practice compassionately and kindly.  This feedback has remained at the forefront of my practice, especially when it comes to working in partnership with parents, but also when working collaboratively with health professionals.  
Additionally, over the last year, I have gained experience, and with that, confidence in completing PLO assessments, whereby I have had to work collaboratively with parents where there is the possibility of issuing care proceedings.  An example of working collaboratively with parents is when they are asked to sign section 76 (SSWBA 2014) for a child to be accommodated by the Local Authority whilst assessments are being undertaken.  This is to ensure that parents have a fair opportunity to engage with the assessment process and accept all support offered to them, before the initiation of care proceedings.  This is something that takes time, compassion and relational-based skills, which I feel that I have developed over the last year.  When I trained to become a social worker, I admit that I was naïve to the fact that many of my cases, would not end up in PLO.  I feel that this is an area of personal development, that has weighed hard on me emotionally, and an area that I will need to continue developing, with the support and guidance from my practice lead and colleagues.   
As a social worker, I am required to make analysis, professional judgments and recommendations to the court, therefore making vital decisions about children’s futures.  I have been fortunate to attend training within the Courts, where I have met the District Judge.  I found this training especially helpful, as we were able to observe role play, which gave me an understanding of the types of questions I would be asked within the court arena, but also the need to prepare details and evidence-based reports, which show working out, in a fair and balanced way. 
Overall, I feel that I have grown in confidence when making professional judgments and decision-making in complex situations.  What next?  I intend to continue my professional development.  I would like to complete the Practice Assessors course.  I would also like to continue to develop my knowledge and skills in Systemic Practice but also increase my knowledge of Developmental Trauma and how best to help families understand their own adverse childhood experiences, break the cycle and be the best parents they can be. 
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