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Introduction



In this report I will be talking about my general understanding of project management giving definition, phases, strategy, theories, and also about starting a new company presenting the phases with academic project management theories in light of the covid 19.
Project management is the process, skills, knowledge and experience to accomplish the project objective through the people. (Managment, 2019)
My plan is to open a coffee shop and with time expand all over England, the reason behind this idea is because since I arrived in London, I have been working in coffee shops, and being able to see this environment for 4 years I create a lot of experience and knowledge in this path, and I could see that even with the pandemic of covid 19 coffee shops could remain open considering essential shops and that made me realise that I could prevent future problems and I got more safer about my plan, it gave me an extra motivation because I am following how my current company is growing they took advantage of the situation to open more branch around London put more products and increasing the prices.
I have been studying future locations to open my first coffee shop, target population mission statement, timeline and I am using PESTEL and SWOT to help me understanding about the awareness and to develop my plan towards to the success, my shareholders are defined already holping to start on June 28th. 
Regarding the covid 19 situation I will introduce my project explaining with project management tools, theories and methods all the management projects planning, scheduling and controlling, project organisation, project schedule techniques, projects reports and the work breakdown structure.
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