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Executive Summary




The purpose of this report is to make an analysis of the tourism industry in Romania. The marketing strategies, the way this country is promoted, the tourist objectives, the current trends of tourists in the context of the Pandemic will be analyzed. A comparison will be made of Romania with the neighbouring country, Bulgaria in terms of the tourism industry.
This report is intended to be a plea to visit Romania, a beautiful country that has all forms of relief and all seasons, a country that also has ski slopes and sunny beaches, has historic buildings and museums, people are peaceful and welcoming and prices are among the lowest in Europe.
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Introduction


Nowadays, the favourite destinations of tourists are those that offer first of all safety, comfort, variety. Romania is a safe country and comfort and variety are natural things, but, nevertheless, it is on the last places preferred by tourists. This report will make an analysis of the tourism industry in Romania, an overview of the tourism strategy to see what are the possibilities for this country, absolutely gorgeous but still undiscovered, to become a point of attraction for tourists from around the world.
Romania has green hills and old villages but also modern cities with famous clubs. It is the perfect destination both for those looking for more secluded relaxation and for those who like noisy nights. In Romania, there are very well preserved virgin forests, among the few in Europe (Romania, 2020)

Romania as a tourist destination
As can be seen in this table, these are the most visited tourist destinations in 2019. (Travel Trends 2020: Popular and Emerging Destinations, 2020)


Romania is one of the least visited countries in Europe, behind much smaller countries such as Slovakia, Latvia and Luxembourg. Only five million nights were registered in 2018 in Romanian accommodation units, by non-residents, a figure that is more than twice lower than that recorded in neighbouring Bulgaria and Hungary in the same year, according to data provided by the European Office of Statistics, Eurostat. (Eurostat, 2020).

	Bran Castle, Bran Romania
However, following a list made by the Airbnb rental site, Romania ranks on a very good 5th place in the top of the most searched destinations for the year 2020 - 2021. This list was made following the existing reservations on this site.
Observing these extremes, it can be said that Romania has great potential to become one of the most sought after tourist destinations and encourages stakeholders in this field to make every effort to make this happen.




Peles Castle, Sinaia Romania


Tourism in Romania - strengths and weaknesses
Strengths of Romanian destinations:
Between the countries of Central and Eastern Europe, Romania is endowed with the richest and most varied natural and man-made tourist resources, which gives it a great availability for tourism. This valuable tourist potential materializes in various and spectacular forms of relief and picturesque landscapes, harmoniously combined throughout the country, mineral waters, a favourable climate for tourism throughout the year, rich flora, wildlife species of hunting interest, unparalleled historical monuments, of art and architecture, popular traditions, etc. and can satisfy, through a multitude of forms of tourism, various motivations of Romanian and foreign tourists. (Tourism in Romania, 2020)
Tourist accommodation is a strong point of tourism in Romania, both by the important number of places and by their structure. After 1995, the number of tourist accommodation structures registered a continuous increase. If in 1995 there were 2965 on July 31, 2019, there were 8402 accommodation units, 76.8% of hotels were classified with 3 and 4 stars
Natural potential - The diversity of the natural environment offers the premises for the future development of tourism while ensuring the substrate for a variety of forms of tourism. Through the variety of landforms: mountains, plateaus, seaside, plains, delta, Romania is among the most beautiful and popular destinations in Europe. CNN journalists made a list of the 20 most beautiful places in Europe, which included the Apuseni Mountains from Romania. Transfagarasanul, a street in Romania that crosses the mountains, appears in a top 10 made this month by the famous National Geographic magazine which lists the most spectacular car trips in the world. (Transfagarasanul, 2020)
Spa potential - Romania has a unique spa potential in Europe; over 200 localities with natural healing factors of a great diversity were identified. In a brief classification, the natural factors of cure are divided as follows: mineral waters, therapeutic muds, natural emissions of therapeutic gases, salt pans, therapeutic lakes, bioclimate which can be: exciting in the plain and coastal areas, a sedative in the hilly and plateau areas and tonic-stimulant in mountainous areas.
Romania is a safe country, compared to other European countries receiving tourists, can be an opportunity that can be exploited in the conditions in which the terrorist attacks were felt in countries that, until recently, did not present any danger.


Weaknesses of Romanian destinations
The lack of infrastructure at the European level is one of the great disadvantages of Romania, not only in the field of tourism but also of investments in general. Compared to the neighbouring country, Bulgaria which has evolved a lot in this regard, having twice as many high-speed highways and continues to modernize existing ones.
The railway network places Romania on the 7th place in Europe, there are no high-speed trains and the lines are not modernized.


Contemporary issues and challenges in the Romanian tourism industry

Covid-19 is the biggest problem of world tourism, implicitly of tourism in Romania. Since March of this year, the Romanian tourism industry has marked a dramatic decrease because the activity of booking tourist packages has almost completely disappeared. Many travel companies have gone bankrupt and thousands of people have lost their jobs. However, at present, the industry seems to be starting to recover, especially through the contribution of local tourists. (Tourism affected by Coronavirus, 2020)
Changing consumer behaviour. This is a new contemporary challenge for global tourism. Travellers now prefer more secluded places, organize in small groups, as a family and prefer wild, undiscovered destinations, to the detriment of large crowded cities. Also, tourists have become very attentive to the environment and sustainability and the fact that Romania has many peaceful, virgin places will make this destination popular in the coming years.
Increased competition from cheaper emerging third-party destinations. A new problem facing the Romanian tourism industry. As an example, a neighbouring country Bulgaria attracts many more tourists because it has promoted its tourism much better, offers much better services to tourists and is attractive in terms of prices. Many Romanian tourists prefer beaches in Bulgaria instead of those in Romania.
Issues with attracting and retaining qualified personnel in the field. In the Romanian tourism industry, salaries are very low, which is why it is quite difficult for tourism companies to attract skilled labour. They prefer to go abroad to earn a decent salary.
Sustainability is a major challenge for the Romanian tourism industry. In this country, the population is not yet aware of the importance of preserving our resources for future generations. Sustainable activities in tourism are only at the beginning of the road but they will, with the help of the laws given by the government, they will be more and more put into practice. (Tourism Report, 2020)
Digitization in tourism. Very few tourist resorts and accommodation units in Romania are competitive in terms of digitization. In the current age of information technology, dependent on digital solutions, it is absolutely vital that cities invest in adapting their services to the new requirements. Romania is far behind in this regard. (Smart City in Romania/Solutions, 2020)


Tourism development objectives
The tourism industry in Romania annually produces 4% of GDP. The Romanian Ministry of Tourism has set itself certain objectives for the relaunch and development of tourism in Romania. These include:
Continuing the implementation of the two programs that were started in 2017, namely: "holiday vouchers for employees in the public system" and "First Leisure Center" which is intended to help newly established tourism companies.
A Masterplan of investments in tourism infrastructure and a National Strategy for tourism development and promotion will be developed.
Increasing the number of tourists in areas that have been undervalued so far, due to the proximity of Romania's recognized tourist poles. Examples: Borsa (Maramures), Dambovicioara (Arges), Navodari (Constanta) (bune et al., 2020)
Promoting Romania to foreign tourists as an important holiday destination.
. The Romanian coast will be promoted in countries with cold climates and in those that do not have access to the sea or the ocean. The Danube Delta, a unique nature reserve in Europe, will be a general tourist attraction. The Carpathian Mountains can become the favourite vacation spot of foreign tourists who want to enjoy nature or those eager for hiking, mountain sports, adventure. The ancient churches from Moldova, Maramureș and Muntenia or the fortified ones from Transylvania, the multiculturalism of Dobrogea, the traditions, culture, history, art or gastronomy, the beauty of the Romanian villages, the charm of the cities you can let yourself be conquered in a weekend and the artistic events developed in recent years, they have made Romania a real tourist attraction that the Ministry has set out to promote abroad.




Marketing strategy in Romanian Tourism Industry
In order to improve Romania's image and attract tourists, the Romanian Government, together with the responsible factors in the field, has implemented a marketing strategy that includes the following measures:

Engaging in any kind of promotional action (public relations activities, advertising, consumer events, etc.) to encourage the arrival of foreign tourists
Establishment, contracting or support from abroad, from tourist offices and representations in other countries and at the regional level for the marketing of Romania; 
Carrying out market research; Regular collection and verification of relevant statistical data from industry (hotels, airlines, etc.);
Assembling data related to tourist products, services and facilities;
Preparation, publication and distribution of promotional materials, video, website, etc. related to tourism (News - România - European Commission, 2020); 
Engaging in joint marketing activities with travel providers, products, services and facilities; 
Establishing links and coordinating marketing activities in the tourism industry.
Organizing conferences, seminars, practical sessions and using other methods to support the development of marketing initiatives in the industry.
Using incentives by awarding prizes and appreciations in order to raise standards in the industry; Ensuring that facilities and services provided to tourists meet safety requirements; 
Certification of tourist services and facilities, licensing and classification of tourist accommodation units; Based on its own information and research and industry guidance, revise licensing criteria and classification certificates, in order to encourage the industry to maintain standards in line with market expectations and international competition. (Master Plan for the Development of National Tourism 2007-2026, 2020) 
Promoting and ensuring the education and professional training of human resources










Recommendations 


Although tourism does not occupy an important place in the Romanian economy, due to the beauty and the multitude of resources that this country has to offer, tourism must become an important source of income.
Romania must continue to promote its values, especially abroad. The promotion will have to be done both by creating offices in countries with tourist potential but also online. The Romanian government needs to be more involved in promoting tourism.
Helping companies in the field to recover after the lockdown as well as helping investments in the modernization of tourist resorts so that they offer the same quality or even better compared to other resorts in the world.
The investment in infrastructure is very important, the construction of new highways and high-speed roads as well as the modernization of the roads that connect the picturesque villages of Romania.
Restoration and promotion of historical monuments, buildings of historical importance, memorial houses and museums. 
Investments in advanced technology must be made by all tourism companies because we live in the age of technology and today's tourist is dependent on it.


Conclusion 


In this report was analyzed the Romanian Tourism Industry, its objectives for tourism development as well as marketing strategies. Romania's current position in the top of tourist destinations, weaknesses and strengths that this country has on the world tourism market was analyzed. Tourism in Romania has been compared to tourism in Bulgaria, a neighbouring country that attracts twice as many tourists annually.
Tourism in Romania will have a fairly large expansion in the coming years and Romania will become a popular destination in the top of global tourist destinations.



Prince Charles dancing in Romania


The 200-year-old house in Viscri (Transylvania) that Prince Charles turned into a guest house

Bibliography

bune, V., supraviețuire, G., Show, M., Cristoiu, G. and carantină, J., 2020. Life Inedit - Mediafax.Ro. [online] Mediafax.ro. Available at: <https://www.mediafax.ro/life-inedit> [Accessed 12 August 2020].
Connell, J. (2012) ‘Film tourism- Evolution, Progress and prospects’. Tourism Management. 33 (5). pp.1007-1029. 
Digi24.ro. 2020. Eurostat: România Rămâne Una Dintre Cele Mai Puțin Vizitate Țări Europene. [online] Available at: <https://www.digi24.ro/stiri/actualitate/eurostat-romania-ramane-una-dintre-cele-mai-putin-vizitate-tari-europene-720854> [Accessed 11 August 2020].
Europarl.europa.eu. 2020. Tourism Report. [online] Available at: <https://www.europarl.europa.eu/doceo/document/A-8-2015-0258_RO.html> [Accessed 12 August 2020].
Flynn, K. (2020). Global Destination Management.
Golja, T and Po, S. (2012) ‘Inclusive Business - What It Is All About? Managing Inclusive Companies’, International Review of Management and Marketing, 2(1), pp. 22-42.
http://presamil.ro. 2020. Tourism Affected By Coronavirus. [online] Available at: <http://presamil.ro/turismul-afectat-grav-de-pandemia-de-coronavirus/> [Accessed 12 August 2020].
http://www.strategvest.ro. 2020. Master Plan For The Development Of National Tourism 2007-2026. [online] Available at: <http://turism.gov.ro/web/wp-content/uploads/2017/05/masterplan_partea2.pdf> [Accessed 11 August 2020].
https://insse.ro. 2020. [online] Available at: <https://insse.ro> [Accessed 11 August 2020].
Mathieson, A and Wall, G (1982) Tourism: Economic, Physical and Social Impacts. London: Longman.
Mintzberg (1987) ‘The Strategy Concept I: Five P’s for Strategy’ California Management Review. 30(1). pp. 11-24.
National Industry Insights Report. (2020) Tourism and Travel. Available at: <https://nationalindustryinsights.aisc.net.au/industries/tourism-travel-and-hospitality/tourism-and-travel> (Accessed: 11 Aug 2020).
Olsen, M.D. West, J.J and Tse, E. (2008) Strategic Management in the Hospitality Industry. 3rd Ed.  New Jersey: Pearson Education.
Pan, B and Crotts (2012) Theoretical models of social media with marketing implications. Available at: https://www.researchgate.net/publication/254862367_Theoretical_models_of_social_media_with_marketing_implications/citation/download (Accessed: 11 August 2020)
Partners.skyscanner.net. 2020. Travel Trends 2020: Popular And Emerging Destinations. [online] Available at: <https://www.partners.skyscanner.net/news-case-studies/global-emerging-destinations-trends#global-emerging> [Accessed 11 August 2020].
Rasfoiesc.com. 2020. Tourism In Romania. [online] Available at: <https://www.rasfoiesc.com/business/afaceri/turism/Turismul-in-Romania51.php> [Accessed 11 August 2020].
România - European Commission. 2020. News - România - European Commission. [online] Available at: <https://ec.europa.eu/romania/news> [Accessed 12 August 2020].
Smart City Blog. 2020. Smart City In Romania/Solutions. [online] Available at: <https://smartcityblog.ro/nevoia-oraselor-inteligente-in-romania-solutii/> [Accessed 12 August 2020].
UNWTO. (2020) Policy and Destination Management | UNWTO. Available at: <https://www.unwto.org/policy-destination-management> (Accessed: 11 August 2020).
UNWTO. (2020). Product Development | UNWTO. Available at: <https://www.unwto.org/tourism-development-products> (Accessed: 11 August 2020).
Ziare.com. 2020. Romania, In Topul Airbnb Al Destinatiilor Turistice Pentru 2020. [online] Available at: <https://ziare.com/vacanta/destinatii/romania-pe-locul-5-in-topul-airbnb-al-destinatiilor-turistice-pentru-2020-1582953> [Accessed 11 August 2020].
Ziare.com. 2020. Transfagarasanul. [online] Available at: <https://ziare.com/stiri/drumuri/transfagarasanul-apare-in-top-10-national-geographic-cele-mai-spectaculoase-calatorii-cu-masina-din-lume-1579224> [Accessed 11 August 2020].




















14 | Page

image1.png




image2.png




image3.jpeg
Y
Gomania

explore the Carpathian garden




image4.png
2019 rank Country Name. Change in rank vs 2018

1 United States 1
2 Spain +1
3 Japan

4 Thailand

5 Italy

6 United Kingdom

7 Turkey 2
8 France +1
9 Germany .1

10 Vietnam 0




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




