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Entrepreneurship is the process of establishing a
business venture for profit, social enterprise and [
various other non-profit motors. Present report is
Bad on developing a business plan for Dinu

aleting that is a full service car washing and

business to be launched in the washout area of

Birmingham (Khursheed. 2022).




Notes:

The business is presently aim to offer a range of car cleaning services, catering to individual vehicle owners, fleet operators and car dealership.
Slide 3
Overview of the business idea, product & services 
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Notes
Business concept:. Conscious customer services are successfully able to cater to wide range of customers that includes individual car owners, business having fleet vehicles and car dealers in Birmingham.

Daily car washing: They are focused on exterior cleaning that includes washing, rinsing basic waxing of cars to maintain cars outer appearance (Sampene and et.al., 2021). They are also focused on vacuuming based on target seats carpet dashboard for a clean and hygienic environment.
Full valeting service: They are offering of comprehensive cleaning services that includes exterior interior, polishing, and vaccine that helps in the process of enhancing vehicles aesthetics

Specialising services and customises services as per the client requirement, such as cleaning removal and wheel polishing (Kruger and Steyn, 2020)
Membership plan and membership subscription: It includes weekly, monthly plans design for repeated customers to ensure their presence of steady revenue (Mirakzadeh, 2023)
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Notes
Premium customer service: Dinu valeting have prioritise customer satisfaction with high-quality cleaning standards as their major aim and vision of the Brand

Eco-friendly practices: Dinu valeting use of biotic cleaning agents and water saving techniques to appeal to environment conscious customer, Mobile service offerings are cleaned at customer preferred locations

Loyalty program: Centre for regular customers to encourage repeated business

Target market

Residential customer: Individuals were part of densely populated areas of Birmingham neighbourhoods.

Commercial: operators and local business having regular vehicle cleaning needs (Li, and et.al., 2020).
Car dealership: Partnership for cleaning and detailing vehicles 

Value proposition: Dinu valeting is presently differentiating them while offering high-quality services, eco-friendly practices and unmatched customers. They are willing to focus on combining innovation, quality environment, and environmental responsibility for developing value for the customers.
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Ownership: The Company will be solely owned by the founder who will also
serve the managing director. The owner brings extensive experience in the car
washing and detailing industry. The business management ensure the
company strategic direction aligns with market demands (Amiad. Rani and
Setatdh, 2020).

mpanies operating as a limited hablhty company under the UK law

«Limited labour protection
«Separate legal entity
“Tax efficiency
«Credibility




Notes:

Advantages:

Limited labour protection: it protects the owner, personal assets from business liabilities

Separate legal entity: Neighbours of business to enter into contracts and employee staff in their name

Tax efficiency: Limited Liability Company enjoys favourable taxation rates compare to sole proprietorship with profit drawn as a dividend

Credibility: Operating as an LLC enhance trust with client supplies and potential investors

Adopting the present LLC format position company as a professional accountable business

Slide 6
Management of the company
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Notes
Organisation structure and key roles

Owner, founder: Managing director: They will oversee daily operations, customer relationship strategy, planning, focus on business grow partnerships, and long-term goal

Valeting specialist: It will involve staff who will perform core cleaning and detailing services, such as interior cleaning, exterior washes, waxing, and polishing, they will receive ongoing training to maintain high service standards (Andriamahery and Qamruzzaman, 2022).
Marketing assistance: Part-time managing online and traditional marketing campaigns, including social media partnership, responsible for customer acquisition. Brand promotion position may transition to full-time based on business growth (Emon and Nipa, 2024)
Operations manager: Handles, logistics, performance, tracking, and inventory management: ensure customer service quality and operational efficiency

Customer service representative: Managing booking, addressing customer queries, collecting feedback, assistance, social media engagement, and enhance the customer experience

Marketing agency: Project basis: execution of specialised advertising campaigns were seasonal proportions, offering branding, supportive, and market visibility
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oWeakness

oHigh ixitial cost, specialize equipment and eco-friendly practices may increase start-up expenses

(oHigh competition from established business and self service stations, create significant competition
d Birmingham





Notes
Strength

· Strategic location helps to approach to dense population and focus on proximity to commercial roles by walking accessibility to study customer stream

· Customer loyalty program encourages repeated business and building long lasting relationship relationships

Weakness

· Limited brand recognition as a new building, customer trust and market will require time

· High dependence on seasonal demand for car washing services, no fluctuate as per weather conditions

Opportunities:

· Mobile applications for booking and Payment enhances customer convenience

· There is opportunity for offering Mobile services and open additional locations of the business

Threats:

· There is an economic fluctuation, declining economy, which may reduce discretionary spending on car detailing

· There is need to focus on compliance with environmental, and business regulations that may affect operations
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= 1t s concluded that the company has leverage unique proposition by combining eco-friendly
practices with comprehensive training services to address marketing, business planner,
demonstrate strategy, use of resources, structure and capability potential. There are challenges
such as competition and seasonal demand. But the SWOT analysis and cash flow forecast has
helped in the process of highlighting opportunities for sustainable with proper execution
‘Companies position to become a trusted car yaleting services in Birmingham
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