Project Management
[image: ]




Module Name: Project Management
Module Code: LCBB6006 
Assignment Type: Essay
Assignment Number: 2
Student Name: Yasmin Saleem
Student ID: 2220775


Introduction 
Project management refers to the application of necessary skills, techniques and methods in order to develop a plan and ensure execution of objectives while mentioning possible constraints. Contracts mainly delve into the process of legally defining all aspects of the project in project management. This helps to highlight the scope of the project while illustrating operational risk and establishing contractual obligations for both parties, involving clients and vendors. Contracts in project management play a huge role in ensuring the timely, successful delivery (Osifo et al., 2025). Most of the organisations opt for contracting out in order to access expertise while minimising cost burdens and driving up the delivery timelines. This also helps to transfer the financial risks to external parties. The essay aims to assess the understanding regarding the essence and benefits of contracting in project management. It will delve into the discussion covering four different methods of contracting and will reflect on their applicability, suitability, major merits and demerits as well. 








Discussion 
The Turnkey method refers to the project delivery framework that assumes that a single contractor is responsible for the entire project procedures. They are tasked with the responsibilities of undertaking the project design, procurement planning and construction method adoption. This model begins with the necessary requirements and budgets provided by the clients. However, the clients have no role in the future activities or processes in the project. This leads to the exposure of the project managers to potential technical threats and functional ambiguities. Once after the completion of the particular project is completed under the Turnkey Method, after testing and is ready to be operational, it is handed over by the contractor to the owner. Following this procedure ensures that the clients are aware of the price uncertainties and face minimum possible administrative pressures. This underpins the transfer of the risks related to cost overruns and delays in scheduling completely onto the shoulders of the contractor (Dwellion, 2026). 
The turnkey contracting method is widely adopted across the UK construction projects having intense complexity and requiring specialised engineering. Clients of Such substantially complex projects mostly lack specialised technical expertise and knowledge. One of the most prominent examples of the Turnkey project method implementation involves the development of AstraZeneca's advanced pharmaceutical manufacturing facilities across the regions of Macclesfield. This project required strategic integration of complex cleanrooms. It also emphasised the integration of tailored chemical processing systems in addition to robust regulatory mandates featured in the structure (neccontract, 2026). The Turnkey method is mostly suitable in this context due to its ability to pose intense risk related to the integration of modern technology on the shoulders of the single contractor. This helps to ensure that the client is provided with complete validation and is well prepared to run facilities. This also helps to prevent the burden of handling the design development interfaces. 
Implementation of the Turnkey method of contracting in project management helps with providing certainty regarding pricing. This potentially reduces the burdens of administrative activities by centralising accountability (Vitasek, 2024). Considering the context of the AstraZeneca Macclesfield facility, adoption of the Turnkey Method of contracting imposes all the risks associated with integration of the complicated cleanrooms and development of the biochemical plumbing onto the project contractor.  This also helps to ensure that all the regulatory aspects are well complied with during the project phases. It also contributes to increasing the speed of the construction process, while driving the whole focus on drug development in the case of construction of AstraZeneca. 
However, the Turnkey Method also poses significant risks associated with rising costs. This also creates risks of losing client control during the design phase of the project. It is further multiplied by the risks of being exposed to the vulnerabilities related to the contractor bankruptcy. In the context of AstraZeneca, in the case of preserving profit margins, contractors often cut corners and hide construction defects. Significant failures or defects of HVAC or bio-containment systems lead to adverse consequences regarding regulatory delays. 
The Multi-contract method is widely used in the specific contexts of construction management or trade contracting. This particular method demonstrated that clients are separately connected with multiple expert contractors through direct contracts. Further, in this method, clients avoid relying on a single contractor.  This method emphasises the client or a construction manager acting as the central authority of integration (Clarke, 2026). They are responsible for maintaining coordination and effective management of the demolition, framing of the structure, plumbing, and IT systems integration. It also provides the clients with ultimate control over the selection of materials, design, and pricing while eradicating mark-ups belonging to the expert contractors. 
This particular method is most suitable for fast-tracked developments necessitating evolving design embedding. The Battersea Power Station regeneration project in London is one of the most prominent examples that benefits from the Multi-contract method. Flexibility in structure is essential during restoration of a historic landmark while embracing inclusion of high-end retail as well as residential spaces (batterseapowerstation, 2026). Implementations of a Multi-contracting method can help in this aspect by enabling tendering of separate heritage brickwork, avoiding MEP (mechanical, electrical, plumbing) installations. This provides optimum flexibility in order to transform the designs according to the revealing anomalies linked to the historic context.  
Deployment of a Multi-contracting method helps by enabling flexibility in designing and cost transparency as well. This completely eliminates the contractor mark-ups and drives savings. In the context of the Battersea Power Station, adoption of this method enabled the initiation of the construction process early before finalising designs. This also enabled the client the autonomy to hire heritage masons while tendering specialised packages of advanced rail infrastructure. It also contributed to ensuring strict quality control and agility adoption in the process during the unaccustomed issues (Foster, 2022). 
The major drawbacks include intensive management pressures. This also contribute to the risks associated with coordination failures in structure. During the construction of the Battersea Power Station, handling a massive number of individual trade packages contributed to the rising friction across the substantial site. In the case of any delay in delivery, it could trigger an expensive domino effect across all the trades. This can, in the future, lead to costly claims against the client regarding delays in the process. 
The Do-It-Yourself contracting method guides project managers to act as their own contractor. The method supports project owners or clients to utilise their own resources, employees, and equipment to complete the main project task (Brod et al., 2025). While all other tasks, such as scheduling and hiring, are also handled by the clients, reduces the chance of any extra project expense. Rather than just hiring an external main contractor, clients undertake complete responsibility for the management of day-to-day tasks. One of the major benefits of this approach is that it gives clients full control over daily decisions, allowing them to adjust projects and intellectual property as needed. For any small-scale corporate office refurbishment projects, such as rearrangement of module tasks and installing basic amenities, this DIY method is highly suitable. As any small-scale project requires standard changes instead of major organisational skills and high-risk exposure, the DIY method is beneficial. For instance, the Manchester MediaCity Hub Refresh project involves minor upgrades of existing office space, such as repainting and installing basic storage units. The DIY method might be suitable here as these small-scale tasks of this project do not require an efficient and skilled workforce and high-risk construction skills to complete these tasks. 
Some major benefits of this in-house method are that it does not require participation of any external authority. While clients get the total authority and absolute control for each and every project task. Clients handle project development, maintain schedule and quality standards and ensure immediate adjustments. By eliminating participation of external contractors, project owners prevent major expenses and improve their cost efficiency. Also, as there is no involvement of external contractors in this DIY approach, clients are able to prevent any threat of data loss. By using this project management method, they secure important company data, sensitive internal layouts and secure corporate spaces. While having so many benefits, the Do-It-Yourself method also has some major limitations. One of the major issues of this project management approach is the lack of specialised expertise among employees. Sometimes internal staff may lack technical abilities and construction knowledge, which can impact quality and increase chances of mistakes (Brower, 2026). Therefore, shifting internal employees from their main work and using them for renovation can impact a company's productivity. Another major issue of this approach is that, as clients fully handle projects on their own, they bear the total risk of the project. If any mistake happens, there is no insurance or warranty from the contractor available to cover the financial loss; this factor is a major disadvantage of this project method. 
The Multicontract + Do-It-Yourself contracting method evaluates that instead of relying on one single contractor, project owners sign individual agreements directly with multiple trade specialists. It is also known as a hybrid approach, which highlights the way owners of a project directly break down the overall project tasks in small steps. This involves hiring specialised skilled contractors to handle external tasks and managing easy, non-technical tasks by themselves (Forbes, 2025). This approach is beneficial for organisations which already have strong internal project management systems. However, they still need to complete major tasks and fill resource and skill gaps with third-party vendors. By using this hybrid method, clients act as the overarching coordinator and project manager. As an example for the Edinburgh Innovation Centre Upgrade project, this hybrid approach might be suitable. For a large-scale project like this, the multicontract method supports clients to maintain specialised contracts with a licensed electrical firm and a certified British HVAC specialist. Furthermore, DIY methods support clients to utilise their own internal maintenance team to manage assembly of furniture and wall paintings, and IT teams to handle network data cables (Bayraktaroğlu and İdemen, 2024). Both approaches together make a hybrid method that supports generating extra benefits. 
A few major benefits of this project contracting approach are that it helps to optimise resource allocation. By using these techniques, project owners maintain contracts with multiple vendors to complete the most important tasks while saving money from using internal employees for basic tasks. Therefore, by utilising hybrid steps for managing a project, clients ensure they avoid building contracts with a single contractor, which costs more. While they handle subcontracts with multiple vendors and identify the most suitable contractor for each and every task, which helps to save the majority of cost (Bingol et al., 2025). To improve flexibility, this method is also beneficial, as clients become able to easily adjust their timeline and deployment of internal teams by identifying the schedules of external contractors. However, there are also some major disadvantages of this project management method, and one of the major issues is that it increases management complexity. Clients must manage coordination between diversified contractors, and they also need to handle coordination with internal staff. Therefore, if any delay occurs, both the internal team and external contractors blame each other, which fosters disputes. Furthermore, mixing both external commercial contractors directly with internal employees can increase the chances of health and safety risks on sites. 


Conclusion
The use of the most appropriate project delivery strategy has proven a critical factor which helps to increase project success. This essay has critically evaluated the essence and benefits of different contracting methods in project management. It has highlighted four major methods of contracting in project management, such as Turnkey, Multicontract, Do-it-yourself, and Multicontract + DIY. The above context has also explained these four methods of project management in detail. Some critical advantages and disadvantages of Turnkey, Multicontract, Do-it-yourself, and Multicontract + DIY have also been illustrated in this essay. This essay has even evaluated a few names of projects where the above-mentioned project management methods are mostly suitable, while others are not. 
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