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[bookmark: _Toc514444424]Executive Summary
This report executes an environmental analysis on Samco Sport followed by a marketing plan.
All the information in the report will be under clear headings stating the information it contains.
After conducting the environmental analysis it found that, Samco Sport had more Strengths and opportunities than it did weaknesses and threats.
Samco Sport have a strong mission and vision statement.
Clear objectives were set:
· To start selling products into 4 more countries by 2022
· Reduce the time it takes for retailers to get their products down to 5 weeks instead of 6 weeks by May 2019
· Sponsor more events- specifically local events and events that are new by May 2019
· Conduct market research over a 6-month period starting June 2018 to identify areas that are available to market into.
Segments were identified, and the car market was chosen. Targeting was differentiated, and they have a high position over their competitors.
The marketing mix showed that:
· Packaging would have to change
· A premium price could be charged
· The product goes to a distributor then the consumer
· There are opportunities to go to trade shows to promote products
· Opportunities to do contests on social media
· Can choose which distributors to use
· Can set their own policies
· There are multiple factories available for them to use
A growth strategy was chosen, to continue developing products.
There was a limited budget and a database would have to be created to monitor social media activity.
They have most of the staff needed available to them so only need to hire agents when they are needed.
All the information found in this report was from online sources, books, reports and journal articles. They were referenced clearly and with a bibliography at the end.

1.0. [bookmark: _Toc514444425]Introduction
This report will contain an environmental analysis for SamcoSport, followed by a marketing plan.
The environmental analysis will contain:
· A MACRO Analysis using the framework PEST
· A MICRO Analysis which includes Market, Customer, Competition, Supplier, Intermediaries and Other Stakeholders
· An Internal Analysis
The marketing plan will include:
· Mission/Vision Statement
· Objectives
· Segmentation, Targeting and Positioning
· Strategy
· Marketing Mix
· Resources
· Evaluation & Control
SamcoSport are a company who make silicone hoses to go on an engine of a vehicle, their 2 most popular sectors are cars and bikes (Samco Sport, 2018). (Sport, 2018).
Their product range spans over multiple segments of the market and each product is specially made to withstand the pressure it may come under while being used (Samco Sport, 2013). (Sport, 2013).

      










2.0. [bookmark: _Toc514444426]Main Findings
[bookmark: _Toc514444427]Situation Analysis
[bookmark: _Toc514444428]MACRO Analysis
The MACRO analysis will be created using the model PEST, this stands for Political, Economic, Social and Technological (Jobber & Ellis-Chadwick, 2013).
Political
There is an uncertainty surrounding Brexit that will affect Samco Sport, this is down to the fact they sell a lot of their products into Europe (Worstall, 2017).
The political influence of hybrid vehicles will impact the products Samco Sport has to create and supply.
There are different tax and duties in the countries they sell their products into so Samco Sport must be aware of these before sending products to that country.
They must be aware of the laws on employment, for example you now must pay for someone to have a pension if they are working for you (gov.uk, 2018). This could also include things like their contracts as well as minimum wage changing.
As most of their business is outside of the UK there will be export laws that will have to be met, for example there are low regulatory barriers to export into America (gov.uk, 2016).
Economic
As Samco Sport sell a lot of their products outside the UK, exchange rates would affect them in terms of the profit they make (Samco Sport, 2018). They would have to decide whether to sell the products to the businesses in the currency of the country they are sending it to or whether to keep it the same as it is in the UK and work out what it would be in their currency.
The economy could also affect the places they buy their materials from, it could result in the materials being cheaper from a country outside of the UK.
Social
Younger audiences are living at home with their parents which could result in them having the money to buy product for their cars (Bulman, 2017).
Peoples attitudes towards driving older cars is changing so people are buying second hand cars at a reduced price and then buying products to ‘accessorise’ it (Knies, 2017).
Technological
There is new development in technology which is changing the way certain parts of the making process is conducted. There is an option of using a 3D printer to print the tool which the silicone hose will be made over, it opens the ability to change the finished outcome if the specifications are wrong.
[bookmark: _Toc514444429]MICRO Analysis
The MICRO analysis is made up of 6 parts, these are:
· Market
· Customer
· Competition
· Supplier
· Intermediaries
· Other Stakeholders
These will all be looked at individually.
Market
The market is starting to increase due to the economy slowing becoming better (Jackson, et al., 2017). Also, there are businesses that focus on specific car manufacturers that are becoming more popular. 
Customer
As Samco Sport does not sell directly to the customer, they must find businesses who will do that for them. 
It would be beneficial to sell products to businesses that already sell products to do with cars and businesses who have knowledge of the product.
As there are other companies who produce the same products they might try to take your employees.
Competition
There is competition from companies who sell straight to the customer which allows them to understand what the customer wants more (JS Performance, 2018). (Performance, 2018).
There are also companies that sell the same products but make a hose kit that Samco Sport does not which could result in a customer buying their product from them (SFS Performance, 2018). (Performance, 2018).
Supplier
Prices of the materials could differ if there are any changes in exchange rates or if laws change in certain countries, this could then affect the price of the finished products. 
Intermediaries
Samco Sport deal with retailers, some of them specialise in certain car manufacturers, so they have an interest to keep with Samco Sport if they do a wide range of products for that car.
Other Stakeholders
It would be in the interest of the employees to be skilled and know how to do their jobs, as long as they get the job right they will not have any problems.
[bookmark: _Toc514444430]Internal Analysis
The internal analysis will be produced using a SWOT analysis, this is made up of Strengths, Weaknesses, Opportunities and Threats (McDonald, 2002).
Strengths
· Well known in the industry.
· Offer a lifetime guarantee.
· Have got good relationships with existing businesses.
· Sponsor a variety of events over different segments of the market.
· Promote their products by going to trade events/shows.
· They have skilled workers who know how to make silicone hoses specifically.
· Large variety of products available, with new products being developed.
· Well known for their keyring samples- some people try to collect all the colours that are available.
Weaknesses
· Don’t sell straight to customers.
· Not the only company selling products.
· Can take a long time to produce products.
· Can be expensive for certain products.
· Don’t carry some products needed to complete a job.
Opportunities 
· To sponsor more high-profile events.
· Create new products with more cars being made.
· Local events offer opportunity to sponsor (Aberaman Motorcycle Club, 2018).
· There are opportunities to go into other sectors, for example buses as well as industrial products.
Threats 
· Competitors could produce a product that is being sought after. 
· Laws could change due to Brexit and could affect how business is conducted.
· Competitors could sponsor high profile events due to them having a higher budget which gets them more advertising.
[bookmark: _Toc514444431]Mission/Vision Statement & Objectives
[bookmark: _Toc514444432]Mission Statement
A mission statement is ‘a broadly defined, enduring statement of purpose that distinguishes a business from others of its type’ (Ackoff, 1987).
Samco Sport’s mission statement will have to show what they do as well as offering the reader clear understanding of what the company is doing.
The mission statement for Samco Sport is:
	‘Making hoses that support and add to a vehicle for its lifetime’.
The statement is short, so it is easier for the reader to read as well as easier to understand. As it will be easier to understand it should have a better impact than a statement that is considerably longer.
[bookmark: _Toc514444433]Vision Statement
A vision statement is your goal and where you hope to see the business in the future (Gabriel & Farmer, 2009).
Samco Sport’s vision statement will look ahead for 2020
The vision statement for Samco Sport is:
‘To reach new markets with the intention of improving people’s experiences in their          vehicles’.
[bookmark: _Toc514444434]Objectives
An objective is the goals or targets set by a business (Pearson, 2010).
The objectives that have been set for Samco Sport are:
· To start selling products into 4 more countries by 2022
· Reduce the time it takes for retailers to get their products down to 5 weeks instead of 6 weeks by May 2019
· Sponsor more events- specifically local events and events that are new by May 2019
· Conduct market research over a 6-month period starting June 2018 to identify areas that are available to market into.
[bookmark: _Toc514444435]Segmentation/Targeting/Positioning
[bookmark: _Toc514444436]Segmentation
Market segmentation is the process of dividing the population of possible customers into distinct groups (Lovelock & Wirtz, 2011).
The Segments that have been identified in the chart below are:
· Cars
· Bikes
· Lorries/Vans
· Buses
· Trains
· Industrial


A marketing mix will be created using one of these segments, the segment that has been chosen is cars. 

[bookmark: _Toc514444437]Targeting 
Targeting will be differentiated for the different areas of the car market, some of these include:
· Formula 1
· Sports Cars
· Old Cars
· Race Cars
· Road Cars
For each of these different areas there are different types of people who would buy them, so this affects the marketing of those areas.
[bookmark: _Toc514444438]Positioning
Samco Sport is known for their silicone hoses and uses images a lot. Their position in terms of their competitors is high quality and medium price, this is a good place for them to be as some of their competitors have medium quality and high price. Consumers are more likely to buy a product that is high quality and is not too expensive.
They say they are the number one company for silicone hoses in the UK, which shows their position above everyone else as well as stating they have a lifetime guarantee which people are interested in, this puts them above other companies that do not do the same thing.
[bookmark: _Toc514444439]Strategy
Samco Sport should implement a growth strategy. This strategy could be organic where they slowly grow, and it is much safer. As they are already doing well in the industry they do not need to change the strategies they are currently using only add new ones.
The organic strategy would be to continue new product development, which will slowly reach parts of the market that they currently are not in.
[bookmark: _Toc514444440]Marketing Mix
This is a marketing mix for Samco Sport regarding the car industry.
The marketing mix contains the following 7P’s:
· Product 
· Price
· Place
· Promotion
· People
· Processes
· Physical Evidence
(CIM, 2015).
[bookmark: _Toc514444441]Product
The packaging of the products would have to be suited towards the car industry, this would have to change in each marketing mix due to them being in different segments.
The lifetime guarantee would have to continue and made easier to access.
New product developments would have to be continued in line with newer cars being made.
[bookmark: _Toc514444442]Price
As Samco Sport are one of the top companies that sell silicone hoses in the UK, they can charge a more premium price as it’s a premium product.
Pricing would differ in the different countries they supply into due to exchange rates and taxes.
[bookmark: _Toc514444443]Place
The product goes from the manufacturer to a distributor. The distributor then sells the product onto the consumer.
Distribution will be selective, the retailers will only be able to order products that are being bought/asked for.
[bookmark: _Toc514444444]Promotion
Personal Selling
· Going to trade shows and events to promote the products opens the opportunity to see what impact Samco Sport is having on the market and consumers.
· Trial samples in the form of keyrings, thin pieces of hose about 5 cm long in all the colour range so people can see if they like the colour before they buy it.
· Gives Samco Sport the opportunity to discover customers suggestions about new product development.
Advertising
· Can put adverts in car magazines, can be in generic magazines as well as magazines that are specific to certain manufacturers.
· Can sponsor events that have big followings to get the brand out and known.
· Can sponsor certain people that could be beneficial due to them having a lot of fans.
· Can create videos that will be played to the promotion videos event organisers create.
· Have a good social media advertising presence to target younger audiences that find companies online.
Sales Promotion
· Contests can be created through social media with a wide variety of prizes on offer.
· A contest could be created every 3-4 months where the winner gets to go to the factory and watch their hose/s being made.
Public Relations
· Visiting the distributors that buy the products to show that there is interest in what they are doing and would then change the way they sell the products.
· Going to trade shows and other events allows the organisation to evaluate the market as well as allowing consumers to ask specific questions able the product and allows the opportunity to recommend distributors to buy the product from.
Direct Marketing
· Have a good online presence on social media, so it gives the opportunity for consumers to ask questions and for them to be answered quicker and easier.
· Send newsletters to consumers, businesses and distributors who sign up to a mailing list online to keep them updated on what has been happening each month.
[bookmark: _Toc514444445]People
You can choose which distributors to use which gives Samco Sport control, if they do not like the way a distributor is acting or treating consumers they can decide to stop selling products to them.
Employees can be hired who have knowledge in specific areas of the market, for example if there was a trade show specifically for Ford cars then hiring someone who knows a lot about Ford cars would be beneficial.
[bookmark: _Toc514444446]Processes
Policies can be set by Samco Sport that the company and the distributors must follow, for example the lifetime guarantee must be upheld by the distributors as it’s a policy Samco Sport have created.
[bookmark: _Toc514444447]Physical Evidence
There are more factories and facilities throughout the UK which are available for Samco Sport to manufacture in, some of them are already being used for specific items and some are being used to make general products.
[bookmark: _Toc514444448]Resources
[bookmark: _Toc514444449]Budgets
Samco Sport have a set budget for the year when it comes to marketing, this includes the buying of leaflets that are used when going to tradeshows as well as the costs of the shows themselves. 
As they don’t sell their products direct, they do most of their promotion which is why Samco Sport has a budget for marketing.
Their budget is £20,000 for the year. This will include any travel costs that occur when events happen as well as the cost of the event.
[bookmark: _Toc514444450]Manpower
Most of the work Samco Sport carries out they do themselves, there is only one person currently working on Marketing in the company so that means that sometimes there will need to be agencies used when working on a topic that person has no knowledge how to do.
Although only one person does marketing some of the other employees help with certain areas if they can, if there is a social media post that has certain knowledge of a car and someone knows this they will then help creating this post.
There is a company structure in the appendices under the heading appendix 1 that shows how there is only one person currently carrying out the role of marketing (Samco Sport,2015).
When going to trade shows there is sometimes a need to hire a photographer who will take photos throughout the day which can then be used on any promotion activities.
[bookmark: _Toc514444451]Equipment
Samco Sport would need to invest in a database that collects data from social media accounts to see what posts are getting more responses and to generally see if it is making an impact.
There is equipment already like cameras and a lighting booth which are used when taking photos of the hoses to put on social media and the website.
[bookmark: _Toc514444452]Timings/Scheduling
Most of the marketing happens in the summer months as that is when the trade shows begin, this means through out the rest of the year there is a lot of social media advertising, so the cost is not too much, and it doesn’t take a lot of time.
In the appendices under the heading appendix 2 there is a Gantt chart showing marketing activities through a year.
Also, in the appendices under the heading appendix 3 there will be a schedule Gantt chart which will show who will work which shows throughout the year. For each show there will be a heading with the month and then the colours of the employees working it.
[bookmark: _Toc514444453]Evaluation & Control
To understand how well the business is doing performance review could be completed, this would look and compare how the business is doing this year compared to last year and will generate a statistic showing how much more it is doing or how much less it is doing.
To help keep the objectives and targets relevant a feedforward action can be employed which allows the organisation to change the objective and targets straight away down to there being constant feedback.
To understand how well the marketing is doing and evaluation can be conducted, some of the things to address could be:
· Sales Volume- whether sales have increased since advertising it 
· Market share- has market share increases while marketing has taken place
· Whether the marketing has had an impact on the business
This can be done in all the promotional elements.
For advertising, some of those things could be:
· People’s attitudes towards the products and whether they have changed- either become better or have got worse
· The number of enquires that have been received- have they increased, decreased or stayed the same
· What impact it has had on the business
Sales promotion would be:
· The response rates- how long it takes someone to get in touch after giving them information
· The impact it is having on the business
Public relations would be:
· Collect how many press cuttings there are to evaluate whether it is worth doing them with the cost
· The impact it is having on business 
Direct marketing would be:
· How fast people respond to social media posts
· How many people respond to social media posts
· How good is the feedback from social media posts- is it negative or positive
· How many people ask relevant questions that could be answered quickly and easily
· The impact it has on the business
Samco Sport could evaluate how satisfied the customers are with the product and ask them to identify if there is anything they would change or improve. This could also be done with staff regarding their satisfaction with their working conditions etc.
Reviews can be carried out to identify what areas of the business are doing well and what areas are not, this could help Samco Sport to improve those areas.
Reports can be created in the different departments of the business that outline budgets and profits as well as targets they want to set and the amount of sales that took place. These could be created yearly so they can go on to be compared to the reports done the year before to see if the business is performing well.
Meetings can be set up every 3 months with managers inside the company in a board room that no one can disturb them in. They will talk about the budgets that need to be set and if they are being treated properly and not being spent all at once, as well as discussing sales volume to help understand if everyone is doing their job right and doing the most they can possibly do.


     









3.0. [bookmark: _Toc514444454]Conclusion
In conclusion, the environmental analysis shows that Samco Sport have more strengths and opportunities than weaknesses and threats.
Brexit will affect Samco Sport due to the uncertainty and that they sell into other countries.
Laws changing will affect Samco Sport.
Exchange rates will affect Samco Sport as most of their business is done outside of the UK.
People living situations have changed so they now have more money to buy things like upgrades for their cars.
3D printing is starting to change how things are made.
There is a strong mission and vision statement that highlights what Samco Sport does as well as what they want to achieve. 
There are clear objectives for Samco Sport to work towards and good opportunities.
The segments that were identified were all different in a range of different areas. The car segment was chosen to do the rest of the marketing plan on.
There will be differentiated targeting to target the different areas of the car market.
Samco Sport have a high position in the market as they offer high quality and medium pricing.
Their strategy will be to grow slowly and continue developing products.
The marketing mix showed that the packaging for the products would have to change to suit the car market as well as the lifetime guarantee having to continue and made easier to access.
They can charge a premium price for a premium product.
Samco Sport does not sell directly so the products must go through a distributor.
Going to trade shows and promoting the products will shows what impact Samco Sport have in the market.
Adverts in car magazine can gain more recognition.
A contest to be created that allows the winner to watch their hose being made.
Having a good online presence gives the opportunity to answer consumers questions quicker.
The distributors can be chosen by Samco Sport so there is an opportunity to get rid of distributors if they do not like the way they work.
The lifetime guarantee is a policy that should be upheld.
There are opportunities to use other factories to produce products.
There is a set budget that is available to use each year.
Samco Sport do not hire too many agency workers as they have the staff inside the business.
A database would have to be started to monitor social media activity.
A performance review would be completed to understand how the business is doing and how well its doing compared to other years.
Reviews can be completed on each of the promotional elements to understand if they are successful and identify areas they are not successful in.
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