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[bookmark: _Toc91603094]Introduction
The discipline of utilizing information, skills, tools, and strategies to execute a project according to precise specifications is known as project management. The present report will outline the project plan for raising awareness for students and teachers to return to college for face-to-face mode of education. The university aims to provide safety and hygiene measures in order to deliver education through offline mode. The report will present a project management plan for the same. The report will also cover different elements of project management in the context of a reopening plan of The University of Wales Trinity Saint David. 
[bookmark: _Toc91603095]Investigate the project
The Covid-19 pandemic has affected almost every field and raised a disturbance in daily operations. The University of Wales Trinity Saint David (UWTSD) London campus has shifted from a face-to-face mode of delivering education to an online mode in the wake of Covid-19. Further, the management decided to explore a hybrid model where the university provides face-to-face delivery of education along with online mode (UWTSD, 2021). The university is aiming to restart its full-time face-to-face education delivery operations on the campus and expecting students and staff to return to the campus for the same. 
[bookmark: _Toc91603096]Project management plan
	Action
	Department Responsible
	Date to start
	Due date
	Resources 
	Results

	Campus safety and hygiene
	Administrative department
	1 September 2021
	10 October 2021
	Human resources - Workforce
	The university aims to provide a healthy and hygienic college environment to the students and staff.

	Accommodation of students and staff
	Administrative 
	15 September 2021
	15 October 2021
	Transportation, hotel/hostels, Staffrooms.
	The university aims to provide safe accommodation to its students and staff. 

	Access to laboratories and equipment
	Human resource, administrative
	15 October 2021
	
	Workforce, equipment, machinery 
	The university is looking forward to normalizing the access of students and staff into the laboratories after the Covid-19 consideration. 

	Strict implementation of Covi-19 safety norms. 
	Human resource, administration
	15 October 2021
	
	Volunteers, staff, technology
	The university is planning to implement strict control over the safety and hygiene policy considering the effect of Covid-19. The university aims to strictly implement the social distancing and face-mask norms on the campus. 

	Examinations and evaluation 
	Human resource, administrative
	
	
	Teachers, study material, stationery
	The university is looking forward to conducting the evaluation and examination of the students in offline mode once the students return to the campus. 


The reopening of the university includes activities to be undertaken by the university. These activities are important in order to offer a safe and hygienic environment for the students, staff and other workers in the university. This includes the safety and hygiene activities in the campus which is administered by the administration department of the university. It includes various resources such as sanitizers, face masks, face shields and other equipment (Sum and Saad, 2017). The university strives to provide students and employees with a healthy and sanitary college environment. Once the students return to campus, the institution plans to perform the students' evaluation and examination in an offline format. Further, the accommodation of students is another activity that universities have to address. The institution strives to offer safe housing for its students and employees. The university will provide safe and hygienic hostels to the students and staff rooms for the staff. The university will also have to ensure safety and hygiene during the access to labs and equipment in the laboratories. The management will need to ensure proper sanitization of the equipment in the labs. The safety norms under the surge of Covid-19 should also be considered by the university in order to provide a safe and hygienic campus to the students and staff (Papke-Shield and Boyer-Wright, 2017). 
[bookmark: _Toc91603097]Analysis of different elements of project management 
[bookmark: _Toc91603098]Key stakeholders
The key stakeholder in the university is the internal stakeholders such as staff and another key top-level management professional in the university. The top-level management includes the head of the university, head of the administration department, head of a finance department, head of operations, head of human resource department, head of a marketing department and other senior professionals. The staff and the faculty are other important stakeholders of the university as they are engaged in interacting with the students and bringing solutions to their queries (Buganová and Šimíčková, 2019). The external stakeholders of the university are the students and their families. The students are the most important stakeholders of the university as they are associated with the university. The families and guardians of the students are also important stakeholders of the university. Other stakeholders of the university include the trustees, the investors and the supporting professionals. 
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	Risk
	Who is at risk
	Risk rating
	Measures
	Responsibilities

	Safety and hygiene
	Students, staff, workers 
	High
	The university will be taking preventive measures such as sanitization of campus on a daily basis, ensuring social distancing, ensuring people wearing safety masks etc.
	Administration, staff and students. 

	Accommodation
	Students
	Moderate
	The university will offer safe and hygienic accommodation to the students in hostels on the campus. 
	The management and administration department, Accounts department

	Transportation
	Students, staff
	Moderate
	The university is offering sanitized bus transportation facilities from different areas of the city to the university campus. 
	Administration department. 

	Loss of income 
	Management
	Low
	The university is charging full fees from the students in order to cover its loss. 
	Accounts and finance, human resource, administration department. 

	Funding
	Students
	Moderate
	The students are not getting loans in the surge of pandemics and are finding it difficult to manage the college fees and expenses. 
	Finance and accounting

	Emotional wellbeing
	Staff, workers and students
	High
	The economic crisis due to the pandemic has an impact on the mental health of students, staff and other workers in university. The university will be providing mental health sessions and seminars in order to motivate and persuade the students, staff and workers. 
	Human resource, marketing, administration department. 

	Movement in the campus
	Students, staff
	Moderate
	The university aims to control the movement of students and staff on the campus in order to limit the transmission of the virus. 
	Human resource, administration.

	Additional classrooms/ halls
	Students, staff
	Moderate
	The university will conduct the lectures in halls and classrooms in small groups to avoid mass gatherings. 
	Human resource, administration

	Quarantine
	Students, staff and workers
	High
	The university will impose strict measures if the student, staff or worker is ill. He/she will have to be quarantined for at least 72 hours if found sick on campus. 
	Human resource, administration

	Health check
	Student, staff and workers
	High
	The university will undertake health screening at the entry of the campus
	Human resource, administration


There are various risks in the reopening of the university for students and staff. The risk of maintaining safety and hygiene within the campus is one of the most hazardous of all. The university will take preventative steps such as daily campus sanitization, social distance, and assuring people's safety (Obradović, 2018). Another risk that is identified is the risk of accommodation. Students will be accommodated in secure and sanitized hostels on campus by the institution. Transportation of the students and staff is another challenge for the university. The university provides sanitary bus service from various parts of the city to the university campus. The risk of loss of income and funding is another major risk for the university. To make up for the loss, the institution is charging full tuition to students. In the midst of the epidemic, students are unable to obtain loans, making it impossible to pay for college tuition and expenditures. The mental health of the students and staff is another challenge for the university. The economic crisis brought on by the pandemic has a negative influence on the mental health of university students, staff, and other employees. To encourage and persuade students, employees, and workers, the university will hold mental health classes and lectures. The policy related to quarantine and health screening is yet another risk for the university (Willumsen et al. 2019). If a student, staff member, or worker becomes unwell, the university will take severe measures. If he or she is found unwell on campus, he or she will be quarantined for at least 72 hours. Also, at the entrance to the campus, the institution will conduct a health screening. Lastly, the university will also monitor and control the movement of students and staff within the campus to ensure social distancing and safety measures. 
[bookmark: _Toc91603100]Budget 
	Activity
	Description
	Department responsible
	Budget

	Promotion of reopening of the college
	Promoting and raising awareness about the reopening of the university and face-to-face delivery of education
	Marketing 
	

	Health and safety equipment 
	Safety and hygiene equipment includes sanitisers, face-mask, and face shields. 
	Administration
	

	Recruitment of new staff
	Recruiting new staff and faculty for offering a better learning experience
	Human resource
	

	Hiring new workers for cleaning
	Hiring and selecting new workers for activities like health screening and ensuring social distancing 
	Human resource
	

	Technology 
	Ensuring allocation of budget for upgrading the technology within the campus for better monitoring and control of the campus situation 
	Finance and accounts, administration
	

	
	
	
	


In order to successfully start the offline operations in the university, the management needs to allocate a budget for different activities within the campus. The finance and accounts department is responsible for deciding the budget for the changes in the universities. Ensuring the health, safety and hygiene in the campus is an essential requirement which includes purchasing sanitisers, face masks and shields for the protection of stakeholders in the university from the virus. Another activity is to promote and raise awareness about the reopening of the university as a safe and hygienic environment. The marketing department is responsible for the promotion and communication of the message (Bahl et al. 2021). Recruitment of new staff for raising the quality standards in terms of education is another key requirement that requires a budget for compensating new staff. Recruiting new teachers and staff to improve the learning environment is important for the university as it will enhance the opportunities for the student to learn and adapt better. Hiring and selecting new workers and cleaning staff to ensure a safe and hygienic campus is another essential which requires allocation of budget. Lastly, the university will allocate a budget for technology advancement. The university will focus on health screening and monitoring of the social distance norms in the campus, which will require investment in different technology. 
[bookmark: _Toc91603101]Time
The project is estimated to be completed by 15 October 2021. The aim of the university is to start the offline mode of teaching from 1 November. The infrastructural changes, which include The class size in the actual area, has to be cut in half, either by expanding the number of rooms or by combining real-time and online sessions. To avoid contamination, the new classroom design should allow for enhanced circulation of fresh air within, and sessions should be held outside as often as practicable (Lu et al. 2021). Sanitization, health screening, and vaccination camps on the campus are more likely to be completed by the end of October, and the university will be all set to reopen for the students to get face-to-face learning on the campus. 
[bookmark: _Toc91603102]Communication
Communication is an important aspect of project management. The success of the project heavily relies on an effective mode of communication. There are four types of communication named as formal verbal, formal written, and informal written and informal verbal (Lauren, 2018). The university is looking forward to communicating the reopening of the college for the face-to-face mode of learning to the internal (staff) and external (students, families) stakeholders. The primary mode of communication is via a formal written mode of email to all the staff, students and families of the students. Also, the marketing department will also play a crucial role in raising awareness about the reopening of the university in the offline mode of education. Communication with the stakeholders is also vital in project management. Stakeholders and the team can communicate whenever necessary with the assistance of an open forum. The project manager's first and most crucial responsibility is to identify all project stakeholders and maintain open lines of contact with them. Communication is essential for ensuring that all stakeholder demands are satisfied and for avoiding surprises at important project stages. (Bibarsov et al. 2019) 
[bookmark: _Toc91603103]Human resource management 
The human resource management department of the university is responsible for the allocation of different resources within the university. The selection of the faculty and the staff, recruitment of the workers and other staff for maintaining safety and hygiene is the primary role of the human resource department of the university. Recruiting new workers in order to perform different functions such as health screening at the entrance, sanitization of the equipment and surface, personnel for monitoring the social distancing norms etc., are recruited by the HR department in order to offer a safe and hygienic environment on the campus. Also, the HR department is responsible for training the workers about the health and safety guidelines. The induction and orientation of new staff and employee is yet another important function of the HR department within the university (Cheng et al. 2020). The compensation strategies for the workers and staff are also designed by the HR department. Lastly, the HR department also ensures proper utilization of the resources within the university.
[bookmark: _Toc91603104]Benefit realization 
A benefit is a measurable improvement that results from an outcome that one or more stakeholders see as advantageous. The process of finding, implementing, and assessing advantages is known as benefits realization. The process of benefits realization allows the project to be established and implemented, which leads to output delivery. Benefits Realization is required for all initiatives, both simple and complex. In the case of The University of Wales Trinity Saint David, the benefit of the project would be that students will rejoin the college for the face-to-face mode of education (Silva et al. 2019). This will enhance the quality standard of the education within the university. The project will also enable the university to make up for the loss incurred because of the nationwide shutdown of the universities. The university will be able to manage its operation on a regular basis, and the safety and hygiene measures taken on the campus will also enhance the image of the university. Although it is impossible to totally remove the danger of disease transmission in universities, data suggests that basic mitigation techniques such as masking, social distance, and ventilation can significantly reduce transmission to students and instructors.
The epidemic has posed a significant challenge to educational systems in terms of ensuring continuity in learning, significantly increasing the expectations put on instructors and the complexity of their work. To boost their efficacy, the university will re-engage with teachers and assist them in improving their wellbeing (Lock, 2017). 
[bookmark: _Toc91603105]Conclusion 
The present report highlights the project management plan for the reopening of The University of Wales Trinity Saint David campus and delivering face-to-face learning and education to the students. The report concluded that some of the risks in these projects are safety and hygiene, accommodation and transportation, funding and loss of income, movement of students and staff within the campus, health screening on a regular basis and quarantine policies. Apart from this, it is found that the university will be using a formal written form of communication by sending emails to the students, staff and the families of the students to inform them about the reopening of the campus. Lastly, the report concluded that the university would need to make some of the structural changes and implement strict policies in order to prevent the spread of the virus within the campus. 
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