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ABSTRACT

Police Community Support Officers (PCSOs) is a key role within operational neighbourhood policing by advancing community engagement, continued reassurance and the prevention of anti-social behaviour. Despite their constant presence working within policing organisations, there is limited research exploring PCSOs' own view and ideas of their role, powers and overall contribution to policing. This dissertation plans to explore how currently serving PCSOs within South Wales Police perceive and understand their role, operational powers and the reputational impact within both the policing organisation and the communities they serve going forward.
A mixed-methods research approach was decided upon using a questionnaire featuring both closed and open-ended questions. The questionnaire was sent electronically via email to serving PCSOs within South Wales Police whilst also applying convenience sampling. Quantitative data was collected and then analysed whilst converted to readable graphs, whilst qualitative responses were examined and analysed to identify recurring patterns and themes.
The findings then show that PCSOs generally view their role as important and understand they make a grand contribution to neighbourhood policing. Participants continuously identified visibility, accessibility and relationship-building as the main strengths of their role, embodying the key principles of community policing and police legitimacy. However, worries were also expressed regarding the lack of PCSO powers, with many respondents stated that public was often confused with their legal authority available to them. A further pattern identified was that some PCSOs felt their work was not always fully appreciated within the wider policing organisation.
Overall, the data suggest that PCSOs have an important role in tackling neighbourhood policing objectives by reinforcing community relationships and enhancing public confidence.  The research also highlights ongoing challenges relating to operational powers and organisational recognition. The study hopes to contribute to existing research by providing insight into PCSOs' own perspectives and offers ideas that may inform future neighbourhood policing policy, organisational practice and further academic research.
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Chapter 1 – Introduction
1.1 Background 
Policing within the United Kingdom has undergone massive changes over the past two decades, with increasing need to refocus on community engagement, crime prevention and public reassurance. The most recent developments within this period were the introduction of Police Community Support Officers (PCSOs) under the Police Reform Act 2002. PCSOs were created to support warranted PC through high-visibility public patrols, community engagement and the tackling of local anti-social behaviour. Unlike warranted police officers, PCSOs possess a limited range of powers in comparison, with their primary focus being on a police flag bearer which is the first contact with the public with also maintaining strong community relationships with the public and intelligence gathering.
The creation of PCSOs formed part of a larger movement towards a renewed approach to neighbourhood policing and community-focused approaches to crime reduction which normal PCs were moving away from. Community policing is based upon the idea that effective policing requires cooperation between the police and the communities they set out to serve (Rogers, 2016). Rather than using solely forceful measures and reactive responses to crime, community policing encourages problem-solving, communication and teamwork. Within this model, PCSOs have become the main aspect of neighbourhood policing due to their visibility and accessibility.
Since their introduction, PCSOs have had a mixed reception over the nature and effectiveness. Supporters say that they are massively beneficial towards public confidence, community reassurance and preventing small scale antisocial behaviour (Crawford and Lister, 2004). The presence of PCSOs within local communities enables them to create relationships with residents, identify local concerns and act as a go-between communities and police services. However, there has been criticisms which questioned the overall effectiveness due to the limited powers at hand to PCSOs when compared to their PC equivalents. Concerns have also been raised about the very nature of the role, a lack of organisational recognition and the extent to which PCSOs are seen by the public at large (Jones and Tilley, 2004).
Despite the continued presence and use of PCSOs within the police service, there remains relatively little research focusing specifically on how PCSOs themselves perceive and understand their role. Much of the existing literature concentrates on outside public perceptions, policy development or organisational outcomes. Furthermore, there is value in examining the perspectives of PCSOs directly, as they possess first-hand experience of carrying out the role and can provide insight into both its strengths and limitations.
This dissertation seeks to address this gap by exploring how PCSOs within South Wales Police perceive their role, powers and impact within both the police organisation and local communities.


1.2 Rationale for the Research
Neighbourhood policing continues to play a significant role within contemporary policing strategies. The College of Policing (2023) identifies community engagement, visibility and problem-solving as core principles of neighbourhood policing. PCSOs are often at the frontline of these activities due being the boots on the ground at the street level and to their regular interaction with members of the public and their involvement in local policing social initiatives.
At the same time, policing organisations continue to struggle in terms of relating to public confidence, legitimacy and resource pressures. Research has shown that positive interactions between police representatives such as PCSOs and members of the public will influence perceptions of the incitation’s legitimacy to police (Bradford and Hough, 2012). Given that PCSOs often act as the first representative of policing in most communities, understanding how they themselves perceive their role is important for both operational, policy considerations and morale.
The research is also significant because of ongoing discussions regarding the future development of neighbourhood policing. Questions continue to be raised concerning the effectiveness of PCSOs, the adequacy of their powers and their position within policing organisations. Exploring the experiences and perceptions of serving PCSOs may therefore provide useful insights into how the role contributes to policing objectives and where improvements may be required.
Furthermore, as the researcher is employed within a policing environment, there is a practical interest in understanding how PCSOs perceive their contribution to community safety and public reassurance. The findings may assist in identifying strengths of the current role as well as potential areas for future development.

1.3 Aim of the Research
The aim of this research is to explore how Police Community Support Officers within South Wales Police perceive their role, powers and impact within both policing organisations and local communities.

1.4 Research Objectives
To achieve this aim, the study will address the following objectives:
1. To examine how PCSOs perceive the importance and purpose of their role within contemporary policing.

2. To explore PCSOs’ views regarding the adequacy of their powers and responsibilities.

3. To investigate how PCSOs perceive their impact on anti-social behaviour and community safety.

4. To examine PCSOs’ perceptions of their relationships with local communities.

5. To explore how PCSOs perceive their position and recognition within the wider policing organisation.
These objectives will give a framework for examining some of the experiences and perceptions of serving PCSOs in South Wales Police and form the basis of the subsequent analysis.

1.5 Research Question
The central research question guiding this dissertation is:
How do Police Community Support Officers perceive their role, powers and impact within South Wales Police and the communities they serve?
This question was picked because it focuses directly on the experiences and views of PCSOs themselves, giving an exploration of both the benefits and challenges associated with the role.


1.6 Theoretical Context
Two key theoretical concepts are showcased in this research: community policing and police legitimacy.
Community policing highlights the importance of partnership working, problem-solving and engagement between police departments and local communities (Skogan, 2006). The approach understands that proper policing depends not only on controlling crime but also on sustaining public confidence and addressing community concerns. PCSOs are often viewed as the embodiment of many of these principles due to their focus on visibility and public engagement.
The idea of police legitimacy is also important to the study. Police legitimacy is the extent to which members of the public view policing authorities as appropriate, trustworthy and deserving of compliance to their authority (Bradford and Hough, 2012). Research suggests that legitimacy is heighten through fair appropriate treatment, procedural lawful justice and positive interactions between police representatives and the public. Given the consistent contact PCSOs have with members of the public day to day their role contributes significantly to perceptions of police legitimacy.
Together, these perspectives provide a framework through which the data and results of the study can be understood and interpreted.

1.7 Structure of the Dissertation
This dissertation is divided into six chapters.
Chapter One - introduces the research topic, outlines the aims and objectives, and establishes the rationale for the study.
Chapter Two - presents a review of the relevant literature relating to PCSOs, community policing, police legitimacy and neighbourhood policing.
Chapter Three - outlines the methodology adopted for the research, including the research design, sampling strategy, data collection methods and ethical considerations.
Chapter Four - presents and analyses the findings gathered from the questionnaire responses.
Chapter Five - discusses the key findings in relation to the research objectives and existing literature.
Chapter Six - provides the overall conclusions of the study, identifies limitations and offers recommendations for future research.















Chapter 2 – Literature Review
2.1 Introduction 
Police Community Support Officers (PCSOs) in England and Wales have played and continue to play a crucial role in local policing, which was introduced under the Police Reform Act 2002.  During this time, there were beckoning cries about the rise surrounding crime and disorder within communities, which forced the hand of policymakers to combat this growing need. With ever-increasing workloads, the types of crimes police deem priorities and react to have shifted to greater focus on more serious incidents. This has reduced the presence and numbers of officers within neighbourhoods, which has led the public to notice their lack of visibility, resulting in less involvement with the general population. 
PCSOs have been the subject of extensive political and professional debates. Recently, several police forces have focused on the need for more neighbourhood policing, believing that this is the most effective method to build confidence in local communities and the public at large. Despite this, studies and research over the years has been used to justify and dismiss the role of the PSCO. The discussions with researchers and policy makers argue over whether this function was a permanent investment in policing, particularly during times of heightened antagonism. The purpose of this literature review is to critically show how academics have viewed the role's development, how communities perceive them. It will also examine the data showing the contrasts between PCSOs and police officers.


2.2 The Evolution of the PCSO Role
Community policing increased significantly in the late 1990s and early 2000s, with a wider focus on reassurance and anti-social behaviour. During this time, research from (O’Neill, 2019), and data from (Office, 2023)    shows that community trust had not only been influenced by a rise of crime but also by the visibility of police officers amongst the public themselves. Traditionally, policing strategies at the time focused on responding and reacting to incidents and complex investigations. Research from (O’Neill, 2019) also shows police were criticised for failing to address low-volume crime and the growing demand for public reassurance. PCSOs were the answer the government created to address these concerns and focus on community participation to prevent anti-social conduct, and they would assist police officers when carrying out their duties.
(Johnston, 2007) states PCSO role is typically associated with the concept of plural policing, which is carried out by an array of individuals other than sworn police officers. The function of a PCSO was initially established as non-sworn staff members with limited powers, which were to focus on community engagement and target hardening. Along with (Johnston, 2007), (Merritt, 2010) shows PCSO numbers increased at a rapid rate, which reflected a strong political support network, with neighbourhood policing central to the organisation.
However, the role of a PCSO has been in a state of flux for years. (Merritt, 2010) has demonstrated that the number of PCSOs within the role has fluctuated over time, (O’Neill, 2014b) agrees and states numbers began to decline rapidly during periods of austerity after 2010. As of March 2025, approximately 6,071 full-time PCSOs were employed within neighbourhood policing, which saw a large reduction compared to earlier years. In some forces, numbers have decreased by 30 and 40 per cent, research from (O’Neill, 2014b) indicates that while the PCSO role had been brought into ever-changing demands, it has also become increasingly vulnerable to financial and shifting policing priorities. 
Loveday (2007) states that the creation of PCSOs presented a significant development for neighbourhood policing by focusing on visibility, reassurance and community engagement. Unlike warranted police officers, PCSOs were envisioned to provide an accessible policing presence capable of creating long lasting relationships with local residents and addressing low-level disorder through preventing crime. Loveday suggests that the effectiveness of this role has be measured not solely through enforcement outcomes but with its contribution to building public confidence and community reassurance. This perspective is particularly relevant to the present study, as it provides a framework for examining how PCSOs themselves perceive the value and impact of their role. 
Overall, the literature shows a general agreement that PCSOs were created as a response to outcry surrounding public reassurance, visibility and community engagement. Johnston (2007), Merritt (2010) and O'Neill (2019) all understand the profession as a big development within neighbourhood policing. Despite this, there is disagreement with the long-term future of the role. While the earlier studies portray PCSOs as a main component of modern policing, more current research highlights the uncertainty of the role during periods of financial turmoil. This suggests that the evolution of PCSOs has been moulded not only by operational need but also by changing political and economic priorities and policies. For this research, understanding how PCSOs themselves perceive these changes is important, as much of the existing literature focuses on policy developments rather than the experiences of those carrying out the role. 

2.3 Early Perceptions and Professional Legitimacy
Initially, there was a divide in attitudes towards PCSOs, especially within the police division. Which was shown with research from (De Camargo, 2019) with first-hand accounts showing police officers questioned the value and necessity of the role with limited policing powers, claiming that PCSOs lacked adequate authority to combat crime and disruption. Concerns about the role were frequently linked to a professional identity issue, as PCSOs were stigmatised as being a lower-ranking officer or as a "second tier" sort of police work. Attitudes like these were subsequently mixed with the decentralisation and devolution of traditional police functions to PCSOs. The delegation of duties will have limited the interaction between PCs and the public which (Cosgrove and Ramshaw, 2013) has stated. As a result, the public's view towards traditional PCs may shift, whether for the better or worse. (De Camargo, 2019) indicates that there were already greater concerns regarding professional limits within the police force. 
The public was similarly sceptical of the idea in the early phases of the PCSO position. (Rogers, 2016) research shows people believe that a PSCO is identical to and has the same capabilities as a standard PC. This caused a significant deal of confusion and dissatisfaction because PCSOs were unable to properly help the public or exercise the same powers as a PC which is backed up by (Pamment, 2025). Early contacts and misunderstandings like these might have influenced the attitude towards PSCOs. First impressions are essential; thus, the public may have established a little negative view that was undeserved. PCSOs are often portrayed negatively in the media. In several mediums, they were generally presented as clownish or inept. PCSOs are often portrayed negatively in the media. Many media outlets portrayed them as clownish or inept rather than offering a genuine service to community safety (Pamment, 2025).
Over time, however, research from (Cosgrove and Ramshaw, 2013) and (O’Neill, 2014a) have revealed that PCSOs have earned legitimacy via regular community involvement, becoming perceived as members of the community themselves. The frequent everyday encounters have resulted in a better knowledge and appreciation for the role. Where PCSOs were frequently deployed, there was a better sense of acceptability and community solidarity towards the police and its personnel which can see through (O’Neill, 2019) and (Rogers, 2016) work. PCSOs became trusted local figures, especially in communities where residents valued regular social involvement and saw a need for more traditional police functions. This shows that legitimacy arose from the public's desire for regular community policing, which was not being met by regular PC responsibilities. PCSOs were also providing a service that many older members of the public considered classic police, which many believed was being underutilised which has been expressed by (Ariel, Weinborn and Sherman, 2016).
The literature therefore points out that legitimacy is not solely founded by formal police powers. While early on the criticisms was based on the PCSOs' limited authority, more recent up to date studies focus on that legitimacy can also be garnered through visibility, accessibility and community engagement. However, many of these studies research on public perceptions rather than the general views of PCSOs themselves. This highlights questions about whether PCSOs believe they have attained professional legitimacy within the police and communities. Understanding these perceptions can provide a more complete view of the role's nuanced position within neighbourhood policing. 

2.4 Government Rationale and Funding
The government’s overall rationale to create and fund PCSOs was largely due to political and economic considerations. Politically speaking, PCSOs would be seen as fulfilling policy objectives around reducing crime, public reassurance and community cohesion. This could be largely due to a noticed lack of police presence within certain areas which was pointed out by (Miller, 2005), which the public would then seek to address with their government. Increasing or promoting more visible and overt policing would be seen as addressing the public's needs and concerns about the prevalence of antisocial behaviour and crime in residential areas. Economically, PCSOs were promoted as a cost-effective alternative to police officers, needing less training, equipment, a smaller organised structure and lower salaries which (Miller, 2005) and (Paskell, 2007).
PCSOs were also to become the police diplomats, thus hopefully improving police–community relations, particularly in communities where police would be seen less favourably or where the community needed their presence. By recruiting PCSOs from a variety of backgrounds and sending them into neighbourhoods, policymakers hoped that it would result in more police legitimacy and safer communities. (Cosgrove and Ramshaw, 2013) proves This is a good example of procedural justice theory, which expects fairness, engagement and respectful treatment as key drivers of public confidence in policing.
Despite the aims and results, PCSOs would be seen as the first-place governments would cut, be it funding or jobs, making them vulnerable during periods of economic instability. This could be seen during the 2008 financial crash when police services reduced their PSCO numbers seen with (O’Neill, 2014b) in order to safeguard other services. Between 2012 and 2016, more than 3,300 PCSO posts were lost across the nation, with some forces reducing their PCSO workforce by almost half. These reductions raised worrying questions over the permanency of PCSOs and how seriously they were viewed by the government and police services in times of hardship.
Taken together, the literature highlights a contradiction at the centre of the PCSO role. Governments have repeatedly justified PCSOs as an effective and cost-efficient means of improving public confidence, yet the role has frequently been reduced during periods of financial pressure. This raises questions regarding how policymakers and police organisations evaluate the contribution of PCSOs. The literature provides evidence of the role's benefits but also demonstrates uncertainty regarding its long-term sustainability. Understanding how PCSOs themselves view the future of the role may therefore provide valuable insight into whether these concerns are reflected within frontline practice. 

2.5 Roles and Responsibilities of PCSOs
PCSOs are first and foremost used as a criminal deterrent and to engage and interact with the public rather than law enforcement. Their duties usually involve community foot patrols, attending community meetings with the public, defusing anti-social behaviour, working with various schools and youth groups, and being a presence that reassures residents. (Cosgrove and Ramshaw, 2013) shows that PCSOs' main activity will be public and community engagement, with studies showing that the vast majority of PCSO patrol time will almost certainly involve interaction rather than enforcement.
A key aspect and strength of PCSOs is their role in local intelligence gathering. In the past this was an integral part of the job of traditional PCs; however, over the years, due to many factors, it has been reduced. PCSOs being a far more visible and approachable police presence, members of the public are far more likely to share information about low-level crime and disorder that may not otherwise be reported. (Johnston, 2007)  proves that PCSOs enable the public to become more cooperative with law enforcement, providing more information and taking part within the community. Generating more public engagement can also lead to a more accurate map of criminal activity within a community, which is due to the public's improved trust and willingness to engage with the police.
Despite what research from (Johnston, 2007) has stated, the limited role and powers of PCSOs remain a central point of debate. PCSOs at the end of the day will rely on police officers when incidents escalate, which can dampen their perceived effectiveness, particularly in high-crime areas. (Pamment, 2025) and (Paskell, 2007) argue that this limitation restricts the role’s overall impact, making the role feel too token and symbolic, while others suggest that expanding PCSO powers would in essence just create another version of an already existing PC, reducing the main objective of their creation. 

2.6 Community Perceptions, Impact and Sustainability
Most people have a favourable opinion of PCSOs, particularly in strategic locations where they are often deployed to our communities. Even though crime rates may not always drop, research like from (Ariel, Weinborn and Sherman, 2016) indicates that PCSOs are known for being approachable, trustworthy, and engaged, which has helped communities feel reassured and safe. The data from (Office, 2023) demonstrates the disparity between the public's impression of safety and the decrease in crime, with PCSOs seeming to have a greater impact on the latter.
Despite their function in increasing visibility and providing community reassurance, some members of the local community regard PCSOs as a type of "plastic policing". The argument stems from the assumption that PCSOs lack the authority, powers, and influence associated with warranted police officers which is verified by (De Camargo, 2019). As a result, these individuals may opt not to engage with PCSOs when reporting concerns or seeking assistance, instead waiting for the presence of a police officer whom they believe is more legitimate and capable of taking decisive action. Such views can impair the efficacy of PCSOs in completing their community involvement function.
(O’Neill, 2019) argues that PCSOs are not sustainable during times of financial hardship, particularly when police organisations are under increased pressure to prioritise complex crimes. To invest in more police officers, which seems to be a more economical use of resources, several UK forces have been observed to cut back on the number of PCSOs, with some doing away with the position completely.
However, many advocates like (Johnston, 2007) that the PCSO role provides preventative and community participation, which should be sustained in the long term. There is evidence that PCSOs are facing severe reductions, which has resulted in an increase in crime and antisocial behaviour. PCSOs collaborate with a variety of agencies, including local governments, commercial businesses, and minority groups, in areas where police officers are unable to assist.
Overall, caution should be exercised when interpreting these findings. Much of the research analysing public perception relies on surveys and perception-based data, which can be altered by local circumstances, the media and previous experiences with the police. With this, positive feelings towards PCSOs may not necessarily mean a measurable reduction in crime. This may explain why some authors highlight reassurance and legitimacy outcomes, whereas others judge effectiveness via more traditional policing measures such as crime reduction. The contrasting conclusions found within the literature may therefore stem from how effectiveness is defined and measured rather than fundamental disagreement regarding the value of the role itself. 

2.6 Conclusion 
In conclusion, the literature shows that PCSOs occupy a unique space within modern policing. Research consistently shows their contribution to community engagement, public reassurance and neighbourhood visibility, while also putting forward ongoing debates surrounding legitimacy, effectiveness and sustainability. Although there is overall agreement that PCSOs have become an established feature of neighbourhood policing, authors have disagreed on the height of their impact and long-term value, particularly during periods of financial hardship.
A significant shortcoming within the existing literature is that much of the research examines PCSOs from the perspectives of policymakers, police organisations or high up officials. Comparatively less attention has been given to how PCSOs themselves perceive their role, legitimacy, effectiveness and future within policing. Furthermore, many studies were shown that during the early stages of the role's development or during periods of cost saving measures, meaning there is limited up to date evidence regarding how PCSOs view their position within modern neighbourhood policing.
This research seeks to address this gap by showing the experiences and perceptions of PCSOs directly. By examining how PCSOs understand their role, the challenges they face and their views on the future of neighbourhood policing, this study aims to contribute current evidence to an area of policing that continues to evolve. In doing so, it will provide a practitioner-focused perspective that is currently under-represented within the literature.





Chapter 3 – Methodology

3.1 Research Method
The research that I will conduct will be based on a questionnaire that will be handed out to PCSO’s in the South Wales Police Service. The Questionnaire will ask questions to obtain information and data on PCSO’s perceptions both of themselves and how they view performing their role within a community.
A questionnaire is what I have selected as the most appropriate and practical research method as it allows me to gather the data from multiple participants of various backgrounds in a concise and timely manner (Cohen, Manion and Morrison, 2018). Questionnaires are a time-tested method of data and information gathering in many social science and organisational research.
This approach will allow me to study to collect both quantitative and qualitative data. The quantitative questions will enable me to measure attitudes and perceptions using numerical responses which can converted to raw numerical data, while qualitative questions will allow PCSO participants to provide me a more detailed and personal response expressing their experiences and views. Using both forms of data will provide a broader understanding of PCSOs’ perspectives within South Wales Police and how they view themselves (Creswell, 2014).

3.2 Sampling Strategy
The selected group for this research is currently serving Police Community Support Officers within the South Wales Police Force. Currently serving PCSOs were selected as the focus of the research as they are currently performing the role in question and therefore possess first-hand experience and insight into the role and how it is perceived both internally and externally.
Approximately 50 serving PCSOs of any background will be invited to voluntarily participate in the study. The questionnaire will be sent via email using the internal police network.
This research will use a method known as convenience sampling. Convenience sampling involves selecting participants who are easily accessible to the researcher (Bryman, 2016). In this case, PCSOs currently working in South Wales Police represent the most accessible group of participants available to the researcher.
The main reason for choosing convenience sampling is that it is the most practical approach for this research. Communication with PCSOs can be limited due to the nature of the role, organisational barriers, and restricted availability.
Although convenience sampling may limit the representative scope of the data, it is appropriate for this study because the aim is to explore the perceptions and experiences of PCSOs within one organisation rather than to produce nationally representative findings (Creswell, 2014).
Participation in the questionnaire will be entirely voluntary, and no personal data will be shared or stored. PCSOs who receive the questionnaire will have the option to complete it or decline participation without any consequences.
Questionnaire Development
The questionnaire was made to fully address the research aims and objectives. Questions have been developed following a through view of the literature regarding neighbourhood policing, community policing and police legitimacy. The questionnaire was based around the key points identified within the literature review, which includes perceptions of role effectiveness, adequacy of powers, community engagement and organisational perception.
A mix of closed and open-ended questions are included to generate both quantitative and qualitative data. Closed questions were mostly based on Likert-scale responses, allowing the PCSO’s to show their level of agreement with a range of answers. Open-ended questions were added to allow participants to build upon on their responses and provide greater insight into their experiences and perspectives.

3.3 Time Limitations 
This research adopts a cross-sectional time horizon. Cross-sectional research involves collecting data from the participants at a single point in time rather than collecting over a large period (Saunders, Lewis and Thornhill, 2019). This approach was considered sufficient as the study aims to explore current perceptions of PCSOs regarding their role, powers and impact within South Wales Police.
Whilst a longitudinal study could provide insight with how perceptions change over time, such an approach is not practical due to the time limit associated with the dissertation. The cross-sectional design therefore gives a realistic and efficient means of capturing PCSO’s’ views during the period of data collection.

3.4 Data Collection
Data for this research will be gathered using a questionnaire distributed via email to PCSOs. The questionnaire will contain a range of questions which will be either open or closed to capture both numerical and written data.
Closed questions will be used to gather quantitative data. These questions will use response scales that ask participants to indicate the extent to which they agree or disagree with statements relating to the PCSO role. This will allow the researcher to measure positive and negative perceptions across the group of participants in a structured way (Cohen, Manion and Morrison, 2018).
Open-ended questions will be included to gather qualitative data. These questions will allow participants to express their experiences, opinions and perspectives regarding the PCSO role.
The questions will relate to the main aspects of the role, including how PCSOs judge their impact on local communities, how they view their powers and responsibilities, and whether they believe these powers are sufficient.
The questionnaire format allows participants to respond within a flexible time frame, which may encourage higher response rates and more considered responses (Bryman, 2016). All participants will receive the same set of questions in order to maintain consistency in the data collected.
All data and responses will be collected electronically and stored securely on a work laptop. The data will be saved in a secure folder that is only accessible to the researcher. No identifying information will be required in order to complete the questionnaire, which will help ensure participant anonymity.

3.5 Data Analysis
The data collected through the questionnaire will be analysed using both quantitative and qualitative methods.
The quantitative data will be analysed using descriptive statistics. Numerical responses from closed questions will be organised into categories and analysed using percentages and summary statistics to identify patterns in participant responses (Creswell, 2014).
To present the numerical data clearly, the results will be displayed using visual representations such as graphs and charts. For example, bar charts or pie charts may be used to illustrate how participants responded to multiple-choice questions.
Qualitative data will be analysed by identifying common patterns or themes within participants’ responses. Unlike quantitative data, qualitative responses focus on written explanations and individual experiences rather than numerical values.
The qualitative analysis will involve carefully reviewing participants’ written responses and identifying recurring patterns and viewpoints. Once all questionnaires have been collected, the responses will be read, and similar ideas or viewpoints will be grouped together.
From this process, broader themes will be developed that reflect the key perspectives expressed by participants. This approach is like thematic analysis, which involves identifying and analysing patterns within qualitative data (Braun and Clarke, 2006).


3.6 Ethical Considerations
Ethical considerations are particularly important in research involving human participants. Steps must therefore be taken to ensure the research is conducted responsibly and ethically (Cohen, Manion and Morrison, 2018).
Participation in the questionnaire will be voluntary, and participants will be able to withdraw from the research at any time. PCSOs who choose to take part will be informed about the purpose of the study and how the questionnaire should be completed.
Throughout the research process, anonymity will be maintained and no personal identifying information will be collected.
This is especially important in organisational research, where participants may wish to express their opinions freely without concern about potential professional consequences (Bryman, 2016).
All collected data will be stored securely in a password-protected folder on the researcher’s work laptop. The data will only be used for the purposes of this research project and will not be shared with external organisations.

3.7 Conclusion 
This research will use a questionnaire distributed via email to gather the perspectives of approximately 50 PCSOs within South Wales Police. Convenience sampling will be used due to the accessibility of participants within the organisation.
The questionnaire will collect both quantitative and qualitative data through closed and open-ended questions relating to PCSOs’ roles, powers and perceived impact. Quantitative responses will be analysed using descriptive statistics in order to identify patterns in perceptions, while qualitative responses will be examined through thematic analysis to identify key themes and shared viewpoints.
The findings of this research will be presented and discussed in the analysis section of the dissertation.







Chapter 4 – Analysis of Data  
4.1 Introduction
In this section I produce the analysis of my findings that were collected through the questionnaire distributed to Police Community Support Officers (PCSOs) within South Wales Police. The mission of this analysis is to find out how PCSOs perceive and rate their role, powers and the impact.
The analysis has a mixed-method plan, using both quantitative and qualitative data. Quantitative data is used to find patterns that show up in the data, while qualitative data finds out deeper insight into the PCSO’s opinions. This combined approach gives me a fuller understanding of the PCSO role and the opinions on it (Taherdoost, 2022).
The results are compared to key policing theories, especially community policing and police legitimacy. Community policing is usually engagement, presence and partnership with the public, while police legitimacy focuses on trust, equality confidence in policing (Berry, 2019).


Quantitative Analysis

4.2 Perceptions of the PCSO Role
As shown in Figure 1, 21 PCSO’S (70%) picked agree or strongly agree, with the other 9 participants (30%) of PSCO’s expressing neutral or negative views.

Organisational Recognition

Strongly Agree      ████                   8%
Agree               ███████████           22%
Neutral             ██████████████       30%
Disagree            █████████████         26%
Strongly Disagree   ███████               14%
Figure 1: PCSO Perception of Role Importance
Source: Author’s own data (2026)

This shows that 70% PCSOs regard their role as valuable and meaningful within the police. This shows that community policing is regarded as very important and works alongside the police policies, which pushes visible and community-based roles in safeguarding public reassurance and engagement (Millie, 2012).
From a theorised perspective, this also showcases the idea of police legitimacy. Legitimacy is built not only through police enforcement but through trust, presence and positive public interaction (Bradford and Hough, 2012). The positive view of role necessity therefore shows that PCSOs believe and recognise their importance in maintaining legitimacy within communities.

4.3 Perceptions of Powers
Figure 2 shows PCSO’S' responses regarding the adequacy of PCSO powers. Of the 30 respondents, 18 (60%) either disagreed or strongly disagreed that PCSOs had sufficient powers to carry out their role effectively. A further 6 participants (20%) gave a neutral response, with only 10 respondents (6%) agreed or strongly agreed that current powers were adequate. 

Perception of Adequacy of Powers 

Strongly Agree      ███                    6%
Agree               ███████               14%
Neutral             ██████████            20%
Disagree            ██████████████████    36%
Strongly Disagree   ████████████          24%
Figure 2. Responses regarding whether PCSOs possess sufficient powers to carry out their duties effectively.
Source: Author's own data (2026). 

These results shows that concerns regarding powers are widespread with a lot of the participants. The results indicate that while PCSOs in general view their role positively, many feel that they don’t have the authority required to effectively respond to situations encountered during their day-to-day duties.
These results are consistent with previous research by Jones and Tilley (2004), who found that concerns with restricted powers amongst PCSOs. Despite this, the current findings do not necessarily highlight that existing powers are inadequate in theory or practice. Rather, they suggest that participant PCSO’s perceive a gap between the responsibilities placed upon of them and the powers available to carry out those responsibilities.
Several respondents expanded on this issue within the qualitative responses. For example, Respondent 10 stated:
“There are times when members of the public want us to deal with certain incidents, but our powers often mean we have to wait for a police officer to attend.” (Appendix B, Respondent 10) 

Similarly, Respondent 12 commented:
“We are often the first people to a scene, but there are limits to what we can actually do.” (Appendix B, Respondent 12)
These findings suggest that frustrations regarding powers may be due to not only to operational effectiveness but also to public expectations of the role.
From the idea of police legitimacy, this finding is significant. Bradford and Hough (2012) argue that legitimacy is influenced by perceptions of both fairness and effectiveness. If PCSOs are seen as lacking the authority to deal with incidents independently, this affect perceptions of their effectiveness and potentially influence public confidence in their role.
Overall, the findings highlights that the perceived limitations of PCSO powers represent one of the most significant concerns identified within the study.


4.4 Perceived Impact on Anti-Social Behaviour
Twenty-three respondents (78%) agreed or strongly agreed that PCSOs have contributed positively towards reducing anti-social behaviour within their local communities. 

Impact on Anti-Social Behaviour 

Strongly Agree      ███████████████████    38%
Agree               ████████████████████   40%
Neutral             ██████                 12%
Disagree            ████                    8%
Strongly Disagree   █                       2%
Figure 3. Responses regarding the perceived impact of PCSOs on anti-social behaviour (n = 30).
Source: Author's own data (2026). 

The data suggest that participants view anti-social behaviour as an area in which PCSOs can have a significant impact. The visible presence of PCSOs and their ease to engage directly with local communities may have contributed to this general view.
This finding aligns with Innes' (2004) concept of reassurance policing, which emphasises the significance of addressing local concerns that shape public perceptions of safety.

4.5 Relationship with the Community
Figure 4 indicate a very positive perceptions in the case of community relationships. Twenty-four respondents (82%) either agreed or strongly agreed that PCSOs had a continued positive relationship with local communities.

Community Relationships 

Strongly Agree      ████████████████████████ 48%
Agree               █████████████████        34%
Neutral             █████                    10%
Disagree            ███                       6%
Strongly Disagree   █                         2%
Figure 4. Responses regarding PCSOs' relationships with local communities (n = 30).
Source: Author's own data (2026). 

These show that the view that community engagement remains an important aspect of the PCSO role. Participants seem to view relationship-building as one of their most vital contributions to policing.
This finding supports community policing theory, which emphasises cooperation between police and communities as a means of improving trust and addressing local concerns (Skogan, 2006).

4.6 Summary of Quantitative Findings
The quantitative data shows a clear trend. PCSO’s view their role as important and believe they are helpful in building trust and addressing anti-social behaviour. However, they think there is notable concern regarding their powers.
This highlights a bigger tension shown in policing research between community policing and the enforcement capabilities (Merritt, 2010). While PCSOs excel in community-focused policing, their reduced powers can restrict their effectiveness.
Qualitative Analysis

4.7Theme 1: Role Clarity and Identity
The PCSO’s stated their role as centred on engagement, presence and reassurance. This aligns with the point of community policing, which emphasise the importance of having a visible and approachable presence with the public (Worden and McLean, 2017).

Here are some responses which highlights these points -
Respondent 7 stated:
“We spend more time in communities than typical PC’s are able to, so that’s why we see more of the community and know who’s who.” (Appendix B, Respondent 7)
Respondent 18 commented:
“I think we often are the flag wavers for South Wales Police and will be the ones that most people feel comfortable approaching” (Appendix B, Respondent 18)
A negative view within policing organisations has been shown as a potential issue affecting job satisfaction and effectiveness as Bryman, 2016 has shown in his work. This may mean that clearer idea of the PCSOS’s role is needed.

4.8 Theme 2: Limitations of Powers
A recurring issue in the qualitative data was frustration with PCSO’s powers. They described situations where they felt hesitant to act and not equipped for the job.
Respondent 12 stated:
“The public often expect us to take action immediately, but our ability to combat such incidents is very restricted.” (Appendix B, Respondent 12)
Respondent 17 commented:
“We try to help in situations but sometimes have to wait for officers before anything meaningful can progress.” (Appendix B, Respondent 17)
This reinforces the quantitative data and is proven by previous research on PCSOs, which has shown concerns regarding restricted authority (Jones and Tilley, 2004).
From the legitimacy perspective, this will affect how the public views PCSO’s. If the public expects PCSOs to intervene but see limitations in their authority, the perceptions of effectiveness and trust will reduce (Bradford and Hough, 2012).

4.9 Theme 3: Community Impact and Trust
PCSO’s highlighted the positive effect they have on the community. Many call themselves as approachable and happy to help.
Respondent 8 stated:
“People know who we are and often approach us with issues they wouldn't report to normal PC’s.”(Appendix B, Respondent 8)
Respondent 22 commented:
“Having a good community rapport is a great way to develop key links within the community to pass key intelligence to other departments.” (Appendix B, Respondent 22)
This promotes legitimacy theory, which shows the importance of positive and respectful interactions in building trust (Worden and McLean, 2017). PCSOs’ ability to engage positively with the public suggests they play a key role in maintaining confidence in policing.

4.10 Theme 4: Organisational Position
Some PCSO’s had concerns about being undervalued within the policing. This highlights that while PCSOs know the importance of the role, they feel that this is not fully acknowledged internally.
Respondent 15 stated:
“Due to our role, we have a hard time to be recognised for good work or for what we do day to day especially if PC’s take over.”(Appendix B, Respondent 15)
Respondent 12 commented:
“A lot of our work seems invisible to other departments and there’s a view that we are viewed as less important.”(Appendix B, Respondent 12)
Wider Police recognition is an important factor in employee motivation and overall effectiveness (Reiner, 2010). When they lack recognition, it can impact morale and hinder how PCSOs perceive their role within the police.


4.11 Integration of Findings
With both quantitative and qualitative findings, a big pattern emerges. PCSOs are viewed as effective in community building and safety, which strongly supports community policing principles (Fielding, 2021).
At the same time, concerns with limited powers appear with both datasets, strengthening the idea of structural limitations which affect the role. This is seen with research on PCSOs, which expresses the balance with visibility and authority in neighbourhood policing.
The data also highlights the legitimacy theory, as positive community interactions build trust and confidence in policing and the police (Merritt, 2010). However, limitations in authority may show challenges in retaining this legitimacy on some issues.

4.12 Conclusion
This chapter has analysed the data from the questionnaire, showing insight into how PCSOs view and understand their role, powers and effectiveness. The results present that PCSOs have a huge role in supporting community policing and enhancing police legitimacy.
There are however concerns regarding limited powers and organisational recognition highlight important challenges. These findings show and highlight wider policing research and suggest that while PCSOs are effective in their niche role, structural limitations will affect their overall effectiveness.


Chapter 5: Findings

5.1 Introduction
The main goal of this research was to investigate how Police Community Support Officers (PCSOs) in South Wales Police perceive their role, powers and overall impact within both the policing organisation and the communities they serve. The findings are combined in this chapter are based on the data collected through questionnaires that were distributed to serving PCSOs.
The analysis showed four key findings. Firstly, PCSOs on average view their role as important and worthwhile within policing. Secondly, participants highlighted significant concerns regarding the lack of their operational powers. Thirdly, respondents thought that PCSOs have a general positive impact on fighting anti-social behaviour and improving community safety. Finally, whilst PCSOs felt they had a positive impact on their community, some participants concluded that the role was not always fully recognised within the wider policing organisation.



5.2 Finding One: PCSOs View Their Role as Important
The findings have found that PCSOs massively perceive their role as important within the policing framework. Approximately 70% of respondents agreed or strongly agreed that PCSOs perform a valuable role within South Wales Police.
Qualitative data also reinforced this finding, with participants often describing themselves as the flag bearers and first port of call of the police service. Respondents highlighted their role in dealing with public issues, building community relationships and acting as a node between communities and police officers.
The findings also suggest that PCSOs hold a strong sense of occupational identity and know their role as contributing to the wider policing system. The data is consistent with community policing theory, which promotes visibility, engagement and partnership working as key policing functions (Innes, 2004).
The findings show support for Crawford and Lister's (2004) argument that PCSOs take a unique position within neighbourhood policing in line with their ability to maintain a regular presence within local communities.
These findings also support O'Neill (2014), who will argue that PCSOs contribute significantly to neighbourhood policing by providing a visible presence to everyone within the community. Similarly, Crawford and Lister (2004) found that PCSOs often act as a bridge between police services and residents, helping to strengthen communication and engagement.


5.3 Finding Two: Concerns Regarding Powers Remain Significant
The biggest negative finding highlighted from the research was the adequacy of PCSO powers. Around 60% of respondents disagreed or strongly disagreed that PCSOs had sufficient powers to efficiently perform their role.
Participants frequently described situations where members of the public expected quick intervention but with legal restrictions in place PCSOs had to seek assistance from warranted officers. Several respondents expressed frustration that they were often first on scene but lacked the authority necessary to deal with situation at hand.
These finding suggests that many PCSOs have a disconnect between their expected responsibilities and their available powers. Whilst participants accepted the community-based nature of the role, worries remained regarding their ability to respond effectively to many situations.
The findings follow with previous research by Jones and Tilley (2004), which found similar concerns amongst PCSOs in terms of operational limitations. The findings therefore suggest that big worries surrounding powers have remained a persistent issue within the role despite its future development.

5.4 Finding Three: PCSOs Believe They Positively Influence Anti-Social Behaviour
A further large finding is that PCSOs view themselves as making a positive contribution in reducing anti-social behaviour within local communities. About 78% of respondents agreed or strongly agreed that PCSOs have a positive impact on anti-social behaviour.
Participants frequently connected this impact to their presence, accessibility and ability to make relationships with community members. Respondents often stated that PCSOs are often able to identify growing problems before they develop into more serious issues.
These findings lend support the principles of reassurance policing, which promotes the importance of addressing problems that effect public perceptions of safety (Innes, 2004). The results suggest that PCSOs see themselves as having a preventative role rather than a purely responsive one.
The findings also show that PCSOs consider anti-social issues to be one of the areas where they can make the greatest contribution to larger policing objectives.

5.5 Finding Four: Community Relationships are Viewed as a Key Strength
Community engagement was one of the strongest themes throughout both the quantitative and qualitative data. More than 80% of respondents agreed or strongly agreed that PCSOs maintain positive relationships with local communities.
Participants often described themselves as approachable and accessible to the public. Several respondents said that members of the public often felt more at ease discussing local problems with PCSOs due to their continued presence and regular contact with the public.
These findings do suggest that community engagement remains a key part to the PCSO role. Participants viewed trust-building and relationships expansion as some of their most important part of their work.
The findings are in line with police legitimacy theory, which says that positive interactions between the police and members of the public contribute to trust and confidence in policing institutions (Bradford and Hough, 2012).


5.6 Finding Five: Organisational Recognition Remains a Concern
Although participants in general viewed the position positively, qualitative responses highlighted a lack of organisational recognition. Some respondents would state that the contribution made by PCSOs is not always fully appreciated in the wider police service.
Participants reported feeling that much of their preventative work seems invisible and may therefore be overlooked. Whilst this issue was not as big of a concern like limited powers, it nevertheless showed a recurring theme within the qualitative data.
This finding suggests that professional recognition may influence morale and perceptions of occupational value. It also highlights the importance of ensuring that community-focused policing roles are recognised alongside more traditional enforcement functions.

5.7 Conclusion of Findings
Overall, the findings have shown that PCSOs see their role positively and believe they make a valuable contribution to policing and community safety. Community engagement, visibility and anti-social behaviour reduction were very often identified as major aspects of the role.
However, concerns regarding operational powers and organisational recognition suggest that challenges remain. The findings therefore indicate that whilst PCSOs continue to support neighbourhood policing objectives effectively, role structure may limit their perceived effectiveness in certain situations.

Chapter 6: Conclusion

6.1 Overview of Study
This dissertation sought to examine how PCSOs perceive their role, powers and impact within policing organisations and local communities. Using a mixed-method questionnaire,
the study collected the views of still serving PCSOs within South Wales Police and highlighted both the concerns and praise of the role from these PCSOs.

6.2 Key Findings Summary
The findings continued to show that PCSOs occupy an important position within neighbourhood policing. Participants consistently viewed their role as valuable and emphasised their contribution to community engagement, public reassurance and problem-solving.
The research suggests that PCSOs play a particularly important role in supporting community policing policies. Participants viewed relationship-building and public engagement as the main central aspect of their work and frequently stated the importance of maintaining visibility within local communities. These findings lend support existing literature that found neighbourhood policing as a big contributor to public confidence and trust in policing (Skogan, 2006; Innes, 2004).
The study also found that PCSOs thought that they contribute positively towards reducing a lot of anti-social behaviour. Participants frequently combined their effectiveness with their ability to proactively identify issues early, gather community intelligence and engage with residents.
Despite these positive findings, concerns with PCSO’s powers emerged as the most significant challenge identified by respondents. Many participants felt that restrictions on their authority limited their ability to respond effectively to incidents. Whilst the findings do not necessarily indicate that PCSOs require additional powers, they suggest that perceptions of what is expected may be influenced by the lack of public understanding of the role.
The findings aid Tyler’s (2006a) argument that legitimacy is based in perceptions of fairness and respectful treatment. PCSOs’ strength on community engagement and visibility suggests that their role may contribute to enhancing public perceptions of procedural justice within neighbourhood policing. 
The research further identified concerns regarding organisational recognition in the police. Although not universal, some participants expressed a belief that the work of PCSOs is not always fully acknowledged within the wider police service. The data suggests that recognition and professional identity remain important considerations for neighbourhood policing teams.
The findings also support the argument presented by O'Neill (2014) that PCSOs occupy a distinctive role within policing by combining public visibility, accessibility and community engagement. Whilst the role differs in operation terms from that of warranted police officers, the evidence gathered suggests that PCSOs continue to be a valuable part of the policing family with them through preventative and relationship-based approaches.

6.3 Limitations and Future Research
The study was limited by its focus on PCSOs within South Wales police force and therefore the findings cannot be used to represent all PCSOs across the rest of the country. In addition, the use of convenience sampling and self-reported questionnaire data may have influenced the results or limited due to the questions presented.
Future research could compare PCSOs across multiple police services and examine whether perceptions vary according to organisational culture, geographical location or operational priorities.
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APPENDIX A: QUESTIONNAIRE
Questionnaire: Police Community Support Officers (PCSOs) Perceptions of Role, Powers and Impact
Introduction
You are invited to participate in a research study exploring how Police Community Support Officers (PCSOs) perceive their role, powers, and impact within South Wales Police and the communities they serve.
Participation is voluntary, and all responses will remain anonymous. You may withdraw at any time without consequence. This questionnaire contains both multiple-choice and open-ended questions and will take approximately 10–15 minutes to complete.
Section A: Demographic Information

1. How long have you served as a PCSO? 
· Less than 1 year 
· 1–3 years 
· 4–6 years 
· 7–10 years 
· 10+ years 
Answer:

2. Which of the following best describes your current role? 
· Neighbourhood policing team 
· Response support 
· Schools/Youth engagement 
· Other (please specify): _______
Answer:
Section B: Role Perception

3. PCSOs play an important role in modern policing. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

4. I understand clearly what is expected of me in my role as a PCSO. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer: 

5. PCSOs are valued within the wider police organisation. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer: 

6. (Open-ended)
In your view, what is the most important part of your role as a PCSO? 

Answer:

Section C: Powers and Responsibilities

7. PCSOs have sufficient powers to carry out their duties effectively. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

8. There is a gap between public expectations and PCSO legal powers. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

9. Limited powers reduce the effectiveness of PCSOs in certain situations. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

10. (Open-ended)
Can you describe a situation where you felt your powers limited your ability to deal with an incident? 
Answer:

Section D: Community Engagement and Impact

11. PCSOs help improve relationships between the police and the community. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:



12. PCSOs have a positive impact on reducing anti-social behaviour. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

13. PCSOs increase public confidence in policing. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

14. PCSOs are effective at identifying early signs of community issues. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

15. (Open-ended)
How do you believe PCSOs contribute to community safety and reassurance? 

Section E: Visibility and Legitimacy (Theory Link Section)

16. Public interactions with PCSOs are generally positive. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

17. PCSOs help build trust and confidence in the police. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

18. The visibility of PCSOs helps reduce fear of crime in communities. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

19. (Open-ended)
In what ways do you think PCSOs influence public perceptions of policing? 
Answer: 


Section F: Organisational Position
20. PCSOs are fully recognised for their contribution within the police organisation. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

21. PCSOs are given enough support from warranted officers and supervisors. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

22. PCSOs feel integrated within the wider policing team. 
· Strongly agree 
· Agree 
· Neutral 
· Disagree 
· Strongly disagree 
Answer:

23. (Open-ended)
How do you feel PCSOs are viewed within the wider police organisation? 





Section G: Final Comments
24. What do you believe is the biggest strength of the PCSO role? 
Answer:










25. What do you believe is the biggest challenge facing PCSOs today? 
Answer:

APPENDIX B: QUALITATIVE DATA – PARTICIPANT RESPONSES

Theme 1: Limitations of PCSO Powers
This theme captures participants’ perceptions that their statutory powers restrict their ability to respond effectively to incidents and meet public expectations.

Respondent 10:
“There are times when members of the public want us to deal with certain incidents, but our powers often mean we have to wait for a police officer to attend.”

Respondent 12:
“We are often the first people to a scene, but there are limits to what we can actually do.”

Respondent 12 (second response):
“The public often expect us to take action immediately, but our ability to combat such incidents is very restricted.”

Respondent 17:
“We try to help in situations but sometimes have to wait for officers before anything meaningful can progress.”

Theme 2: Community Presence and Visibility
This theme reflects PCSOs’ perceived value in maintaining visibility and strong community connections.

Respondent 7:
“We spend more time in communities than typical PC’s are able to, so that’s why we see more of the community and know who’s who.”

Respondent 8:
“People know who we are and often approach us with issues they wouldn't report to normal PC’s.”

Respondent 18:
“I think we often are the flag wavers for South Wales Police and will be the ones that most people feel comfortable approaching.”

Theme 3: Community Engagement and Intelligence Gathering
This theme highlights PCSOs’ role in building trust and supporting wider policing through community intelligence.

Respondent 22:
“Having a good community rapport is a great way to develop key links within the community to pass key intelligence to other departments.”

Theme 4: Organisational Recognition and Role Perception
This theme captures perceptions of how PCSOs are valued within the wider police organisation.

Respondent 15:
“Due to our role, we have a hard time to be recognised for good work or for what we do day to day especially if PC’s take over.”

Respondent 12:
“A lot of our work seems invisible to other departments and there’s a view that we are viewed as less important.”
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