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With reference to a critical incident case study that we have examined, identify one key contributing hazard.

In this essay, I will be examining subjective hazards, typically human-caused occurrences, which are difficult to identify and hard to quantify. I will be referring to the Glen ridding Beck case; looking at how the ‘human factor’ was a major contribute to this tragedy.  I will also be discussing what appropriate measures can be taken to limit the consequences of subjective hazards by referring to activities I have undertaken. 
The first subjective hazard refers to the concept of preparation, or more commonly known as planning. Planning is critical to hazard reduction. Before each of our practical sessions we looked at the weather forecasts, not only for the day but historical too. When a water activity was being prepared for we learnt to consider rainfall in catchment areas too as this has a significant impact on water levels.  When gorge walking, (see appendix B), there had not been significant rainfall in the days leading up to the activity which meant that water levels were relatively low. This became apparent as all the water level indicators clearly were visible. This did not mean the activity could not go ahead, just that care needed to be taken on certain jumps. Experience of the instructor and careful checking of conditions meant that correct planning decisions were taken to ensure the safety of the group. This differed greatly to the plan to kayak on the river Teifi (see appendix D). Significant rainfall meant the river was over the red maker under bridge. Other indicators that the river was inhospitable included the colour (muddy brown) and visible debris. Experience of being able to read the river and knowing the groups capabilities lead to a decision to stay on the lake that day.
Secondly, the chain of causation for accidents also includes not having the right equipment or knowing how to use it. The teacher leading the Glenridding beck party did not have any safety equipment namely a throw line. ‘Rescue is what happens when preventative measures have failed and we need to retrieve the situation’ (Ferrero, 1998, p. 121). The preventative measures by teacher should have been not to ignore the conditions of river and come up with a plan B activity. ‘The main use of a throw bag is to get a line of to a swimmer in order to help him reach safety’ (Ferrero, 1998, p.121) Use of a throw line would possibly have saved Max’s life. Ultimately this would have depended on the competency of the teacher in using one. This comes under part of being prepared and having right equipment.
Attarian (2012) states that ‘in general, instructors and guides should be skilled professionals who are effective teachers and good facilitators with good judgment and decision-making skills’. However, the teacher was not highly skilled and reports imply that his judgement skills were lacking.
Dickson and Gray (2012) believe daily instructor meetings should happen prior to the day’s activities. This gives instructors a chance to share knowledge and conditions and safety protocols
Look at:
Being prepared: daily meetings to share information, discuss activities with more experienced instructors, knowing group, competencies and medical conditions, familiarity with site and weather implications
Equipment: Correct equip to take, good working order, know how to use it
[bookmark: _GoBack]Experience: familiarity with activity and site (site specific risk assessments), qualifications (NGBs, centre sign offs)
In conclusion, the tragedy that occurred in Glenridding Beck could have been avoided. The lack of experience of the instructor, ignoring the warnings from other instructors, lack of a plan B meaning he felt it necessary to continue, no safety equipment was taken e.g.: throw line. As with any adventurous activity risk is an inherent part of it but with experience and preparation the subjective hazards can be reduced. Lack of proper preparation is usually the first, and often the most critical, link in the causal chain that can lead to serious injuries or even death in an activity. Proper preparation is especially crucial in areas where rescue might be delayed or even impossible. This hazard can easily be controlled if you have the right amount of experience and are properly prepared for the activity. 
Word Count 634 (nowhere near finished)
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Appendix A. Synopsis
 
Synopsis of Glenridding Beck

Three staff from a Lancashire high school took a party of twelve Year 8 pupils to Glenridding, Cumbria for an activity weekend. The party also contained three primary school-age children including the deceased, Max Palmer. The deceased’s mother was one of the adults accompanying the visit. 
 
On the Sunday morning, the party went to a pool in Glenridding Beck to do an activity called “plunge pooling”. This involved jumping 4 m into a rock pool in a mountain stream and swimming to an exit point. Parties from the school had done the plunge pooling a number of times in the past.  
 
On the weekend of the tragedy, the weather was cold and wet. The stream was in spate and the water very cold. Immediately after jumping in, Max was seen to be panicking and was unable to get out. The leader jumped in to rescue him, but after a few minutes was overcome by the cold and left the pool. Max’s mother who was helping out on the weekend then jumped in, but was also overcome by the cold and had to be rescued. The pupil who pulled her from the water was also affected by the cold. Both he and the mother were airlifted to hospital and treated for hypothermia. 
 
Max was washed over the weir at the exit of the pool. He was pulled from the beck approximately 150 meters below the pool, but was pronounced dead at the scene. 

Max Palmer drowned while pool jumping in Glenridding Beck in Cumbria. Pool jumping is a fun activity on a warm day. But May 2002 was wet and stormy, the beck was in flood, and the water temperature was 8C.
Max soon got into difficulties, and attempts to rescue him failed. His mother, who was on the trip as a classroom assistant, exhausted herself trying to save her son, who was swept out of the rock pool and down the rapids to his death.
The group, from Fleetwood High School, was led by a geography teacher, Paul Ellis. The HSE has followed the courts in finding Ellis fairly and squarely to blame for the tragedy. Ellis, it says, was an "unsuitable leader" who demonstrated "serious errors of judgment" in planning the trip and on the day itself.


APPENDIX B.                                                                                     
Date: 06/02/2018 
Activity: Gorge Walking
Venue: Sychryd Gorge, Pontneddfechan, Neath SA11 5NU. OS MAP-OL12, GR- 911, 079
APPENDIX C. 
Date: 27/02/2018	
Activity: Rock Climbing
Venue: Three Cliffs Bay, Gower, OS EX 164, GR  
APPENDIX D. 
Date: 06/03/2018
Activity: river kayaking
Venue: Afon Teifi, Llandysul, GR – SN417406
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