THINKING ABOUT FEEDBACK.
I have developed Clara Regan Kinney’s argument about the twin pleasures  staying in a creative work  and getting to the end of it in considering the activities of reading and editing.
Considering the process of reading
When you read you want to know what is happening and is going to happen so you want to get to the end of the text to find out. However, if you are immersed in a whole other imaginative universe you also want to stay there, you don't want it to end. 
1. For the writer there are two significant moments to think about in relation to the doubleness involved in reading. The first is how you get in: the problem is you have to write your way in to a world which you have already established for yourself and you can look forward, however the reader doesn’t know what is to come and so you need to encourage them to start thinking ahead. That is why Neil’s suggestion that you look down a few sentences and choose a later one as an opening rather than the one you had started with is so useful - it means you get rid of the writing you are doing for yourself to get into the text but which is writing that doesn't work in the same way for the reader. 

2. Equally complicated is the conclusion: how you get out. As a writer you want to stop thinking about it so that you can get on with something else. Therefore the temptation is to tie the loose ends up. However for a reader once you tie all the loose ends up there is no need to continue to think about the text and it feels dissatisfying when a world in which s/he has invested just stops. So when editing endings, avoid locking everything down and, especially, avoid giving a kind of moral summary as that is death! So openings and Closings are important and you need to think about the different needs of a reader to yourself as the writer.

3. Also we may think about how to get the reader to stay in the text. Reading is mostly prediction - when you read you are constantly picking up clues and predicting to yourself what will happen. The more you read, the more alert you are to those clues - and the denser and more fascinating the narrative begins to appear. When anyone is immersed in a NOVEL they continue to think about its characters after the book has closed. That’s because the reader writer has managed to construct a figure who has ongoing life, who is not shutdown when the plot finishes. This is one reason why, for example, plays are driven by character. At the other extreme there are action movies which don't require much thought and work as spectacle. The spectacle is what is exciting not the ongoing life of the characters who are therefore usually types who may be forgotten (or blur into similar figures in the viewer’s imagination).

4. If you're writing POETRY the idea of staying in the text is achieved not only by narrative but also directly by form. The villanelle is particularly exciting in that you go forward but at the same time go back because of the repeated lines, the sonnet is less obviously self-referential but nevertheless once you recognise the form you will look for the turn, the final couplet, or the way that the poet has subverted those expectations. Reading a line of poetry means that you are multiplying the movement through and the staying in the text. There is a stop at the end of the line and then it restarts. I always think of poems as utterances hanging in space. The end of the line is like a cliff hanging over a void and the next line must continue that complex balancing act  in order to continue. So not only beginnings and endings but also line breaks and spaces between stanzas are important from the perspective of this double attraction to the written word. 

5. The poet thus needs to develop strategies that encourage the reader to think about the texture of the poem. Alliteration, stress, rhyme: all of these draw the reader to stay inside the text and have pleasure with it because it is a shaped world whereas the world around us is shapeless. I remember a young man from Darfur who told me that poetry was ‘dangerous’ because once you started reading it you would want to just keep in reading more and more and would find it difficult to stop. This in part is because the poetry he was reading was in Arabic and that characterised by beautiful intricate sound patterning – like Islamic architecture. For someone fleeing genocide you can see the enormous attraction of immersing oneself in complex controlled patterning. this is something that has characterised all the arts, that they give us pattern and meaning whatever our circumstances. I think it is wonderful to think about the power of writing lies not only in story but also on the way it offers a shaped, almost musical interlude. 

6. For a prose writer it is useful to set false clues to draw readers into alternative possibilities and encourage them to think more about what is being presented to them  That thinking means that they invest more in the writing and so continue to think about it after they have finished reading. 

Much of the feedback that you might offer should therefore be thinking about these sorts of issues - of drawing a reader in to the text and keeping them there. If a story was only about getting to the end there would be no point in rereading a novel once you have read it and know the end, however the fact that books can be read many times when the plot is already known, that Shakespeare plays can be produced in thousands of ways and placed in thousands of different settings means that the interest of what Margaret Atwood calls ‘the true connoisseur’ of stories lies not only in what happens but in how and why it happens – when the reader is in the middle. this is why having subplots as well as a main plot create more complexities.
So think about the texture of the writing, think about the way in and the way out, avoid telling the reader what to think, or what is happening, as that pushes them towards the end rather than enabling them to stay inside, try to avoid using too many adjectives too much description because again you would be doing the work that you want the reader’s imagination to do - and the more you take away from the role of the reader the less they will be invested in the act of reading. 
