				
Digital Skills And Research Methods
1808066
Joy Botu
Omah Hunter
Submission Date: 30/08/2019






Table of Contents
1.0 INTRODUCTION	2
2.0 Literature Review	2
3.0 Aim	4
4.0 Method	5
5.0 Results	6
6.0 Discussion	7
CONCLUSION	8
REFERENCES	9





[bookmark: _Toc16632718]How does Social Media affect Workplace Efficiency?
[bookmark: _Toc18497752]1.0 INTRODUCTION
Social media tools and platforms that are been used have led the organization to have a good connectivity and connection within and outside on operational level. With the increase in the usage of the social media platforms and more and more reliability of business over it is a core reason behind their usage. If used properly, it can turn out to be a suitable tool for growth and development. It serves as a proper communication for the business with its customers and employees. The social media platforms that are been adopted by the organization are relatively used for the purpose of marketing and communication within and outside the firm. However, it also has a relative adverse impact on the operations which will affect the workplace efficiency and performance of the organization. 
This report will lay a very significant impact on the working practice of employees that are operating in UK based retail firm, Marks and Spencer or M&S. The report will focus upon the literature assessment of the operations which are been looked after by the organization helping in identifying the critical significance of social media platform. Other than this, the focus upon customer needs and behavior is led. With a proper evaluation and discussion, the outcomes of research process are identified.
[bookmark: _Toc16632719][bookmark: _Toc18497753]2.0 Literature Review
The literature review covers effective assessment of the various literatures and outcomes of the researches by different significant authors and researchers. This will help the researcher to improve the personal insight related to the measures and impact laid by the social media platforms on the growth of the company. Various researchers have varied outlooks towards the usage and effective utilization of social media tools and platforms. This is been taken in consideration by the researchers to create the base of this critical analysis. This analysis will help the researcher and the enterprise to identify the major idea about the strong points of social media within organization and identify scope of improvements related to it, for having growth within the market. All these measures will lead to enhance the performance of the business entity and support their customer satisfaction, facilitating the employee engagement and achieving the operational goals of the company. 
As per the findings of Song, Wang, Chen and et.al. (2019), this can be said that the proper handling and utilization of the social media tools and measures which is been followed and undertaken by researcher will help in improving the extensive and elaborative growth of an enterprise. If used out by the workers within the organisation in a positive way, Social media platforms like Facebook, Instagram, LinkedIn etc can turn out to be a useful tool that will support in enhancing the performance  of a business entity to a greater level. This will help in the recruiting of the new and more qualified and skilled workers for the business enterprise. Other than this, social media tools can turn out to an effective medium to establish the proper communication among the workers or the employees which are operating within the business enterprise. 
The study of Bala, Massey and Seol, (2019) suggests that as more and more people are using social media platforms to make to communication and sharing information with each other, social media applications are effective tools for developing connection and courtesy among work force. This will lead to carrying of the services and identifying the behavioral aspects of a person from their social presence. It can be termed out that the social media tools and measures which are adopted and utilized by a company can have both, positive and negative influence on working efficiency, depending upon the type of usage.
Although, the thoughts of Morrill and Arsiniega, (2019) didn’t match at this point. They stated that social media can be a major deviation from one’s goals and objectives, digressing employees from their work and leading them to have a decrease in their productivity. As per findings and various statistics data, this can be said that social media is one of the biggest reason employees have the least productivity and thus, can be a very non supportive thing for the workers. Apart from this, the issue of social media bullying and defaming is a major hindrance which will affect the establishing and carrying out the functional operations of the organization to a greater level. Getting or placing the negative image of the organization or its employees or department over social media can be a devastating operation for the enterprise. All these measures will take a major toll over the name and operational capacity of the business enterprise on a higher scale.
Other than this, research carried out by Frank, Autor, Bessen and et.al. (2019) indicates that using social media can prove out to be a risky affair for the organization as some malicious elements within enterprise can reveal the operational strategy and operational activities in much suitable and effective manner. If the important documents and information regarding the business enterprise gets leaked, it can be risky approach. This will impact the performance and good will over the internet. Other than this, the following of the guidelines and policies that restricts the utilization of social media within the company is required to be monitored. Thus, it will lead to a significant decrease in the trust level of the customers and work place employees which will lead to a devastating decrease within the market and the operational which will hamper in the growth of firm and suitable establishing of the enterprise. In order to maintain the security and effectiveness of the intellectual property and strategies of firm that are adopted and undertaken related to the restriction on the social media platforms at workplace by the organization. It is helpful as it will help in leading the enterprise to have a sustainability and positive improvement using social media platforms. 
[bookmark: _Toc16632720][bookmark: _Toc18497754]3.0 Aim
Some of the aims and objectives which are been developed and proposed by the researcher at retail enterprise, Marks and Spencer are:
“To identify the importance of social media for Marks and Spencer.”
“To evaluate the extent of impact social media platforms have on performance of a business firm.”
“To analyze the influence of social media on working efficiency of a business firm.”
Objectives
· To identify the details and various aspects of social media.
· To assess pro’s and con’s attributes of social media for an organization.
· To analyze the adverse impact of social media over the enterprise.
· To suggest proper measures to mitigate the risk factors related to social media for the enterprise. 
[bookmark: _Toc16632721][bookmark: _Toc18497755]4.0 Method
A relative aims and objective were set for the effective planning of the impact and suitable planning of the social media, various research methods were followed which helped in enhancing the quality of business activities. The suitable utilization of social media tools will lead to suitable planning action plans supporting execution of a greater level of activities supported and led enterprise to a suitable rise in their effectiveness of organization to a greater level. First of all, as the aims and objectives were set, data analyst planned the entire research or data assessment process (Li and Lin, 2019). 
Followed to it, an extensive close ended questionnaire was developed which was further circulated among the respondents at UK (Lee, Henriksen and Normann Andersen, 2019). As for the sample size, about 20 managers of M&S were selected as respondents of the selected retail enterprise is been chosen. The selection of the respondents is been based on a range of criteria’s, which were followed. Attributes such as demographical factors, the duration of their working within M&S and their position within the retail enterprise was looked after. After this, following questionnaire was developed.
	Questionnaire

	Were you conscious about the usage of social media tools for business?
Yes
No
Not sure
Is usage of social media tools are permissible within Marks and Spencer?
Yes
No
Not sure
What measure are been taken by M&S to control the negative usage of social media platform by your workers?
Yes
No
Not sure
Are the adverse impacts of the social media platforms on the operational efficiency of the organization are known to the management of Marks and Spencer?
Yes
No
Not sure
Any Suggestions
---------------------------------------------------------------------------------------------------------------------------------------



[bookmark: _Toc16632722][bookmark: _Toc18497756]5.0 Results
Outcomes of the research process which was carried out and analyzed by the researcher to identify the impact of social media on efficiency of workplace and employees are:
Theme 1: 
	Were you conscious about the usage of social media tools for business?
	Frequency

	Yes
	12

	No
	3

	Not sure
	5



Theme 2:
	Is usage of social media tools are permissible within Marks and Spencer?
	Frequency

	Yes
	14

	No
	5

	Not sure
	1



Theme 3:
	What measure are been taken by M&S to control the negative usage of social media platform by your workers?
	Frequency

	Yes
	15

	No
	3

	Not sure
	2



Theme 4:
	Are the adverse impacts of the social media platforms on the operational efficiency of the organization are known to the management of Marks and Spencer?
	frequency

	Yes
	16

	No
	2

	Not sure
	2



[bookmark: _Toc16632723][bookmark: _Toc18497757]6.0 Discussion
	On the basis of the effective research and analysis that was carried out by the data analyst, this can be said that the proper planning of the operations related to social media will lead to have a positive influence on the functioning of the enterprise like M&S which will help in improving the customer connectivity and employee engagement for the organization (Attaran, Attaran and Kirkland, 2019). However, the adverse and negative influence of the social media platform will lead to decrease in the operations and effective planning of the retail business. These operations which is been carried out by M&S will be deeply influenced by usage of social media. A proper management of these functions are been taken in consideration by the organization that will support in planning of operations. This will lead to a significant decrease in the operational and functional capacity of the retail business along the suitable planning of the operations which supports the achievement of the goals and objectives which are set by management of Marks and Spencer (Chou and Ramser, 2019). 
	Based on detailed and in depth research that is carried out by the researcher, it can be said that the proper adoption and utilization of the social media within the enterprise will lead to a positive rise in the ability of enterprise to carry out the facilities, which is been followed by the researcher will lead to a greater level of the growth measures which are used by the organization will support in a positive way. The research indicates that if social media tools are utilized in limit with more precaution, it will turn out to be more and more beneficial and supportive for the retail business enterprise (Estell and Davidson, 2019). All these measures undertaken within the organization will help in enhancing the quality of operations which are followed and will support the growth of enterprise in positive and significant manner.  With the correct planning and measurement, this can be said that social media can yield positive outcomes. 
	Certain reformatory measures can be recommended which will lead to improve the performance of the enterprise to have a detailed planning of the utilization of social media. Some of the positive and improvised measures to use social media are as follows:
· Strict monitoring can be observed and followed by the management of Marks and Spencer to keep an eye on the online presence of its employees. 
· Certain pages and posts can be restricted by the IT department of the enterprise to prevent any sort of misuse of social media platforms by employees (Céspedes-Lorente, Magán-Díaz, and et.al., 2019).
· Strong and clear guidelines are required to be formulated in order to avoid any sort of unwanted condition at workplace related to utilization of these tools and platform. 
[bookmark: _Toc16632724][bookmark: _Toc18497758]CONCLUSION
[bookmark: _Toc16632725]	Based on the detailed assessment and interpretation of the data gathered, which is followed out by the researcher, this can be said that using the social media platforms and tools in limit within an enterprise supports a rise in its workplace efficiency. Although, there is a susceptibility related to misuse of this medium that can’t be denied. With the proper planning, assessment and evaluation related to social media tools, this can be said that permitting the limited access and having a strong monitoring policy will turn out to be beneficial in order to have proper utilization and adoption of these tools and measures within retail business enterprise like Marks and Spencer.
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