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[bookmark: _Toc534663197]Introduction
As social animals, we have to collaborate with other individuals to achieve our goals. Teamwork or working in a group allows us to delegate our tasks and properly complete a task by dividing the works. This report will reflect on the group project that the author was part in and will share the experiences. The group project that will be discussed will be the formation of a business plan regarding a designer clothing brand which was assigned to the author on a training course. This essay will reflect on the experiences that I have gathered while working in the team. These experiences will be connected with theories such as Tuckman and  Belbin. Later I will reflect on measures that I could have taken to improve the overall effectiveness in the teamwork.
[bookmark: _Toc534663198]Collaborative working: Reflecting on own experience to know about the importance of teamwork
To understand more about the management of SME I took on a course and, in the course, I had to prepare a business plan along with 9 other individuals. We named the group as “Team Lannister”. As the instructor mentioned that we shall all be owners and our marks will depend on this business plan we made had to take shared responsibility. This meant that as 10 of us were collaborating to achieve a viable business and if the business fails all the members of the group shall suffer and the achievement of the goal will benefit all of us. We all had to answer for the result of our work together. Success will be praised and failure will have to be borne by all. There were group meetings held to understand how we shall run the business and it was decided that a private limited company was the best option and we opted for this type of company. Apart from working together the team had to make sure that the information on the business plan was not being leaked to other sources and thus all of the members needed to keep the information confidential (Washington, 2017). This meant that all 10 people including I had a responsibility to safeguard information about our business plan and we were restricted from divulging the information to anyone else. So, an obligation to protect unauthorized access, use, alteration or theft had to be maintained by me and the team. Confidentiality was an integral part in keeping the project viable and there was a relationship based upon trust among us. Whenever each member was conversing with people from other members our group made sure that information was not being leaked. Also, those who had access to the information were put responsible if anyone tried to misuse it. Each member had the same number of votes regarding decision because we believed that the team was our own. This meant that we were all considered as owners.
[bookmark: _Toc534663199]Negotiation and development of ideas
After the team was formed it was necessary first to get a formal structure together so that there was no confusion among the members. I had to attend a team meeting after the group was assigned to us. We were given two months to work on the project and in the first meeting we were introduced to each other. The common need to learn and complete the task was the factor that aided in the group cohesion and all of us naturally formed a bond due to this common goal and the need to achieve the goal. Negotiation was important during the initial stage. For example, As I was elected as the team leader other members discussed whether someone would be a better candidate or not. But I had to convince them about the skills I possessed which will be more beneficial as me working as a leader. So, through targeted innovation, we decided that our designer clothing brand will be Denim products. This innovation took place because we had a specific goal in our mind. The goal was coming up with a product which we will sell with exclusive design (Frazer and Oswald, 2009). Other ideas were put forth such as being only a T-shirt brand or selling to one gender but the group collectively agreed on the denim. Then we had to decide which would be our target customers. Even though some wanted to market to only the young age group due to the group influence during our group discussion we decided to go for people aged from 12-45. Finally, as the group leader, I had to take the role of directing and taking feedback from others. This meant dividing tasks to others. By talking and understand the team members I divided the team into three sub-teams and gave them responsibilities such as market research, financial analysis, logistics and technology research.
If the team had not been formed it would have been hard for me to come up with ideas that were more viable because the ideas about the business model needed to be tested and positive influence of group behaviour made sure that we were heading on a right track. Also, the division of our work meant we could work simultaneously and save time on many tasks. The expertise of other members in different fields like the denim market, technology to produce denim and the financial market gave me a wide scope to work on more effectively.
[bookmark: _Toc534663200]Theories relating to group dynamics and team structure
[bookmark: _Toc534663201]Group Dynamic Theory-Tuckman Theory
According to Bruce Tuckman, a group has four stages while they form and our group similarly faced these four stages of the theory called the Tuckman theory. In the first stage called the forming stage, all the members in my team were polite to each other because they wanted to establish a rapport and some members were actually anxious because they did not understand the goals properly and don’t know about their roles in the group (Fedosyuk, 2015). As a team leader, I had to work on making them understand the goal and communicating their roles properly. The second was the Storming Stage which was the most turbulent stage because in this stage the team members understood about the task and they started to push their boundaries to gain more. Some wanted a higher position in the team and decided to take decisions on their own and some were actually nervous about their abilities and the task they were bestowed upon. According to Tuckman, most groups fail during this stage and my job was to make sure that I communicate the goals properly so that my authority is not questioned (Welch, 2010). Apart from that making sure that stress among the members was not overwhelming. 

Figure 1: Four Stages in Group Dynamics
Source: (Guffey and Loewy, 2015)
[bookmark: _Hlk534646597]After the storming stage was cleared the team experienced the norming stage. This is the stage where peace occurred among the members and they had given up on their individual differences like differences in opinion and attitude. For example, I wanted to place the business in another place while another member had a better idea and by talking about it we took the best position for the business outlets. Members accept their roles and try to according to this. A stronger commitment is developed and the group forms an informal relation as well and each other's strength is appreciated (Dickmeyer and Humphreys, 2014). Finally, the performing stage is where the team is working without friction to achieve the goal and they work together as one organism. This is where delegation is done by the leader and team members are developed. Apart from these four stages, there is another stage called the adjourning stage. This is the eventual destination of every team. Once the goal was achieved after two months we disbanded the team (Bennett, 2017). This was a difficult stage for me because I liked teamwork and after the goal was achieved the team ceased to exist formally.
[bookmark: _Toc534663202]Team Structure Theory of Belbin
In the team, we all played various roles and Meredith Belbin has devised a theory for the roles that may be present in the team. There are 9 roles which were proposed by Belbin. The first one is the plant. They are the creative people of any team who generate unorthodox and creative ideas. These are people who have a difficulty in making others understand about their work. More than one plant may disrupt the balance in a team due to their tendency to disregard others. Resource Investigators are those who is an active member looking to create an outside network for the team. A member in my team was providing enthusiasm to others and works to improve by learning from other teams. This enabled us with high morale and knowledge about what others were doing. I was the coordinator of my team trying to see the bigger picture and delegating tasks by recognizing the ability of others (Larson and LaFasto, 2013). The shaper is the most active member of the team. Who is task focused and pushes others to complete their jobs as well. Because of a shaper, we were reminded of the purpose at hand. My team lacked an effective Monitor Evaluator who were the individuals who analysed problems analytically and looked for any gaps in the standard goals and the performance of the individuals. But some members did play the role. Team workers worked as diplomats who kept the system lubricated for smooth operation (Touzard, 2017). Most of the members in my team were implementers who put forth into action what was proposed by me.

Figure 2: Belbin's Team Roles
Source: (Macrosson and Hemphill, 2015)
The completer finisher in my team was a perfectionist who was looking to go the extra mile to complete the task with more precision (Bennett, 2017). Finally, the specialists have put in charge of the financial and the market analysis because they had more detailed knowledge than others in the team.
[bookmark: _Toc534663203]Group Strategies
[bookmark: _GoBack]Although we were able to pass the course there were many places where there was room for improvement. The scope for improvement in our team includes the setting of shared objectives. Even though my team had one objective to complete the plan many of us were on different pages. I wanted simply to finish the plan to get the minimum marks whereas a few of the members were looking to ace the task, on the other hand, some were indifferent. By setting goals that were attainable and agreed upon by all the members' everyone is in the same page and a system of shared objectives is developed which helps to monitor performance and deal with frustration regarding performance (Welch, 2010). By agreeing on how the group should be run the team members will be more likely to conform because in group agreements people care about the outputs because they have something invested in it. If I had taken decisions by conversing with others then they will feel a responsibility to attain the goal. Another place I could have improved in my team was clarifying the roles. Even though I divided the group into subgroups I failed to go individually to clarify roles and responsibilities in the subgroup which made coordination more difficult. This was aggravated by an ineffective delegation of authority. Even though I gave some authority to the subgroup leaders I could have given them more freedom. They could have had the power to decide who in their subgroup will perform what and what. By understanding their strengths and letting them do as such and only taking feedback could have made the team more effective. Apart from these as we were time bound to achieve our goals there was another thing that I could have done and that was effectively scheduling team meetings rather than taking on things as they came up. By setting goals with keeping SMART objectives in mind this would have been preventable. Finally, feedback was an important task (Woodfield and Kennie, 2018). A team improves performance drastically and maintains that high performance if an effective feedback system is placed. I could have given the task to a monitor evaluator to understand the deficiencies and to provide effective feedback in the team to improve the team performance.
[bookmark: _Toc534663204]Conclusion
To conclude it can be stated that by working in a team we are to achieve more than working as an individual. In this report, I have worked on my experience in working as a team and I have found that there are many roles that an individual play and by understanding these roles we can hope to improve our team’s aggregate performance. So, to improve the team performance I could have taken effective feedback measures along with clarifying the objectives. Apart from that, I was able to identify which role each of my team members was playing in the given task. With the help of Tuckman theory, it was possible to learn what a leader had to do each stage.
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