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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

Using the ‘What? So What? Now What?’ (Borton, 1970; Driscoll, 1994) model of reflection to reflect upon my first year of practice, I can recognise that I had a very challenging and difficult time adjusting to my new role as newly qualified social worker. When I was a student on placement, much of the decision-making regarding cases was not my responsibility, and I found it very difficult that, almost overnight, I was now responsible for my own decision making and that I was making decisions which had a significant impact upon people’s lives.

Initially, I felt as though I was writing someone else’s assessments, struggling to find my own voice and struggling to trust my own instincts and decisions. I was finding it very difficult to manage my time and workload, struggling to prioritise tasks, and when writing my assessments, was spending far too much time over-analysing and focusing on every small detail, which was extremely time consuming. Consequently, I felt extremely anxious and struggled to find a work life balance, completing a lot of work in my own time in evenings and weekends, which only made me feel more stressed, and I began to question whether social work was the right career path for me. 

These issues and feelings were discussed with my manager in both formal supervisions and general case discussions in the office. As information and evidence became known during the assessment processes, these discussions helped me to understand the implication for the families, and most importantly, the long-term impact of parent’s actions and behaviours upon the children. This has helped me to develop my understanding of why certain decisions are made, and my own confidence in deciding what I felt was in the best interests of the children. In terms of managing my time, I discussed with my manager allocating time to complete certain tasks and setting deadlines for assessments and reports a week earlier than required to allow for flexibility should any unexpected events occur, which would take priority. I also approached writing my assessments differently, saving evidence in the report templates as I went along, and approaching the initial planning stages of the reports in a ‘stream of consciousness’ style to help me to focus on the main issues and not over-analyse smaller, less important information.

One of the first major turning points for me was following my first appearance in Court where I was required to give evidence regarding one of the first parenting assessments I had completed. The case was a contested hearing and I had a very unpleasant experience being questioned by one of the barristers. I learnt through this process that I had to take accountability for my own actions, decision making and the information contained in my assessments. My employers also funded me to attend the Parent Assess (n.d) assessor training programme which supported me to develop my assessment tools and skills.

I feel that another major turning point for me was following my mother’s diagnosis of breast cancer which was an extremely upsetting and emotional time for myself and my family. During this time, after struggling to cope with the demands of work, my personal circumstances, and my work-life balance, I made the decision to leave social work. However, once I made this decision, I felt a significant improvement in my mindset and attitude towards work; much of the pressure I had placed on myself was gone, and rather than be caught in a negative cycle of anxiety, self-doubt and self-criticism, I started to talk more positively to myself, allowing myself grace, and accepting that there is only so much that I can do as one person. 

Thankfully, I retracted my notice and have remained in my role and feel as though I have grown in confidence. I enjoy my job the majority of the time and I’m better at managing my time and prioritising a work-life balance. 

In supervision with my manager, we have identified three targets to focus upon over the next year of my practice:
· Being more involved in the processes of assessing and accepting new referrals for the intervention provided by my organisation. This will help me to develop an insight and understanding of why families are referred to our service, who is eligible or appropriate for the intervention, and the decision process regarding the acceptance of new referrals. This can be achieved by shadowing the referral processes with my managers and our commissioning officer.
· Developing my ability and confidence to manage the team of family support workers within our organisation to ensure families receive the support they need whilst using our service. 
· Develop ability to assess the risk of sex-offenders and/or non-offending partners within parenting assessments. This could be achieved by completing formal training, such as that offered by the Lucy Faithful Foundation (n.d.) and completing research on the subject. 

Word Count: 807 (675-825)






Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Continuing with Borton (1970) and Driscoll’s (1994) model of reflection, in terms of Outcome 1, whilst I have not been involved in the referrals process, I have also been involved in creating admission plans for new residents based on information received within the referrals. This involved analysing the risks contained within the referrals and identifying levels of support and intervention the family need. I created a plan for staff to follow, including specific actions and directions regarding to how support the families, concerns to be aware of, and what actions to take if staff need to intervene due to concerns regarding the safety and wellbeing of the parents and/or children. 

I feel that being involved in this process more has allowed me to think more about the ‘bigger picture’, what has brought the families to the attention of children’s services, and consider how to manage the risks based on information received.  

When reflecting on Outcome 2, I feel that my confidence in managing the team of support workers has grown. I feel more confident in identifying the support needs of the families, allocating this work to be completed and providing written updates regarding the levels of support the families need. However, I feel that I still need to be more proactive in completing audits and ensuring that support workers and keyworkers are completing tasks within timescales. 

Additionally, I feel the service on a whole is working better to support the families we are working with, leading to more person-centred support. In both formal and informal supervisions with my manager, and group case management supervisions, I have contributed to discussions and revisions of the support planning processes and our social work progress review meetings, identifying examples of areas that have been working well (e.g. providing colour-coded easy read summaries for parents to support their understanding) and areas that are not working effectively (e.g. certain tasks being completed as a ‘box-ticking’ exercise as opposed to in a meaningful manner). This has resulted in changes to our in-house processes, allowing for a more collaborative approach, where I both myself and parents will identify parent’s strengths, areas of development and support needs and create an action plan which keyworkers then revisit with parents.

In regards to Outcome 3, I have been allocated 2 cases which have involved assessing a mother’s capacity to protect her child from the risk of sexual harm posed by either partners or members of the family. Although I have not completed any formal training course, I have discussed these cases in depth with my manager in both formal and informal supervisions, to learn from their experience of completing similar assessments. Together, we devised a list of questions to explore mothers’ understanding, assess the risks, and developed a teaching programme to educate the mothers.

Additionally, I completed research around this subject. For example, I read a piece of work published by the Lucy Faithful Foundation (King, 2024), which discussed the role of protective parenting assessments and intervention in the prevention of child sexual abuse and an assessment tool that can be used to identify risk factors and protective factors in relation to intra-familial sexual abuse (Research in Practice, 2018). I also watched a documentary on the production and distribution of indecent images of children (Channel 4, 2024), to assess whether this would be suitable to include in the teaching programme.

This supported when completing my parenting assessment as it allowed for a greater understanding of the subject, and a better analysis of the mothers’ capacity to protect their child, and the risk of sexual harm posed to the child and ultimately supported me to make a recommendation as to whether I believed the children would be safe within their mothers’ care.  

In terms of my future learning needs, I would like to continue to develop my leadership skills further in order to progress within our company. To start, this could include supporting and overseeing some of the work completed by newly appointed social work assistants, social work students and newly qualified social workers within the organisation.
I would also like to complete either a leadership and management qualification, or a practice teacher qualification in the future. 

Word Count: 695 (585-715)


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I have received positive feedback which highlighted that the individual felt I was prepared, felt listened to, provided simple written information so they knew what they needed to do, felt I offered solutions to things they were worried about, felt I used a language they understand, feel supported by me, and that I always try my hardest to provide answers. Given that this is feedback from an individual where our first meeting did not end well, with them becoming frustrated and leaving, I am pleased we have built rapport and developed a positive working relationship. I will endeavour to continue to practice in this manner.

Word Count: 105 (90-110)

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Total Word Count: 807 (675-825)
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