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                                      Introduction 
The purpose of this report is to the explain the overall problems within the (NHS)national health service. I will focus on one topic for this report which is waiting time within the health and social cares field. I will used my fishbone as my guide to show where the time waiting problems start as well as provide recommendation on how to fix the ongoing problems that the health and social care sector been having, in recent months the time waiting for the NHS as reach the highest on record a total of 4.7 million people is on the waiting list from December 2020 as patient appointments keep having to push back because of the ongoing pandemic. I will discus legislation, pestle as well as my swot analysis.












                              Problem definition 

The health care in the UK is mainly provided by the national health service (NHS) most of the UK population is entitle to free health care service however the national health service (NHS) has face backlash from the media staff as well as service user. The guardian report that the UK face countless amount of workload that put their patients at risk. Study show that across the UK every 5th doctors is being bully from seniors doctors due to staff storage and work pressure. The problems the national health service national health service (NHS) one of the main problems is bed shortage not enough experience staffs, separation within the workplace with staffs as well as patients and in most case cause patients to wait longer then needed. 



                                                   Time Waiting 
In 2004 the labour government try to reduce the waiting time on the emergency department to 4 hours max waiting time from arrival time to discharge, the NHS have years of complains as well as GPS and walking service. The national media has reported that there is a tremendous amount of strain on the national health service (NHS) mostly because of doctors and nurse shortage around the UK, it has reported that they used send and trainee that make the doctors jobs harder because of working with people who is not professionally train.  Bed shortage of bed and long discharge cause over crowing and longer waiting time study that it can cause less care for patients. According to New York post (2020) British doctors become under pressure due to more staff shortage due to lack of personal protective equipment (PPE) with the COVID-19 staff is concern about their safety as well as their families which cause more delays in the health sector and patients not getting the care the need. With COVID-19 putting health care under pressure both doctors and dentists having to make one of the most difficult decision about caring for their patients because of shortage of personal protective equipment (PPE) that make caring for their more challenging as well as longer waiting appointments having to push back to later dates. Health care worker argue that safety should start with them so that they can provide the care for patients need so without personal protective equipment (PPE) the refuse to show up to work. Staff being over work and under paid mostly in the care homes which lead to patients not getting the care the need not having basic choice because not enough staff to make sure the job is being done properly.  
           
                                                  Communication 
With good communication skills in the health care between managers and staff it can encourage and help develop good environment and make workload lighter as well as save time and provide quality care for patients.  There no strong evidence that indicate that registered nurse are the key group in achieving patient safety. Staffing levels need to take into consideration on ward case when it time for patients turnover, there is significant amount of gaps in UK health care with staff and patients . What makes the variability in staffing and work environments across hospitals England of considerable importance is that when doctor and nursery have high patient loads, it has reported that when health care nurse practice in poor work environments it open for mistakes , necessary nursing care can be missed because of lack of time.21 Nurses in this study were asked whether any of 13 important types of nursing care were needed but missed because of lack of time. Figure 2 shows that while 7% of nurses reported that they lacked time to complete necessary pain management, and 11% missed treatments and procedures, much greater percentages reported lacking the time to educate patients and their families (52%) and comfort or talk with their patients (65%). More than a quarter of the nurses (27%) lacked the time to complete three or four of the types of care listed, just under one in five (19%) lacked the time to complete five or six of them, and another 19% lacked the time to complete seven or more of the 13 types of care listed.



