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Task 1 – Job Advert Comparison and Key Skills
For this assignment, I picked two job ads related to hospitality and catering management. The first was for a Group Manager at CH&CO/Vacherin, and the second was for a Deputy General Manager at Restaurant Associates. I chose these roles because they fit my experience in corporate hospitality and represent the kind of job I want in the future.
The CH&CO/Vacherin job ad is about managing catering operations and keeping service standards high. It highlights leadership, building good client relationships, and understanding what customers want. The ad also mentions coming up with new ideas and helping the business succeed. I think this job needs someone who can handle operations, manage people, and keep clients happy (CH&CO, 2026).
The Restaurant Associates job advertisement focuses on supporting the General Manager with the daily operation of a large corporate catering environment. This includes staff dining, cafés, hospitality services and events. After reviewing the advertisement, I found that it places particular importance on communication, organisation and compliance with Food Safety and Health and Safety regulations. The position also requires the successful candidate to control costs, support employees and maintain effective relationships with clients and colleagues (Restaurant Associates, 2026).
When I compared the two ads, I found several similarities. Both companies want managers who can lead and develop their teams. Communication is also important since both jobs involve working closely with employees, customers, and clients. Both ads mention customer service, organisation, and commercial awareness, showing how valuable these skills are in hospitality.
I also noticed some key differences between the two jobs. The CH&CO/Vacherin role is more about the bigger picture and long-term growth, while the Restaurant Associates job is focused on daily operations. Looking at both ads helped me see how management duties change as you move into higher positions.
Leadership is a skill I want to use in my future jobs. Over my career, I have learned that good leadership is more than just managing people. It means supporting others, encouraging teamwork, and helping employees build confidence. I plan to keep improving this skill by creating a positive workplace and motivating others to reach their goals. I believe that becoming a stronger leader will help me move up to a senior management role in hospitality.




Task 2 – Self-Assessment and Evidence of Readiness
A SWOT analysis is a strategic planning tool used to identify strengths, weaknesses, opportunities and threats. Strengths and weaknesses are internal factors because they relate to an individual's skills, knowledge and abilities. Opportunities and threats are external factors because the environment influences them, the labour market and other factors outside an individual's control (Morgan, 2017).
SWOT is useful because it makes you think about yourself and spot areas to improve. It also helps with decisions by showing what you can do now and what you could do in the future. For careers, a SWOT analysis can show which skills you need to move forward and what might get in the way (Morin, 2021).

	Strengths
One of my greatest strengths is my experience within the hospitality industry. I have worked in hotels, restaurants, bars and corporate catering for more than 25 years. Working in different environments has helped me become adaptable and comfortable working with a wide range of customers, clients and colleagues.
Another strength is leadership. Throughout my career, I have managed and trained teams of different sizes while maintaining high standards of service. I believe that one of my strengths as a manager is my ability to support employees and lead by example. I enjoy helping people develop their skills and become more confident in their roles.
Communication is another area in which I feel confident. Working in hospitality has taught me the importance of listening carefully, responding professionally and building positive relationships. I have also developed strong organisational skills through planning events, managing rotas and dealing with multiple responsibilities at the same time.
	Weaknesses 
Although I have gained considerable experience throughout my career, I recognise that there are still areas where I can improve. One weakness I identified is delegation. Earlier in my management career, I often preferred to complete tasks myself because I wanted to make sure they were completed correctly.
Another area that I would like to develop is my financial knowledge. Although I regularly manage stock and control costs, I would like to improve my understanding of budgeting, forecasting and profit-and-loss management. I believe these skills will become more important as I continue progressing in my career.
I would also like to gain more experience in managing multiple sites. Most of my experience has involved managing individual operations, so developing this knowledge would help prepare me for more senior positions.


	Opportunities 
My current university studies provide an opportunity to develop my business knowledge and improve my employability. I also can progress into more senior management positions by building on my current experience in hospitality and corporate catering. In addition, learning from experienced managers and continuing to develop my professional qualifications will help me expand my knowledge and prepare for future career opportunities.
	Threats 
One threat that I identified is the level of competition for senior management positions. Many candidates have strong academic qualifications and experience in managing large operations.

The hospitality industry also faces several challenges, including rising costs, staff shortages and changing customer expectations. These factors can influence business performance and create additional pressure for managers.
I believe that the best way to overcome these challenges is to continue learning and adapting. Developing new skills and increasing my knowledge will help me remain competitive within the industry.



After doing my SWOT analysis, I understood my strengths and what I still need to work on. I was happy to see how much experience I have gained over my career and how it has helped me grow as a hospitality manager.
The analysis also reminded me that I can always improve. Even though my operational and leadership skills are strong, I know I need to keep learning about finance and get more experience managing bigger operations.
Doing this exercise showed me how important it is to keep learning. My studies, qualifications, and work experience all help me grow. Knowing my strengths and weaknesses has given me clearer direction and will help me make better choices for my career. (Morin, 2021).
Evidence of Readiness
I think my work experience shows I am ready for future jobs and personal growth. I started as a bartender, became a Hospitality Manager, and now work as a Catering Manager. This path shows I am willing to learn and take on more responsibility.
In my current job, I have gained experience in team leadership, hospitality management, event planning, stock control, recruitment, and following Food Safety and Health and Safety rules. These tasks have made me more confident and better at making decisions.
My professional qualifications also show that I am committed to learning. Courses like Food Hygiene Level 3, Health and Safety Level 3, and Team Leading have helped me learn more and move forward in my career
Going back to school while working full-time shows I can keep growing. Balancing work and study have made me better at managing my time and staying organised. I think that mixing my practical experience with what I learn in class will help me get ready for future management jobs and reach my long-term career goals. (Maund, Schriek and Tinkler, 2017).


	


Task 3 – Employability Goals and Personal Development Plan
For this task, I looked into what a Personal Development Plan (PDP) is. A PDP helps people set their goals and make a plan to reach them. I think having a clear plan matters because it gives direction and helps track progress. In hospitality, a PDP is especially useful since there are always new challenges and chances to learn (Indeed, 2022; Reed, 2023).
	
	Short-Term Time Frame  
	Mid-Term Time Frame  
	Long-Term Time Frame  

	Section 1 - My Goals   
	1. I want to graduate from the CertHE Business course with high marks.
2. I want to improve my leadership skills.
3. I want to improve my delegation skills.
	1. I want to move into a Group Manager position.
2. I want to improve my financial knowledge.
3. I want to gain experience in managing larger operations
	1. I want to secure a senior hospitality management position.
2. I want to continue learning through additional training.
3. I want to keep developing my management skills.

	Section 2 – Skills and Knowledge to be Learned
	Goal 1: Business management.
Goal 2: Leadership.
Goal 3: Delegation.
	Goal 1: Multi-site management.
Goal 2: Budgeting and forecasting.
Goal 3: Financial management.
	Goal 1: Strategic leadership.
Goal 2: Business operations.
Goal 3: Professional development.

	Section 3 – Next Steps
	Attend lectures, complete assignments and apply new knowledge at work.
Timing: 3–6 months.
	Work on larger projects, learn from senior managers and complete company training.
Timing: 6 months–2 year
	Continue gaining experience, complete additional training and apply for senior positions.
Timing: 2–3 years.
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