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Description automatically generated]BMSK4016- Developing professional practice
Throughout my assignment I will be discussing the following report through exploring key areas which are in six areas. 
1-Self Management.
2- Personal, Cognitive and Unconscious Bias.
3-Accountability and Authentic behaviour.
4-Interpersonal Relationships.
5-Professional Integrity.
6- Development of own Professional Practice.
I aim to look at all areas and analyse the challenges faced within the team and how these can be improved. I will Explore the impact of gender and affinity bias and evaluate the effectiveness of healthy communication and inclusion within the team.

1. 1 The report shows that team members have difficulty managing their emotions when faced with gender dynamics and affinity bias as there has been judgement and prejudiced opinions regarding Dr Parker’s sexuality, whilst discriminating against a specific gender role within the workplace. The report shows that staff members felt uncomfortable from the start when Dr Alice Parker and her wife joined the company at the same time. With conversations ending when they walked in a room, implies they do not feel comfortable enough to speak around them or do not want them to know what they are speaking about. This caused a hostile working environment, which then led to strained professional relationships. It’s said that the difference in genders within the workplace has caused a divide between the team, with it being stated that Dr Parker felt like it was “Us and them.” This led to feelings of exclusion and feeling undervalued as part of the company. The report implies that other staff members are having difficulties in accepting other members of staff. The reason behind this could be of multiple factors, gender, sexuality, backgrounds. The reason the members are having difficulty in managing their emotions is because there has been a disruption in the team, and it has not been brought to the attention of management. 
1.2 Strategies for supporting focus on the goals for the project, whilst also dedicating time to addressing any interpersonal challenges would be to highlight the importance of accountability, meaning that you are held responsible for your own behaviour and the choices you make day to day. By highlighting accountability, affinity bias at the workplace and behaviours on prejudiced opinions, it can help create a new level of understanding of others and acceptance of a diverse staff team. By identifying what positive impact these new strategies could have in dealing with these challenges it will show how to work towards creating a less hostile environment. Creating strategies of awareness would be helpful for team members as every person are responsible for their own Actions, Behaviours, Performance and Decisions whilst at work. To highlight and bring attention to self-awareness it can help members look more deeply into themselves, thoughts, and personalities. By highlighting the importance of our own behaviours, it helps individuals reflect on themselves and see if there are living up to their full potential, whether they are living by their morals and principles and whether they are having a negative impact on the company, whether that be consciously or unconsciously. 

2.1 The personal biases throughout this text shows that individuals are struggling with the part of the team being made up of some females, with one being in lead. There seems to also be personal biases towards the fact the female in lead is not from the UK and therefore this could lean staff members to make unconscious tendencies to favour certain individuals within the staff group. They may feel more comfortable around people with similar interests, beliefs and backgrounds as they are able to understand it and relate to others. This sparks conversations and discussions of similarities interests helping people build stronger professional friendships. The report gives the impression that there seems to be a perception that a female is unable to manage the lead of the project as there were conversations with there being an issue with a female running the project whilst appearing ignorant to the qualifications the person holds. This through time caused hostile environment and a divide in the staff members, with conversations of the missed deadline being pointed at the female lead as the reason behind as to why this would not be achieved by the set date.
2.2 There are cognitive biases within the team due to the gender dynamics of there being 3 female engineers and 4 male engineers. In the report it is mentioned that the female members are being overlooked within team meetings, discussions and through general updates of the project. It’s implied that there is an affinity bias towards specific groups of people within the team although the members work as engineers. The biases that could contribute to staff being overlooked as there are incorrect judgements that a female cannot handle the responsibility and pressure of achieving a specific project on time. There could be a specific preference within genders to communicate between themselves, but with that happening in the team it would affect the communication and therefore would cause disruption within the team and project goal and/or time frame.
3.1 Through assessing the situation it appears that accountability is not being held by team members as they are not accepting of certain people personal beliefs. The team members are not taking responsibility for their actions towards others and are basing their opinions on flawed outlooks and judgments. By not communicating correctly with Dr Parker and her wife it has caused there to be a divide within the company, rather than the acceptance and inclusion of all diverse individuals. It appears throughout the report that others are not conscious of their behaviours towards the couple and through not being aware of their behaviour at work, the situation is ongoing, without a clear solution as to how to move forward as a team in a more effective manner. The reason I feel that the report shows a lack of accountability is that it is stated that the Male colleagues have not defended the female workers in this situation. By staff members taking accountability and being more self-aware, they would be able to identify the behaviours displayed, and would be able to identify the negative impact on the team, as well as the company as a whole.
3.2 Throughout the text it does not spear that members are demonstrating authentic behaviours, addressing the gender dynamic and affinity bias and therefore it is a cycle that has led Dr Parker to feel the need to leave her position. As well as her wife as she would remain the only other gay engineer in the company. Throughout the text Alice is displaying authentic behaviours as she is setting boundaries for themselves within the workplace. Alice is aware of her qualifications, knowledge and experiences and is setting boundaries in respect to what she is willing to accept from others at work. Dr parker feels that she, along with her wife are facing discrimination due to their genders and sexuality and through being authentic to themselves, decided it’s best for them to leave the company. This shows that they both hold strong personal boundaries and are comfortable and confident enough to stand up for their own personal morals and beliefs. Within the team are not acknowledging or addressing the gender dynamics or affinity bias. The reason I feel that the report does not support acknowledgement is due to the Male members of the team not confronting the situation. Dr Parker does feel that the male colleagues have feelings of guilt towards the behaviours that are being displayed but however are allowing it to continue. 

4.1 There would be an enormous impact within the team when it comes to gender and affinity biases as it influences effective communication. For the team to run correctly and projects to be completed, there has to be a level of understanding and acceptance of others. Accountability for yourself and your behaviours at work is essential as it shows a lot about your morals and principles as a person. This allows others to trust you and build relationships, allowing a healthier working environment. The impact of gender and affinity bias on the team causes strain on professional relationships, a barrier to effective communication and overall environment. The lack of teamwork is having an impact on the project’s completion and therefore has an overall impact on the company due to potential missed deadlines. This will affect the company’s progress, reputation and future projects overtime if a solution is not found to these challenges faced between members. Through there being a divide in the team it has caused members to not feel included, needed or wanted within the project. This has had an emotional effect on both Dr Parker and her wife, both left with the impression that they have no choice but to leave the company. This is due to not feeling comfortable around the team, not feeling confident enough to share their idea’s/opinions on projects due to being overlooked and others taking credit for their work. It vital for all members to feel included in the team as each person holds different skills. Although the members in the team are working within the same position, through effective communication it can show that all members will bring a different skill set to the team, as well as new ideas and thoughts for the project. To feel valued in the company is essential as it works towards to collaboration for the project. With members feeling included, accepted and appreciated it will enable staff to feel confident to share their ideas and opinions. Without this there will always hold a lack of communication and therefore will have barriers to face with future projects.
4.2 It is stated in the report that the female engineers were constantly being overlooked, in any decisions to be made and during meetings. When Dr Parker was working on a project for over 3 months, it was a male colleague that was being asked about the progress of the project, instead of the female engineer who was in charge. It left all female engineers being undervalued, invisible and underappreciated throughout the Team. The report shows that there has been an effect on the communication throughout the team as it tells that management often came to the shop floor to speak to the team without Dr Parker’s knowledge. This displays a lack of trust between colleagues and highlights the hostility that is being brought to the team due to affinity biases. Due to the fact there is broken communication within the team, it is influencing the project due to how well members are discussing the ideas for the project and how well they can collaborate. 

5.1 The concept of professional integrity within this report is that there is a lack of understanding within the team. Staff members are not holding responsibility for their own personal actions and behaviours, and this is playing a negative effect on others. Dr Alice Parker displays good traits of professional integrity as she has a strong work ethic and strives to achieve the project goals set out to her. Dr Parker is unhappy with the lack of communication and is struggling with not being excluded within discussions with management. To demonstrate professional integrity within the workplace, staff members must respect the opinions and beliefs of others, try to address conflict and challenges in a respectful and honest manner. Willingness to work and to aim to function as a role model towards themselves and others. To be willing to report unethical behaviours within the company would also show a level of professional integrity as well as honesty and trust. By highlighting the importance of this behaviour, it promotes better leaders and promotes a more ethical approach to decision making in the future. Overtime with these behaviours being adhered it would encourage the diversity, equality, and inclusion of all working together which actively builds and maintains trust. Professional integrity is about ensuring that the organisations rules and values are adhered to.
5.2 Through allowing these behaviours to continue and allowing gender and affinity biases to persist, this will unavoidably cause the project’s success and company’s reputation to be damaged. With this continuing there will be no room for these challenges to be resolved and staff members will continue to leave as the company is not supporting the diversity of all members. It is important to all work towards creating an inclusive and diverse team culture as this can expand the business team, along with bringing new skills and knowledge. The company would continue to lose hard working, educated staff and could potentially have trouble in recruiting in the future if this type of behaviour was to become public knowledge. It would also have an impact on the added costs for the company and therefore can affect potential future deals as there could be speculation that the company is not capable of completing these projects. By allowing these behaviours to occur it gives the impression to staff members that it is acceptable behaviour and that the company support these opinions/judgements. Through these behaviours continuing, it would give impressions that the company accept and support discrimination. Over time this could have a detrimental affect on whether people apply to the company in the future, potentially due to fear that they will be discriminated against for gender or affinity biases. 

6.1 Through analysing the text it has given me the opportunity to look at my own behaviours at work and how I manage my own thoughts, feelings and beliefs and whether can have an effect on others. I feel that professionally I hold good morals as well as in my personal life. There is always room for improvement when looking at your professional self as it is a cycle of continuously learning and improving yourself to be the best version you can be. I have looked at areas for improvement and have analysed what my assets are to the staff team, but also what areas I need to focus on to improve to enable that the team is running as efficiently as possible. My positive trait in my professional practice is that I am a person who does strive to achieve to the best of her ability. I am interested in other people’s knowledge and if I can learn anything from them to use in my own practice. I can accept professional criticism as I know it is beneficial to myself in future practice. I am a person who is flexible as well as resilient as I can handle change well and can be very adaptable to new situations or environments. I am a trustworthy, honest person as well as someone who prides herself on being very loyal. I can use initiative whilst at work and value myself as a good team player. I can work well as a team as well as competently alone. I would not say that I am a judgemental person, I ensure that I treat each person I meet with respect and do my best to always hold an open mind. There are always areas of improvement that I like to look at when it comes to my own professional practice, and I am aware that there are skills that I lack or need improvement. My confidence within my personal as well as professional life has always been a factor I have seemed to struggle with. My punctuality is an area that I must work on as it appears unprofessional to others and is a factor that I feel is my biggest downfall. My quantitative skills are poor and need improvement, which will also improve my confidence throughout time. To achieve better results in my professional life I could use S.M.A.R.T objectives, created by George T.Doran (1981). This stands for Specific, Measurable, Achievable, and Time Bound.
6.2 To improve myself professionally I have looked at a professional development plan in order to ensure that I am improving myself and my skills within the workplace. Below is a PDP for how I intend to follow through with my goals, and how I will review my progress. I have used the method of Graham Gibbs model of reflection (1998) to allow me to break these goals into more basic terms. He uses the model of ‘What, So What and Now what?’. This method is versatile as it is useful in both professional settings as well as personal settings. 

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve punctuality skills.


	Set myself goals to be on time to work, and lectures at university.
	Dedication to myself. Support to keep my work life and personal life organised.
	By keeping a record of my attendance and punctuality at work.
	Review continuously/monthly.

	Improve my quantitative skills.



	Find out my current level of quantitative skills and what areas need improvement.
	Assess support from work, University, Lecturer and Addition resources offered to me.
	By setting myself targets regarding the skills I am lacking to view improvement.
	On going.

	To gain self confidence 



	Challenges to be out of my comfort zone and to set personal goals.
	Self-belief and the support of my family and friends.
	Track what goals I have achieved and how long they took to complete.
	On going / Monthly.






In conclusion, throughout this assignment I have analysed the report, discussed the challenges that are presented and looked at strategies to move forward and improve the business/staff team. I have looked at the challenges of gender and affinity bias, the lack of accountability and acknowledgement of the challenges faced. I have discussed the concept of professional integrity and the implications of allowing gender and affinity biases to persist. To conclude the assignment, I have looked at my own place of Professional practice through using a PDP and examined my own practice whilst looking at areas for improvement. 
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