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[bookmark: _Toc107753697]Executive Summary
This study explores how the management of Pelsall hall Care Home can achieve effective teamwork at the workplace and benefit from its outcomes. Tuckman's Team Development Theory and Belbin Roles Theory will guide the management in the establishment of effective teams. Through the application of the theories, the management can make effective teams by having a clear purpose, embracing appropriate decision-making strategies, effective communication, good leadership, and listening as well as acknowledging the contributions of team members. Effective communication will be associated with improved patient and client responsiveness, improved satisfaction among team members and service users, improved operational efficiency, reduced errors, and increased effectiveness in the workplace. However, the management should be keen on barriers, such as ineffective leadership, goal confusion, lack of trust, the large size of a team, and communication gap. 
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[bookmark: _Toc107753698]Introduction
Pelsall Hall Care Home has committed employees who are not collaborating effectively. Therefore, this report is for the home's manager (Steve), who seeks to embrace effective teamwork at home to improve productivity. Effective teams ensure that employees collaborate in working toward meeting the set goals (Rosen et al., 2018). The home requires embracing effective communication to achieve high performance and productivity. In this regard, this report examines how Steve, the manager, will achieve a high-performance team at the care home through the use of theories such as Tuckman's Team Development Theory and Belbin Roles. The report further examines how the management can develop effective teams, the impact of effective teamwork, barriers to effective teamwork, and the roles required for effective teamwork.
[bookmark: _Toc107753699]Overview of Teamworking
Teamworking is an important aspect in regard to the success of any given organisation. Teamwork can be defined as a collaborative effort by a group of individuals to attain a common goal or to accomplish a particular task in an effective way. Valentine, Nembhard, and Edmondson (2015) define a team as a group of individuals working towards achieving a common goal. Therefore, groups must embrace effective teamwork to achieve common goals more effectively. As pointed out by Rosen et al. (2018), a variety of factors contribute to effective teamwork. For instance, good leadership and effective communication are key to effective teamwork. Moreover, member empowerment and trust among the team members are other factors contributing to effective teamworking. Therefore, managers should achieve such aspects to create an effective team to achieve its goals effectively.
[bookmark: _Toc107753700]Models of Team Development
There are many team development theories for consideration in developing effective teams in Pelsall Hall care Home, including the Tuckman's Team Development, DISC Model, and GRIP Model. Of the three theories, Tuckman's Team Development Theory seems effective due to its structure, which outlines the steps of developing an effective team. Tuckman's Stages of Group Development theory highlights five stages for developing an effective team: forming, storming, norming, performing, and adjourning (Fransen, Weinberger, and Kirschner, 2013). The forming stage is when members are trying to know each other and trying to create a good impression. At this stage, team leaders should guide the team in creating a set of shared expectations. The second stage is storming, which is characterised by conflicts. At this stage, preliminary expectations are challenged as members learn about each other’s motivations. At this stage, members try to ascertain their roles in the team. The third stage is norming, whereby each member has understood their roles and is committed to fulfilling them. At times, individuals can work independently at this stage but collaborate with team members to ensure they align with the common goals (Guttenberg, 2020). The fourth stage is performing, whereby members cooperate in ensuring they have achieved the common goals. At this stage, team members focus on realising the team's mission. The final stage is adjourning, whereby most goals have been achieved, and the team wraps up the final tasks. 
[bookmark: _Toc107753701]Team Roles
A cohesive and effective team requires many types of personalities that assume unique roles. As pointed out in the Scientific Management Theory, managers need to delegate duties based on the employees' strengths and weaknesses. This is also applicable for effective team development, whereby team members should be assigned roles based on their capabilities. The Belbin Team Inventory test is vital in assigning team roles by identifying each member's objectives and motivations (Batenburg and van Walbeek, 2013). Based on the Belbin test, there are nine roles that best suit team members. The nine roles are classified into three, thought-oriented, action-oriented, and people-oriented.
Thought-oriented team members are critical thinkers and often present new ideas and analyse them. Their roles include the monitor evaluator, the specialist, and the plant. The monitor makes decisions using rational thinking and facts and are serious individuals who succeed in strategic planning (Chapa et al., 2017). The specialists are experts in various fields who tend to only contribute when a project requires their expertise. Finally, plants are creative and free-thinkers that, in most cases, come up with original ideas and propose new ways of handling tasks.
 Action-oriented team members are committed to completing tasks and can be counted on to meet deadlines. Their roles include the shaper, implementer, and finisher. Shapers are considered to be extroverts who push themselves and other group members to attain the set goals (Meslec and Curşeu, 2015). They inspire and motivate other team members in executing their respective roles. Notably, implementers prefer structuring their workplaces and maintaining order. They make concrete plans for any particular abstract ideas. Finishers are introverts who focus on quality assurance in projects. They are considered to be perfectionists who are associated with high-quality performance. 
People-oriented members of a team apply their networking as well as relationship-building skills to ensure projects are done. Their team roles include the coordinator, team worker, and resource investigator. Coordinators are characterised by effective interpersonal and communication skills and tend to serve in management positions (Batenburg and van Walbeek, 2013). Team workers are, in most cases, extroverts with friendly depositions and are adept at ensuring a team functions as a unit. Finally, resource investigators are considered to be extroverts with networking skills, which they use to explore new opportunities. 
[bookmark: _Toc107753702]Discussion
[bookmark: _Toc107753703]How Management at Pelsall hall Care Home Can Develop an Effective Team
The Pelsall Hall Care Home should ensure the employees have a clear purpose. According to Ezziane et al. (2012), a clear purpose is among the major features of effective team building. All members of a team should set and agree on the team's goal. Shared responsibilities and goals promote team effort in offering a clear sense of direction. The management should ensure that all members take part in formulating the common goals. All team members' involvement in setting goals enables them to feel part of the process, thereby enhancing their motivation in collaboration. 
Effective team-building also requires appropriate decision-making strategies. A definitive process of decision-making is necessary for a team. It ensures that all team members contribute towards the organisational activities and can consider consensus in overcoming contentious issues. Consequently, effective decision-making eliminates difficulties related to prolonged as well as unproductive discussions that tend to limit the efforts of the team. Therefore, Pelsall Hall Care Home management should embrace effective decision-making strategies that are employee centred. 
The management should further embrace an effective communication system to promote team building. Communication is an important element in an organisation. According to Taplin, Foster, and Shortell (2013), open communication allows team members to exploit a variety of communication channels to express their opinions, offer relevant feedback, and share information among themselves. Communication should be consistent to ensure that all members are well informed of the strategies. 
The embracement of good leadership is another key strategy for establishing effective teams in the organisation. According to Ezziane et al. (2012), an organisation with effective leadership ensures that its workers are guided in establishing effective teams. The management has the responsibility of using the most appropriate leadership style that enables workers to collaborate effectively. Nevertheless, shared leadership roles should change based on the prevailing circumstance, knowledge, and skills of team members. For improved leadership, different team members should have responsibilities in regard to leadership. 
[bookmark: _Toc107753704]Advantages or Impact of Effective Team Working 
Effective teamwork is associated with various impacts in health and social care settings. To begin with, effective teamwork is associated with improved patient and client responsiveness. According to Weller, Boyd, and Cumin (2014), health and social care providers working as a team can be more responsive to changes when handling clients. As pointed out by Rosen et al. (2018), trust develops in a cohesive team, thereby boosting confidence in partners. 
Effective teamwork further leads to improved satisfaction among team members and service users. Effective teamwork necessitates the team leaders to involve members in decision-making and other processes, thereby enhancing their motivation in executing their respective duties. The fact that the members consider the leaders to treat them appropriately; they are satisfied by the workplace terms, thereby contributing to improved productivity (Nancarrow et al., 2013). 
Moreover, effective teamwork is associated with improved operational efficiency in the health and social care setting. Teams that are committed to treatment plans alongside service delivery are more efficient in most aspects, including utilisation of resources. When health and social care providers embrace the team approach to care, facilities enhance their competitiveness. According to Rosen et al. (2018), the impact of efficiency is much felt when health and social care teams are empowered to formulate their own work plans based on the available resources and skills. 
Finally, effective teamwork is associated with reduced errors and increased effectiveness in the workplace. The health and social care field is a highly sensitive field that requires a high level of effectiveness. According to Weller, Boyd, and Cumin (2014), a team is associated with high effectiveness than an individual. Therefore, through teamwork, Pelsall Hall Care Home will be able to reduce medical and care errors within their setting. The team will be able to figure out service users' issues effectively and ensure they offer high-quality services. 
[bookmark: _Toc107753705]Barriers to Effective Teamwork
There are various barriers to effective teamwork in health and social care. For instance, ineffective leadership serves as one of the major barriers to effective teamwork. According to Cruz, Fine, and Nori (2017), for a team to work together effectively, they require leaders who can offer the right guidance and encourage their collaboration consistently. With poor leadership, teams feel unmotivated and disconnected, a factor that greatly affects their ability to work together. 
Goal confusion is another barrier to effective teamwork. According to Weller, Boyd, and Cumin (2014), successful collaboration tends to start with the formulation of shared objectives that team members should focus on achieving. This implies that the team will experience difficulties in the case they are not fully aware of the objectives they are trying to fulfil. In such a case, each member would be trying to work towards achieving goals they consider appropriate, and this would eventually hinder effective teamwork. 
Lack of trust is another barrier to effective teamwork in health and social care settings. As pointed out by Cruz, Fine, and Nori (2017), professionals on a team require trusting one another and developing respectful relationships to work as a team in achieving the shared goals. Team members require to have confidence in each other's abilities. With the lack of trust, team members would not feel comfortable sharing their perspectives or offering their feedback in their teamwork activities.
The large size of a team is another barrier to effective teamwork. According to Weller, Boyd, and Cumin (2014), small teams, especially with 3 to 6 members, tend to collaborate more efficiently than larger teams. This is because few members have increased opportunities of interacting and develop healthy relationships. Besides, it is a bit challenging for large teams to share responsibility equally. In a team with many members, it is a bit challenging for each of them to understand their respective roles. 
Finally, the communication gap in teams is another barrier to effective teamwork. Team members are supposed to possess strong communication skills to connect among themselves, explain their perspectives, and listen to others (Weller, Boyd, and Cumin, 2014). A team that lacks effective communication is characterised by poor collaboration due to the lack of effective coordination. Besides, such a team is likely to make poor decisions, as not all members' perspectives can be taken into consideration. 
[bookmark: _Toc107753706]Conclusion
Overall, effective teamwork is a vital element for the success of Pelsall Hall Care Home. Tuckman's Team Development Theory and Belbin Roles Theory will guide the management in the establishment of effective teams. Tuckman's Team development theory offers five stages of team development, whereas Belbin's Theory offers nine key team roles. In alignment with these theories, the management can achieve effective communication through having a clear purpose, embracing appropriate decision-making strategies, effective communication, good leadership, and listening as well as acknowledging the contributions of team members. Effective teamwork is associated with various impacts in health and social care settings, including improved patient and client responsiveness, improved satisfaction among team members and service users, improved operational efficiency and reduced errors and increased effectiveness at the workplace. However, the common barriers to effective teamwork are ineffective leadership, goal confusion, lack of trust, large size of team, and communication gap.
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