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[bookmark: _heading=h.gjdgxs]Introduction 
There are multiple options to start a new business venture in the United Kingdom. It begins with as simple as registration of the name, choosing a legal structure for the business, framing a business plan for the new venture, securing funding as well as financial matters, planning a strategy for relevant advertisement, buying insurance for the new business and most importantly figuring out the tax aspects and maintaining a good record-keeping system. A new venture requires a good understanding of the market scenario, especially in a world that has been left for us after Covid 19 cast its spell over the whole world for two long and horrendous years. The social, as well as commercial impact of any new business, can be of great relevance if it undergoes a careful and strong building strategy. Money management services are a popular form of business not only in the post covid world but also across all geographical locations all over the globe.
[bookmark: _heading=h.30j0zll]
[bookmark: _heading=h.1fob9te]Mission statement
[bookmark: _heading=h.3znysh7]The core values of the company embody the North Star in matters of guiding the clients and being their sole guide. The company aims to always priorities the demands of clients and their satisfaction.
[bookmark: _heading=h.zieog6gtvx12]Description of products and services
The organisation aims at providing customized management solutions for financial problems or simple business requirements. They help their clients to maintain the highest standards of service along with building their wealth as well as legacy. The most important part of the entire venture is that it can be carried out completely online. 
[bookmark: _heading=h.2et92p0]Relevance in post covid world
In the present world, every customer demand services to be mostly managed online. This is a result of covid lockdowns and the intense situations that the world had to undergo in the past few years. Money management services are solely based on the trust of the clients. In this fast-changing global space, online businesses have become abundant all over (McDonald and Eisenhardt, 2020). The actual game-changing factor is when a particular business shines bright among so many competitors in the online space.

[bookmark: _heading=h.tyjcwt]Milestones
The milestones of this online market zone are trust and honesty, success and collaboration, and expertise and simplicity. It aims at being as bright and constant as the North Star in the Northern Sky. The North Star is famous for leading travellers in the right direction towards a destination that is purposeful so is the main dream of the company. 

[bookmark: _heading=h.3dy6vkm]Industry Analysis - Porter's five forces analysis
Rivalry among existing brands 
There is a huge scope for online rivals in this online market category but sticking to the products and services that sell like hotcakes holds a company strong for a longer time period. A complete online operation is itself an advantage because of the dependency people have already gathered in this world left behind by Covid (Mihardjo, et al., 2019). The transition from in-store management of products and services to online presence itself helps an organisation to gain prominence that it had never enjoyed before. 
Threat of substitutes
There is always a threat of substitutes for this kind of business. The prices of shares usually rise if there is tough competition among the products and service providers of money management services. This also gives rise to improved performance and price reduction in the industry of discussion. The only way of staying strong among the threat of substitution is sticking to the root products and services that play the most eminent position in earning worth and esteem for the business.
Buyer bargain power
Buyer power in a company like this is high because there are many options in the online platform of the UK regarding money management needs (George, Walker and Monster, 2019). Dependence of customers upon the products and services of the company reduces the bargaining power to a great extent. 
The threat of new entrants 
The entry barrier is a bit high in this category of business because of the stringent laws and regulatory requirements that a company has to go through in order to establish itself strongly in a highly competitive online platform. The requirement of capital and appropriate resources are a must for any business. In this case, it's a much more solemn set of prerequisites because of the graveness of the category of deals that goes on in this kind of venture.
Power of supplier
Supplier power is not very high for this business because the products and services it has to offer depending upon the kind of people it has invested in. The monetary transactions and the schemes of operations are all conceptualised by intelligent minds (Cozzolino, Verona and Rothaermel, 2018). Some companies may try to offer better and more satisfactory services to clients but still, the success of money management services that are carried out online is solely based on the loyalty of customers. 
[bookmark: _heading=h.4d34og8]Operations and Management Team Plan
The model of this kind of business generally consists of products and services for businesses to sell. Markets that are targeted and any expenses that are anticipated are also a part of it. There is a high requirement for confident wealth managers who are capable of providing any solution to monetary management demands. 
Team structure with justification
The team consists of potent financial advisors and staff who are capable of offering any customised solution to patent clients and winning their hearts with honest trading policies (Agostino, Arnaboldi and Lema, 2021). Customers are always a sceptic when it comes to money matters. This calls for a straightforward and transparent communication system with a panel of confident advisors who are in no way involved in any kind of falsification of knowledge.
Legal structure with justification
Banking organisations are an integral part of these businesses because it's all about money management and unless there is a well-established relationship with banking organisations it is a difficult card to play (Priyono, Moin and Putri, 2020). People and their valuable assets are at the disposal of the company so it automatically requires a good amount of relationship-building and trust cultivation. Organisations of this kind need to act in accordance with the laws of the country and the secret acts of banks to prevent any kind of money laundering cases.
[bookmark: _heading=h.2s8eyo1]Marketing Plan
Having a marketing plan is essential for any organisation that introduces a new product or service to its target customer base. A marketing plan is nothing but a set of rules or guidelines that are used in order to study the target market for a particular business organisation and develop a marketing plan based on the same. There are seven different aspects of a marketing plan. The same is outlined and discussed below. The product or service that is being offered is an online money management system, and this product is being made available across different areas of the United Kingdom. 
Research and Background: Before entering a business market, the management of an organisation needs to conduct a critical study regarding the same. This enables them to identify their main competitors within their chosen area of operation and conduct a competitor analysis to identify the strengths and weaknesses of the relevant organization. An external analysis of the new business area should also be conducted with the help of the PESTLE theoretical framework that is included within the paper. 
Identify brand summary: Creating a strong brand image is important for improving the position of a brand within a particular business market. The main aims and visions related to the new product need to be identified. For the product discussed in this report, the brand summary should include privacy rules as well as security protocols to protect sensitive data. 
Identify target audience: Identification of the correct target audience is important in this field of business. Based on the identified target customer base, proper marketing strategies are to be developed and implemented. For the business idea that has been proposed in this paper, the target audience should include individuals within the age range of 18 to 50 years (Taylor and Galicia 2020). 
Conduct situational analysis: The current situation within the market should be analyzed critically with the help of the situational method of analysis. Based on the findings, effective marketing strategies should be developed and implemented. 
Identify immediate marketing objectives: The immediate marketing strategies for the new business idea proposed within this report are to i) create brand awareness among customers, ii) Establish the quality of the product offered iii) utilise social media as an effective marketing tool. 
Identify the marketing strategy: The marketing strategy of this new business should be to provide a good quality product or service to its customers for a reasonable price. 
Strategies and implementation: Based on the marketing aims and strategies that have been identified as a part of the marketing research plan, necessary strategies are planned and implemented to help improve the position of the brand within the relevant market of operation. 

[bookmark: _heading=h.7vyzanw61h7w]Internal Analysis: Marketing mix
The four P’s of marketing is a theoretical framework that is used to study a business market with regards to the entry of a new product or service within the same. These four aspects have been discussed below in light of the new business idea discussed in the report. 
Price: A competitor analysis should be conducted, and the average price of the product or service is to be identified (Sweeting 2022). Based on this information, a reasonable price is to be set for the product.
Place: This new business idea is being implemented across the United Kingdom. A thorough analysis of the same is to be conducted to understand the operations of the business industry in this country. 
Product: The product that is being offered here is an online money management application. The privacy and security features of the same should be showcased for the target audience base.
Promotion: Based on the launch date for a product, the management of the business should come up with new policies that will help promote its product and increase engagement between potential customers and the business as a whole. 
[bookmark: _heading=h.17dp8vu]Financial Plan
The financial plan of a chosen business organisation contains a number of different aspects that are to be studied thoroughly with reference to the relevant market within the United Kingdom. Before developing the financial plan, the market that the business is entering should be studied in a thoughtful manner. First and foremost, all financial resources are to be gathered and a budget is to be created based on the different aspects of the process of product development and distribution. Next, the price of similar products within the industry is to be studied to identify the fair price point within the relevant business industry in the UK. Based on this information, a budget is to be created wherein financial resources are allocated to different areas of operation based on necessity. The total financial asset required for this start-up business is around £300,000.
Market Research:
Market research is a very important area of discussion when developing a marketing plan for a product. There are a number of different aspects of the business that is integrated into market research. 
Studying a new market of business operations, and identifying the main competitors within the same is one of the main aspects of market research. It helps a business identify the different features within the application that might give this business an edge over its competitors. Next, market research moves on to conducting surveys and gathering data from potential customers of this new product. This helps establish the likes and dislikes of the customers. And finally, the different aspects of the cost structure for similar products are identified. A quality analysis may also be conducted with the products launched by other companies in the same area of operation. The results gathered from this method are analyzed thoroughly and different strategies are identified that will help establish the different features of the product that are to be released (Cooke and Huggins 2018). Effective market research provides a new business with an advantage over its competitors. 
[bookmark: _heading=h.3rdcrjn]
[bookmark: _heading=h.x6hpgiadcq6p]Conclusion
In conclusion, this study has illustrated a new business concept that is entering the United Kingdom. The product that the business offers for its customers is online money management software. Individuals, as well as businesses, may become customers of this product. A thorough business plan has been developed in the paper with regard to this new business concept, and the different aspects of the marketing plan have been discussed in detail. 
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