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Leadership establishes idealistic and rarefied aim, representing something which is as a ‘golden chalice’. After so many years of the ideal leader is still beyond people’s reach. (Western, 2007)
Efficient leadership in dental practices and as a whole is a complex of admired components of healthcare knowledge, for delivering top-level of services and clinical practice. In order to meet the expectations and demand to the patients, efficient leaders should evolve continuously and achieve balance between self-determination and responsibility, prioritize team work, and concentrating in improving patients’ experience. (Van Diggele & et al, 2020)
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[bookmark: _Toc124541718]What is Leadership
	
	Leadership has a lot of meanings and definitions. It describes particular type of social relations between people, where the leader is an individual who influence others. (Western, 2007)
	Leadership is an operation of correlative impact, occurring where the part of the society or team accept someone as a leader and follow him/her in order to reach a particular goal. Among the different authors, the definition implies as: 
· Leadership is a long process, not only personal feature. Stogdill and Kotler, describe the term as series of activities, led to specific result.
· Bass suggested that leadership could be defined not only as a simple influence, but interactive relation between the leader and its followers. 
· Kellerman, for example, insist that if the circumstances change, the leadership procedure will change too. 
· Kotler also said that the followers recognize their leader and accept him/her to guide them in specific context. If believers decide to stop following the leader, the process may terminate. (Silva, 2016)
Bass obtained the point of view that leadership is represent what the leader wants. He considers that authority must be transformational for reaching the over limited performance. Superior leadership take place when the leader improves and uplift the employee’s interests, inspire them to be as productive as possible and put aside the self-interest for the prosperity of the team. No matter of the leader’s style and self-seeking, the good of the group has to be always a priority. (Rosari, 2019)
	In these days, leadership types involve accrescent list of searching the ‘ideal leader’. (Western, 2007)
[image: ]
Source: (Western, 2007)

	Leaders define specific aim for the group and guide the energy of it to accomplish the goal. Different types of leader may act variously and distinctive, but have similar direction -  to make the best possible decisions, execute the pointed strategy and foresight to prosper. They also listen carefully the members of the team and boost the motivation. (Keohane, 2010)

[bookmark: _Toc124541719]Organization background

	Leadership in healthcare sector became very important in recent years. It espoused like one of the crucial impact on patients’ protection, standard of best possible clinical care and frame for health maintenance. Clinical leadership is specific and could be defined as the expertise needed for providing quality and efficient care for the patients. It also could be described as continuous social process with or without end up objective. (Hanks & et al, 2020)
My personal participation in this process is limited, however I had the opportunity to manage and being involved in the clinical leadership. I used to work in a small private limited company, proving cosmetic dental treatments, such as teeth whitening. The clinical organization included one practitioner(dentist), a nurse and myself as a manager and treatment coordinator. The dentist was the owner of the practice and she was the actual leader of the organization. However, my job responsibilities included dealing with patients in person until they see the doctor and over the phone for booking appointments, taking payments or explaining briefly the teeth whitening experience. Also I have managed orders, the work schedule and resolved any raised issues or problems. The company had strict booking, cancelation and complaint policy, however unexpected situations and crisis had been always possible. 
 
[bookmark: _Toc124541720]Review and application of leadership and management theories

	In 2016 Faculty of Medical Leadership and Management has printed out the latest ideas for models and standards for leadership and management for medical professionals and their teams. It included 48 varieties of organizational behaviour, suitable for all career levels in the team. 
	The most often mentioned model is transactional leadership. This style is simplistic and frequently used for training purposes. A lot of theories and reviews comes from behavioural and transactional thesis toward to transformational leadership or combination of the two. Transformational and collective hypothesis are quite popular in healthcare industry. Shared or collective leadership are broadening throughout the dental practices. The aim of this style is to engage members of the staff in decision-making process and connect their personal objectives to operational goals. 
	Engaging leadership is another broad known thesis. It is fulfilled as the response to administer a successful practice and displaying efficient leadership in the competitive and distinct current community.  Furthermore, compassionate leadership provides effective and high-standard advancements quickly, while look after the team and the practice itself. Emotional intelligence has been connected with the thesis of leadership and component of transformational one particularly. In dental practice the patient’s reactions are hard to be predicted, emotional and complex. The clinical leader has to control own emotions first and respond back carefully, calmly and considerately. 
Moreover, an extra type of leadership is the authentic one. It is associated with other relational theories and emotional intelligence. This type of leadership is not always about coping with challenges or pointing the goal, but where the leader is at the present situation and stands out. Leaders, performing this type of management, need to have positive ethic point of view and evolve mental capacity to boost self-control and self-consciousness. (Hanks & et al, 2020)
As a results of continuous developing of digital technologies, managers nowadays are facing new and new challenges. Digital leadership is an essential element in leader’s skilful expertise in the present days. A research reports that may be there is a connection between managers with limited digital organizational skills and their lower mental wellness, because of the stressful and unorganised circumstances. (Zeike & et al, 2019)
Leaders need to handle with healthcare changing situations fast and promptly, however universal type of leadership is not persisting. The correlation between clinical leadership and primary dental care is vital. A relational leadership type, such as collective and team authority, may will be rewarding and effective in the implementation of the goal. The required leadership skills include constructive dialog, supportive and trustful relationship in the group and creative project management competence. (Nieuwboer & et al, 2019)
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	Management and leadership have important roles in achieving a particular goal for the company. However, their purpose of action differs and we could juxtapose them. Management creates order and regularity, while leadership process action and change. Management organizing all parts of the association, in such a way that the leader’s aim could be accomplish successfully. If the management is poor, the objectives cannot be attained and similar- if the leadership is poor, the vision and future aim are unclear. (Van Diggele & et al, 2020)
	The practical implementation of leadership behaviour pattern could be described in the following diagram, where practices are defined in consistent zones. 


Source: Leadership zone model (Perrin, 2010)

Zone 1 – Reflection: leaders evaluate their beliefs, concepts, vision and actions. 
· Explore education, required characterize the approach;
· Examine challenges and take the lack of success for opportunity to grow;
· Fulfil trustful and clear communication with others and reflect adequately on personal and other people’s performance.
Zone 2 – Society: leaders implement the principles as respect, equity, honestly for the good of the group. In order to succeed in this are, they should: 
· Act morally and in good conscience, boldly to address their opinion;
· Motivate others to take social responsibility and to help the society;
· Make upright decisions and benefit the members of the team for their merit.
Zone 3 – Diversity: leaders esteem every human being, no matter of his/her ethnicity, gender, age, nationality of ideology:
· Motivate cooperation between variety of groups;
· Endeavour to meet demands from different cultures and societies;
· Collaborate and lead successfully with people with diverse background;
· Effectively learn and manage business methods from other cultures.
Zone 4 – Ingenuity: leaders accomplish pragmatic ideas and create a climate for innovations.
· They help community to adjust quickly to changes and be more positive for the future;
· Develop their self-awareness for prosperity of the group;
· Motivate others by speeches, resolve different situations and establish creative and positive working atmosphere.
Zone 5 – People: leaders link with others and make strong, inspirational connections. For successful integration in the zone, he/she should:
· Distinguish others’ emotions, try to help in conflicts and respond adequately;
· Communicate appropriately with colleagues, customers and all levels of the organization;
· Enhance and sustain a multidisciplinary team’s task system;
· Decrease undesirable outcome from people’s reactions.
Zone 6 – Business: leaders creates plans, evolve strategies and organize the workflow. In the business filed, they have to:
· Adjust quickly to the fast-changing circumstances;
· Estimate data, manage the costs and consider the budget; 
· Develop innovative ideas for marketing and be competitive to the other business leaders;
· Try to predict customers’ purchases, retention and loyalty. 
(Perrin, 2010)
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	Reflection is an extraordinary activity for exploring and identifying the emerging leaders. To be prosperous and more efficient in the occupancy, the leader has to accurately analyse all details and possible circumstances and discover the ideal and most precise solution. There are many types of reflection, although the selected one depends on how functional and punctual is in a particular case. The main difference is reflection before or after activity. ‘Reflection-before-action’ means when healthcare manager or practitioner has faced specific problem or situation before and reacts accurate in order to solve it appropriately. On the other hand, when ‘reflection-after-action’ occurs, the manager should act rapidly and precisely on unknown and unordinary situations. (Barr & Lesley , 2022)
During my work experience in the dental clinic, I have faced as a lot of opportunities, as many challenges. I had the chance to gain my knowledge and expertise my professional and personal skills. 
A lot of dental practice employees may be unsure and unobservant to their own leadership skills, that’s why the initiative role is taken from a supervisor. If the staff have low morale, for example, this may contribute negatively to the whole practice and its organizational goals. However, to become more accomplished and proficient, the members of the team might need to improve their knowledge with special professional development training (CPD). (Modha , 2020)
Dealing with a lot of patients and specific circumstances, made me a lot more self-controlled, self-awarded, responsible and more careful listener. In everyday working process, I have faced with a lot of challenges, such patients’ complaints. Each situation was difficult and delicate, as it was hard to predict the emotional reaction to others. For example, once our team experience difficulty with pleasing a particular patient. The lady had done teeth whitening procedure with the dentist and she left extremely happy the practice. After a week she came back and insisted that the results have gotten back and wanted her money back. I welcomed her to sit down and encouraged her to explain me the situation in details until the dentist make an examination. I have tried to listen carefully, describe again how the procedure had passed and all the required aftercare. I have explained also that the dentist will see her and check the teeth with the shade guide, so we all will be sure what was happened. Finally, after assure from all the team that her smile is still quite bright, advices for extra care and a complementary aftercare product, the patient left pleased and delighted. This case, made me understand how important for the leadership role are the proper communication, active listening and effective team work. 
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	To sum up all, endeavouring leaders need to increase their self-awareness, passion and determination. Also they should be careful not to overwhelm, as all this traits and pressure may affect mental health and lead to burning out syndrome. (Toegel & Barsoux, 2012) However, the efficient leader have to perform moral behaviour and confidence, influence others in the team, deal with crisis, be motivated and innovative in reaching long-term outcomes. In dental practices, normally the dentist could use shared or authoritative type of leadership, in cooperation with technical and emotional intelligence expertise. (Finkbeiner & Finkbeiner, 2020) 
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	My leadership objectives
	My activities to accomplish the objectives
	The place where I will achieve them
	Target date

	Personal self-discipline
	Increase personal responsibility, shedding bias- the tendency to unknowingly rely on information that reinforces stereotypes; being honest and having strong moral principles; improving self-awareness
	At home
	This should be continuous process

	Improve effectiveness
	Being organized, working with the workflow and schedules on time; improve technical skills
	At the workplace
	February 2023

	Improve communication
	Develop active listening skills; dealing with conflicts; conducting positive way of communication
	At the workplace
	February 2023

	Decision making 
	Observe and analyse in details in order to make better and well-known decisions; be more creative and think outside the box
	At the workplace
	March 2023

	Team work
	Creating culture of mentorship; paying attention to how team members are approaching challenging projects; respect diversity knowledge; constructing feedback
	At the workplace
	March 2023

	Flexibility
	Adapt quickly with challenges ; improve knowledge and skills for effective working in crisis
	At the workplace
	March 2023

	Time management
	Make plans and follow the schedule; 
	At the workplace
	February 2023











References
Barr, J., & Lesley , D. (2022). Leadership in Health Care. 5th Ed., Sage Publications.
Finkbeiner, B. L., & Finkbeiner, C. A. (2020). Practice Management for the Dental Team. 9th Ed., Elsevier Inc.
Hanks, S., & et al. (2020). Leadership in Dental Practice: a Three Stage Systematic Review and Narrative Synthesis. Journal of Dentistry, Vol. 102, https://doi.org/10.1016/j.jdent.2020.103480.
Keohane, N. (2010). What Is Leadership? От Thinking about leadership (стр. pp. 18-47). Princeton University Press.
Modha , B. (2020). Leadership and management culture within dental practice: a case study. Leadership in Health Services, 33(4), pp. 417-428. https://doi.org/10.1108/LHS-04-2020-0018.
Nieuwboer, M., & et al. (2019). Clinical leadership and integrated primary care: A systematic literature review. European Journal of General Practice, 25(1), pp. 7-18, https://doi.org/10.1080/13814788.2018.1515907.
Perrin, C. (2010). Leader vs. Manager:What’s the Distinction? AchieveGlobal Inc.
Rosari, R. (2019). Leadership definitions application for lecturures' leadership development. Journal of Leadership in Organizations Vol.1, No. 1 (2019) 17-28, 1(1), pp. 17-28, https://doi.org/10.22146/jlo.42965.
Silva, A. (2016). What is Leadership? Journal of Business Studies Quarterly, 8(1), pp. 1-5, ISSN 2152-1034.
Toegel, G., & Barsoux, J.-L. (2012). How to Become a Better Leader. MIT Sloan Management Review, 53(3), 53312.
Van Diggele, C., & et al. (2020). Leadership in healthcare education. BMC Medical Education, 20(2), 456 . https://doi.org/10.1186/s12909-020-02288-x.
Western, S. (2007). Leadership: a critical text. Sage Publications.
Zeike, S., & et al. (2019). Digital Leadership Skills and Associations with Psychological Well-Being. International journal of environmental research and public health, 16(14), 2628; https://doi.org/10.3390/ijerph16142628.


Reflection


Society


Diversity


Ingenuity


People


Business














10

image1.png
Box 2.1 Leadership styles
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Charismatic Situated
Democratic Spiritual
Dictatorial Strategic
Distributive Technical
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