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Essay one “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing.
All organisations have a culture, including police forces. Organisational culture can be defined as values and beliefs that make up the environment that people work in, including the values of the organisation itself (Indeed, 2022). 
It is important that police forces have an inclusive and diverse workforce. The National Police Chiefs’ Council (NPCC) and the College of Policing released a Police Race Action Plan to help tackle the race disparities that are faced within policing. The aim of the plan is to ensure that police forces are anti-racist and more exclusive of people from minority ethnic backgrounds (Gwent Police, 2022). 
Police forces have made big changes in recent years, to improve the amount for diversity within the workforce including more female officers and more officers from ethnic minority backgrounds. However, it is recognised that police forces still have a long way to go to continue improving representation, particularly in the senior ranks (Herbert et al, 2011). 
The NPCC state that Black people have a lower level of trust in police and are disproportionately more likely to be subjected to use of force or stop search. In 2022, they noted that only two black people reached the rank of Chief Constable or Assistant Commissioner and, as a whole, they are underrepresented in the police force with only 1.3% of officers being black. The Police Race Action Plan aims to tackle these exact issues by implementing training to officers so that they are more aware of racism and improving the recruitment and promotion process to improve race disparities (NPCC, 2022). This shows that police forces are attempting to tackle a negative cultural trait of policing which is prejudice as identified by Reiner (2010).
In 1999, it was identified that after the Stephen Lawrence case that big changes needed to be seen in Police Forces and, although these changes were primarily focused on Black and minority backgrounds, sexual orientation and gender were also given a foundation. Further to this, the Equality Act 2010 was introduced to protect people against discrimination and allow for positive discrimination. Positive discrimination can be used when a qualified person applies for position with a protected characteristic. This is relevant to policing at the statistics and figures mentioned previously demonstrate that some police forces still have a way to go to include diversity within the higher ranks (Colvin, 2015). 
Institutional racism is identified as another problem in policing and the Macpherson Report aimed to reduce this. Many police forces therefore implemented parts of this report to overcome these challenges. Overall, it is recognised that to reduce institutional racism, the culture within the police needs to change. The suggestion is that if individuals changed their beliefs, including those of rank, then this would change the organisational beliefs (Akram, 2022). This supports the fact that organisational culture plays a part in creating a diverse workforce as it explains how and why the culture in policing needs to change. 
After the Macpherson report was released, a gradual increase has been noted in the recruitment of minority backgrounds, females, and gay and lesbian groups. This is significant as this helps to transform the police culture as they often support new styles of policing and bring about different values and beliefs (Zempi, 2018). This change is what helps organisational culture change.  A study conducted by Awan (2018) confirmed that due to the people from minority ethnic backgrounds having concerns surrounding institutional racism and the belief that promotion and progression would be hindered, they did not apply to join. This hinders positive change in organisational culture because it prevents people applying who could help change the values and beliefs. 
An example of a police force recognising the importance of being a diverse and well represented force is Gwent Police (2023). They have implemented a positive action team to encourage and assist underrepresented backgrounds in applying for a variety of roles. The idea behind this is to understand and remove the barriers underrepresented groups face by offering ride along schemes, a chance to speak to current police officers or staff and awareness sessions etc. This is a good example of how inclusion is being used to support diversity within the police and steps are being made by forces to ensure they are trying to achieve a more inclusive workforce.
Durham University conducted research into diversity and inclusion in policing by utilising surveys to ascertain the thoughts and opinions of police officers and staff across England and Wales. They identified that wellbeing was linked to diversity attitudes and that police staff had more positive diversity attitudes than police officers. Overall, the statistics gained from the answers received showed that police officers had moderately high average regarding their police force’s measures to overcome bias (Graham, et al. 2020). It is difficult to ascertain how accurate this would be due to the fact the response rate was noted at 16.6%. 
Statistics from 2020 show that in England and Wales only 7.3% of police officers are from Black, Asian and minority backgrounds. When this is compared to 14% of the population being from these backgrounds, it can be noted that more work needs to be done to have an inclusive and diverse workforce which is representative of the population. Although it is worth noting some increase has been seen (Woolley, 2021). 
Furthermore, it has been recognised that Police forces have made significant progress in terms of gender and minority ethnic backgrounds, including Black people being employed. However, little data is available surrounding any progress in terms of sexual orientation (Sklansky, 2006). 
To conclude, it is clear that organisational culture has an effect on creating a diverse and inclusive workforce as it surrounds the values and beliefs of individuals as well as the organisation. Although, steps have been implemented to improve the diversity in the police it is vital to understand the need to continue improving this as a number of groups are still underrepresented. 
Word count: 984





Essay Two Counter -Terrorism Policing
This essay will explain the national counter terrorism structure, define terrorism, review insider threat, and explain the role of police officers and other agencies to help combat the threat surrounding terrorism. 
Terrorism is defined as using or threatening violence for political objectives, which brings about fear to a wide amount of people, including those not involved directly (Jenkins, 2023). 
Counter terrorism is an important part of policing in the United Kingdom (UK), as it is recognised that police forces need to play their part in helping prevent and identify concerns regarding terrorism. The National Counter Terrorism structure in the UK, known as CONTEST, is spilt up into 4 different paths and can help identify the risk posed by the threat level. These are Prevent, Pursue, Protect, and Prepare (HMICFRS, 2022). 
Prevent is a key part of CONTEST and requires Police Forces to play their part with other agencies to prevent young or vulnerable people from becoming radicalised. Referrals can be made to prevent and will be assessed to see if any police action is required or if other organisations can provide support to assist (Counter Terrorism, 2023a). Prevent referrals are reviewed and discussed by a group of people who make a decision if the person meets the requirement. If it is agreed the person meets the need for support, a suitable package will be put into place. However, this does require the consent of the person referred. The police will keep people under review when needed (Home Office, 2023h). 
Prevent Duty, involves specific agencies working together, including the police, to ensure that every opportunity is made to identify those people at risk of becoming involved in terrorism or being radicalised and provide them with support and safeguarding to prevent this from happening (Home Office, 2023g). 
Pursue aims to pursue terrorists to stop attacks and bring those involved to justice. It also aims to strengthen protection measures that are in place.  
Prepare aims to lessen the impact an attack might have and to put measures in place should an attack occur (Wales Safer Communities, 2023). 
As stated by the College of Policing (2013b), Public Order Public Safety (POPS) planners need to consider the terrorism threat and possible impacts at events with the aim to reduce the risk and ensure that officers are fully aware of the actions that should be taken should a threat occur being mindful of stay safe principles. 
In the UK, there are 11 Counter Terrorism Units who work in conjunction with each other to help tackle terrorism. The units work around the Counter Terrorism Policing Headquarters, which allows them to organise projects and a national voice for policing to other involved agencies (Counter Terrorism, 2023b). 
In 2006, a special branch was created covering the whole of Wales known as the Wales Extremism and Counter Terrorism Unit (WECTU) to assist with terrorism and extremism. The aim of this is to have a better response to the threats posed (Office of the Police and Crime Commissioner, 2023). In 2019, WECTU began training in-force champions in Prevent to further enhance the prevent training given to all police officers ensuring the police’s obligations under Prevent Duty are adhered to (Cuthbert, 2020). 
Although not much data is available about insider threat, it can be defined as a person or persons who, as part of the organisation they work for, use the access they have to cause harm or attempt to cause harm to the organisation (Hunker et al, 2011). An example of this is Rajib Karim who was employed by British Airways and was jailed for 30 years due to providing information about the airline to terrorists linked to Al Qaida (MI5, 2011). This shows how dangerous an insider threat can be as they can exploit vulnerabilities and can usually bypass security measures an external source would be unable to do. The three types of insider threat identified are malicious insiders who intentionally causes harm, careless insiders who are poor with security measures or unaware, and compromised insiders whose credentials are compromised (Blackberry, 2023).
National Protective Security Authority (NPSA) have designed a framework to help alleviate the risk posed by insider threats. This framework is aimed to implement measures that organisations can put into place to ensure better safety and security from insider threat. This could include vetting, training, disciplinaries etc.  NPSA have also developed a risk assessment allowing organisations to prioritise where money should be spent on further security measures to safeguard from insider threat. (National Protective Security Authority, 2023). 
The UK have five different threat levels concerning the likelihood of a terrorist attack occurring. These levels are low, moderate, substantial, severe, and critical. These levels are everchanging based on information and are set by MI5 and Joint Terrorism Analysis Centre. The current threat level in the UK is substantial, meaning that an attack is likely to occur (Home Office, 2023). 
To conclude, police play a critical role in the Prevent section of CONTEST and is vital that police forces do all they can to ensure officers are trained in prevent duty. This allows people at risk of radicalisation or terrorism to be identified and supported to prevent it escalating or ensuring the person is monitored if required. It also ensures that agencies work together to provide safeguarding measures after referrals are made. It is also clear that further steps are available to reduce insider risk as stated by the NPSA and that companies and organisations play a pivotal role in minimising the risk with additional security measures. 
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Essay Three - “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime.

This essay will explain what a Covert Human Intelligence Source (CHIS) does and how they can help in preventing and safeguarding victims from serious and organised crime. It will define what intelligence is and how the data is used to reduce and prevent serious crime. 
Intelligence is defined as information that has been gathered, assessed, and analysed to determine how reliable and relevant it is (National Crime Agency, 2023). One of the many ways this information is gathered is by the use of a CHIS, however as listed by the National Crime agency a range of sources are used including members of the public, the private sector, police, and open sources.
It is important to distinguish between information and intelligence as this will affect how it is recorded and analysed (Nunan et al, 2020a). 
A CHIS is utilised in policing to gather information and intelligence on serious and organised crime by the person participating in some forms of criminal activity, allowing them to gain the trust of the required people or organisation (Home Office, 2021c). Section 29 of the Regulation of Investigatory Powers Act 2000 (RIPA) allows for the use and authorisation of a CHIS and is the legislation provided around allowing a CHIS to contribute to some forms of criminal activity (Legislation.gov, 2023). This does not give a CHIS permission to commit all types of criminal activity. 
RIPA also sets out who should be involved in the authorisation of a CHIS. This is to ensure it is done correctly and it involves at least three different people. These are a handler, who is responsible for looking after the CHIS and maintaining contact, a controller who looks at how the CHIS is being used, and an authorising officer who under RIPA can authorise the use of a CHIS. For this to be conducted correctly, police forces have Dedicated Source Units (DSU) who specialise in handling the CHIS to maintain safety and ensure all relevant information is obtained and stored correctly as required by the legislation in place (Home office, 2021d).
Handlers play vital role in building a rapport with the CHIS as they are in regular day-to day contact and assist in keeping them safe. This rapport allows the handler to get the maximum amount of information from the CHIS using a technique referred to as rapport-based interviewing which handlers often conduct on the phone (Nunan et al, 2020b). 
In policing, intelligence is assessed by using the National Intelligence Model (NIM) (HMICRFS, 2023). For this to take place, information is submitted on an Intelligence Report (IR) so it can be assessed using 3x5x2 process, which is part of the NIM to ensure it is graded as accurately as possible (College of Policing, 2022). The 3x5x2 model, makes the process of grading simple by being broken up into three parts to assess if the source is reliable, how it is known and the type of source. Rather than the previous 5x5x5 model that was used (Iqbal, 2019). 
The College of Policing also explains that sharing information should be weighed against the risk. Therefore, handling codes are included on the IR and data protection must be considered when disseminating intelligence. 
Police forces must also consider the Police information and records management Code of Practice guidance created by the authorised professional practice (APP) in relation to reviewing, retaining, and disposing of information. Intelligence reports fall under the category of crime related information and should be regularly reviewed to make sure they are still required for a policing purpose and are accurate. It’s also important that it complies with legislation and is up to date. To retain the information for longer than the minimum time required, a National Retention Assessment Criteria (NRAC) must be completed (College of Policing, 2023c). Police forces recognise the importance of review, retain, and dispose procedures and the requirement for this to be conducted at a high standard in line with force policy. This allows for the risk to be managed appropriately and the public to be safeguarded. Therefore, all information stored is subject to a review date so a decision can be made regarding its retention. Most information is stored for a minimum of six years in line with current guidance (Derbyshire Police, 2020). 
A number of case studies are available to further demonstrate the success a CHIS can have in preventing and detecting crime, which include infiltration of a paedophile ring in 2013 leading to the arrest of a male who was planning to rape two children and solicitation to murder whereby a women attempted to hire a hitman to kill her husband but instead hired a police operative. Both of these cases led to convictions (Home Office, 2021e).  
Statistics are also available to demonstrate the benefit of CHIS, as between 2018 -2019, 3500 arrests were made in the metropolitan police area alone as well as a quantity of firearms and drugs seized and taken off the streets (Home office, 2021). Again, this demonstrates how the use of a CHIS can prevent crime.
To conclude, it is clear based on case studies and statistics that CHIS’s have vital role in policing and provide a good and often reliable source of information and intelligence. This intelligence is a vital part of police forces being able to target serious organised crime and assess the greatest risks to the public. It is also essential the DSU comply with the legislation regarding RIPA to ensure safety of the CHIS and correct storage of data. 
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Essay 5 - Evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti-social behaviour.

Crime prevention theories and strategies are often used as a means of combating Anti-social behaviour (ASB). This essay will define what ASB is and explore the crime prevention theories in place to tackle this issue and statistics behind what appears to be effective. ABS is a significant challenge faced by communities and in policing and it is therefore important that crime prevention theories are evaluated, and limitations discussed. 
ASB is defined under The Anti-social Behaviour Crime and Policing Act 2014 as “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person, conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises, or conduct capable of causing housing-related nuisance or annoyance to any person”. 
The College of Policing (2021a) states that hot spot policing can be a tactic used to target areas where crimes are occurring in volume, including those involving ASB. This is done by neighbourhood teams and police officers who focus attention on the hot spot areas by carrying out patrols disrupting the crime. They suggest that when this is utilised with problem-oriented policing it is more effective. 
Problem Oriented Policing (POP) is used in policing to look at problems comprehensively and develop ideas to tackle specific issues (Goldstein, 2018). The process for doing this is made up of scanning the problem, analysing it, creating responses to the problem, and then analysing the results to see if this has been successful. Some barriers that were identified by officers surrounding POP were a lack of time and resources, but evidence is available to suggest it can be an effective tool in reducing crime (Bullock et al, 2021).
Police led initiatives, like the Aston Project run by Gloucestershire Constabulary, can also be an effective tool in reducing re offending and combating ASB. Although these initiatives often face problems with funding, community support officer (CSO) or police officer availability, support from other agencies or volunteers, the figures from the Aston project show that out of 69 youths that engaged with the project, only four have gone onto re-offend at the time of the study. The Aston project aimed to use CSO’s and volunteers to engage youths in activities to reduce reoffending and support communities (Hobson et al, 2018). 
The broken window theory as developed by Wilson and Kelling (1982) also suggests that in communities where obvious signs of damage or neglect are visible, further ASB will be encouraged. The theory also suggests that if minor offences get dealt with effectively it can prevent an escalation.
Another crime prevention theory is the Routine Activity Theory (RAT) developed by Cohen and Felson (1970). This theory suggests that three elements together can lead to crime occurring. The elements are a motivated offender, a target and suitable guardian is missing. By altering these elements using routine activity, it can reduce crime and prevent ASB. 
An additional measure in place to tackle ASB is community triggers or ASB case reviews. These allow for repeat victims of ASB to request a multiagency review for issues which have been reported to local agencies including Police. This can only be conducted when the threshold is met. This is decided locally and includes the number of reports, potential harm, and the response to the reports. If the threshold is met, agencies will work together to review what actions have been taken and identify any additional measures that can be put in place to reduce and tackle the ongoing ASB (Home Office, 2023f).
In 2016, the government released the Modern Crime Prevention Strategy which details evidence where more opportunities are available to offend, crime rates will increase. Furthermore, the rate reduces when opportunity is removed by implementing techniques such as target hardening. This includes use of CCTV and removing litter and graffiti, which supports the broken window theory. The Police, Criminal Justice System and other local authorities are required to make this work and can prevent crime by having a fear of punishment, engaging and treating people fairly and by sending offenders to prison or placing them on rehabilitation programmes (Home Office, 2016b). 
Social and economic factors should also be considered when considering crime prevention theories as poverty, lack of access and inequality can pay a contributing factor to crime and ASB. Understanding this is a crucial part of reducing crime by focusing on reducing that factors that lead to people committing crime (Vargas, 2023). 
Recent statistics and figures show that ASB reports made to Police forces in England and Wales decreased by 27% between 2021 and 2022. However, in 2022, 1,039,579 crime reports were made which shows work is still needed to combat ASB (Crime Rate, 2023). Therefore, it is imperative police forces utilize some of the crime prevention theories available to reduce the demand caused by ASB and support communities who are struggling. 
One of the main concerns surrounding crime prevention theories is displacement. This concern is based on the fact that crime may be displaced when crime reduction techniques are used in targeted areas which may only move the problem on. However, based on the current but limited research available surrounding displacement this not does not appear to be a likely outcome (Johnson et al, 2016). 
In evaluating the effectiveness of Crime prevention theories in tackling ASB issues, it is clear that a variety of approaches should be taken and these need to be tailored to the individual problem. This can be done by utilising a POP plan so the specific needs of each community can be met. More statistics regarding police led initiatives and how effective these are would be useful to demonstrate the key role this plays in reducing re offending. 
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