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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The initial 6 months of training was relatively unique in that the majority took place under strict restrictions as a consequence of Covid-19. As a result of being under lockdown the usual advantages of classroom-based learning in regard to developing resilience and coping with stress were not available. Whereas normally students would spend time together, during lessons, breaks etc; talking through and disseminating the learning provided, helping to relieve stress or simply socialising after work. This wasn’t possible and so different forms of stress release and resilience development were necessary.
One of the main coping strategies I employed was physical exercise, tis took the form of going to the gym, lockdown restrictions permitting, walking the dog and exercise from home as necessary. I found this to be an effective stress reliever as it allowed me to ‘switch off’ from the pressures of the day, get some fresh air and move/stretch muscles that either hadn’t been used or stiffened from sitting in a chair all day. There has been research into the correlation with exercise and stress management that has fond that exercise:

‘improves the way the body handles stress because of changes in the hormone responses, and that exercise affects neurotransmitters in the brain such as dopamine and serotonin that affect mood and behaviours’ (Jackson, 2013)

A second coping strategy I used was listening to music and podcasts. This was utilised in different ways, both by actively listening and by just having it on in the background whilst doing other things. It has been found:

‘that listening to music has the inherent ability to decrease the psychobiological stress response’ (Thomas et al., 2013)

From a personal perspective I found that listening to music helped me enormously to ‘switch off’ and even I wasn’t particularly listening to what was playing it helped me to preoccupy my brain on something else other than work.





The third technique I regularly employed was cooking. The process of cooking engages all of our senses and requires focus. Not only is is it mediatative it can also encorurage a healthier diet and has been found to develop and encourage pshycological wellbeing. (Lindsey, 2015)

A glass of wine during doesn’t hurt either.

In order to develop resilience I employed a number of techniques that I had researched prior to beginning my training course, these include physical wellbeing through diet and exercise and the minimisation of stress, keeping things in perspective and setting realistic and achievable goals, even if it is something small e.g. doing the dishes I feel it is important to achieve something regularly, this is especially important if in other areas of life things aren’t going as well. This is also good preparation for future challenges requiring resilience and stress management. (Stanford Medicine, 2021)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incidence ti shall be referring to for this task involves a covid call. Covid calls are a relatively new phenomenon in as much as they involve incidences that would not have been considered offences before lockdown restrictions were implemented. As such they tend to arouse the ire of those involved due to them feeling like their ‘rights’ are being infringed by draconian measures. This tends to attract resistance and the possibility of conflict increases. This incidence doesn’t involve any physical conflict only verbal however the processes for determining the need for conflict remains the same and verbal communication skills were essential in defusing the situation before it escalated.
The call itself was relatively simple, a neighbour had called complaining of noise and the fact that there was a party ongoing on his street in contravention of the lockdown restrictions. Upon arrival we could see the party in full swing with a large number of people both inside and outside the property. They spotted us and began running from the building out towards the back of the garden where there was a gate leading to an alley. We entered the property to speak with the owner and anyone else left in the house, initial thoughts were to shut the party down and send everyone on their way hoping that would be the end of it, however due to repeat calls to this property in the past and the general belligerent behaviour of those involved a number of Covid fixed penalty notices were issued by the officers attending. I went to deal with those in the garden, which is where the verbal conflict took place, mainly in convincing people to leave and in defusing a potentially hostile atmosphere. There were a number of people refusing to leave initially and they began shouting abuse, inviting conflict and shining the lights of their mobile phones in our faces. Eventually everyone left and/or 
were dealt with and the incident was closed.

A number of verbal communications techniques were employed in this instance and the importance of effective communication highlighted. It is essential that as a police officer dealing with members of the public that I am able to listen and explain things effectively to both victims and offenders and to speak in a language or style that they can understand. 
Non-verbal skills is an important first step when dealing with people and it plays an important role in all communications, every time we communicate we send out non-verbal clues, approaching aggressively may serve only to exacerbate a situation, contrarily standing meekly, eyes down allows the other to control the situation and will make it difficult for the officer to achieve the desired outcome. The clues as well as others can assist those we communicate with determine the attitudes and attributes of those giving them out that may not be expressed verbally. Even a simple handshake can determine the first impression given, be it positive or negative. (Phutela, 2015)

In this situation it was important to control the situation due to the numbers involved without provoking a response, so I approached in a calm manner but not aggressively, hoping to establish a good base before beginning the verbal communication. I then started speaking with those that were left. Verbal communication is a two way process, which sounds obvious but is often primarily one way, this is where effective listening skills play an important role., people hear but tend not to listen, simple things such as looking at the person speaking, letting the speaker finish what they are saying and not talking over them and even repeating what they have said to show that you are indeed listening can improve the quality of communication and have a number of beneficial effects when it comes to dealing with conflict. It allows the listener to focus on what is being said avoiding any distractions, to gain full understanding of the speakers opinion and point of view, to assess and observe the non verbal communication of the speaker especially in potential aggressive situations this could allow the listener to react quickly is necessary, to encourage the speaker to talk more openly and fully perhaps revealing more than intended. The majority of people dealt with during this incident were more interested with hurling abuse from a distance however some genuinely felt aggrieved at the measures put in pace and wanted to voice their frustrations.
When questioning witnesses and offenders the use of open and closed questions is important. When obtaining and initial account open questions are used in order to give a broader overarching view of what has happened and allows the speaker to get their version of events across without being influenced by the questioner’s agenda. Whilst they may take longer to answer they encourage involvement in a conversation and allow more self-expression from the speaker. Closed questions are the opposite of this, they tend to illicit shorter answers, usually a ‘yes’ or ‘no’ answer. This usually follows a series of open questions and can be used to clarify parts of the initial version of events, the questioners agenda can come into play with closed questions and can be used to focus a discussion or highlight certain facts or events.
The most important elements of communication during this incident were building a rapport and negotiation. The main objectives during the incident was too convince everyone to leave peaceably. Rapport is simply a connection with someone else which makes communication easier, it doesn’t mean that you have to agree with someone else’s viewpoint but you at least try to understand it., it is important as it promotes open communication, trust between speakers and encourages the participation of someone who may be reluctant to communicate.  How to build rapport varies from person to person, but includes both verbal and non-verbal communication such as showing empathy and sympathy, finding common ground, making small talk, mirroring mannerisms and speech etc. Rapport builds into negotiation, you need open communication channels in order to negotiate with some effectively, negotiation is a process whereas two parties with differences settle or resolve those differences. As with rapport there negotiating with someone varies with person to person, during this incident I negotiated by appealing to the ‘common sense’ of those involved, explaining that it would be much simpler for them to leave quietly than to stay and escalate the situation which would have much more serious consequences. (Fells, 2009)


Determining whether the use of force is necessary is an important part of policing, every situation is different, and situations are rarely static, the process is in constant use. The National Decision Model is the primary model in all elements of policing and is constantly being used as the situation develops and information added or changed. The model has the policing code of ethics at its centre and follows a pattern of gathering all the available information and intelligence, assessing the threat and risk and developing a working strategy, considering the powers and policy available to the officer, identifying the available options and planning contingencies and finally taking action and reviewing.
The causes of conflict within policing interventions can be described by using certain models and theories. An example of these is Betari’s Box, as shown below. 
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This model shows how officers and offenders can be locked into a cycle which if unchanged can escalate the situation, the job of a police officer in this situation is to break this cycle and de-escalate the situation. (WhatDoTheyKnow, 2018)

In this incident Betari’s Box was very relevant as the attitude and behaviours of the offenders could have affected my attitude and behaviour which would of course have escalated the situation. 


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The incident I’m using as an example for this task is an offence of criminal damage.

‘Section 1(1) Criminal Damage Act 1971 - A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence’ (www.cps.gov.uk, 2019)


The incident involved a youth, as part of a group, throwing a stone through a woman’s window. There had been previous similar incidences in the estate involving the same group of young boys throwing eggs at the houses and the owner of this particular house had given them a piece of her mind. She believed that here window was smashed in retaliation of this.

When we arrived, it was clear that the victim was very shaken, she was stuttering, and her hands were physically shaking. I tried to calm and reassure her as much as possible whilst also being aware that it was very possible that the offender/s could still be in the vicinity as we had been in the area dealing with another matter when the broken window call came through. After getting an initial account from the witness I conducted door to door enquiries which resulted in two of the youths being named as well as CCTV being provided that showed the group passing the neighbour’s house, throwing the stone at the victim’s window and then the group running off down an alley and out of sight. I returned to the victim and stayed with her until a family member arrived as I felt she shouldn’t be left on her own. We discussed the possible outcomes and she wanted an apology and to be reimbursed for the cost of repairing the window.
 The two named youths were later spoken to by community officers and they admitted participation in the event. They agreed to participate in restorative justice via an apology to the victim and their parents/guardians paying for the repair of the window. It was considered that this could possibly be a case of harassment due to the previous incident and that the victim could be classed as a repeat victim, however there had been no prior complaints and as such no offenders to link with the incidences.

Victims and witnesses have several rights as they proceed through the criminal justice system, they may not always be applicable, but they always apply. The first is the to be able understand and to be understood, this is to ensure that all of the information that the victim/witness receives or is given is provided in an easy to understand way or if necessary, help is provided in order for the information to be understood. This could include translation services. The option of proceeding through the medium of Welsh is always offered to both victims and offenders. Regarding the victim of this incident, she spoke English only and did not require any additional services.
The next right to have the crime recorded without unjustified delay. This includes scheduling interviews as soon as is practicable, as few interviews as possible etc and that everything is explained to you in regards to going to court to give evidence and any additional support that the victim may benefit from, such as an interpreter 
There is the right to be provided with all of the relevant information when reporting an incident, this is provided as requested by the victim and could be via letter, email, text etc and should include the basic details, contact details of the OIC and a crime reference number. In cases of domestic violence/abuse or if the victim is vulnerable this information must be provided in a way that wont risk the safety of the victim. Further information on the criminal justice process is also provided including information on support and the restorative justice process. In this case information regarding safeguarding, victim support and restorative justice was provided. The right on how to apply for compensation was also discussed initially but as the matter did not progress to court this was not followed up.
During the investigation the victim has the right to be updated on their case and are to be told when any key decisions are made i.e. an arrest is made, charging decision made etc. Where applicable the reasons why these decisions have been made are to be explained the victim with 5 working days. The decision to investigate or not will also be explained and if it is to be investigated then the victim can state their preferred method of contact and how often they would like to be updated.
The right to provide a victim personal needs to be explained, a statement is a statement given in the victim’s own words detailing how the crime/incident has affected them physically, emotionally, financially etc. It is usually taken some time after the incident in order for the full effect to sink in. It is separate from a witness statement and is used by the magistrate/judge when considering the sentence and by support services to adjudge the level of support provided. With the victim of this case a victim personal statement was taken a week after the incident by neighbourhood police.
This incident did not end up going to court but if it had the victim would have had the several rights applied. This includes the right to be told the date, location and time of any court hearing and their outcomes, the right to be offered help if giving evidence is required and a meeting with the prosecutor prior to giving evidence (if possible/allowed). The victim also has the right to information about the outcome of the trial and any appeals and if the offender is convicted then the sentence needs to be explained. Again, if the offender appeals their sentence/conviction the n the victim has the right to be told about this and any outcome. (Code of Practice for Victims of Crime, 2020)


The values engaged in this incident were impartiality, integrity, transparency and public service. I was emotionally aware during attendance especially as the victim lived on her own and was conscious about how much of an effect this sort of incident can have on a person, being a victim of a burglary in the past I could empathise with the vulnerability a victim can feel after such incidences. I supported the victim through each step of the process, initially by comforting her at the scene and by calling a relative to be with her as well as safeguarding her by explaining how to she can protect herself now and in the future, I also contacted the neighbourhood policing department and asked them to check in with her and to consider local patrols. I critically analysed all the information gathered and and took ownership of the investigation as much as was practicable, conducting the house to house enquiries, gathering the available evidence and taking the witness statement from the victim. Where this was not possible, I was collaborative with other officers and departments relying on local knowledge when it came to identifying and speaking with the offenders as well as facilitating the restorative justice process to the satisfaction of the victim. If the restorative justice process had failed either due to the lack of participation of the victim or if the offenders had refused all knowledge of the event then through the critical analysis of the situation I would have had to manage the expectations of the victim in regards to the outcome. 








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incident I am using as an example for this task is an offence of theft.

‘(1)A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it’ (Legislation.gov.uk, 2011)


The incident involved the theft of some cleaning products from a supermarket by a lone woman. She walked into the shop took the products and left immediately making no attempt to pay. The call had been diarised from the previous day and so we attended the shop to speak with the witness and to collect any evidence available. From CCTV footage images of the female were disseminated to local officers and onto the identification site used by the force. From this I received a possible identification of the offender. Whilst the offender hadn’t been conclusively identified but she matched the description given by the witness and what was shown on CCTV and she had a criminal history of incidences closely matching the modus operandi of this incident. It was therefore decided to speak with this individual in connection with the theft, via a voluntary interview if possible or arrest under suspicion and interview if the voluntary interview wasn’t an option. Before this could happen, the female identified was arrested for another incident, again theft, and is currently on remand, having plead guilty to 3 incidences of theft, including the one I was investigating her for.

I applied the National Decision Model at every stage of this investigation. The code of ethics applied throughout, as it does with every aspect of policing. The gathering of information was particularly important in this incident as I had not responded to the initial call but was picking it up a day later, therefore I was relying on witness accounts and the CCTV footage to as opposed to my own observations.  I assessed the threat and risk posed by this incident when developing my working strategy when I decided on the option of a voluntary interview, the suspect didn’t pose an immediate threat and I judged that there was little risk involved with not immediately arresting. I also considered my powers when coming to this decision a I didn’t believe that there was a sufficient necessity to arrest and she was eligible for a voluntary interview because she had attended previously when offered this option. This overlapped with identifying options and contingencies, with arrest being the contingency. I also considered my options in regard to the interview itself, namely if the offence was admitted to or not. Unfortunately, as mentioned this didn’t happen.

Discretion is an important part of policing within the decision-making process and is not exclusive to frontline officers but to all levels of the justice system. Concentrating on frontline officers however and discretion can be simplified as choosing between different options within the powers available. A common example of this is being presented with a relatively minor offence where the options could be arrest and conveying to custody or to simply issue a fixed penalty notice or community resolution.  This has a number of benefits including saving a vast amount of time, from personal experience the arrest and custody process can take an inordinate amount of time, and for something that is a relatively minor offence it can feel that this time can be better spent elsewhere. That isn’t to say that the offence shouldn’t be dealt with or ignored but that one of the alternative solutions could be used instead. Whilst this benefits the officer and possibly the community at large, less time at custody equals more time policing, it can also benefit the offender by providing alternatives to jail time and damaging criminal records. The negative side to this could be the victim feeling that the offender has ‘gotten off lightly’ 

In the case of this incident it was decided that these alternative solutions were not suitable, despite being a low level theft with no specific ‘victim’, as the offender had a long history of similar offences and had participated in alternative resolutions previously.

As the officer in charge of this investigation I was responsible for ensuring that all reasonable lines of enquiry where investigated. This includes lines that both don’t support and support the current theory. Lines of enquiry are expected to be reasonable , and this can vary depending on the circumstance of each case, using this incident as an example and whilst is expected to interview the key witnesses and collect the CCTV and any other evidence it would not have been reasonable to interview every single staff member and shopper. 

The evidence I collected had to be retained. Anything deemed relevant to the investigation can be kept as the original or copied by photograph, recorded digitally, videoed etc if necessary i.e. if the original can perish, if it is something supplied to the officer and needs to be returned to the owner or if it is reasonable to copy in the circumstances. In this case the shop manager ‘burned’ copies of the CCTV footage onto disk and produced them as evidence.

This was the only evidence provided but if there had been something else, deemed irrelevant at the time, but which later on in the investigation became relevant I would have had a responsibility to retain it as soon as practicable.


Other materials which the investigating officer has a duty to retain include:

· Crime reports
· Custody records 
· Records from the control room of the original call or from 101 if not an emergency that may contain descriptions of the offender and/or offence
· Witness statements and any version of the witness statement if the content is different to the final version
· Records of the interview
· Expert testimony, for example forensic officers’ reports
· The first description of the offender given by any witnesses
· Anything that may bring the reliability of a witness into doubt
· information provided by an accused person which indicates an explanation for the              offence with which he has been charged 
· any material casting doubt on the reliability of a confession
· any material casting doubt on the reliability of a prosecution witness. 
(Ministry of Justice, 2015)

My suspect management was relatively limited within this incident however my responsibilities to the suspect would have been dependant on the route taken. If an arrest had been made consideration would have bene made to ensure that it was a legal arrest, as well as necessary. The suspects history in regards to and violent or warning markers would have been taken into consideration  and if there were any dangers then planning would be needed to ensure the safety of the arrest, this could include multiple officers attending, taser trained officers, attending at specific times of the day, making sure the suspect has no warning prior etc. As this was a theft, consideration could have been given for obtain a search warrant in order to secure/recover the stolen property. Once the suspect was arrested then then other considerations would apply such as whether the suspect needed any medication whilst in custody, current medical condition or injuries, if the suspect is under the influence of drugs or alcohol and any mental health considerations such as depression or being suicidal. These could also be present in the history of the offender if already known to the police. Once in custody and the detention clock has started then any other investigations need to be conducted as quick as possible, including interview before the decision to charge, release, release under conditions etc can be made.

The potential impact of bias in this incident stemmed from the suspect having a prior criminal history as well as issues with drugs and alcohol, especially seeing as I had only received a partial identification of the offender. It would have been simple to assume that just because the suspect had committed similar crimes in the past and that theft is a ‘trigger’ crime that she had committed this theft. However one of the core principles of policing is Equality and Diversity which means we have to treat every person we encounter fairly and impartially, and so I continued my investigation, kept trying to identify the suspect, interviewed the witness and planned on inviting the suspect in for a voluntary interview as opposed to simply arresting her immediately.







Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Conflict management








	There have been few opportunities for conflict management so far in my tutorship, therefore picking calls with a greater opportunity for conflict
	My tutor
	Before the deadline for the next workbook

	
Suspect interview










	Have attempted to participate in a suspect interview but for different reasons this hasn’t happened yet, will persevere.
	My tutor, other officers who may have a suspect in for interview
	Before the deadline for the next workbook

	
Further arrests











	Whilst I have arrested, I feel that the more practice I get the better and so I will continue to attend calls where the possibility of arrest exists, I will hopefully also assist in operations
	My tutor, operation organisers
	Before the deadline for the next workbook
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