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Introduction
Community engagement is a process of development of people in a society. It is focused on inclusive participation in all aspects of society. The areas it covers are education, healthcare, housekeeping, transportation and the main goal is to support, develop and unite people for a better future. This can be done with the help of a community that is a collaboration between groups of people (Thomas, 2020). The problem of community engagement reveals the problem in society and tries to solve the problem by ensuring community engagement. There are thousands of older people in the UK who are unable to cope with the day-to-day responsibilities of their home and need extra support, which is an area of ​​the community engagement process and a challenge we need to work on. These groups of people need to receive a service provided by outsiders through which they can successfully cope with their daily tasks. Rose's care service aims to solve the problem by organizing the daily household chores of the elderly. The project provides people with home care, shares a life scheme, household services, educational services for the elderly, a childcare program, etc., with the aim of improving the quality of life in the community. It provides services based on the demand of customers of different ages.
Description of project and program
To provide appropriate service and quality care, we need a common project. It is important to note that the terms project and program are similar, but there is also difference between them. Projects are goal-oriented, while programs are a combination of different projects (Greenberger and McNaughton, 2019). Projects are short-term goals, while programs are long-term. The challenge for the UK is to design projects and programs to help people cope with their day-to-day tasks. They need to be provided with services and initiatives by an external contractor to meet their needs. Rose's care services work in this direction. In addition, the company makes other projects such as childcare projects, nursing projects, etc., which cover various groups in the community. The old care project is called a project, while all other projects together are called programs. The old care project was launched to address the challenges facing the elderly
Best practices of community engagement process

Planning and preparation: Planning and designing a community engagement process that considers the working group, the location of the work process, how it will be done, the time period and the reason why it is needed.
 This planning framework includes processes such as coordination, organization, implementation, monitoring, control and feedback on community engagement. Without planning no program will be achievable and successful.
Therefore, proper planning is needed. The servants of Rose Care first identify the problem of society. He then begins a planning process to solve the problem by undertaking community engagement projects following the above model. After identifying each aspect, a work program is prepared.
· [bookmark: _Hlk82022480]Collaboration and shared purpose 
An important principle of Community engagement is to ensure cooperation between actors and to ensure that shared objectives are similar and fair. If there is cooperation between the participants, they can solve many problems, working together and cooperating will facilitate shared ownership and collective decision-making.
· Participatory environment: 
  For community engagement to be effective, there must be possible ways to learn through participation in a different program. We focus on direct services, as community education and lifelong learning practices are important to us, thus trying to support economic development. We are trying to increase the value of the people living in the community.
· Setting community engagement approach:
 To be effective and efficient in community engagement the mission statement and vision must clearly identify what the commitment is, the focus, how long it will last, how much will be invested in the process and what the expected impact of community engagement is.
The strategic plan includes growth potentials.
The vision is clear and meets a goal that will affect the community. There are different ways to approach the community that Rose Care Services follows. First, the Rose Care service organizes community meetings with people living in a specific geographical region. The main goal of the company is to identify the problems that people face in society. With the development of the coronavirus pandemic, many social care projects have been halted and people are facing difficulties in home care. Rose Care was able to understand this by meeting people living in a different community in the UK. Focus group discussions are conducted by the company to serve a small and specific part of the people living in different communities and to identify their needs. When starting a geography-based community service project, focus group discussions are very effective. It helps to identify the problem facing a certain circle of people in society. Then the projects can be aimed only at these people. For people who take care of Rose Care home care, focus group practice is very important. In this way, he tries to find the difference in the problems faced by different groups of people in a community.
[bookmark: _Hlk82031751]The benefits of stakeholder involvement in community engagement.
Stakeholders are the persons who directly or indirectly participate in a decision. Without the participation of stakeholders, no project can be successful. For this reason, the full involvement of stakeholders is important. Stakeholders are individuals who have needs, views and knowledge on various social issues (Runnels and Andrew, 2019). Without the appropriate involvement of stakeholders, the needs of society cannot be properly understood. Therefore, they must participate in a social engagement program, otherwise Rose Homecare will find it difficult to provide appropriate services to the community. Stakeholder involvement is important because it helps an organization or project reach the community with information about the service. If the project involves people who feel the need to take care of home care, they will also be able to understand and know about the company. If stakeholders participate in a social engagement program, they can understand the project and share their views and needs. As a result, fewer problems arise later between the service provider and the community (Thomas, 2020). Through this process, stakeholder involvement reduces conflicts between the two parties.
[bookmark: _Hlk82031798]Identifying the Relationship between Stakeholders
Stakeholders are persons who directly or indirectly participate in the activities of an organization. The decision taken by the company affects stakeholders. Therefore, each organization must take care of the influence of stakeholders. There are various stakeholders in rose care services (Lee, 2020). They provide services to children, middle-aged and elderly people. There are other stakeholders such as employees, associates, politicians, etc. That is why establishing relationships between employees is very important for an organization. Every organization has laws, standards and policies, requirements for the quality of services that an organization must provide to the elderly. That is why the care of the Rose adheres to this. Rose Care also provides educational services to the elderly. Education broadens people's perspectives, which helps to increase the value of people, which helps to develop the value of society.
Stakeholders influence the work of the company in different ways. The expectations of people in one geography are not similar to those of people in other areas. This affects the work of the company, which affects the employees. As a result, employees have to prove the service differently in a different area.
Rose Care uses a variety of tactics or approaches to integrate relevant stakeholders. It uses among the most effective possible communication techniques. Nowadays, the use of social media to communicate with stakeholders has been quite successful (Hauer and Sood, 2020). Rose Care focuses on Twitter media sites such as Facebook, LinkedIn and Snap chat. YouTube and other platforms to a large extent. It can increase posts, posters, videos, and other content targeted to specific groups. In educational projects, influencing people's perceptions of women's education, digital classrooms and other topics is crucial. Effective communication can help achieve the desired shape in this scenario.
What different social media platforms can support the projects
 Today, many people use various social media to keep in touch, conduct trainings and have access to information. Used properly, social media can support various community engagement projects. This is the most practical method for attracting the attention and informing the public about the activities of the organization. Different applications can help in different ways with the Rose Care service. First, the platforms allow philanthropists, social workers and other actors to communicate freely as well as provide support. As a result, stakeholders will be able to interact more with each other. In addition, he can use social media channels to gather comments and wishes from stakeholders. It can be used to assess the reaction of the public and target groups. In addition, the costs of using different social media platforms are relatively minimal and any company can successfully afford it. Social platforms can significantly increase website traffic. Everyone can quickly get numerous links and news on social media. The advantage is that you can use the many components provided by various online social networks and cover a wide range of people. Social media is especially important in community engagement programs.
Promoting socio-cultural integration and multiculturalism 
There are different groups of people in the community who have different values, beliefs, interests, etc. People can be differentiated according to different characteristics such as gender, religion, education, language, nationality, race and others. These differences define our identity but make the integration of social culture a difficult task. Due to the presence of multiculturalism in society, it is very difficult for an organization to properly provide its services (Shaw, 2019). Rose Care has taken the necessary steps to promote socio-cultural integration in a multicultural society. The company has taken steps to train and educate employees through community-based ethical and moral principles that recognize and respect the diversity of the community.
They set the parameters that guide both communities and their partners.
  If they cannot understand nature, language, culture, etc. to different groups, they will not be able to provide the service properly. Therefore, the company will train employees with appropriate knowledge and communication skills. In this way, the organization will be able to integrate socio-cultural integration.
Reason for taking forward-looking approach by community practitioners.
 The main goal of community practitioners is to ensure social development. Social development can be ensured by educating people living in society (O’Neill, 2020). The future is uncertain, so we must be ready to meet people's needs and provide them with sustainability and diversity. Therefore, community practitioners need to take a forward-looking approach to educating people and be prepared for their needs.
Conclusion
For the long-term development of society, the involvement of people living in society is very important. Without ensuring cooperation between the participants in a society, no society can develop the current state. That is why social participation is very important to ensure the successful implementation of the community program. Rose Care focuses on the participation of the elderly and can cope with their homework. Rose Care supports people in their daily activities by providing them with care. It focuses on the development of the elderly by doing their household chores, taking care of them properly, and providing them with training-related services. To ensure proper success, the development of employees in different cultures is very important, because there are people from different cultures in society.
Recommendations
Local staff should be given priority in Rose Care's educational efforts, as they can communicate more effectively and persuade target populations. In addition, activities need to be divided and focused on building long-term experience. It should teach the elderly how to easily cope with their homework to personal needs and facilitate their routine life. The organization must ensure that employees are sufficiently qualified in the activities they perform. This can be done through refresher courses, exchange of experience and providing the opportunity for additional qualifications and training over a period. To make a future event, the organization must analyse market trends and the latest problems that people face. This will enable the organization to outline the future state of the country.
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