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Title

Xunzi’s theory “On Enriching the State” by managing people applying in contemporary business management.

Background

[bookmark: _Hlk73656121]Xunzi 荀子 (ca. 310 BCE–ca. 215 BCE) discussed the political principles in expanding economy and the plan to create a country self-sufficient in the chapter on "Enriching the State" (富国). All things share the same source of the world in his philosophy, yet each embodied is formed individually. He employed the strategies of "People Class Division" (明分使群) and "People Generous Living" (裕民以政) to secure social stability and economic productivity. Also, he used “Strict in meting out Rewards and Punishments” (严明赏罚) to encourage labour activity.
The goal of “Wisely Allocate Resources and Moderate the Use of Goods” (开源节流) is to regulate people's production and consumption behaviours to ensure the economy's long-term sustainability. At the end of the chapter, he had demonstrated the methods to sustain the state. In this study, I emphasise on Xunzi's political ideals for managing people in strengthen the country's economy grows sustainably. According to (Kim, 2014), the idea of the ideal state or condition that Xunzi believes all humans should achieve in their personal relationships is an important feature of his ethical theory.

Significate of Study

In this study, we could understand the roles of an organizational leader is essentially important in both ancient government and modern company. “Virtue is the root; wealth is the result,” says the book Great Learning in Ancient Studies. People are the source of wealth, and virtue refers to their morality. On the condition that, everyone strives to be a good person, society will be improved and the country will be more prosperous. Unquestionably, managing people in hostile settings has been a recurrent topic on multinational HR professionals' and business leaders' agendas (Dickmann, 2017).
From an organizational perspective, managing people is critical since human capital is an organization's intellectual capital for optimizing enterprise value (Yuan & Wang, 2018). Researchers have proposed how resources, particularly human capital resources, might be determinants of long-term competitive advantage using a resource-based approach of the company (Barney, 1991). In today's competitive world, human potential is a critical component of every organization's success. Every company has access to human resources, which sets it apart from competitors in the same industry (Němečková, 2012).

[bookmark: _Hlk73538124]Purpose of Study

The goal of this study is to investigate how Xunzi's ancient physiology in managing people could be applied in the modern business to enhance competitive advantage by improving people management strategy. In view of, most of the businesses have higher concerned on making a profit instead of managing people. Regarding to Xunzi's study on Enriching the State, I believe the application of this study could be benefit to the organization by motivating and improving the quality of their staff.

Literature Review

Refer to Stalnaker (2015), he believed Xunzi's concept of a good society and supports his critiques of various war and government perspectives in his study on War. The pursuit of the common good, which helps everyone, including the wealthy and influential, is at the heart of a decent society. Economic productivity and widespread wealth are the result of inter-personal loyalty, hard work, and a friendly, non-oppressive administration; this wealth and tight knit community promote military strength. The upshot of smart guardianship of the entire society, not just the army, is military strength.
The 17 Sustainable Development Goals (SDGs), which are an urgent political statement for all countries, were adopted by the United Nations Member States. There are few goals are connected to humans, included 3rd goal, Good Health and Well-Being; 5th goal Gender Equality; 8th, Decent Work and Economic Growth, and 10th, Reduced Inequalities (Nations, n.d).  
Many companies are supporting the SDGs, including Sunway Berhad (201001037627), one of Malaysia's most well-known companies, to ensuring that all Malaysians benefit from a better society. Their approach is “Our People, As Our Force for Good” by establishing an appropriate work atmosphere when managing people (Sunway, 2021).
They developed a diverse team with an open and dynamic culture in all aspects - race, religion, gender, age, nationality, and meet the abilities variously. Besides, they believe that all employees should have equal opportunities and have a zero-tolerance policy in workplace discrimination. As a result, we can assume that corporate people management is concerned with enhancing people's value.

Content of Study

In the people management strategy of Xunzi, his philosophy of people has underlined that people must establish communities and have class stratification because conflict and social chaos will occur if there is no class divide (Xunzi, 1999). Therefore, the Ancient King will sharpen the divide and graded inequalities of people; some will be respected, while others will be hated; some will be lavishly treated, while others will be sparingly treated; some will enjoy ease and pleasure, while others will have a bitter and toilsome lot. In fact, the focus of the strategy is to reveal the shapes and patterns of humaneness, as well as to explain the conformity and concord expected by humane ideals.
People are common with the degree of management in today's organizational structure, however in ancient government, class segregation was one of the tactics for managing people. For instance, employees can be classified as top-management, middle-management, or lower-management in an organization hierarchy. Hence, strategic management theorists have become increasingly interested in the impact of upper echelon managers on strategic management and corporate success (Cannella, A. A., Jr. & Monroe, M. J., 1997).
According to Xunzi's idea of organizational class division, the chairman uses a variety of methods to manage the various levels of management by realizing the responsibilities and features of each level's management tasks. The suggestions for the level of management with the following scenario: Top management has a tendency to be a big-picture strategic thinker who looks at the organization's strategic plans too closely. In brief, the chairman must properly assign duties to each employee in order to ensure that they can complete the work and improve the organization's performance.
Furthermore, Xunzi has expanded his class stratification plan to include clear social class division and he concerned about the responsibility of each individual's duty. Indeed, he explained that if everyone can take full responsibility for their responsibilities, the county will have a positive outcome. For example, farmers, husbandmen, and ordinary people are responsible for cleaning the fields, marking the acreage, removing weeds, planting grains, and nourishing the fields with manure. Whoever is in control and command is responsible for ensuring that labours are carried out according to the seasons, motivating people to do their best, bringing people together and harmonizing, and ensuring that people are dedicated in their jobs. 
[bookmark: _Hlk73962446]In generally, the organization will provide diverse job scopes for the employees in different positions. Job scopes clarify the number of different tasks or responsibility required in that position and the frequency with which those tasks are repeated. Therefore, the responsibility of each person's position in a company is critical because it could be a department-by-department classification of classes. So, every department is responsible for ensuring that the production generates value to the company. 
The state organization structure (Neal, 2008) is made up of systems, which can be a full company or a department. Granted that, departments bring resources into the system as inputs, transform the inputs to resources, and create outputs that provide value to the company directly as inputs. For example, the Human Resources Department's responsibility is to recruit, engage, and determine the characteristics of each person in order to ensure that they can fit into the position and perform well. Their role is to improve the morale of employees by providing morality training and education. So that, the job of the department is to produce value in order to increase the company's competitive advantages.
One of the tactics for motivating individuals to work is to be strict in how they are rewarded and punished. People can be persuaded by incentives and praises in the management of a kingdom, according to Xunzi, and the number of officials has expanded dramatically. This allows people to keep their attention engaged at all times; they should all be taught to be fearful of the consequences and punishments. This is the situation in which rewards are given and punishments are met with fear. When incentives work and punishments instil fear, the worthy can be promoted, the unworthy can be dismissed, and the more able and less able can be assigned to occupations based on their ability.
Companies spend a lot of money on pay-for-performance (pfp) systems to attract, retain, and inspire people, as well as to ensure and develop individual, team, and organizational effectiveness (Baeten, 2017). According to the findings, in a highly competitive workplace where employees have a strong desire to compare themselves to others and try to be better than them, pfp programmes can enhance employees' interpersonal deviance, including intentional hurting behavior toward coworkers. Companies that offer incentives can have a greater impact on employee engagement.
For instance, some organizations use Key Performance Indicators (KPI) to reward the employees who meet the required goals (Cai, 2009). A key performance indicator (KPI) is a measurable figure that demonstrates how well a company is meeting important business goals. Organizations use KPIs at many levels to evaluate their progress toward their goals. The low-level KPIs may focus on operations in departments such as sales, marketing, HR, service, and others, however high-level KPIs may focus on the improvement of organizational performance. For that purpose, the Companies that provide incentives to employees or departments fulfilled the KPI of increasing employee satisfaction in their jobs.
In addition, philosophy of Xunzi emphasized on people are needed to be educated rather than just reward and punishment. The consequences of only punishing without also educating will be manifold, yet evil will continue to occur. If one educates but does not criticize, disobedient people will not be punished. If one proves but does not reward, it will not encourage individuals to do good. As a result, education is critical in human resource management.
Employee perceptions of continuing education can have a major impact on managers' attitudes about the need to develop human resources and their actual actions. Besides that, an organization's primary competitive advantage is the ability to integrate its knowledge with its expertise in a particular industry (Eftimie, 2013).
Employees realized that in order to remain competitive, they required to become more flexible and adaptable to changing circumstances. To conclude, they were under a lot of pressure to finish their training. As a result, staff have grown prepared to receive continuing training and education (Němečková, 2012).
The company could arrange some courses or training for the employees, such as morality education to improve employee ethical values stimulate their minds to think about work in a way that isn't primarily on money. It is more necessary in life to learn to become a virtuous person because employees with high moral standards will deliver high-quality goods and services that satisfy customers. 




Conclusion

In this study, the core philosophy of Xunzi can be applied to existing businesses. Started from class stratification to get the clear structure of an organization. After then, the Clear Social Class Division to diverse job scopes for the employees in different positions. This is to ensure each position can perform well and the production adds value to the business. Next, strict in apply the rewarded and punished to attract, retain, and motivate employees, as well as to ensure and grow the effectiveness of organizations. Lastly is education is needed to employee, despite Knowledge or morality education. Finally, if more organizations adopt Xunzi's fundamental principle as a management tool, our working environment will improve as society becomes more harmonious.
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