Reflection of my group presentation

When it comes to group work people often have varying views and feelings on their preferences to it. Working in a team ordinarily comes as second nature to a person working in a school, as working in a class often means you work alongside others using good communication skills to complete tasks and share ideas (www.bartleby.com, n.d.). 
The purpose of my reflection today is to give insight into key aspects of the presentation, my personal contribution towards the end goal, and evaluating the dynamics of our team using Gibbs reflective cycle as a supporting model, looking at the 6 stages and linking them with my experience working in a group (The University of Edinburgh, 2020).

For group work to be a success teamwork should be a main priority. Reflecting on elements of the group work helps for self-improvement of your own skills as well as progression when working with others (Pantalone, 2012). Reflection is important for personal growth, thinking critically helps us to analyse what went well and what could be improved. While working in a group it is important to share out the responsibility of the positive and negative elements of the product being produced. Placing blame on yourself or others is a very easy route to take when reflecting on your work, instead putting emphasis on the performance of the team and areas of improvement will increase the possibility of personal growth in this area. (Brookfield, 2011).

We started our new module and were told that a group task would be an element of the module. We were able to choose our teams and we picked individuals based on their abilities and strengths e.g. good ICT skills (University of the People, 2020). The presentation we needed to present would be a Pecha Kucha style video with the key subject being contemporary issues we face in our modern world. 

After some initial research I established that Pecha Kucha was a format that involved multiple images and very little text, this style of presentation is fast paced, it involves up to 20 slides that last 20 seconds each, this encourages the reader to stick to a specific theme with very little opportunity to go off track (24slides.com, n.d.).

We were introduced to the idea of a wicked problem. Wicked problems are issues we face worldwide that have multiple factors to them, almost making them impossible to solve such as poverty and global warming (Interaction Design Foundation, 2015). As a team we discussed many types of wicked problems such as poverty, global warming, and racism, this is when we decided on using the subject of global warming, primarily focusing on plastic pollution and recycling. We decided on this subject as we felt everyone would have a basic knowledge and some experiences linked to this theme, meaning everyone would have something to contribute to the task. 
There was also a discussion within our group about the platform we would use to present our work, it was decided that PowerPoint would be most suitable for us as a team, and we could all access it via OneDrive and make amendments to our work in our own time. I was happy to ensure the presentation was available to all members of the group by producing a channel where everyone could go to view the presentation and leave notes and scripts that would be used for our video (Rehmani, 2018).

The importance of research was a key aspect of making the group presentation a success (www.genei.io, n.d.). We took the time as individuals to research our topic and any areas we were unfamiliar with e.g. what a Pecha Kucha style presentation looks like.
We came together as a team to share our findings and research, during this time we also discussed giving parts out for the presentation and what each part would look like. We split our presentation in to 4 sections – an introduction, a solution, an argument, and an evaluation. We made notes about what each part should entail, and everyone gave their opinions in a constructive way. We decided that each section would end with a question that the next group member would answer, we felt this made the presentation more cohesive and helped for a more fluid transition between the slides (www.linkedin.com, n.d.).

As a group we wanted to ensure that all members of the team were given parts that suited them, to ensure we got the best out of everyone involved. According to Meredith Belbin’s theory of team roles, they believe that we should look closely at the strengths and weaknesses of group members to get the best out of everyone (Airswift, 2023). Member A chose to do the introduction, she felt she could give input into our topic from a personal point of view from someone working in education but also as a mother of 2. I chose to do a section of the main body as I enjoy researching and finding information that is relevant to a subject. We discussed as a team that Member C would be the ideal candidate to have the argument section of the presentation as her analytical skills complimented this well. Finally, Member D, she was given the part of the evaluation, her many years’ experiences working in education put her in good stead to analyse everyone’s findings and to come up with a plan of action while also linking what other group members had said and building the next steps in a bid to help with our wicked problem. 

As a team we all had elements that were utilised by the group. My role and expertise were my strong ICT skills. I took the lead role of producing a space where all members of the group were able to go to access the presentation easily and made a space for notes and others written information to be kept (suzanne, 2019). This step was beneficial to all members of the team who did not all have the same level of competency when it came to ICT, this promoted organisation from others and encouragement to take control of your part of the task, this also ensured that our work flowed well, meaning we could view others work to link with our own and ensure continuity between slides.

Within the team I felt I was an encouraging presence and would strive to get the work completed by deadlines we had set, ensuring I was always prepared and ready for the next steps, It worked well as the whole experience felt more organised meaning we all had something to work towards and had an end goal in mind, however this did mean that sometimes I had a tendency to rush ahead with work without consulting others, this resulted in me having to go back over my work and make changes in order to fit in with what others had written. We also had stages where some members of the group had finished elements of their presentation and were ready to move on to the next stage and not everyone had completed the work by the deadline set by the team, we did strive to support each other when this occurred (University of Waterloo, 2022). I do feel I have learnt a lot from working in a team and have begun to be more reflective about my own practices and areas of improvement. When working with others, this is important for personal growth and builds self-awareness around what works within a team and what you can bring to a group (Atlassian, 2021). Teams can often be hard places to work as everyone’s thoughts, feelings and prioritise can differ, this can often lead to conflict, which I would state as a weakness of mine, as I often avoid conflict due to me seeing this as potential to make the situation awkward, changing my mindset has been a focus for me as conflict does not have to be negative however a situation to learn and grow as a person and to share and debate ideas or ideologies that an individual may have (Tiefenbacher, 2020).


In conclusion, the group presentation was a success and the product produced was of high quality, delivering a message that we all believed in. In the future I hope that looking more in-depth into theories and methods to make group work more effective would be beneficial to help promote a better understanding of working in a team (Artino and Konopasky, 2018). The Tuckman theory would be an ideal model to refer to when working with others and ensuring success, his 5-part model explains how a team go through the different stages, being met with conflict, building relationships, and eventually settling into a group and working with each other’s strength’s (Wilson, 2020).
As a group I felt we were effective in our working practices, we set deadlines and arranged meetings to share our ideas and ensure our work was cohesive and flowed well. The notes we made in our initial meeting meant that everyone had a purpose in the presentation and a path to follow when researching the topic (UNSW Sydney, 2022). A point I felt was effective in our preparation was ensuring each member had a question to answer when they started their section of the presentation, meaning the transition between members was seamless and stuck to the topic at hand. To make progress in future team efforts I feel research into group work theory would be beneficial to continue with the success we have had, working with others will be of benefit to us to help with self-improvement (Wilson, Brickman and Brame, 2018). Different personalities can work differently together and can cause conflict in certain situations, it is important to develop skills working with different kinds of people and situations to develop professionally, it can help build skills in us like strong communication, planning and management strategies and improving knowledge and understanding of an unfamiliar subject through sharing ideas with others (Carnegie Mellon University, 2019).
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