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INTRODUCTION:
The definition of teamwork in the context of health is two or more people interacting interdependently for a common purpose, working toward quantifiable goals that profit from stable leadership that promotes open communication and problem-solving and A team is described as a collection of individuals who collaborate to complete interdependent activities in support of a common goal or mission. Some qualities teamwork should pose to achieve a successful outcome is as follows, they have defined goals and plans, they have strong leadership, Members complete their own jobs and aid one another, Team members are open with one another, Members work to amicably resolve disputes, Members believe they directly influence the success of the business.
This report is intended to assist the manager (STEVE BROOKKES) of PELSALL HALL CARE HOME in Birmingham to help keep the stuff in check without disagreement or misunderstanding among themselves to also make sure they work effectively to get work done accurately in the health care home. These instructional strategies or theoretical frameworks encourage the creation of knowledge since they are integrated within a social encounter and a collaborative setting (Vygotsky, 1978). The successful implementation and delivery of these learning concepts can be impacted by effective teamwork. A synergistic team environment must be created and contributed to by all members of the workplace. Tertiary instructors cannot presume that their staff have the knowledge, understanding, and abilities required. Model like Tuckman   could be used to develop the abilities of the teams involved. This research highlights several qualities thought to be essential for effective teamwork through a review of the literature. These are then utilised to compare two different teams with the intention of proving their validity through a case study.
[bookmark: _Int_DicAzNj5]Scarnati (2001, p. 5) describes teamwork as "a cooperative process that enables ordinary individuals to create extraordinary achievements." According to Harris & Harris (1996), a team is comprised of individuals who have a shared objective and work together to accomplish that objective. Individuals must cooperate with one another in a team context to achieve shared objectives by utilising each other's knowledge and talents. According to the research, one of a team's key components is its concentration on a specific objective and shared purpose (Fisher, Hunter, & Macrosson, 1997; Johnson & Johnson, 1995, 1999; Parker, 1990; Harris & Harris, 1996). Teams should be included in the delivery of tertiary units because they are an essential component of many companies' successful cooperation. Research has identified several qualities necessary for productive cooperation.  these characteristics have been identified in the literature on a regular basis. Following is an essential summary of the success factors for successful teamwork from the literature: Team members are committed to the project's success as well as to the team's success and its shared goals. Interdependence - team members need to establish an environment where they can offer collectively far more than they can individually. Successful teams are driven, engaged, and strive for the maximum degree of achievement. The team may accomplish its objectives at a much higher level when it works in an environment that values each individual's contribution and interdependence (Johnson & Johnson, 1995, 1999). • Interpersonal skills include the capacity to discuss concerns freely with team members, be honest, trustworthy, supportive, and demonstrate respect and dedication to the team and to its members. Individuals assist and encourage their fellow team members to accomplish, contribute, and learn; Fostering a caring workplace is important, as is the ability to work well with other team members. • Open communication and positive feedback - actively listening to team members' needs and concerns and expressing appreciation for their contributions promotes the development of an effective work environment. In order to build a successful team, members must be open to receiving and giving constructive criticism as well as giving and receiving honest feedback. • Commitment to team processes, leadership, and accountability - team members need to take responsibility for their contributions to the team and the project.  Commitment to team processes, leadership, and accountability - team members must take responsibility for their contributions to the team and the project. They must be informed about team procedures, best practises, and fresh concepts. For a team to be successful, including in problem-solving and collaborative decision-making, effective leadership is crucial.
Because it acknowledges that organisations do not begin completely formed and functioning, Tuckman's approach is important. He contends that teams develop via a series of distinct phases, from their formation as loose associations of individuals to cohesive teams with a clear mission. 
Knowing the Tuckman Model of team growth as a team leader will help you actively take your teams forward towards excellent performance. Project managers can observe group behaviour to determine where teams are and assist them in moving forward by understanding the features of each phase of Bruce Tuckman's model. According to Tuckman's model, relationships develop, and the leadership style shifts to one that is more collaborative or shared as the team matures and gains skill.
Below are some stages of Tuckman model approach used by groups or teams for effective teamworking , There are four stages of group development: (1) Forming (during which group members get to know one another), (2) Storming (during which group members start to identify views and ideas that they may share or reject with others), (3) Norming (during which the group determines its goal and each member's roles and responsibilities), and (4) Performing (where the group works effectively and the group members work together to a consistently high standard). Later, Tuckman altered this and created Stage 5, which was given the term Adjourning (where the group achieve their aim and complete their work, an opportunity for group members to recognise their achievements and move on). He first created a four-stage model (he later refined and developed this further and added a fifth stage). after researching the behaviours of a team of individuals in a variety of situations. His research demonstrated how groups must pass through several distinct stages or processes before they can realise their full potential and function efficiently. This is applicable to teams and groups of people who collaborate.
There are numerous advantages and benefits to teamwork. The range of information, suggestions, and resources provided by team members, as well as the comradery among them, are the main benefits. Cohesiveness, a measure of the group's appeal to its members, is a trait frequently observed in high-performance teams (and the resistance to leaving it). Teams that are extremely cohesive will work together more effectively and cooperatively to accomplish the objectives they set for themselves. 9 Due to unneeded stress and tension among co-workers, a team's performance will undoubtedly be impacted by a lack of cohesion in the workplace. Therefore, cohesion at work could indicate the success or failure of a healthcare facility. As the team progresses from being a disparate set of individuals to a cohesive team with a single objective, it often takes time and follows recognisable stages. To successfully navigate the challenges of the storming and norming stages, according to researcher Bruce Tuckman, leaders must maintain the motivation of the team members in both group dynamics and the four stages of team development he popularised (forming, storming, norming, and performing).

[image: ]
Cohesiveness is the degree to which a team sticks together and maintains its unity while pursuing a common objective. When a group of people has ties that bind individuals to one another and to the group, that group is said to be cohesive. A highly cohesive team's members respect each other, assuming that everyone has the best interests of the team at heart, focus on the process rather than the individual, and completely commit to team choices and plans, generating accountability within the team. Because of enhanced team member communication, a positive team environment, loyalty, and team member participation in decision-making, morale is also greater in cohesive teams.
[image: ]
[bookmark: _Int_an4HDu77]Successful healthcare depends on high-performing teams. Teams are taking on more responsibility than ever before, as opposed to individuals, whether the aim is to develop a new process or system, a novel product or service, or both. The ideal team combines individual strengths and talents to create a high-performing whole with potential that exceeds that of even its most brilliant member. High-performing teams do not happen by accident. Because of its members' strong sense of team identity, mutual trust, and self-confidence, they are able to attain higher levels of engagement and collaboration. These teams have high levels of emotional intelligence on the squad.
[image: ]
Some factors include making time for the team to recognise each other's talents. Being confident requires interpersonal empathy. Interpersonal empathy helps team members become more confident; as the team becomes more confident, individual confidence will follow. Each team member's abilities and personality must be known. People on teams where they know each other better were more productive and completed more work. The amount of trust amongst team members changes as they are familiar with the people they are working with. When trust and commitment coexist within a team, you have attained cohesion, which in turn improves performance. Trust generates motivation, and motivation increases commitment. Cohesion, which improves performance, is attained after the two elements coexist inside a team.
Activities that promote teamwork are a terrific way to put this building strategy into reality. For instance, when a team is formed at one healthcare facility, plan multiple team-building activities - even outside of the usual working environment and time - to help the members get to know one another better and foster empathy. Conducting meetings outside from the office fosters teamwork. Team-building exercises also strengthen organisational commitment since they give the impression that the hospital is invested in the group's overall performance. Playing games allows team members to interact and have a deeper understanding of one another's abilities.
Emotional issues that may aid or hinder the team's growth should be brought up and managed.
The inevitable rage, tension, and irritation that develop during a team endeavour must be expressed in safe, team-approved methods in order to redirect that energy in a productive way. Humour and playfulness may both be effective techniques for resolving disputes and releasing tension and stress.
Gratify accomplishments.
Positive feelings like thankfulness and praise must be expressed when a team performs above expectations if a team is to grow together. It strengthens a team's identity to recognise individual and team accomplishments since it highlights the group's effectiveness and shared drive for greatness.
In addition to cohesiveness, other essential characteristics are crucial for team development and success, as illustrated in the list below.
a specific set of goals that are expressed through management
Metrics that enable team members to assess their own performance and the relationship between the team's activity and important business indicators
Constant learning Decision-making power is required to achieve corporate objectives
Not just individual incentives, but also team-based rewards and evaluation
a culture that is open and allows for quick access to pertinent information and top management as needed.
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Teams are what make organisations successful yet building and managing high-performance teams is one of the most challenging tasks that today's competitive leaders must face. The main element in creating efficient, high-performance teams is cohesion. Since emotional intelligence promotes cohesion, it also plays a significant role in creating high-performance teams. Building a team and an organisation involves managing emotions. It is the capacity to motivate teammates. Leaders need to comprehend how team cohesion functions and how team bonds generate energy. In addition to offering employees freedom and control over their actions, leaders must instil a sense of belonging, empathy in their bonds, and mutual respect in their teams. Once that foundation, that feeling of support.
Experts in patient safety concur that effective teamwork and communication are crucial to delivering high-quality medical treatment. The outcomes for patients, the prevention of medical errors, the efficiency of the system, and patient happiness can all be improved when clinical and nonclinical employees work together efficiently.
[bookmark: _Int_ZLJuy2QC]With all these mention above statement it is cleared that teamwork is particularly important in health care and every organisation sector.
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