


Executive Summary
Referring to the team issues Andrea Jones faces, this report will cover various models and theorists which will explain the journey a newly created team will embark upon. Having effective communication tailored to people and situations will ensure conflicts will be minimised but also delve into conflict handling which will show is inevitable, not just in work but in social situations.
Recommendations of a more robust training program for all employees, implementing a schedule for team meetings and a new team formation will create better structure and clearer communication. 
Regular communication in the appropriate model and channel with all employees will help to prevent minor difficulties from becoming large problems in the future, and team efficiency will increase productivity while limiting restrictions. 
Providing Andrea, the managers, and all staff members with more robust training not only assists with how to perform in their roles but to also work together as a team in order to become more productive. This in turn will help Andrea devise a plan so that all employees will be more efficient when working towards a common purpose utilising individual strengths, providing job role clarity and developing mutual respect across the workforce.
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Introduction
[bookmark: _Hlk36133477]This report will be investigating Andrea Jones’ retail store focusing on the teamwork ethics within the company by Business Consultant Micheal Bennett and will be completed and submitted on the 10 December 2021. 
Theorists and communication models will be utilised to show how communication and efficient teamwork can be the key to a enhance a business’ performance. 
High performing teams with employees with varying ability and attitude work effectively together by having a great leadership team who possesses positive conflict handling skills, displays trust, support, and open communication with their employees.
The business has achieved success through online sales which has resulted in exponential growth. As the business grew, an initial assessment is that the staff have become disorganised, uncertain and questioning management’s ability to manage. If managers do not delegate role responsibilities and there is a lack of training in particular areas, this newly found success could be lost just as quickly as it was gained. 
Managers who learn how to identify and delegate tasks based on an individual's abilities will keep their employees connected and motivated at work.
After analysing Andrea’s Store, a company structure report will help streamline issues and assist with effective teamwork.














Case Study
With any change of team structure and implementing new practices, communicating this in a sensitive manner is very important. This may cause concern and anxiety among employees, despite the fact that it will benefit the company. Kanter (2012) explains how society resists change and how when given a new challenge, it can lead to resistance due to the unknown. Key points will need to be conveyed concisely making the employees aware of the implementation of any decisions and buy in will be needed in order to implement these changes. Greater success in achieving this can be by ensuring that the benefits to the employees are outlined with clear and transparent communication. Employees should be allowed to question decisions to ensure understanding without fear of repercussions. 
Understanding the anxiety and stress of all employees should be taken into account while communicating the new directives to work towards to ensure success. By ensuring employees that although changes will be made, individual and team building training will be provided to alleviate most concerns of these changes and ensure the formation of an effective team.
Using Tuckman (1965) Belbin (1973) and Kilmann (1974) models will aid in the formation of a solid basis for their operating framework. Teams will be stronger and more dependable if they do activities thoroughly, confidently, and collaboratively during stormy conflict stages. ensuring optimal production, sales, and customer satisfaction for the company.















How the application of the teamwork theories of Tuckman and Belbin can improve teamwork
Tuckman’s (1965) theory of Forming, Storming, Norming and Performing was introduced to understand the stages a newly formed team would experience. In accordance with Belbin’s (1981) team roles, new teams would consist of members possessing at least one of these roles. 
By placing employees into positions within the company that compliments their team role, employees will feel valued, it will ensure cooperation and willingness to perform and work towards the company’s aims as they are able to demonstrate their main skill. 
Due to the range of shifts employees work, be that on the business premises or working from home, it is important for Jane to encourage and develop work relationships so that trust and sense of belonging, which is key for any team which has shared goals is demonstrated, while being open minded and honest, loyal and approachable sets a positive example for everyone in the environment.
Improving Andrea’s knowledge in Belbin and Tuckman’s models will assist in understanding her team and preparation for the change in team dynamics paying particular attention to the storming phase as this will prove to be the most challenging due to inevitable conflicts and understanding why conflict has arisen. 
Knowledge of Kilmann’s Conflict Management Mode (1974), will help with how to approach these conflicts 
Whilst in the Storming phase of Tuckman (1965), conflict can arise from a lack of communication mixed signals and fear of failure, which is a natural phenomenon within new teams. By approaching Kilmann’s Conflict Management Model (1974), staff were shown how to deal with poor communication, misunderstanding, different patterns of fear. However, finding resolution in assertiveness, cooperation, compromising and accommodating shows managerial strength and the next step of Tuckman’s (1965) Norming stage will start to show. Using Schramm’s Model of Communication (1954) in this instance will help staff engage in a Two-Way cycle, either it be conflict or cooperation.





Schramm’s Model of communication
Communication is important to ensure that changes and conflict are dealt with appropriately. QS Study (2021) describes Schramm’s 1954 model of communication as a two-way process where both sender and receiver take turns to send and receive messages via a signal which can be verbal or nonverbal. It encourages open, honest interactions to ensure that focus is on the message and that it is provided clearly and concisely so that the receiver can interpret it and understand the communication as it was intended to be from the sender. 
Feedback allows checking of understanding. By allowing feedback, the model becomes a cycle. Maund, Schriek and Tinkler (2017, p. 48) explain that effective communication occurs when the sender's message is correctly understood by the receiver. 
Jones (2020) explains the model also highlights that noise can interfere with the signal be that auditory or non-auditory. These noises can vary from a sound that interferes with the message (auditory) to the way someone is feeling that day or being affected by the immediate environment (non-auditory) therefore careful consideration of how, when and the audience being communicated to by Andrea is needed when utilising this model.
[image: Schramm’s Model of communication]
This model of communication is best utilised when a conversation takes place between 2 or more people and Andrea should use this during 1-2-1 conversations with employees to try and get buy in to the changes due to be made.

Shannon-Weaver Model of Communication
Shannon- Weaver (1949) is another useful Communication Model for Jane to keep all staff up to date with changes. 
It is a similar mode of communication to Schramm’s 1954 model of communication (QS study, 2021) where the sender and receiver encode and decode the information being communicated but as it is a linear model, it is not open to feedback (Michelle, S 2018). 
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(Michelle, S 2018)
Michelle elaborates that as the communication model does not include a feedback option, it cannot be determined that communicating in this way will achieve its desired aims as Andrea will not be able to determine if the message has been understood. Drew (2019) highlights as disadvantage of the communication model that it does not address the issues that could occur from transmitting the message to many therefore different interpretations of the communication from employee to employee could caused confusion and lead to conflict.
Using this communication model sending basic messages that are as clear as possible would be most efficient method of communication therefore broadcasting information across the workforce would benefit from this model but Andrea should be prepared to follow up if any misunderstanding is identified.



Berlo’s Model of Communication
Berlo’s 1954 model of communication (Communication Theory, no date) is a more in depth model of communication as each main section is broken down into smaller sub headings that constitute each stage. It invites questioning by the sender to ensure that the message that is communicated is generally appropriate in the way it is communicated and how it is communicated. It takes into consideration the audience and their ability to understand the message therefore careful planning.
Whilst planning is needed, a disadvantage once again is that it does not invite feedback to ensure understanding.
Berlo’s model can be utilised in the form of presenting to a group that are on the same managerial level therefore communicating with internal stakeholders would benefit from communication in this model. Andrea could consider this as an option once decisions are made as to the direction the business will go to ensure teamwork is achieved. 
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Berlo’s model also does not mention barriers to communication but in real world situations, barriers are present especially with the member of staff who is on long term sick leave. 


Virtual Communication
Virtual communication has become more prevalent over the last decade and expedited in last 2 years due to the ongoing Covid pandemic. 
Marlow, Lacerenza, C. N., & Salas, E. (2017) describe Virtual communication as a method of communication that includes the use of technology when the person you wish to communicate with is not physically present. 
In their review of global virtual communication (Jarvenpaa, S Leidner, D 1999) highlight a number of advantages to adopting an efficient virtual communication process to ensure staff are engaged. It is a faster, effective, secure and cost-effective way to communicate with people. Andrea can keep in contact with her employees who are working from home using one of many online communication programmes to keep in touch. Working from home can have disadvantages which can affect the reputation of the company which will require constant monitoring by Andrea to ensure required standards are met. Referring back to an earlier point of ensuring that all team members feel included in the team ensures productivity which in turn builds trust which the report identifies as key towards continuing with allowing established staff to continue to work from home. 
Although virtual communication does dimmish non verbal communication which can make certain points more difficult to understand and lacks empathy during virtual exchanges. 



















Conclusion
Understanding and introducing effective communication via the models contained within this report was needed for this business due to the plethora of varying types of employees who are mainly part time staff working various shifts patterns to take more responsibility for the company’s performance. Clear communication utilising the models within this report will ensure Tuckman’s theory model of the stages a newly formed team will be expedited in order to reach the storming stage without major disruptions. By applying Belbin (1981) team roles will allow staff and managers to be able to understand the direction the company is going, feel empowered and trusted to complete tasks as they have been matched to these task based on the strengths and build confidence to develop themselves, build trust in management and other members they work with. 




Recommendations
To enhance the communication within the business, the following recommendations would need to be employed:
Provide Andrea with training on the communication models contained within this report to gain a better understanding of how they can be utilised to communicate with her team. This training could evolve to allow Andrea to develop a training program around these models to develop her staff in this area.
Conduct the Belbin roles questionnaire with all her staff to gain a better understanding of her staff. The results will allow her to assign tasks and roles that are best suited to encourage trust and engagement.
Enhance understanding of the conflict model to a competent level in order to manage conflict during the redeployment of roles and new teams becoming formed so that conflict is minimised and not prolonged unnecessarily.
Monitor the performance of her virtual team to ensure that standards are maintained whilst ensuring they feel included in the team dynamic despite working virtually. 
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