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John Lewis Knowledge Management

“Knowledge management is the systematic management of information and learning. It turns personal information and experience into collective knowledge that can be widely shared throughout an organisation and a profession”. (APM, 2019).
“Knowledge management is the discipline of creating a thriving work and learning environment that fosters the continuous creation, aggregation, use and reuse of both organisational and personal knowledge in the pursuit of business value”. (Cross, 1998, p 10)
John Lewis Corporation have three values which has stemmed from the application of knowledge management, which are: power, profit and knowledge (John Lewis 2019).
John Lewis works to build brand trust and loyalty and provide customers with increasingly personalised, unique and exclusive products and services that are authentic and inspiring (John Lewis, 2019). And because they are Partners, they are invested to build that trust and loyalty.
John Lewis have use their knowledge on storytelling to become the undisputed winners in the battle of the retailer for best Christmas advert for several years in a row. In the wake of their success, other from M&S, to Tesco, to Aldi have been forced to up their game. But despite their best effort, there is just something about John Lewis adverts that make them arguably the most highly anticipated advert of the year. The John Lewis adverts offer a great reminder that the product does not have to be the main focus to achieve sales. Within minutes of the launch of 2015s Man on the moon, John Lewis had sold out of their telescope online. And 2014 saw a 17% increase in their general sales in the first week, and made 18 million in sales from month the penguin stuffed toys. 
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