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Introduction 
Global Business Environment is the environment of different countries with external factors that affect the internal environment of the organisation by influencing capability, decision making and uses of resources. To manage the influence of the external factors of the international market and countries on the internal environment of the organisation business management plays a key role in the organisation by coordinating business activities and managing operations and employees to accomplish objectives and goals. To understand the relevance of Global Business Environment, the case study of Tesla Motors, a company in the automotive industry, will be discussed in this assignment using environmental analysis tools such as SWOT and PESTEL along with discussion of other elements and features of the business environment in a global context. 
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Figure 1: Tesla
(Source: Tesla, 2022)
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[bookmark: _Toc92199555]Major forces shaping and changing global business environment
According to a report in the World Economic Forum by Desjardins (2018), there are various factors causing rapid changes in the business environment all over the world, with hyperconnectivity and an unprecedented global network there is real time and smooth spread of innovative ideas. Some of the major forces shaping and changing Global Business Environment are presented below:
1. Technological progress: Most of the leading businesses in the world such as Ford, IBM, Amazon, Walmart, and Apple are industry focused. Technological progress has leverage artificial intelligence, connectivity, unprecedented scale, and network efforts for creation of global platforms. Retail and advertising are also influenced by technological progress and accelerated technology has made possible wide reach and rapid growth of business. 
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Figure 2: Value of technological business companies
(Source: Desjardins, 2018)
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Figure 3: World’s largest companies by 2022
(Source: Tyagi, 2021)

2. Evolution of currency: Money or currency is the most important invention of humans that affects the Global Business Environment. According to Gaspar, Medas, and Perrelli (2021), during 2020 due to the health crisis due to global covid-19, followed by recession there has been an increase in the global debt amounting to 226 trillion dollars.
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Figure 4: Global debt
(Source: Gaspar, Medas, and Perrelli, 2021)

3. Rising and developing economies: With the growing economy in the east the world is shifting focus towards the new market with demands. With more than 4.5 billion people in the east there is increased scope for companies in the East to sell their products and services (Worldometers, 2021). 
[image: ]
Figure 5: Population of Asia
(Source: Worldometers, 2021)

4. Green revolution: Currently, the world is shifting its focus on the utilisation of Sustainable energy. Along with the Rapid growth of Technology and its application in the energy infrastructure there have been various changes that have shaped the current global environment. 
[bookmark: _Toc92199556]Application of business models
Tesla Motors was founded in 2003 and it is headquartered in Texas, US. The company operates in the automotive industry and manufactures electrical automotive models. The company provides its services in Asia, Europe, Oceania, and North America. It operates around 600 retail stores and service centres globally. The environmental analysis of Tesla through macro environmental analysis tool such as SWOT Analysis and PESTLE Analysis are as follows: 
[bookmark: _Toc92199557]SWOT Analysis
SWOT analysis used to analyse the internal and external factors that influence the company. It considers strength, weaknesses, opportunity and threat to analyse the competitive advantage of the organisations (Mo and Wang, 2021). SWOT analysis of Tesla is as follows: 
· Strengths: The company has various strengths that contribute to the success of the company. It is regarded as the top most innovative company in the world and it has created a loyal consumer base in its operating areas. The products manufactured by Tesla have high differentiation from the products manufactured by competitors. The company manufactures Automotive vehicles powered by electricity. The company has a diverse range of products which has helped in creating a powerful product portfolio (Loveday, 2020). The research and development strategy of the company enables it to improve the products to provide the consumers with enhanced and high-quality automotive vehicles. 
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Figure 6: Best-selling electric vehicles of Tesla 
(Source: Loveday, 2020)

· Weaknesses: The company along with various strengths has some weaknesses such as the single source of power for the vehicles. However, the company is working on creating an alternative source through which the battery of the vehicles can be charged. The company has low experience related to the development of new products and efficiently handling various models (Gaspar, Medas, and Perrelli, 2021). The economic recession, pandemic and legal issues of the company has been a source of weakness for the company followed by little profit made by the company during the last financial year. 
· Opportunities: Tesla has made use of the various opportunities by expanding the business into other continents where the demand for luxury cars and electrically powered automotive vehicles is high. The company has established various factories to manufacture cars on a large scale in an overseas growing market (Worldometers, 2021). The investment made by the company for exploring innovation for increasing the efficacy of the vehicles has helped the company to expand the ecosystem and explore new market opportunities. The brand reputation of Tesla has added to additional layers of opportunities for the company. 
· Threats: Threats are the external influences that can hamper and provide the company disadvantage against the competitors. Some of the threats Tesla motor faces is the increased competition in the electric automobile market, maintaining and selling products in overseas countries and dealing with exchange rates, limited supplier base, and Brexit (Mint, 2021). 
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Figure 7: SWOT Analysis
(Source: Mo and Wang, 2021)
[bookmark: _Toc92199558]PESTLE Analysis
Pestel analysis is a macro environmental analysis tool that considers different aspects such as political, economic, social, technological, legal and environmental factors for obtaining the competitive and market analysis of a business organisation (Lugtu Jr, 2019). The PESTLE analysis of Tesla Motors is as follows: 
· Political factors: Due to the initiative taken by the company for electrical vehicles and renewable energy the domestic government has shown interest in the company and granted loan to the company at low interest (Statista, 2021). Further, the company has to adhere to the laws and regulations of the government in which it provides its services both in the domestic and international market. 
· Economic factors: According to Statista (2021), Tesla Motors accounts for around 27 billion dollars of the revenue generated by the company including manufacturing, sales, and design of the electrical vehicles. The revenue of the company has grown to about 31.5 billion dollars in the financial year of 2020, with an increase of 28% from that in 2019. There has been an increase in the demand of electric vehicles along with improvement in the economy globally. Along with the reduction in price of electrical batteries used in the vehicles has helped to make the automobiles more affordable for the consumers. 
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Figure 8: Revenue generated by Tesla from 2008 to 2020
(Source: Statista, 2021)

· Social factors: The company has preferred using renewable energy for fuelling the automotive vehicles manufactured by the company. Due to the use of renewable energy such as solar energy the company E has been successful in maintaining a negligible carbon footprint, which is beneficial for the environment. The initiative taken by Tesla for electric vehicles has increased the demand for sustainable automotive vehicles in the world. The consumers are supporting Tesla by investing into sustainable products. 
· Technological factors: Tesla has assembled a specialist team from the automotive industry for enhanced efficiency and performance of innovative ideas for the automobile models. The company is dedicated to improving aerodynamics, rolling resistance, and batteries to increase the efficiency of models to provide greater mileage (Tyagi, 2021). The company invests into research and development for improving and developing the automotive vehicles. The company has developed luxury electric cars, and enhanced range and battery quality for the vehicles. 
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Figure 9: Research and development investments of Tesla
(Source: Statista, 2021)

· Legal factors: Legal factors are one of the major factors that affect the business of organisations in the global context. There are increased regulations in the automotive industry by the government. According to Mint (2021), due to software issues Tesla had to recall 285 thousand cars in China due to identification of safety shoes by regulators. Such events harm the reputation of the company. 
· Environmental factors: The products manufactured by Tesla are fueled by renewable energy, and the automotive vehicles of the company are powered by electricity. Thus, the company has been successful in reducing emission of greenhouse gases from the vehicles. The company is developing batteries that will be powered by solar panels to utilise solar energy to make the electric vehicles manufactured by the company environmentally friendly. 
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Figure 10: PESTLE Analysis
(Source: Lugtu Jr, 2019)
[bookmark: _Toc92199559]Identification and critical evaluation of reasons due to which organisations engage in international trade
There are various reasons due to which business organisations are engaged in international trade. Generally, organisations are involved in international businesses for the expansion of business and growth in another region. However, there are other reasons due to which companies operate in international trade, such as:
1. Technological abilities: There are various countries in the world which differ on the basis of utilisation of natural resources or technological abilities. The countries with higher technical logical abilities can outperform the companies with limited technological ability. Due to this reason companies with better technical logical abilities are able to produce products and services and sell them in other areas to increase their profit. 
2. Resource endowment: With the engagement of organisations in international trade countries are able to benefit from the trade by the endowment of resources. The organisations are able to utilise the skills and capabilities of the workforce in the country along with the natural resources. The resource endowment helps in the sophisticated development of the economies of the countries engaged in trade internationally (Carlsson-Szlezak, Reeves, and Swartz, 2020). However, inefficient resource endowment can result in impartial advantage of the engaged companies. 
3. Demand: With engagement in international trade the organisations are able to provide to the increasing demand and references of the consumers between the operating countries. The consumers have different tastes and preferences with regard to products and services, and with the implementation of international trade companies are able to fulfil and supply to the demands of the consumers. 
[bookmark: _Toc92199560]Influence of different market structures on firm strategy and major features of current international economy
There are different market structures such as monopoly, oligopoly, perfect competition and monopolistic competition. These market structures have the ability to affect and influence supply and demand chains in the market and these structures directly influence the strategies of firms. The structure of these market product differentiation, entry of sellers, and pricing power of the sellers. In perfect competition, the price of the products is the lowest and the form has to make strategies based on demand is elasticity. In monopolistic competition there are few sellers and the sellers have higher control over the price (Radieva, 2018). In oligopoly market structure forms have the power to change quality, quantity, advertisement, and price of the products to obtain advantage. In monopoly, there is only one seller and the differentiation of products, and pricing power is the highest in this market structure (Radieva, 2018). The sellers have more control over the market and cries due to the availability of substitute products. Based on the market structure companies create suitable strategies. 
The major features of the present international economy are improved communication, the internet, more connectivity, better transportation, global payment systems, multinational corporations, international trade and international finance. The new features of the global economy have provided companies with the opportunity to create markets, the creation of networks has provided diffusion of power among various elements and a transition in domestic and global power are some of the features of the international economy. 
[bookmark: _Toc92199561]Conclusion
In regard to the discussion of the environmental analysis of Tesla, it can be concluded that the technological progress, improved connectivity, developing economy, and green revolution have empowered the automotive industry to operate in international business. With increasing population and pollution, the dynamics of the world is changing from conventional sources of energy to renewable energy for a sustainable and environmentally friendly approach in the automotive industry. 
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