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What is the most effective way to motivate staff?
 



Introduction
To motivate your staff, you need to make your staff happy by complimenting them, when you give your staff positive feedback it improves staff self-confident by doing this you are motivating them to see better improvements in their work. When you reward your staff, it helps them engage more and can also be beneficial for the company. You need to appreciate your staff and leave them feedback every now and then, inspiring your staff is another way that can motivate them. You can set a group chat with your staff and get involved by giving them career tips. Inform your staff individually and let them know how they did, also give your staff something to work on. 



Reward management starts off with policies and strategies, people contribute to achieve organisations and team goals which is highly rewarded. Reward management is about the design of the reward system. This suggests how jobs should be valued. Rewarding recognizing achievements, providing employee achievements.
The main aliments of motivation are.
1. Respect.
2. Praise.
3, Pay.
4. Communication.
5. Support.
6. Encouragement 


RESPECT:
Being treated respectfully helps the workplace reduce stress and conflicts or any problems, when you respect one another, it helps to improve communication. This way staff can work as a team. You need to be able to give staff respect by listening to their problems or any concerns that they have. If you treat your staff with the respect, they need they can co-operate well. Respect is where all staff are treated fairly and equally, communication needs to come from everybody, and any conflict needs to be addressed.
[bookmark: _Hlk98792193]
· Respect will teach help you build a good and understanding relationship, also it will teach you how to have a better relationship with people/staff.
· When you are honest/truthful people will respect you a lot more.
· Respect helps build up people`s confident and will help build up your self-esteem.
· Being respectful is a key to be healthy, which is good for your mental health.
· Respect can bring a good atmosphere.

[bookmark: _Hlk99409238](`I have reached an age where if someone tells me to wear socks, I don’t have to. ` -1879-1955 Albert Einstein)
This quote tells us about respect meaning you must respect someone`s decision, if the answer is no, you must politely respect one another without causing any conflict. If you are honest to your staff about things and straight forward with yourself and to others you will earn respect, so it is important to be honest and open. It is important to show and give respect because you will be able to understand why someone is acting a certain way. 








PRAISE
When you are praising your staff you will see positive behaviours, it will build up confidence and it will boost your staff motivation. You need to courage your staff to praise the people they work with; this will help build up confidence. You will also see a difference in their behaviour, it will make them feel better and happy about themselves and they will feel motivated to work more. This way staff will be looking forward for work and will enjoy their shift. If you do not praise your staff, they would not be looking forward to work and will lose motivation which is not a good. Praising your staff is an effective way to push them forward, doing this staff will feel more appreciated, and valued. Staff are more likely to show progress in their work when they are being appreciated, when you do not show staff that you are happy with their work it would not push them forward.
[bookmark: _Hlk99409321](`A company is only as good as the people it keeps`- Mary Kay Ash)
When you are working with good people your company is more likely to expand, you need people who are respectful, truthful, hardworking, the reason why you should praise your staff often is so they will have a passion in what they are doing and will enjoy working daily. If you have a company with people who don`t respect one another, who is not truthful it will make the company go down, it won`t give the company a good name so you must praise your staff in order to keep the company safe.













PAY
It is important for staff to get the right amount of income; this will help them enjoy their work a lot more. When you give a good salary, you are showing staff this is your way of making them feel valued and appreciated occasionally, giving staff a pay rise will show them that you are happy with their work, and this will motivate staff to work harder. You can also set new challenges for staff/employee, also set them new targets that they would need to meet. 
[bookmark: _Hlk99409359](`Quality performance starts with a positive attitude`- Jeffery Gitomer) 
When staff are being treated well with respect and are appreciated for the work that they do, they will be showing a great attitude and will have a positive mindset. If someone is not being appreciated in their workplace, they won’t feel welcomed working there and would not have nothing to be looking forward too. So, it is important that we treat staff every now and then. Giving them a pay rise will boost their confidence and will make them work hard. When you are paying staff/employee short pay they won’t prioritize their work and won’t bother with it, they would feel like you are treating them unfairly. So, it is important you treat your staff fairly by paying them the correct amount. When you pay your staff the right amount they would feel happy and would prioritize their work more, you might even see some skills you have not seen before. 












COMMUNICATION
Communication is important in our day-to-day life; without communication we would not be able to understand one another. Communication helps to build teamwork, it also helps staff/employee to work as a team, this way there would not be no conflict. If there is a misunderstanding by communicating you can sort out your differences, by doing this you will be able to grow as a team. With communication you can build a better trust with one another. When a staff/employee does not feel like their voice is heard they will not feel happy nor comfortable working, so it is important that you take staff/employee matters into consideration and allow their voice to be heard. 

[bookmark: _Hlk99409427](`I think for any relationship to be successful, there needs to be loving communication, appreciation, and understanding. ` - Miranda Kerr)

For a good healthy relationship, you need to have good communication, you need to be able to understand one another by speaking calmly, this way you can get your point across. Having good communication plays a big part, you need to be able to be on the same page as your staff which will help you understand them more. You need to communicate and speak to your staff/employee regularly weather it is over the phone or if it`s face to face, this way they can get their point across or share any ideas or information that they have. Communication is about giving information and getting feedback you need to listen to one another. It is important for everyone to communicate so they have a chance to speak and say what they feel, if you do not do this you won`t be on the same page as your staff/employee. It is also important you check up on your staff/employee and ask them if they are alright this could be beneficial as it can keep everyone on the same page.









SUPPORT
It is important to support your staff so it does not affect their mental health, when they are struggling, and they do not get the support they need it will affect how they work. They might even feel under pressure and won`t be able to work properly, so when you give them the support, they need they are more likely to feel confident in working. You need your staff/employee to be around a good atmosphere so it would make them want to work, they would also enjoy their time at work. Staff/employee will always need support you do not know what everyone is going through. It is always good to give them an environment where they can forget about everything happening outside of work and they can feel relaxed and comfortable with the people around them. Good support at your workplace can relief stress and anxiety from a member of the workplace. It can make your staff/employee a better person and they would feel confident in their work, and they would freely ask questions without feeling judged. Being less stressed at work can lead to a longer and happier life outside of work. Support at work can also help with the staff level of workmanship and will want them to work beyond their required duties therefore increasing their feelings and their level of interest at work. 
(`Bringing great people onto your team is about demonstrating that size really doesn’t matter- people do` -Jess Campbell)
This quote is telling us that regardless of what size a person is it should not be an issue, how someone is working with one another is what counts. Your staff/employee could be any race/culture still it would not matter if everyone were treated fairly and equally, it is about how you could support each other when working as a team. When staff/employee get the support, they need you will see a very big difference in them, if they are treated unfairly and do not have the support, they need it could cause conflict which isn’t healthy for the work environment, you would be bringing bad energy which could affect people around you. Everybody needs to be treated the same so there is no issues.
[bookmark: _Hlk99409499](` keep your team satisfied by making sure they have great reasons to show up for work in the mornings`- Shep Hyken)
Make sure the staff/employee that are in your team are happy and do not have anything bothering them. So, they can turn up to work without no excuses. If your staff do not get the support, they need they will not feel like coming into work. When your team is on the same page and is getting the same support as everybody else, they will feel privileged to work. To support your staff/employee you need to make them feel wanted, you can`t make them feel unappreciated. 
Encouragement – 
To encourage your staff/employee you need to:
· Connect with your staff.
· Create a positive environment at the workplace.
· Give all staff/employee fair treatment, everyone should be treated equally.
· Respect one another.
· Give staff the opportunity to get involved, this will not only encourage them, but it will build up their self-esteem.
· Have a good communication with your staff/employee.
· When you ask staff/employee regularly how they are getting on.
· When you check up on your staff.
To encourage your staff/employee it is a good idea, if you keep having weekly meetings. It is important for group discussions this will help staff be more open with what they want to speak about. It is also good to have 1 to 1 individually with your staff/employee so if they aren’t comfortable speaking in front of everyone, they could speak to you privately. When you set a good example to the people you work with, they will look up to you and this will encourage them to be better at their job. Show your staff you care about them; this will bring them closer to you and you will have a better relationship with your staff/employee. 
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