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[bookmark: _Toc173050705]Introduction
During my future community engagement, I would like to work with the community living along the Wandle River. My community engagement will help the community participate in the rearing of fish along the riverbanks. For a very long time, most people living along the riverbank have not participated in the rearing of fish through aquaculture activities. Participation in such activities could help generate extra income for most unemployed youths. I would engage with the community youths to train them and allow them to participate in all the value chain activities involved in fish farming. Such activities will include sourcing fingerlings, materials, marketing, and delivery to the targeted customers. Moreover, I would take them through understanding how to create economic value out of their invested capital to generate more returns on invested capital and grow more revenues through diversification into other farming activities, such as passion fruit farming for self-sustainability. 
[bookmark: _Toc173050706]Linking With Wandle Community
[bookmark: _Toc173050707]Principles to Engage with the Community 
[bookmark: _Toc173050708]Purpose and Goals
Engaging with community members will begin with developing a clear purpose and goals. Allen (2019) suggests that all goals should be based on SMART elements. I will do this to identify some of the challenges that the youths in the community seem to be going through the sources of such challenges. Such a basis will provide me with the best opportunity to design solutions with community members to have a long-lasting impact on all the youths living along the river (CTSA, 2011). For example, the specific purpose of engaging the youths will be to get many youths to work in fish farming to increase their increase levels. The measurable indicators will include the number of youths employed in the fish farming value chain, the total income per capital generated, and the number of other farming activities set up by the youths participating in fish farming. The project will be attainable after going through a training course for three months. 
[bookmark: _Toc173050709]Learning
The principle of learning will allow me to engage each of the members living along the Wangle River to understand several factors related to social networks, economic conditions, their value systems, culture, language, and demographic structures, as well as the overall history of the people living along the river (CTSA, 2011). While different approaches might offer me knowledge about the community, I would prefer to use an in-depth interview with the community members (Cunningham and Smith, 2020). This approach will allow me to select key informants with more knowledge about the community, such as the leaders, household heads, church leaders, or youth representatives (Riesch et al., 2014). 
[bookmark: _Toc173050710]Relationship
Members of the community will provide an effective way of creating a healthy relationship. Even though there are different ways of associating with other people, such as through online tools, going down to the community where people live will be the best approach. I will consider living close to the people and following up with them. According to Riesch et al. (2013), the objective of going down to the community allows the establishment of a strong face-to-face relationship with the affected people in the community. It also allows empathising with the people living in the community. In specific, I will follow this principle to help me learn and understand what seems to form the pain points among the youths in the community. Moreover, I will do this in order to create and sustain existing relations. For example, I will need to create and sustain strong relationships with a number of stakeholders in the community, ranging from churches, schools, police officers, owners of hospitality businesses public health centres, as well as small and medium-sized business owners. This move will allow me the opportunity to gain more knowledge concerning the strengths, weaknesses, opportunities, and some of the threats that affect people. 
[bookmark: _Toc173050711]Respect and Diversity
Every stakeholder from the community forms an important element of the community. I will adopt this principle to acknowledge the importance of everyone in the community. Instead of discriminating against people based on demographic characteristics, I will use the principle to achieve diversity, equality, and inclusion (Ellsworth, Goldstein, and Schaninger, 2021; CTSA, 2011). I will begin by working closely with everyone in the community despite their level of religion, education, sex, race, language, or experience, among other factors. To achieve cultural diversity practices, I will engage with people speaking different languages, those with different educational backgrounds, different belief systems, and personal feelings, among other elements (McGinn, 2009). In addition, I will also engage community members to embrace and value other colleagues on who they are, work in teams to achieve shared goals, treat employees with an equal measure, and make everyone begin feeling that they have value and can make positive contributions to the engagement (De Smet, Goldstein, and Imose, 2021). 
[bookmark: _Toc173050712]Partnership
The partnership principle will help me strengthen my partnership with other community members. For instance, I will use this principle to share information, trust, and get assistance from other stakeholders. For example, Dixon-Fyle et al. (2022) reiterate that working in the community with other people can also involve sourcing funding to support the social enterprise in the community. I will do this by encouraging an inclusive engagement to respond to political, economic, and social issues. 
[bookmark: _Toc173050713]Mobilisation of Assets
I will also use partnership opportunities to gain access to security personnel and financial institutions (CTSA, 2011). By doing this, I will get all the help I need to support the youths and see the value of participating in the social enterprises in the community. Additionally, I will do this to open up opportunities for the youths to access equity and debt funding to support many of the business opportunities in the fish farming value chains. For example, some business activities might include buying motorcycles for delivery purposes, buying refrigeration systems, and buying equipment for setting up aquaculture, among other businesses.
[bookmark: _Toc173050714]Planning and Design
Both planning and designing play a significant role as a step-by-step approach in the engagement process (Cunningham and Smith, 2020). My engagement in involving the youths in fish farming will help me respond to some questions. For example, will need to understand the types of people that live along the river, what is the employment level of people, what are the types of challenges confronting the people living in the area? What types of assets do people have that they are not utilising to generate income? How can I work with the community to generate more economic value? I will, therefore, use this framework for planning, organising, and controlling every type of feedback at the time of engagement. 
[bookmark: _Toc173050715]Define the project
I will conduct a comprehensive feasibility assessment before beginning the fish farming activities. I will do this to gain insights into the total amount of funding likely to support the social enterprise activity, the total time the project is likely to take from the time of inception to acceptance by all the youths in the area, the types of youths that are likely to participate in the project, the names of financial institutions likely to come on board to fund the project, and the number of experts that have knowledge in marketing, delivery, fish rearing, and financial management. Moreover, I will plan the expected market size by understanding the number of people likely to purchase mature fish, their income levels, and future growth patterns. Moreover, the planning phase will help me identify competitors in the area who sell substitutes and direct products similar to fish products. 
Moreover, the definition phase of my engagement project will help me to define the goals and objectives. To do this, I will rely on the SMART components. Apart from this, I will include the number of stakeholders I will work with to implement the project, the first category of youths who will be part of the pilot study, and how I will likely communicate with every stakeholder. For instance, I will identify the role of farmers to participate in the training sessions, establish water reservoirs, a team to write to venture capitalists that can fund social enterprise, a team to conduct communication activities in order to solicit youths to attend the meetings. Overall, stakeholders are important in every engagement, as they handle different activities from the beginning to the end. Specifically, participation in the project will form the driving force. For example, I will begin by acknowledging how they are likely to influence the project, the likely objection, as well as the support. 
[bookmark: _Toc173050716]Understanding of level of engagement
Engagement in the project will cover a number of activities to attain close relationships. For example, I will decide on the degree of engagement every stakeholder will likely participate in fish farming. For instance, the funding plan will help outline the types and the number of venture capitalists who are likely to provide funds to farmers. The communication plan, on the other hand, will help outline some of the channels that are likely to assist me in engaging all stakeholders. 
[bookmark: _Toc173050717]Implementing public engagement 
 	I will also use this phase in order to gain insights into how the group is likely to track the outcome of the engagement, monitor the performance, gather information from farmers, and communicate with farmers about the feedback. I will adopt short periods such as daily or weekly reporting activities to engage with the public in my engagement. Some of the approaches I will likely use will include conducting surveys and in-depth interviews with key informants. Specifically, I will select and register a panel of participants who will help me collect data. Most of the time, the group needs data to track progress and challenges. 
[bookmark: _Toc173050718]Making recommendations 
I will adopt the suggestion provided by Conn and McLean (2019) by synthesising results and telling great stories. This phase will become fun as a culmination of my hard work. With luck, I will manage to respond to hard questions. If this part is done in the right way; I will use my conclusions to make up an engaging story. Specifically, I will support my conclusions using facts, analyses, and arguments in order to convince stakeholders about the merits of my recommendation. This approach will help attract donors to my social enterprise course in the community for carrying out aquaculture business. 
Besides, I will synthesise the findings by triangulating the views with other stakeholders. For example, Conn and McLean recommend that the first step towards telling a story involves synthesising the results from the collected data, interviews, analysis, and modelling. 
[bookmark: _Toc173050719]Evaluation of the engagement process
This phase will be adopted to finalise and review all documentation. Studies have suggested different techniques for evaluating the findings. Besides such approaches, I will use formal techniques to carry out evaluation. Specifically, I will adopt a review process and communicate results to achieve the project outcomes. Moreover, I will organise a face-to-face celebration to allow other stakeholders to also participate in celebrating the positive outcome of the engagement project. 
[bookmark: _Toc173050720]Standards
Standards are said to work as principles of good practice in any project engagement. The principles will assist me in designing all the support. Additionally, the standards will inform every process that I am likely to engage in the community project. Standards play a significant role of ensuring that stakeholders achieve an overall improvement in everything they undertake (National Standards for Community Engagement, 2016). Similarly, the following three standards, inclusion, support, and communication, will play an important role in ensuring I engage all the affected stakeholders in carrying out fish farming activities. By doing this, everyone in the stakeholder benefits by earning sustainable income. The above three standards are selected because of their positive effect on my future community engagement project compared to other standards. The following three sections now offer three detailed explanations on how I will use them. They will also help me shape how I engage with the stakeholders in the community in fish farming. 
[bookmark: _Toc173050721]Inclusion
Inclusion refers to a framework and practices that support fair treatment and wholesome participation of stakeholders in activities. Adopting frameworks and practices will ensure that any stakeholder who feels underrepresented or facing discrimination can begin to feel valued. Different scholars define inclusion as the degree to which organisations embrace and allow stakeholders to participate in decision-making (Dixon-Fyle et al., 2022). For instance, many firms tend to overlook both inclusion and the difficulties of measuring inclusion. Two important components for assessing the inclusion of stakeholders include personal experience and employees' perception of their enterprises. For example, personal experience measures the degree to which stakeholders feel they belong to the project. In order to make employees feel that they have the belonging, I will ask them to understand what encourages them to belong to the project. Besides, I will encourage them to come with their self-full, authentic selves. I will also empower them to make meaningful contributions to the project. Second, I will also make them have a positive perception concerning the project. 
I will seek to identify every affected stakeholder living around the project area in order to generate greater impact of fish farming. For example, I will assess whether the stakeholder met this standard. To do this, I will assess the degree of involvement of those who live near or away from the river. Additionally, the group will conduct an assessment to understand the opinions of different groups of people, such as opposing views (McGinn, 2009). Anyone with a disability can participate in the fish farming activities. I will create and distribute information through emails, fliers, and social media. I will also hand out posters to increase the rate of awareness. The practice will help attract a significant number of stakeholders to participate in the fish farming activity. 
The marketing activity will be used to attract diverse groups of stakeholders. All messages will target everyone without discrimination because of their demographic nature. Every organisation likely to support the social enterprise will also be brought forward. Their involvement will help in supporting the project through funding. 
[bookmark: _Toc173050722]Support
Different stakeholders will be supported in participating in the fish farming activities. Volunteers will be asked to carry out our survey activities, which will be designed using different languages. Volunteers will be multi-lingual and will be asked to partner with stakeholders to respond to survey questions. The group will also be responsible for assessing the needs of people from the neighbouring communities. Some of the needs will include assessing some of the challenges stakeholders living along the river experience in creating more income-generating activities. Apart from the language, the support will also go beyond the language by offering personal assistance and taxis to allow more stakeholders to come out in large numbers.
[bookmark: _Toc173050723]Communication
I will rely on communication in my engagement activities to help me build strong trust, align goals, solve problems, empower all stakeholders, manage expectations, and celebrate the success we have made together. I will begin by identifying Schramm's 1954 interactive model to emphasise on the process of encoding and decoding the message. It is a two-way communication between the sender and the receiver. The encoding will initiate the communication process by converting the group's thoughts and ideas into content. 
Specifically, our group will design and create simple communication tools to present ideas to the stakeholders. For example, core communication tools will cover quarterly reports, fliers, and brochures for the purpose of passing information to people in the community. I will work with other volunteers to help distribute the tools through communication media such as WhatsApp groups, Facebook pages, and email. Additionally, broad engagement will help us engage everyone (Dempsey, 2010). According to this model, communication will be incomplete unless and until the group of volunteers receives feedback from stakeholders.
[bookmark: _Toc173050724]How I will use my skills to facilitate the project
[bookmark: _Toc173050725]Planning
Planning will help me engage with the people to evaluate the challenges stakeholders in the community experience in their daily lives (Cunningham and Smith, 2020). Even though stakeholders have lived in their community for many years, many of them might not be aware of challenges that hinder them from realising their potential to live better lives. I will then use the facts from interviews to formulate the purpose as well as the goals to guide the entire project (Allen, 2019). Specifically, I will use planning skills to define the project's scope, engagement level, implementation, and recommendations and evaluate how the group will engage with the stakeholders. 
[bookmark: _Toc173050726]Communication
I will use my communication skills to overcome some of the barriers likely to hinder the overall sharing of ideas and trust. For example, some stakeholders are likely to come from different cultures, speak different language, or have information overload. I will use feedback to provide clear understanding among stakeholders. Such feedback will be verbal and nonverbal. Communication skills will also help me to use simple language. I will work with the marketing team to consider the audience to whom the message is directed and tailor the language to them. According to Schramm's 1954 interactive model, effective communication is achieved when the message is received and understood. I will actively listen to stakeholders' conversations or stories to search for meaning. Listening to others will be a key component to increasing my influence with them. 
[bookmark: _Toc173050727]Problem-solving
I will use problem-solving skills to solve issues likely to arise from lack of sustained interests, barriers to communication, conflict, sustainability concerns, unemployment, or limited resources in the community. Some available problem-solving approaches include mind mapping, story boarding, lateral thinking, or plus-minus interesting. I would like to apply lateral thinking techniques to allow me to think outside the constraints. For example, I will consider engaging with the stakeholders to capture their imaginations and develop divergent thinking. 
Brainstorming will allow me to be creative and think horizontally. I will acknowledge that each member has own idea. The group will then leverage divergent thoughts to develop strong solutions. Nurturing lateral thinking requires fostering a culture of openness and curiosity to encourage members to explore unconventional perspectives and ideas. I will also use diverse stimuli and experiences to challenge conventional assumptions and inspire creativity. I will also encourage members to raise divergent ideas without judgement. Additionally, I will motivate interdisciplinary collaboration to exchange ideas from other disciplines to enhance the cross-pollination of thoughts and perspectives. 
[bookmark: _Toc173050728]Conclusion
I will work with the members living along River Wandle to teach the young unemployed people how to do fish farming agriculture. I will apply principles, planning and design, and community engagement standards to link with the youths. Moreover, I will rely on the skills learnt in the course, such as planning, communication, and problem-solving, to facilitate the project. 
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	Name: Roland Mihai Baba
	LCBB4011 – Community Engagement reflection log
	Covering the period from:
To: April 2024 to June 2024 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	18 May
	I have been introduced to what community engagement is and discussed different example of community engagement projects.
	I learned what stake holders are and how they affect/benefit the community engagement project but also what are the benefits of a community engagement project.
	In case I will start my own community engagement project this information learned will help me run my project easier.
	I will read more articles about stakeholders for a better understanding of the meaning also research different types of community engagement projects.

	25 May
	This lesson was about reflective writing and its importance. We also were discussing different models we can use in reflective writing.
	I learned why reflective writing is important. I learned two models of reflective writing and their characteristics also different skills and attitudes. 
	I will use this for this module assignment where I am expected to reflect on what I have learned in this module and will also help me if I will have my own project.
	I will start using reflective writing on myself for improvements and also, I will do more research to see if there are more models.

	1 June
	We recap week 1 and 2, afterwards we were discussing community engagement. We learned what is community engagement and how can you engage with the community, what tools can we use.
	Today’s lesson taught me how I can engage with the community, what tools to use and how I can research community needs.
	This could be helpful in the future if will be working on a community engagement project or taking part in any other projects.
	I will look again over the PowerPoint presentation to recap the lesson and I will do some more online research for more information and knowledge.

	8 June
	In today’s lesson we have learnt about planning and designing community engagement
	I have learned how to plan and design a efficient project, also learned the steps for designing a well planned community engagement project.
	If in the future I will think to start my own project I will have the knowledge to design and plan or if I will take part from someone’s project, I might be helpful.
	Revise lesson again before next class. Revise all 5 steps for a better understanding.

	15 June
	Today we discussed the meaning of standards, what are the standards for a community project. 
	This lesson taught me why standards are important to use in projects. I have learned that standards are designed to measure effective and efficient community projects.
	This will be useful because it teaches me to understand community project standards. If I will be working on a project, I will know what the standards are, and I will be able to successful project.
	Research more community engagement standards and their importance in starting a project.

	22 June
	Discussed about Berlo’s and Schramm’s communication models, barriers that can make communication inefficient and how to overcome these barriers.
	Today’s class helped me understand the two communication models Berlo’s and Schramm’s model and why it is important to learn them for a better communication skill.
	This can help me improve my communication skills and it helps me to communicate better if working in a team.
	Research other communication models that can improve communication between two or more people.

	29 Jun
	We discussed about models and principles of community engagement.
	I learned different models and principles of community engagement and their importance. I have also learned how to apply the principles and models we discussed about.
	This will be helpful in case I have my own project and apply these principles this will only help the project benefit. 
	Research on different community engagement projects and see how the project benefit from applying these models and principles. This will help me understand better the importance of them.

	6 July
	Today was about community engagement problems, we discussed how can we overcome this barriers and how to solve problems.
	I learned different key methods to help me approach problem solving and solution finding.
	This will be helpful both daily life and in a community engagement project, will help me solve the problems with calm and find solutions easier.
	Start applying what I have learned and monitor the process to see the progress.

	13 July
	Today’s lesson was about evaluating and accepting the change. We discussed what evolution is and why it is important. Discussed about human capital and different models, impact assessment versus evaluation and others.
	I have learned how to measure impacts of community projects, ways to undertake an evaluation and accepting change and its importance.
	These different approaches will be very helpful in case I will start my own community project, this will boost the project and make it run smooth.
	Revise the lesson again during next week and do some more research for more opinions on different community projects.

	20 July
	Today class was for revision and workshop. 
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