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	B.Sc. COMPUTING PORTFOLIO ASSIGNMENT SPECIFICATION 


	Student name:
	     
	Student P number:
	

	Programme:
	B.Sc. Business Information Technology (BIT)

	Module:
	Management in the IT Environment
	Module Level:
	4

	Module code:
	M1X
	Contribution to
Module Assessment:
	50%

	Lecturer:
	James Williams
	Internal Verifier:
	

	Assignment Title:
	MITE Resit Assignment 2011:
Management Motivation & Teamwork
	Assignment No:
	2 of 2 (RESIT)

	Hand Out Date:
	June 2011
	Submission deadline:
	5th to 9th Sept. 2011

	Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.

	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (numeric system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (initials of author and surname, title of book/article, edition, publisher: place of publication, date of publication).

	Disclosure: 

	I declare that this assignment is all my own work and that I will acknowledge all materials used from the published or unpublished works of other people.

	Student’s Signature:

	
	
Date:
	


	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1. Analyse the environment of a given organisation to evaluate the effects of information systems/information technology on the organisation. 


	· Produce a report that discusses the benefits and limitations associated with different types of organisation.

· Conduct secondary research into the business environment of a chosen organisation/case study.

· Use analytical frameworks to structure the investigation and results of the environmental analysis.

· Produce a written evaluation of the ways that the IS function supports/impacts other functional departments and provide examples.

	2. Evaluate management strategies to lead and motivate employees based on an understanding of individual and group behaviour. 


	1. Extract and document the key people management problems experienced by a case organisation 

2. Produce a report to discuss the effects of alternative styles of management, leadership and motivation on individual, group and/or organisational performance.

3. Produce a set of recommendations for the management, leadership and motivation of individuals in the workplace for a case organisation.

4. Produce a written evaluation of the strengths and weaknesses of teamwork compared with working individually.


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· The assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.

	Coursework Feedback to Students


	
Lecturer’s General Comments:

	

	     


	Final Grade:


	

	Lecturer’s Signature:
	
	
Date:
	


	
Second Marker’s Comments:

	

	

	Second Marker’s Signature:

	
	
Date:
	

	ASSIGNMENT DESCRIPTION


This assignment is based on the Tronix.com case study overleaf. Individually write a report of approx 2,500 words that completes the tasks outlined in section1 and section 2 below:

To achieve the 2nd learning outcome of the module you must complete the tasks below, use only the most important up-to-date and relevant information and submit the assignment in report format. The report should largely adhere to the ’Report format’ and ’Report guidelines’ overleaf.
It is essential to demonstrate your research activities. The report should refer to sources that have contributed to the understanding of the topic (including relevant online sources, articles, books and journals). Give credit to respected authors on whose work your discussion is based; this avoids plagiarism, and shows the breadth of your research.

SECTION 1 (50% of marks) – Management & Motivation at Tronix.com:  

Analyse the case-study over-leaf and with reference to several Leadership/Management and Motivation theories answer each of the following questions:  
Q1: What do you consider to be Tom’s main motivating factors? 

Q2:  What were the reasons for Tom's disillusionment? 
Q3: What can a team-leader / management do to ensure high levels of motivation among his/her team members?

Q4: What should Tom do to resolve his situation? 

Q5: Making reference to alternative styles of leadership and management, produce a set of recommendations for senior management to enhance motivation and organisational performance at Tronix Computing.
SECTION 2 (50% of marks) – Individual and Group behaviour at Tronix.com: 

Q1: Based on background research evaluate why group/teamwork is different to working individually. Make reference to appropriate teamwork theories.


Q2: Identify the key factors that affect performance of a team, document positive and negative issues, and suggest how ‘team-work’ can be enhanced at Tronix.com.

Case study: 
Leadership and Motivation at Tronix.com 


Tom Williams joined Tronix.com Software Development in October after a successful stint at MegaByte Computers, where he had worked as an assistant Developer. Tom felt that Tronix offered better career prospects, as it was growing much faster than MegaByte, which was a relatively small company. Although Tom had enjoyed working there, he realized that to grow further in his field, he would have to join a bigger company, and preferably one that handled international projects. He was sure he would excel in his new position at Tronix, just as he had done in his old job at MegaByte.


Tom joined as a Senior Developer at Tronix, with a handsome pay hike. Tronix had international operations and there was more than a slim chance that he would be sent to the USA or India on a project. Knowing that this would give him a lot of exposure, besides looking good on his resume, Tom was quite excited about his new job.  Tom joined Jane Jordan's five-member team at Tronix. He had met Jane during the orientation sessions, and was looking forward to working under her. His team members seemed warm and friendly, and comfortable with their work. He introduced himself to the team members and got to know more about each of them. 

Wanting to know more about his boss, he casually asked Jamie, one of the team members, about Jane. Jamie said, "Jane does not interfere with our work. In fact, you could even say that she tries to ignore us as much as she can." Tom was surprised by the comment but decided that Jane was probably leaving them alone to do their work without any guidance, in order to allow them to realize their full potential.

At MegaByte, Tom had worked under Barry Reddy and had looked up to him as a guide and mentor - always guiding, but never interfering. Barry had let Tom make his own mistakes and learn from them. He had always encouraged individual ideas, and let the team discover the flaws, if any, through discussion and experience.  He rarely held an individual member of his team responsible if the team as a whole failed to deliver - for him the responsibility for any failure was collective. Tom remembered telling his colleagues at MegaByte that the ideal boss would be someone who did not interfere with his/her subordinate's work.  Tom wanted to believe that Jane too was the non-interfering type. If that was the case, surely her non-interference would only help him to grow.

In his first week at work, Tom found the atmosphere at the office a bit dull. However, he was quite excited. His team had been assigned a new project and was facing a few glitches with the new software. He had thought about the problem till late in the night and had come up with several possible solutions.  He could not wait to discuss them with his team and Jane. He smiled to himself when he thought of how Jane would react when he told her that he had come up with several possible solutions to the problem. He was sure she would be happy with his having put in so much effort into the project, right from day one.

He was daydreaming about all the praise that he was going to get when Jane walked into the office. Tom waited for her to go into her cabin, and after five minutes, called her up, asking to see her.  She asked him to come in after ten minutes. When he went in, she looked at him blankly and asked, "Yes?" Not sure whether she had recognized him, Tom introduced himself. She said, "Ok, but why did you want to meet me?"  Tom started to tell her about the problems they were having with the software. But before he could even finish, she told him that she was busy with other things, and that she would send an email with the solution to all the members of the team by the end of the day, and that they could then implement it immediately.  Tom was somewhat taken aback. However, ever the optimist, he thought that she had perhaps already discussed the matter with the team. 

Tom came out of Jane's cabin and went straight to where his team members sat. He thought it would still be nice to bounce ideas off them and also to see what solutions others might come up with. He told them of all the solutions he had in mind.  He waited for the others to come up with their suggestions but not one of them spoke up. He was surprised, and asked them point-blank why they were so disinterested. 

JaySan, one of the team members, said, "What is the point in our discussing these things? Jane is not going to have time to listen to us or discuss anything. She will just give us the solution she thinks is best, and we will just do what she tells us to do; why waste everyone's time?"  Tom felt his heart sink. Was this the way things worked over here? However, he refused to lose heart and thought that maybe, he could change things a little.

But as the days went by, Tom realized that Jane was the complete opposite of his old boss. While she was efficient at what she did and extremely intelligent, she had neither the time nor the inclination to groom her subordinates.  Her solutions to problems were always correct, but she was not willing to discuss or debate the merits of any other ideas that her team might have. She did not hold the team down to their deadlines nor did she ever interfere.  In fact, she rarely said anything at all! If work did not get finished on time, she would just blame her team, and totally disassociate herself from them. 

Time and again, Tom found himself thinking of Barry, his old boss, and of how he had been such a positive influence. Jane, on the other hand, even without actively doing anything, had managed to significantly lower his motivation levels. 

Tom gradually began to lose interest in his work - it had become too mechanical for his taste. He didn't really need to think; his boss had all the answers.  He was learning nothing new, and he felt his career was going nowhere. As he became more and more discouraged, his performance suffered. From being someone with immense promise and potential, Tom was now in danger of becoming just another mediocre techie.

Note: Tronix.com and MegaByte Computers are fictitious organizations created for the educational purposes of this assignment. 
Management in IT Section 1 & 2 Marking Scheme and Feedback (100% weighting)

	Topic:  Individual report                       
Student:
	Marks available


	Marks awarded



	Research and descriptive (theoretical) content (adequacy of coverage, systematic treatment, topic familiarity. Must involve a literature review using appropriate sources. Selection of relevant concepts. Correct use of referencing to denote authorship, with bibliography appended. Limited and relevant appendices only.)


	50%
	

	Analysis of issues and application to the scenario (relevant group work issues, both advantages and disadvantages,  are identified and explored. A focused, analytical discussion rather than a loose, descriptive discussion. Theoretical concepts and realities are applied meaningfully and appropriately to the group work scenario, with use of examples to illustrate points made.)


	40%
	

	Structure and presentation of report (follows conventions in terms of layout and appropriate sections. Correct spelling, grammar, punctuation, flow of narrative/fluency, coherence. Word processed, strict word limit.)


	10%
	

	TOTAL
	100%
	


Report format:
	
Title Page (detailing your name, programme and module studied, lecturer name, submission date) 

Table of Contents (detailing section headings and page numbers)


	
Executive summary

· A short (paragraph or two) summary of the entire report (objectives, findings, conclusions).


	
Introduction

· Introduce the scenario/context. 

· Give a bit of background about the topic / a clear idea about the central issue of concern, and why it is worth examining / investigating.

· Give the general background to the issue rather than the specific detail (which you will discuss in the main body).

· Outline the objectives of the report, what you are trying to achieve - this serves as a 'route map' to let the reader know what to expect in the rest of the report.


	
Presentation findings/analysis:
· Evaluation of appropriate theoretical content including selection of relevant motivation management, leadership and team-working concepts;
· Include an analytical discussion rather than a loose, descriptive discussion; 
· Theoretical concepts are applied meaningfully and appropriately to the case-study with examples highlighted, correct use of referencing, with bibliography appended;
Report findings/analysis:
· Theoretical and analytical discussion of the key issues, with a practical application to your scenario.

· Avoid a biased review.  Try to cite references for and against particular arguments.
· Be analytical.  Don’t just LIST the different arguments.  Pick the RELEVANT views.  Try to compare and contrast views, and interpret what they mean. 

· Give credit to respected authors on whose work your discussion is based (cite your sources); this avoids accusations of plagiarism, and reflects the breadth of your research.


	
Conclusion & Recommendations
· Relate to previous analyses.  Draw together the themes you have previously discussed (synthesis), but try not to just re-hash the discussion from the main body; ask yourself questions such as 'so what?', 'what does this mean?', 'what are the implications for the organisation…industry…the future…etc.?'  Ensure you have addressed the objectives you laid out in the introduction section.


	
Bibliography (numeric system of referencing)

Appendices (if appropriate – limited and relevant appendices only)



Report guidelines:

A report must convey an impression of professionalism in terms of presentation, layout and grammar. The following points outline some basic report writing considerations:

	IMPORTANT Avoiding Plagiarism: It is essential in the main body of your submission to give credit to authors on whose research your work is based.

At this level of education it is ESSENTIAL you demonstrate your research activities. A good   submission will cite at least 10 sources including several books published within the last 3 years and a variety of up-to-date articles and journals. Example sources:
Online: http://www.Google.com 

Books: http://apollo.smu.ac.uk/library/  

Journals: http://scholar.google.com/ 

References & Bibliography:

Append to your submission both a ‘References’ & ‘Bibliography’ section. The ‘References’ list should contain only those sources that are directly referred to in the main body of the report whilst the ‘Bibliography’ list is broader and includes works that the you have reviewed and that the reader may wish to refer to for further information.

References: Include references within your report and append to your submission a ‘References’ list that specifies the books, web sites, journals etc. that you have quoted in your report using a standard referencing method e.g.
- Book example: 

Main body: Schwartz [4] states that “information is the life blood of an organisation”.

References: [4] Schwartz, E I (1997) Webonomics, London: Penguin Books Ltd.

- Web example:

Main body: Williams [6] argues that “web standards provide both interoperability”

References: [6] Williams, J (2008) http://www.internet.com/clientside/review.html

Bibliography: Append to your submission a ‘Bibliography’ section that indicates the books, web sites, journals etc. that you have reviewed and contributed to your understanding of the topic.  




· Title page: Including author name and affiliation (relationship with project).
· Sections: Ensure a TOC ‘Table of contents’ page is provided at the beginning of the report listing all report sections.
· Numbering: Each report section including main headings and sub-headings should be numbered throughout. 
All pages should be numbered, Arabic numerals (1, 2, 3, etc.) on all pages consecutively throughout the text, appendices, and bibliography. All preliminary pages, pages that precede the report such as the TOC should be counted and numbered using lower case roman numerals (i ii iii iv etc.). All page numerals should be centered on each page.
· Consistency: A document is consistent if, for example, it always uses the same type style including face and size for document objects such as headings, sub-headings, references and content text and all lines should have the same spacing etc.
· Grammar: Technical documents use `passive voice' expressions, for example your report should avoid using the word `I' as much as possible. Correct spelling &grammar. Word processed, strict word limit.
· Submission: Please submit the assignment in a report folder or simply stapled in one corner – not in poly-pockets.  The assignment brief should be the front page of your submission.

	Generic Grading Criteria

	0-35
	A mark in this range is indicative that the work is below the standard required at the current level of your Degree programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	35-39
	A mark in this range is indicative that the work is below, but at the upper end is approaching the standard required at the current level of your Degree programme. Whilst some points are correctly presented there are serious errors and/or omissions and/or irrelevant material. It indicates work of an insufficient standard. It will show very limited knowledge or understanding of the relevant subject area, and display weak writing and analytical skills and/or poor application of technique. Writing will exhibit weak grammar, very inadequate or absent references and/or bibliography and may contain major factual errors. Quantitative work will contain significant errors and incorrect conclusions.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard at the current the level of your Degree programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached. 


	50-59
	The work is of a satisfactory to very satisfactory standard at the current level of your Degree programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached. 


	60-69
	A mark in this range is indicative of that the work is of a very good standard for the current level of your Degree programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.

Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  


	70-84
	A mark in this range is indicative that the work is of an excellent standard for the current level of your Degree programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 

The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair.


	85-100
	A mark in this range is indicative of outstanding work.  Marks in this range will be awarded for work that exhibits excellent levels of knowledge and understanding throughout with substantial elements of originality and flair. The work will demonstrate a broad range of critical reading that goes well beyond that provided on reading lists. Marks at the upper end of the range will indicate that the work is of publishable, or near publishable academic standard.
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