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Abstract
The following reflection has outlined the concept of professional career development and other relevant factors. In this report, a few frameworks or models such as SWOT analysis, SMART objectives, Johari Window, PDP, and learning styles have been included. Describing each of those frameworks first and outlining its beneficial factors, the personal experience of using those frameworks have been demonstrated in the reflection. The effective way those frameworks has helped to learn and understand new facts have been elaborated as well before coming to a conclusion.  

Table of Contents
Introduction	4
Part 1: Personal Reflection	5
Significance of Professional Career Development Practice	5
Illustrating the understanding of knowledge and skills gained at PCD lectures	5
Learning Styles	8
Conclusion	9
References	10
Appendices	12
Appendix 1: SWOT	12
Appendix 2: SMART	12
Appendix 3: Johari Window	13
Appendix 4: PDP	15



[bookmark: _Toc184213541]Introduction 
Professional career development is defined as the improvement of an individual through the process of learning as well as training to enhance his or her career (Robertson et al., 2020). The study will discuss the effectiveness of different models including SWOT, PDP plan, Johari Window and SMART in professional career development practice. 

[bookmark: _heading=h.qmtcurbsque4][bookmark: _Toc184213542]Part 1: Personal Reflection
[bookmark: _heading=h.i9q509ougcq0][bookmark: _Toc184213543]Significance of Professional Career Development Practice
“Professional Career Development” generally lies in gaining suitable knowledge for higher positions, improving ability, increasing work satisfaction and contributing to organisational growth. PCD practices help professionals influence their career advancement practices, mentor job opportunities and build employee career paths to achieve high success (Jack Jr, 2021). Based on that professionals can enhance their productivity, improve employability and leverage career resources over the period. 
[bookmark: _heading=h.8uv6x7xwrhcq][bookmark: _Toc184213544]Illustrating the understanding of knowledge and skills gained at PCD lectures
Being a professional practitioner, I realise that professional career development practice plays a vital role in enhancing employability skills and advancing career. Throughout the entire professional career development lecture session, I understood that the application of different models helps to recognise strengths and identify the core areas for future development. In this case, understand that SWOT is one of the significant models in professional career development activities that helps to evaluate the weaknesses and threats that need to be addressed for better professional achievements. SWOT also helps to manage threats by using opportunities and key strengths of professionals which promote self-awareness over a period (Coombe, 2020). In this current context, I also applied SWOT in my professional development practice which helped me to identify the core opportunities. For example, the entire SWOT analysis identified that due to a lack of IT skills, I often face issues in adopting changes and event technologies. In this case, by joining online courses on digital skills and technologies I can address the weakness efficiently and enhance my adaptability in the future. I also need to use my strong communication skills more effectively to improve my conflict resolution practice in the future. After getting a job in a company the competence may help me to increase the workplace collaboration system and develop a positive work environment. However, intense market competition for specific job roles may make it challenging to get desired job opportunities in a company. In this concern, I will need to advance my knowledge in leadership and managerial activities with proper IT skills to overcome the threat efficiently. 
SMART objectives or goals are a few important qualities that help an individual to develop certain goals systematically. These objectives stand for the factors such as specific, measurable, achievable, relevant as well as time-bound (Leonard, 2022). Each goal needs to meet five qualities to be effective while defining what is required to be achieved, not leaving any space for ambiguity. The entire Lecture session also introduced the key benefits of developing SMART Objectives in professional career development practice. SMART framework generally standards for measurable, relevant, achievable, time-bound and specific (Aldridge and Colvin, 2024). The lecturer explained that by setting SMART objectives professionals can clarify their career goals and develop a roadmap to achieve the goals successfully. For example, by applying the SMART Objectives I secured a leadership position in a company for the next 1 year. In this case, I have created a plan for three smart objectives. In this case, I will need to enhance my active listening skills, task prioritising skills and IT skills over the period to advance my career in the future. The SMART framework also helped to set time-bound for each objective which helped me to meet all the objectives systematically. These goals have provided me with a clear direction while eliminating any kind of ambiguity actively (Puyt et al., 2023). Using these objectives, I learned a systematic way of developing those skills and knowledge while outlining the sources using which I would develop as well. It has helped me to remain focused on a single thing at one time such as developing one specific skill or knowledge within a specific time period. I can also measure my ability to learn this skill so that I can understand the growth as well.       
Johari Window is primarily a visual model or framework that an individual can utilise to acknowledge better his or her conscious as well as unconscious biases. This framework includes four aspects that are open self, blind self, hidden self as well and unknown self (Cottrell, 2019). As a graduate, I also understood the effectiveness of Johari Window in professional development practice. The Johari Window model helps practitioners identify their weaknesses and strengths through the process of soliciting feedback from their colleagues, seniors and team members. By applying the model, I was able to recognise the core areas where I am required to enhance my existing skills and learn new things for better career growth. For example, by using the Johari Window I identified that communication skills are one of my biggest strengths that helps to increase collaboration in the work and this is known to me and my team members as well. At the same time, I also have a lack of IT knowledge which is also known to myself and others, and needed to improve for advanced career development practice in the future. The blind spot is the second quadrant of the model that represents the attributes or behaviours that are known to others however, unknown to the self. By valuing the feedback from others, I understand that I often struggle in prioritising tasks and need to improve my confidence levels to deliver better outcomes. Afterwards, the model also suggests that professionals must increase new skills and knowledge that is known to me and others to advance their career development practice (Yun, 2024). In this present case, I understand that I need to learn data analytics and practice on strategic decision-making systems to improve my proficiency in managerial activities. Eventually, the model represented that my personal goal of becoming a successful leader in a company and my interest in digital skills are two attributes that are known to me, however, completely unknown to others. This framework generally includes a few factors such as motivations, intentions, experience, views, attitudes, feelings as well as skills (Koca and Erigüç, 2020). All of these factors have helped me to learn about myself as well as others while completing our tasks more productively.   
The PDP plan identifies the professional career goals of practitioners and outlines proper steps to meet them appropriately. Using this framework or model, an individual can indulge in his or her personal, educational or professional development (Gallagher, 2022). Considering the core areas of poor time management skills, lack of IT knowledge and poor conflict resolution skills, I created a PDP Plan which outlined that I need to learn AI, programming language and more to meet the objective. Alongside, I also need to prioritise tasks and opinions of seniors, join online courses in digital skills and read articles on conflict resolution and effective leadership to enhance proficiency in leadership practices. In that action plan of my personal development plan, I have included the skills and knowledge that I want to develop and obtain along with the resources from where I take the required help and guidance along with a time-limit and measurements. These measurements help me to understand if I have achieved my goal or not and also make me remain focused on this thing.     

[bookmark: _Toc184213545]Learning Styles 
The process of learning and understanding a concept is hugely impacted by a certain learning style of an individual. Every person is comfortable with different learning styles since following the learning style one prefers can make one learn faster and more productive. There are four predominant learning styles that are visual, auditory, reading or writing as well as kinaesthetic (McCue, 2019). I generally learned my study or other information by reading or writing written words and did not try other styles before. After coming across this model, I attempted to learn by following different learning styles (Dweck, 2017). At that time, I came to notice that I learn relatively faster and without any issue through any video or with the things that I see. Coming to the realisation that I might be a visual learner type with the help of understanding my learning style I applied it in my future learning productively. I have intended to learn a lot of information through the process and I noticed that I actually process any information faster in that way. It has helped me quite a lot to acquire a wide range of information more productively and memorise it better as well as for a long time.   

[bookmark: _Toc184213546]Conclusion 
The above reflection was based on the concept of professional career development along with different frameworks and models such as SWOT analysis, SMART objectives, Johari Window, PDP and different learning styles. To justify the frameworks further, the applications of those frameworks in my own career growth were delivered as well. Applying all those models, I have understood the way they have helped me effectively in the development and growth of my professional career. 
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[bookmark: _Toc184213549]Appendix 1: SWOT 
Strengths 	Better communication skills 	Team management 	Organisational skills	Weaknesses 	Poor experience in conflict resolution 	Poor Time management skills 	Lack of knowledge in IT and analysis skills
Opportunities	By attending training sessions on time management I can achieve better job opportunities.	By Joining Online courses I can enhance my adaptability to emerging technologies at work. 	Threats	Intense competition for the specific job role may hinder getting better job opportunities.	Lack of IT knowledge may negatively impact my quality of work. 

Table 1: Personal SWOT
(Source: Self-developed)
[bookmark: _Toc184213550]Appendix 2: SMART
Specific 	Measurable	Achievable 	Relevant 	Time-Bound
To improve conflict resolution skill	By measuring the success of solutions 	By active listening and maintaining a clear and open communication system at work	Communication skills help to build a positive work environment and increase workplace collaboration.	2 weeks
To improve Time management skills	By increasing the success rate of work within the budget timeframe	By prioritising tasks based on their urgency and effectiveness	Time management helps to reduce stress and improve productivity in any job role. 	4 weeks
To increase IT skill	By gaining positive feedback in using IT skills at work	I will consider online tutorials on using IT skills at work. 	IT skill helps to enhance and advance career development practice.	6 Weeks

Table 2: SMART Objectives
(Source: Self-developed)
[bookmark: _Toc184213551]Appendix 3: Johari Window

	Known to self	Unknown to self
Known to others	Open	Lack of IT knowledge 	Strong communication		Blind Spot	Struggle in prioritising tasks	Need to improve confidence levels
Unknown to others	Hidden	My personal goal is to be a successful leader in a company	Interest in digital skills and practice 	Unknown 	Analytical skills	Strategic decision-making

Table 3: Johari Window 
(Source: Self-developed)


[bookmark: _Toc184213552]Appendix 4: PDP
	“What are my skills-related development objectives?”
 
	“What skill do I want/need to learn or improve?”
 
 
 
	“What activities do I need to undertake to achieve my objectives?”
 
“What resources or support will I need?”
	“What will my success criteria be? (How have/will you use this?”
“Any further action?)”
	“Target dates for review and completion”

	To improve conflict resolution skill

	I will need to improve my active listening and critical thinking skills.
	I will focus on analysing the core reasons behind the conflicts and make effective decisions.
Books and articles on effective leadership and conflict resolutions will be key resources to meet the objective.
	A 75% success rate within 2 weeks will be my success criteria. 
I will prioritise the onion of my seniors and managers.
	Target date for review: 4/1/2025
Completion: 25/1/2025

	To improve time management
	I will need to learn a task prioritising system.
	I will avoid multitasking to manage stress.
Excel will be a key resource to make a proper schedule. 
	I will increase the total number of tasks, completed within a specific deadline.
I also will try to eliminate distractions and prioritise other feedback.
	Target date for review: 26/1/2025
Completion: 25/2/2025

	To improve IT skills
	I need to learn programming language, AI and cloud computing to improve IT knowledge 
	I will join online courses to increase my digital skills in management activities. 
Self-assessment test will be a key resource to meet the objective.
	I will increase the positive outcome of IT tests in the future.
I also will absorb strategic techniques of using IT skills from others.
	Target date for review: 26/2/2025
Completion: 15/3/2025


Table 4: PDP Plan
(Source: Self-developed)
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