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[bookmark: _1ci93xb][bookmark: _Toc155603988]Section 1: Introduction 
[bookmark: _Toc155603989]1.1 Case study summary
[bookmark: _Int_kYEwBI6X]Within this case study Dr Alice Parker studied engineering in Prague her hometown, she moved to London where she met her wife, they both work for the same company SMART Engineering alongside another female engineer and 4 male engineers. Dr Alice parker and her wife have worked for the company for 5 years. With them both being female engineers and in a relationship, it has caused a number of issues like Biased attitudes, unconscious biases and a division in their workplace especially after Dr Parker was assigned with a lead on a project. This has caused the project to be behind, Lack of trust within the team and the management team. This report will explore these issues and possible routes going forward. We will also touch base on what we can do to improve some of these in a workplace.	Comment by chelsey dennis: a number of issues...	Comment by chelsey dennis: end with, for example: this report will explore these issues, and possible routes forward
[bookmark: _3whwml4][bookmark: _2bn6wsx]
[bookmark: _2p2csry][bookmark: _Toc155603990]Section 2: Case study analysis

2.1 Accountability and Authentic behaviour
According to Kenton (2024), the term accountability means you accept the responsibility to be honest and ethical conduct towards others and Authentic behaviour is having the quality of being genuine, true and having the freedom to express. 
During the course of this case study, Dr. Alice Parker was given a project that was supposed to be completed by a certain date but was delayed. Her team members questioned her recognition of the project and her career, which led to a lack of trust and a lack of teamwork. Despite the team's division, Dr. Parker failed to take responsibility for her project's late completion. From the case study, a quote She actually placed the blame on the senior management, saying, "But one key reason for the delays was that senior management made promises that did not materialize." This implies that she did not accept accountability for the work she was doing on her own project.
According to Green (2023), There are several ways of approving authenticity behaviour, from research Dr Parker could have practiced mindfulness, defined her actions that would be authentic and stopped and reflected before making decisions. Throughout the years my workplace has organised Team building workshops, putting a no gossip policy in place and have meetings with senior management monthly which i think SMART engineer would have benefited from.

 

2.2 Professional Integrity
After examining the case study there is a few scenarios that indicate a lack of professional integrity. According to Witherspoon (2017), Being truthful in both your personal and professional life is what it means to have personal integrity. Some people define integrity as making an effort to improve the policies and procedures of their employers, their industry, or even society at large. Within the case study professional integrity should be shown by all employes within a workplace from colleagues working alongside you to senior management. Dr Parker felt unnoticed and unappreciated by everyone within the company, she felt when she entered a room people would stop talking or she would notice a lot of whispers about a female running an important project which was creating a gender bias within her team and a lack of professional integrity. Unfortunately, due to this not only was the project affected because it missed the deadline but also Dr Parker and other females in the company were affected by this behaviour and discrimination against their gender that they felt they had no other option but to resign from the company and leave their profession that her and her partner were once passionate about. SMART Engineer could improve their personal Integrity by having a better understanding about what personal integrity in a workplace means and implying these to have a better environment within the company according to Coachhub (2023), In the workplace, integrity isn't defined by one behaviour or quality. It is the culmination of all the various traits and qualities that indicate the existence of a strong moral compass and integrity in a person. One of the main foundations of success in the workplace is the development of healthy relationships, and one of the best ways to do this is through integrity. Coaching is a crucial tool for fostering workplace integrity because it can be tailored to the look and feel of the organisation using it.




2.3 Interpersonal Relationships
Interpersonal Relationships is a relationship you have with others like your co-workers, social network and relatives according to Boxer (2014). It quite clear that Dr parker and her co-workers in SMART engineering don't have an interpersonal Relationship, both her and her co-workers lack in interpersonal communication and according to Jouancy and Matric (2023) “Interpersonal communication in the workplace plays an important role in employee satisfaction, motivation, collaboration and business success...” when there is a lack of this in a workplace people can feel left out and disconnected. After examining the case study this could be down to her gender which is creating a gender bias within the company as she states, we have noticed that the female engineers are constantly being overlooked. this gender bias that has been created towards her and her partner as they are both females within the company. Dr Alice Parker has tried to lease with her co-worker and senior management about these problems but she is being over looked and this is causing her motivation and dedication to be affected by this behaviour, Since Dr Parker and her wife came to work for the company this seemed to have caused discomfort within the team and a lot gossip this sort of behaviour shows there is an apparent Affinity bias with Dr Parker having a different background and experiences to her male colleagues. The consequences to this have created an absence of trust, poor communication and a divide between the female and male colleagues. Personally, the first thing smart engineer need to do within the team is to develop a good relationship with colleagues, there are many of options to explore to improve this like getting the team to communicating often, be fair and consistent, involve everyone and manage conflict.






[bookmark: _147n2zr][bookmark: _Toc155603991]2.4 Self-Management
According to Youth Employment UK. (2022), Building self management skills at work will help you:
· Turn up on time to important meetings and bring anything you might need (that counts for job interviews too!)
· Take pride in your work and get recognised as someone who really tries and cares
· Do your tasks better because you prepare in advance when you need to
· Seek out opportunities for work experience, training and more.
Good self management skills will give you more chances to move forward in your career, too. People can see you as someone who can handle responsibility and puts extra care into what they do, going above and beyond what’s required. An attitude like this can help you get more opportunities, responsibility, training and promotions over time.

There are a few key areas of self-management within the case study that Dr Parker and her co-workers do not show. First one being is accountability, Dr Alice Parker didn't take accountability for her project being behind and this also comes under time management and goal alignment. Dr Parker self-motivation and personal development is also affected due to lack of teamwork, communication and gender dynamic within the company. After evaluating the case study you can see emotions are heightened when the lead project was given to a female employee within the company as some believe women shouldn't be working for a company such as SMART engineer, this gender bias attitude is causing a divide, atmosphere and interpersonal challenges. Unfortunately, the lack of self-management amongst other factors have affected the company, the project (the main goal) and the relationship building within the team. I personally believe if every individual within the project had the understanding of self-management and was assigned with a target to achieve and that being their main goal, they could have worked together and accomplished the project before the deadline. I Also believe if Dr Parker showed a bit of resilience and adaptability the project outcome could have been a bit different but also the senior management needed to step in and take accountability as they also showed lack of support and empathy to Dr Parker and her female colleagues throughout the project which has led to interpersonal challenges and bias attitudes. The company SMART engineer has not followed the Equality Act 2010 with allowing this behaviour to happen within their workplace also. Every Company has these guidelines to follow and according to Indeed (2023), “Self-management skills play an important part in your productivity and performance at work. Improving these skills is a great way to clarify your professional goals and impress potential employers or recruiters with your qualifications. This may include learning how to organise your work, finding a way to motivate yourself or taking initiative at work. In this article, we explain what self-management skills are and list common steps you can take to improve them...”



[bookmark: _3o7alnk][bookmark: _Toc155603992]2.5 Personal, Cognitive, and unconscious bias
The term Unconscious bias in the workplace describes people's propensity to judge co-workers without knowing all the facts, stereotype, previous beliefs, prior experience and gut feeling can all be a source of bias, here are a few examples of unconscious bias that we will be overlooking are Affinity bias which according to Nikolopulole (2023),“Affinity bias is the tendency to favour people who share similar interests, backgrounds, and experiences with us. Because of affinity bias, we tend to feel more comfortable around people who are like us. We also tend to unconsciously reject those who act or look different to us...” and another bias we will be exploring is gender bias, Gender bias refers to treating a person in a favourable way based on their gender. Typically, gender bias occurs due to a set of beliefs that one gender is superior or inferior to the others. Gender bias can affect society in numerous ways, for instance, pay discrepancies according to Studysmarter (2024). 
Within the case study there is an obvious gender bias between the team, When Dr Parker joined the company with her wife that instantly caused a discomfort between colleagues and it didn't go unnoticed as Dr Alice Parker often felt excluded and noticed a lot of whispers in the corridors. When Dr Parker got a lead on a project which caused a divide as some male colleagues didn't approve as they felt she didn't have the qualities as they did to complete the project, Referring to the case study Dr Alice Parker said “The issue of a female running such an important project keeps surfacing in conversation, with my team seemingly unable to acknowledge my expertise..” This gender bias has had a massive impact on Dr Parker motivation towards the project and leading it to fall behind due to the lack of trust, communication and team work. The way the team leader James Parker overlooked Dr Alice Parker profession in the team meetings could have influenced other males in the company to believe their perception on females working for SMART Engineer were right leaving them to not interact during the project which was leaving team members gravitating towards those with similar backgrounds and experiences causing a noticable affinity bias. There are many ways to avoid gender bias in the workplace like and according to schnieders (2022), she has come up with 7 strategies to improve gender bias in the workplace;-
1. “ Educate Your Workers on Gender Bias, 
2. [bookmark: _23ckvvd] Evaluate and Standardize Pay
3.  Review Your Recruiting Process
4.  Stand Up to Gender Bias in the Workplace When It Happens
5.   Offer Flexible Work Options
6.   Establish Mentoring Programs 
7.    Sponsorship..”
By applying these 7 strategies could improve gender bias in anywork place.







[bookmark: _Toc155603995]Conclusion
As a result, within the case study there has been a number of issues that have been identified such as unconscious bias, main one being gender bias, lack of accountability, poor self management and personal integrity, as we have previously spoke about a lot within the case study is that Dr Alice Parker project and how a lot of these affected her and the deadline. Also recognising that Dr Parker did not take accountability and showed no resilience. To overcome many of these issues a lot of research and recommendations have been analysed such as what other companies have done in their workplace to overcome any of these issues.
 What I believe could have been improved to build a team within the company and for the project to be a success is to work on the team building by providing workshops, familiarising the team about unconscious biases, accountability and organising weekly meetings to communicate the good and bad within the workplace. Therefore, in my opinion both the company and colleagues are to take responsibility for the way the people got treated, for the project missing the deadline and for the lack of equal rights.
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[bookmark: _Toc155603997]Appendix A Personal Development Plan
    
Continuous Professional Development Plan 
	
	Start date
	End Date 
	Duration 
	Status 
	Details

	Formal learning
	
	
	
	
	

	CertHE..
	10/2023
	10/2024
	1 year 
	On going 
	

	ILM L4
	
	
	
	
	

	
	
	
	
	
	

	Informal Learning 
	
	
	
	
	

	Self- management 
	01/02/2024
	
	ongoing
	n/a
	The different things ill be doing to improve my self management.

	Self awareness 
	01/02/2024
	15/02/2024
	2 weeks 
	ongoing
	Short course covering self awarness/ certificate at level3
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