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This case study presents several forces in the global business environment which affect the industry and society when it comes to predicting how they can shape the present and the future of the business landscape. Therefore, business managers should be ready to predict business trends and contribute to the changing demographic trend or widespread shift in consumer consciousness. (Wibisono, 2020). 
[bookmark: _Toc90930252]However, the organisation's boards should assess such forces and make the most out of the current situation to gain an advantage for the company benefit. Consequently, business managers need to be aware of these forces and the trends they leave behind to respond appropriately. Some of the threes forces are predictable while others cannot be predicted, such as epidemics, and it is up to the company to put relative measures to deal with such a crisis. Some of these forces include the recent outbreak of the coronavirus pandemic, whose impact has been felt worldwide (Patel and Solanki, 2021). Additionally, the COVID19 virus has affected many businesses and operations worldwide, leading to the bankruptcy of some and others left struggling to go back to their feet. However, the impact of the global pandemic on the world economy also affected Nissan motor corporation.
Impact of the pandemic on Nissan car manufacture					      Due to the emergence of the coronavirus pandemic, the automotive industry, including the Nissan motor corporation, underwent a significant economic downturn that left the business in a crunch. Nevertheless, they have started showing enormous resilience in the past few months. However, the Covid19 crisis has partly affected the corporation. Therefore Nissan motor corporation had to have a production cut. (Kufelová and Raková, 2020) Also, the stock market, specifically the national stock exchange of Nissan, has been distressed due to the pandemic. 
Additionally, this could be seen from the sale of the higher value equities at a depreciation value and the report of lower earnings on the returns of the corporation index.
[bookmark: _Toc90930253]Survival and success factors for Nissan motor corporation with consideration to megatrends											       The automotive industry, especially Nissan motor corporation, forms one of the largest business sectors employing many people and creating products that significantly affect people's spending. With the growing concern globally, the industry is also undergoing some changes, with some megatrends transforming the global Nissan motor corporation. These megatrends include decarbonisation, connectivity, autonomous vehicles and shared mobility (Abodunrin et al., 2020). While each megatrend is evolving at a different pace, they influence how suppliers interact to meet evolving needs and demands. These critical success factors meant to ensure long-term profitability include environmental, societal, technological, legal, economic and political factors. 
[bookmark: _Toc90930254]Environmental analysis and VIRO model framework
Nissan utilises the VRIO model to create competitive internal and external environment strategies. Therefore the corporations' valuable resources such as:					   Brand image, active corporate social responsibility activities, solid relationships with suppliers, strong brand recognition, an inclination for innovation, and the capacity to raise equity internally are vital for the corporation to pursue opportunities in different regions across the globe to increase corporation growth. Furthermore, this refers to the competencies are owned and created by a few firms in the industry. Therefore this assisted Nissan in building their competitive advantage include global presence, which has helped increase the customer and revenue base. 
An organisational culture of problem-solving skills in both management and employees increases cooperation and creativity in the company. In addition, high propensity for taking both guided and calculated risks and adapting to diverse cultures across the globe through localising activities (Afuah, 2014). The Inimitable competencies of Nissan include the quality of their products, strong market communications, competitive pricing and unique customer experience, which their competitors can not easily imitate. Nissan's unique organisational resources that are not accessible to other industry competitors include excellent financial strength, efficient technological advancement and integration, adequate employee training, significant investment in research and development 
PORTERS 5 FORCES									       Due to the high cost of Nissan products, the buyers have low buying power, which is further reduced because of a variety of products manufactured by Nissan. The corporation produces a variety of vehicles with varying features and specifications to reduce the bargaining power of buyers and sustain productivity and brand image. Concerning the bargaining power of suppliers, Nissan constantly needs quality supplies from its suppliers to achieve the desired quality of their final product. As a result, suppliers are likely to increase supplies costs in states where Nissan earns higher revenues and high demand. However, the company counteracts this by continuously searching for new suppliers to meet the increasing demand. The company's comprehensive product portfolio of high standards makes it difficult for new entrants to enter the market. Further, the automobile industry requires enormous capital for start-ups, and the cost of gaining customers is high, which poses a challenge to new entrants.
Nissan motor corporation faces a relatively serious threat from substitute products from other companies such as Toyota and Volvo, offering vehicles at lower prices. Apart from that, the high cost of Nissan products is also posing a threat. Therefore, many consumers prefer using public service vehicles to avoid congestion on roads and protect the environment. However, Nissan is adding new features which will attract more customers. The corporation is facing fierce competition from industry participants both locally and internationally. Hence, it has taken strategies to reduce competition by forming strategic alliances with companies such as Renault. 
PESTEL ANALYSIS
Nissan motor corporation social factors for the industry's success with consideration to megatrends include: respecting the rights of all the stakeholders. Also, diversity and inclusion are other aspects that can lead to the industry's success under social factors. However, the industry is building an inclusive and innovative organisation designed for sustainable development. Therefore, individual employees and customers with diverse backgrounds in terms of gender, nationality, ethnicity, race, and age can demonstrate their potential to the fullest and be respected (Ikegami and Maznevski, 2019). Also, with the voice of the customer being their topmost priority, Nissan should provide top-level quality in its products and services around the world. For its success, the company also engages in activities that contribute to the societies themes on zero-emission and zero inequality that aims to realise a cleaner, safer, and more inclusive society. All these social factors impact the production of cars, especially Nissan. 
Legal factors that contribute to the success of the Nissan motor corporation are the laws and regulations of the countries that can affect the success of the business of its manufacturing. Therefore, Nissan's success could be realised by strengthening its corporate governance and enhancing its compliance systems globally, promoting business activities that comply with laws and regulations and are highly transparent. Also, the organisation is bound to succeed by the Nissan manufacturers supporting various international guidelines and agreements, respecting international policies and standards as it conducts its business operations such as the United Nations global compact. 
Environmental factors that can lead to the success of Nissan manufacturing are the ecological issues that can affect the corporation's success. Some ecological factors impact the business success with consideration to megatrends; others include the vehicle's emission, a significant concern for the environmentalists and the government. For the company's success, Nissan should corporate carbon footprint minimisation that will reduce the emission of carbon to the environment by the required percentage (Habidin et al., 2018). Another success factor is promoting comprehensive and practical initiatives for supporting management decisions and achieving Nissan's green program goals, which aim to promote environmental management (Nicholas and Bernard, 2021). The achievement factor can also be achieved by abiding by the set rules on environmental policies of reducing pollution, which might lower automobile manufacturing companies' profit margins
In addition, the technological factors impact the success of the Nissan motor corporation, which includes the technological condition that can immensely affect the sales of the Nissan manufacturing car company. The following success factors play a vital role in affecting the business success with consideration to the megatrends. (Habidin et al., 2018) Therefore, the corporation has to upgrade its technologies to make Nissan's cars as safe as possible to compete in the global market. The success in consideration to the megatrends can also be achieved by concentrating on reducing emissions, which can be done by modern technologies that can keep the emission rate in constant check (Wellings et al., 2021).
On the other hand, the economic factors that impact the success of the Nissan manufacturing cars company involve the lifestyle of people. According to this case study, peoples lifestyles play a vital role in the global economy. For instance, the success may also be gained by getting cheaper but quality automobile parts, which will reduce the cost of the cars, leading to increased demand for Nissan motor corporation.										            Political factors also affect the success of Nissan's car manufacturing. These factors involve a country's political aspects that directly affect the business that is in operation within its periphery (Utama et al., 2021). These political aspects play a vital role in impacting the company's megatrends. They may include following the government guidelines and regulations regarding the production of automobile parts to ensure the safety of the passengers. The corporation could also do this by adhering to the government's decisions on export and imports. Additionally, this can be achieved by importing high-quality parts at a comparatively lower rate in order to have a better profit margin. Failure to follow the government's guidelines may cancel the company's licences (Lohmeier, 2018).
[bookmark: _Toc90930255]Conclusion
In conclusion, the onset of coronavirus brought effects that have led to the worldwide collapse of many businesses and others still struggling to recover. In addition, an example is the Nissan motor corporation, which has been affected immensely due to COVID 19 lockdowns, making many imported supplies challenging to reach the company. However, according to this case study, the corporation is showing tremendous resilience to cover the losses made during the pandemic's start from Nissan's records. Furthermore, Nissan motor corporation gained good public feedback when emergency suppled a government during the coronavirus pandemic worldwide.
Additionally, the corporation engages in the mentioned megatrends, such as environmental issues brought about by emissions of the vehicles. Therefore the green emissions scheme is a part of Nissan's future vision. Furthermore, this strategy will go a long way in confirming the corporation's success. However, according to this case study, if the organisations operate in isolation, various factors such as environmental, legal, political, and social would be challenging to manage. Therefore, they may either lead to business success or failure if its strategy does not successfully adapt to the mentioned factors. 
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