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[bookmark: _Toc202812798]Introduction 
[bookmark: _Toc202812799]Research background
Strategic business management is about planning, controlling, and directing the resources of a company to fulfil its goals. It includes analysing the business environment to design appropriate strategies that can help in achieving the set goals (Henry, 2021). Strategic business management helps in competing in the market against other competitors and form competitive advantage. Different factors such as organisational, environmental, and competitive factors are considered to implement proper strategies in a company to achieve success. Tesco is one of the top retailers in the UK which has achieved its top position with its excellent services and offerings (Tescoplc, 2025). 
[image: ]
Figure 1: Market share of UK supermarkets
(Source: Economicshelp, 2021)
It has more than 27% market share and positioned among the “big four” supermarkets in the country (Economicshelp, 2021). Currently, in the UK, it has over 4300 stores and serving about 22 million of households in the country (Bedford, 2025). It is analysed that the company has made one of the top positions in the retail market in the UK over years with its proper business activities. Therefore, Tesco is selected to analyse the importance of strategic business management by exploring the strategic management steps it took to grow its business. 
[bookmark: _Toc202812800]Problem statement
Strategic business management approaches help the businesses to analyse different relevant contexts properly to design effective strategies for achieving goals (). It supports the organisations to explore the necessary elements that can lead the business to achieve success and facing lesser threat (Collings et al. 2021). On the other hand, market competition, digital transformation trends, changing consumer trends and patterns, economic uncertainties, and other external organisational factors create challenges for the businesses (Jelonek et al. 2022). Tesco, being one of the top retail companies internationally, is no exception from these effects. In order to manage sustained competitive advantage, the company must improve its strategies and be aware of the changing trends and patterns in the external environment. Apart from these, the internal organisational factors should be observed and monitored carefully to understand the capabilities of the organisation (Colovic, 2024). It supports the development of proper strategies that can allow the business to grow successfully. 
[bookmark: _Toc202812801]Research rationale
This study is focused on understanding the importance strategic business management by exploring the business growth strategies of Tesco. The business environment is rapidly evolving and changing over time. In order to achieve long-term and sustainable growth over years, it is important to be careful about the internal and external business environment and design effective strategies (Mahdi and Nassar, 2021). Tesco is selected for the evaluation as it is growing successfully in the UK and international retail market over years. Analysing its business management case, an idea about the ways strategic business management can support the growth of a business and sustain changing business environment can be developed. 
[bookmark: _Toc202812802]Research aim
The aim of this study is to understand the importance of strategic business management and its role in the growth of Tesco. 
[bookmark: _Toc202812803]Research objectives
· To identify the significance of strategic business management for the business growth of Tesco
· To explore the strategic management practices that Tesco adopted to cater to its growth and success over time
· To analyse the challenges Tesco faced nationally and internationally regarding its strategic business management processes
· To recommend strategies that can improve Tesco’s growth and success in the dynamic retail market
[bookmark: _Toc202812804]Research question
What is the importance of strategic business management and its role in Tesco’s business growth?
[bookmark: _Toc202812805]Literature Review
Significance of strategic business management
Strategic business management refers to understanding the business environment clearly to make informed decisions to fulfil organisational goals. According to Anh, Tien, and Anh (2021), a clear direction can be achieved with strategic management as it gives idea about the ways relevant business factors work. It is analysed that prioritising strategic business management, the organisations can focus on the changing trends and patterns in the business environment to fulfil the set goals. It supports in obtaining the long-term goals having strategic clarity. As supported by Čečević, Đorđević, and Stanojević (2023), particular aims of business can be effectively fulfilled by focusing on strategic management. As the researchers explained that in order to develop sustainable business process, the demands in the external environment and the way the planning should be done can be understood. Thereby, a long-term sustainable business process development factor can be achieved to support overall business growth. 
Different strategic business management practices to support business growth
Different strategies can be adopted by the businesses for the business growth as well as ensuring its long-term success. As mentioned by Farooq et al. (2021), supply chain operations were hampered after the COVID-9 pandemic for several companies. Therefore, the businesses globally need to take care of their supply chain movement to operate effectively in the marketplace. For example, the researchers explained that diversification of suppliers and improving supply chain visibility have benefited some companies. It is analysed that these strategies help the companies to strengthen their propositions and offer greater services to the customers. Apart from this, the current business environment is driven by digital transformation and innovation (Rêgo et al. 2021). Implementing strategies to improve the digital infrastructure of a company can help in its improvement and strategic wellbeing. The onset of AI, automation, AR/VR, and other advanced technologies are contributing to the growth of every industry. Therefore, the companies from every industry should analyse the trend in the external environment to implement that in their strategies and achieve long-term success. 
Connection between strategic business management and competitive advantage 
Strategic management helps in identifying the unique strengths of the companies that can improve their propositions against the competitors. As addressed by Ali and Anwar (2021), through strategic business management, the businesses can identify internal capabilities and measure them against the external factors. Thereby, it provides the idea about the factors to be developed in the company and the ones that cannot be developed. It is analysed that long-term positioning can be supported by committing to strategic business management processes. On the other hand, without thoroughly analysing the internal and external business environment, the adaptability of the organisations cannot be developed (Mohamed and Başar, 2023). It is evaluated that as the business environment evolves continuously, the businesses need to change their propositions and improve their capabilities to cater to the changing needs. Without prioritising strategic management, the organisations will not focus on their growth strategies and lack behind in the competition. 
Challenges faced by companies to implement strategic business management practices
The companies face different types of challenges while implementing strategic business management practices. As understood by Schuler, Orr and Hughes (2023), change resistance is one of the challenges that the organisations face while implementing strategies. It slows down the impact of different strategies and the probability of the success of the strategy upon implementation. It is evaluated that the organisations must keep all the stakeholders onboard and inform them about the necessity of the change to prioritise strategic management. On the other hand, as opined by Malkamäki, Hiltunen, and Aromaa (2021), improper cultural factors within the organisation can hamper the growth of strategic management and success of the organisation. The organisational leaders need to implement the strategic management within the organisational culture to support proper growth with strategic management. Thereby, the change resistance as explained by Schuler, Orr and Hughes (2023) can be prevented to aid success in the company. In this case, effective leadership strategies are required to support proper growth and success of the strategic business management processes. 
[bookmark: _Toc202812806]Research methodology 
[bookmark: _Toc202812807]Research philosophy
Interpretivism research philosophy is selected for this study in which the subjective meaning will be identified about the research topic (Kumar and Praveenakumar, 2025). Different experiences of different individuals regarding the research topic will be explored to develop idea about the impact of strategic business management on Tesco. This philosophy will support in conducting qualitative research by highlighting the subjective findings properly. On the other hand, objective data about the research topic cannot be identified as interpretivism only supports subjective knowledge collection. 
[bookmark: _Toc202812808]Research approach
Inductive research approach will be adopted in this study that is a bottom-up approach starting with observations and leading to developing theories about the research topic (Ocaña-Fernández and Fuster-Guillén, 2021). Therefore, relevant data about strategic business management of Tesco will be collected and analysed to develop generalised theories or strengthening the existing ones. This research approach will also support the interpretivism philosophy as both of them clarifies the understanding of subjective knowledge regarding a subject area. Therefore, inductive approach will allow collecting necessary pieces of information about the Tesco’s strategic business management and analyse them to form theories or concepts. 
[bookmark: _Toc202812809]Research method
Mono method research method will be conducted in this study which is about selecting only one type of research process to achieve the results against the research objectives (Mishra and Alok, 2022). In this study, qualitative research method will be followed to answer the research question and interpret results. Qualitative research method can be properly conducted in this study by the adoption of interpretivism philosophy and inductive research approach. The subjective information about the strategic management of Tesco can be properly analysed though no objective idea could be developed. 
[bookmark: _Toc202812810]Research design
Exploratory research design will be selected for this study to know the importance of strategic business management processes for Tesco’s business growth. Exploratory research design is about investigating an issue which is not defined clearly or there is little to no available past data (Dubey and Kothari, 2022). In this case, though strategic business management’s importance can be identified; the area of research is streamlined by selecting Tesco. Therefore, exploratory research design can help in extracting necessary details about Tesco’s strategic business management and answer the research question. On the other hand, bias in data interpretation may hamper the results which must be carefully taken care of to achieve authentic results. 
[bookmark: _Toc202812811]Data collection
Secondary data collection process will be adopted in this study in which the data will be collected from other researchers’ works or secondary sources. This data collection process is selected as it will help in exploring different sources to gather ideas about strategic business management of Tesco and form a strong result (Habu and Henderson, 2023). Moreover, it will allow to collect existing data about the strategic business management of Tesco qualitatively to interpret them to fulfil the research objectives. On the other hand, it will be difficult to identify the required data from existing sources that can address the research question and raise question about the authenticity of the results. Different secondary sources such as journals articles, news articles, websites, pieces of literature on the research topic will be explored to gather relevant data. Based on the inclusion and exclusion criteria, the data collection will be conducted from various sources. All the data will be collected between 2017 to 2025 to achieve the research results up to date. 
[bookmark: _Toc202812812]Data analysis
Thematic data analysis will be conducted that is one of the qualitative data analysis approaches. In the thematic data analysis process, different themes are designed based on the collected data and their repetitive information (Mishra and Alok, 2022). It helps in categorising the data properly and answering them against the research question. Therefore, data interpretation can be done to identify the results of the importance of strategic management for Tesco’s business growth. However, it will not cover any quantitative point of view as the collected data will also be focused on subjective knowledge. 
[bookmark: _Toc202812813]Ethical consideration
Ethical consideration within a research study helps in guiding the researcher to the right direction by abiding by the rules and regulations of the research activities (Dzwigol, 2022). This study will be started after taking approval from the ethical committee of the university. As it will only be focused on collecting secondary data from secondary sources, only the relevant accessible publicly available data will be collected. Data falsification and data fabrication will not be done in this study to maintain the integrity. Moreover, all the external data sources will be cited properly to acknowledge the researchers and avoid plagiarism. 
[bookmark: _Toc202812814]Timeline 
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Figure 2: Research timeline
(Source: Self-created)
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