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1.Introduction:
In this report the researcher will be covering the values, attitudes and beliefs in the workplace, and will be applying management theories and linking it to an organisation. The researcher will be applying the red model and will be discussing the theories Henri Fayol and Fedrick Taylor.
2.Why it is important for an organisation to have values, beliefs and attitudes:
It is important to have value, beliefs and attitude in an organisation because it brings the team to gather and everyone is on the same page and it doesn’t cause any discrimination or conflict within the workplace. 

 The diagram below shows the results in our ethical behaviour. The diagram 1st outlines the beliefs of an individual then the relationships between beliefs, values and attitudes resulting the behaviour of an individual. (unknown,2019)
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(unknown,2019)

3.What is a belief?
A belief is an idea where an individual and an organisation feel true to themselves. An individual and organisation can have belief in different principles, some are from the persons own experience and experience as a team, the acceptance of culture and society, and in what other people say. Each individual and organisation has their own beliefs and benefits them in their own way. (unknown,2019)
4.What is a personal value?
Values are a long-lasting belief about what is important to an individual. They become important in a person’s life because sometimes it helps them make choices.’ A belief will develop into a value when the persons commitment to it grows and they see it as being important.’ An individual must be certain on their values in order to make clear decisions. ( unknown, 2019)
Value in an organisation is also important it shows hoe much your work means to you and as managers how you value the staff that work for you and the way they work as a team to make your business a success.
5.What is an attitude?
Attitudes are the intellectual personalities people have towards others and the current situations before or coming to making a decision that result in behaviour. Individuals form their attitudes from their own values and beliefs. (unknown,2019) 
It is important to have values, beliefs and attitudes in the workplace, as this will make you true as a person working for that organisation. It develops one life through secure and comfortable surroundings.
 [image: ] (Maeve M, 2015)
This shows M&S caters for everyone’s attitudes, beliefs and values as they are such a diverse organisation. And it brings out better in their employees and they learn about their strengths and weaknesses. 
6.Findings:
Why is management theory important in the workplace?
‘Management theory is important to an organisation because it is the study of how to make people in your organisation more productive.’ (Mukthar, 2010) 
 ‘Management theory isn’t all about inspiring your employees to become more productive but also shows how to be a good boss. When you’re a manager you have to deal with multiple number of tasks daily and having the knowledge ,with management theory and their methods can help greatly.’ (Mukthar,2010) 
Management is the process of designing and maintaining and organisation in which employees can work together as a team. Management theory have stages of manging their organisation such as; planning, organising, staffing, leading and controlling and this applies to all types of organisations. It is important to align values and beliefs and attitudes to the organisation because when planning and organising your workplace choosing staff and using different methods of controlling you will need to have the values, beliefs and attitudes in consideration of your organisation in order to make it a success and come to a decision when choosing one of the above stages.


7.Henri Fayol 
Henri Fayol (1841 – 1925) was a French coal-mine engineer, director of mines and modern management theoretician. His scientific management theory forms the base for business administration and business management. In the academic world, this is also known as Fayolism. Henri Fayol provided one of the most influential modern management concepts of his time. He is founder of the 14 Principles of management and the five functions of management. (v.villet, 2013,2019)
Henri Fayol defined 5 functions of management which are:
1. Planning
2. Organizing
3. Commanding
4. Coordinating
5. Controlling
Fayol defined them for the management component, and these are still seen as relevant to organisations today. These 5 functions focus on the relationship between employee ad management and they provide points of reference so that problems can be solved in a creative manner. Henri Fayol’s “14 principles of management” have been a significant influence on modern management theory. His theory helped the early 20th century managers learn how to organize and interact with employees in a productive way. (v.villet, 2013/2019)
Henri Fayol mentioned was “specialization”; if every employee is allowed to use their individual skills this will be advantageous to their area of expertise. Secondly, he mentioned “unity of command”, in which an employee is answerable to one manager only. The “formal chain of communication” is linked to this so that the employee will know how and with whom they will have to communicate. The fourth category is “unity of direction”; all employees must be aware of the organization’s strategic objectives. The fifth category is “authority and responsibility” in which managers have the authority to give orders. (unknown, mindtools)

8.When using the model RED to the management theory Henry Fayol:
R: When applying to Henri Fayol’s management theory, this links in with M&S organisations. Which is unity of command. M&S have the opportunity for manages to manage a cross functional department.
E: ‘Whatever the focus of the work, your team will look to you for clear direction – and you'll be on hand to share the objectives that ensure their shift is a productive one. Alongside this, you'll play an active role in motivating, training and developing your people in line with our business requirements – providing them with the opportunities they need to grow their skills and knowledge.’ (unknown, no date)
D: This is a description of a manager’s role in the store and it links in very well with Fayol’s management theory. ‘Henri faoyls administrative theory mainly focuses on the personal duties of management at much more granular level. In other words his work is more directed at the management layer’. ( Yasin.o, 2004)  Henris theory fits in well with M&S  management roles as example shown above.

9.Fredrick Taylor:
Here is an example of another real life story in the organisation M&S but linked to another management theory Fredrick Taylor. Fedrick Taylors scientific management started the era of modern management. He believed that workload should be evenly shared between the workers and management. And the workers doing work which is best suited for them. (Yasin.O, 2004)
“It was a challenging couple of days but they didn’t whinge once,” he says. “Every team member worked their socks off from early morning to late night so that we delivered the perfect food hall for our visit, while maintaining the highest level of customer service.” And is the team really what makes M&S different from other retailers? Joseph thinks so. “Each member of staff is committed to driving the customer experience in store and inspiring our customers to continually shop with us. They understand our values and want to deliver the service customers have come to expect from us.” (joe ,2017) 
Fayol and Fedrick’s theory is similar as they both want managers to take in charge but Fedricks theory is to allow employees work on the similar level as managers and work in a department that suits them best, with Fayol he just wants the employee that’s best at what he does to stay in that position not to move up or down or move departments, which isn’t good as this will make some employees lack motivation as they might get bored of the position their in. on the other hand Fedrick encourages movement for workers in the areas that’s suit them well.  Both management theories fit in with M&S careers but in their own methods. 
10. criticising 
The researcher applied Fedrick’s theory into this report because Fayol was compositing gaps in his methods. Fayol applied the method controlling to the management theory but in this day and age controlling comes across a very unprofessional behaviour. This can cause a lot of conflict between the organisation and employees, as now a days everyone is treated equally in the workplace as managers and employees. Yes managers give out instructions but not in  a controlling manner. This is where Fedrick comes in as his style of management theory is to share the workload between managers and employees and give out the jobs to the employees it suited best which therefore won’t create any conflict instead it will motivate the employers as they are doing a job they enjoy. But Fayol’s style of theory is a good structure because his theory is mainly focusing on the organisation and how to make it better by following the 5 functions of management which he thinks about making profit all the time and focusing on how to better the organisation by keeping everyone in the same position and reporting back to one manager only and not allowing the system to flow but  by having employers doing what they enjoy which will motivate them to work harder and in that way the organisation will become more of an success. But it has been stated that; 
 ‘Fedrick’s scientific management met with significant success among which included workers incentive schemes, a piece rate system for shop management, and organizational influences in the development of the fields of industrial engineering, personnel, and quality control.’(Yasin.0, 2004) 
Which means Fedrick’s theory motivates employees to work more effectively, and rewards are given and linked to achievement of ‘optimum goals’ measure of work performance and if fail to achieve these it would result into loss of earnings. Therefore, in organisations today Fedrick’s management theory is more in practice as organisations will be making more profit using his method of management theory. When looking at the criticism of fayol theory his theory is said to be to formal. 
‘They were written around an entirely different environment than we live in today. Henri Fayol’s principles of management were originally published in 1916 and the world was a very different place in those days. In today’s world, there is a much greater reliance on “knowledge workers” and emphasizing creativity and innovation is very important. ‘ (c.c0bb,2017)

Creating a “command=and-control” style organization with well-defined responsibilities and authority, discipline, unity of command, etc. as Henri Fayol envisioned probably doesn’t work that well today. Organizations today need to be much more dynamic and flexible to adapt to a very rapidly-changing environment.’ ( c.cobb,2017)
This doesn’t mean Henry Fayol’s principles are completely invalid they just have to be applied in the correct way but in a different context. 
‘The other criticism is that although Henri Fayol’s principles of management were important in his day, our understanding of management has evolved significantly since that time. His principles of management might be somewhat valid today but they are very crude in today’s environment. For example, in today’s world, there is a much greater emphasis on “leadership” than on “management” in many areas. That is also much more consistent with a knowledge-worker environment.’(c.cobb,2017) 
This means his management theory is more used on leadership skills across the organisation not just on one manager. And some of his principles are still being used today but more in a suitable way that works for todays organisation. 
Coming back to M&S showing how they value their employees through their value system marks and starts. Marks and start value  is designed to help individuals with disabilities, health conditions, the young employers, lone parents and those who are homeless and to gain vital employability skills. They are providing 10,000 individuals placement by 2020 who face barriers to employment. The scheme has supported more than 10,000 individuals since its first intake in 2004-2005. This has evidence of them really achieving upon what they say and do for people with disadvantages. Because they work partnership with four leading specialist companies: Unknown (2019)
· Remploy- disability
· Gingerbread- lone parent
· The prince trusts- help young pupils 16-25
· Business in the community- homeless people
On the M&S website they have a story on an individual named Sarah bond, who is 30 year of age and she is a lone parent and was made redundant from her previous job as a childcare worker. She has no experience in retail. M&S fully trained Sarah for 2 weeks then 6 months and then gave her a permanent contract, and then she became a fully trained beauty consultant after 2 years. This is through one of the specialist’s companies’ gingerbread. Now she has a stable job thanks to marks and spencer. 
 So their values are real and they do act upon them as it says on their website how they work through organisations to gain employees with people who have disadvantage backgrounds and bring them into their company and give them a real job and career like Sarah bond. 
This aligns with Fedrick theory because Fedrick states training employees to make a company a success and to better the employees which will gain profit in the organisation. And bring the best out of their employees, by working up for the next higher level, and training their successors. (Yasin, 2004) 
11.Conclusion:
Coming to an conclusion looking at both Fedrick and Fayol’s management theory they both have good structure, but unfortunately  Fayol’s principles of “unity of command” and “unity of direction” is not working in the organisations today because as everyone is more on an even level and there is a big management system and teams that work together and share their work load. Which comes in Fedrick’s theory and his method is being used more in this day an age as its more of a modern theory and works for organisations today. But M&S does align with both management theory but it moves more towards Fedrick’s theory as Fedrick states training employees and placing them in the right position will bring the best out in them and which will make the company more profit and success as they are motivated in what they are doing and working together as a team. In organisations today employers employ,  individuals with no experience and also with disadvantage backgrounds they train them up and give them an opportunity to move up the ladder and when they have reached that stage they will be moved to the department that suits them best. And give them a better career keeping in mind the values , attitudes and beliefs of the organisation and individual. 
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“I didn't realise that there was
0 much within one company
and that it was so diverse.
That's what's so good about
M&S; you can progress within
the company and go in totally
different directions. You're
exposed to a lot so you can
learn a lot about your
strengths and weaknesses.”

Maeve - Graduate,
Retail Management
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