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Emotional intelligence is considered the ability to manage and understand emotions, this could be ours and others, this concept has become one of the most important matters that ensure the effectiveness at workplaces. The concept used by Daniel Golamen refers to the way of competencies which enable people in the way they perceive, use, regulate their emotions in a constructive way, working by side with Emotion intelligences , mindfulness plays and important role as this is a practices which help individuals  to maintain a present moment rather than be concentrating and stressing regarding this in the future , also about non-judgmental awareness , these are complementary  factors which have the capacity to enhances the focus, the way individuals regulate emotions , and also give a clear picture of the interpersonal relationship . (Goleman,2016)
Furthermore , diversity nowadays has increased in a massive pace, which having a fast pace , collaboration into more others areas is no longer sufficient  in order to implement a healthy environment  to work , managers, leader , employees are expecting the ability to manage working under stress, the ability to work in complex dynamics inclusive environments , emotions intelligences  give the opportunity to understand these dynamics that are implement at workplace while  the meantime mindfulness give the capacity to apply emotional intelligence  which will give the strength to stay consistent under pressure.
Concluding , in this report will evaluate how employers used emotional intelligence as one of the most important factors at work places, following by some emotional intelligence  models, also by explore some key components of generational characteristic  , particularly in the generation X,Y ( Millennials), and Z , which at the time of recreating managers should ensure that they are building  good effectives team , in the end of this report it will also provide recommendation and conclusion highlighting emotional  intelligence and mindfulness practices based on the organization culture .
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Emotional intelligence has several components which influence the performance and the behaviors from employees at the workplaces, which a good management of emotional intelligence can lead to improve communication skills which will be able to recognize any nerves, stress etc. and will respond accordingly and will under control in the situation  , this can allow the employees to feel more confident and also to communicate clearly, following in how employees use emotions intelligence at workplace , build a strong relationship with colleagues can be second factor that could be reflect as a result of a good communication  as this can help employees to build a solid connection by respect others feeling and opinions they are able to hear different opinion without any judgement even if there is not agreement, this allow to reduce stress and tension between colleagues  this can lead employe comfort and promote a healthy environment to stay in . (Price, 2023).
Furthermore employees use emotions intelligence is used to improve performance , as manage emotional intelligence effectively can drive to a positive decision  making also be able to give all their potential as a result of a manager who provide constructive feedback without micromanaging , and not be judgmental , managers who also care about their employees career growth , this can lead employees to actually happily improved in the areas where perhaps they are not performing effectively (Price, 2023)., here are some models which demonstrate how emotional intelligence influences in different ways.
[bookmark: _Toc228483034]Goleman’s emotional intelligence model 
Goleman’s model has five key components which are the following: self-awareness, self-regulation, motivation, empathy, and social skills. These are factors which affect a company differently as this can after teamwork, decision making and leadership in a setting.
Self-awareness: self-awareness give the opportunity to individuals to understand their emotions  , strengths  and limitations , self-awareness give the opportunity  to be able to make  better decision making that as individuals  can also to be able  to avoid any reaction can harm ourselves  and others, a good example that it can appears at work place in working under pressure  , self-awareness give the chance to recognizes the stress and be able to manage it , however is important to take action in order for this factor to function successfully. (The Editorial Team, 2013)
Self-regulations : this factors is built on the self-aware as , individuals  knows what things could affect it emotions and how the it be manage in order to do not make a situation  worse and harm others , it is  more likely to make emotions , for example an employee who have a good management of a self-regulation is less likely to have a bd reaction into a hard situation to handle , more  other basic examples, is that ways of regulations is going for walks, listen to music, using regulate  toys etc. which make individual to think in another perspective outside of what is making them feel frustration , stress etc. (The Editorial Team, 2013)
Motivation: motivation is a factor which focus on how resistant  an individual could be even though there is hard situation going around, when employees are motivated as opined by Herzberg motivational theory this could be by financial and non-financial reward  whenever completing task, having supportive teamwork, support from outside of work this can help even if there are some challenge at work places which this leads to a good performance at work . (The Editorial Team, 2013)
Empathy: it is vital to understand others’ emotions and the way that they see concepts, and this is because this leads to having a good collaboration with colleagues and reduce the level of having conflicts, being able to be empathy gives the opportunity to others feel heard, feel important, and that their opinion also matters. (The Editorial Team, 2013)
Social skills: this skills give the ability to communicate with others, build relationships , have influence with other people , socialize is based in different factors such as understand that everyone have different way of communicating , such as people prefer to use a high tone of voice , others a low tone of voice , other make facial expressions  into more others ways that we need to be flexible to understanding in other to do not hurt someone emotions for the lack of understanding that everyone  approach and socialized differently ,also this concept  have it disadvantage  and if this skill is misused manipulation behaviors   can comes as one of it causes. (The Editorial Team, 2013)
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This model consists in the ability to be able to use, to manage, to understand, and the way as individuals we perceive our emotions, this to have an emotion growth and be able to have a healthy environment whenever around. There are few branches of this ability which will be examined in more details such as: perceiving emotions, using emotions, managing emotions:
Perceiving emotions: perceiving emotions is the ability  to identify  the emotions in oneself and also in others, by faces expression, the voice tone , the body language ,it is essential that as a company to understand how this ability works in order approach others in the right way , for example if a colleague  is getting upset  and is being identify by the body language  that Is expressing  it will easy to manage and balance the situation so that person feel better . (NeuroLaunch Editorial Team, 2024).
Using emotions : using emotions at workplace has benefits such as a good positive emotions can actually generate a good environment to work , also increase the productivity and creativity whenever implementing a project or task , but in the  another hand using emotions in a melancholic mood can make lose focus , can lost productivity and also the environment  with others could be affected it as well. (NeuroLaunch Editorial Team, 2024).
Understand emotions: it is essential to understand emotions in oneself and in others, to avoid a negative outcome, it is vital to understand whenever someone is irritated, is frustrated, is disappointment in order toto approach the situation according. (Brackett, Delaney and Salovey, 2025). 
Manage emotions : manage emotions is one of the most complex action and it is because  is the way on how it can regulate how oneself and other feels  and in order to calm down to achieve a desired goals, this also involve to stay open to pleasant and unpleasant  feeling in order to regulate feeling to promote growth and well-being for ourselves and others , managing emotions is not about ignoring how we feel , is about the way of how it choose to respond to those feeling , for example a percentage of people take time to breath in order to regulate themselves  whenever they feel frustrate and more other ways that individual  choose to regulate after identity what type of emotions they are facing. (Brackett, Delaney and Salovey, 2025). 
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Employees use emotion intelligence in different wars such as:
Resolve conflicts: emotion intelligence   allows employees to deal with disagreement and to understands that there are several  perspectives  and opinion  from the same topic which are also valid even though that are not the same own as ours , it important  that emotion intelligence is used correctly in order to prevent any conflicts  and to maintain professionalism at the workplace.
Leadership success: leaders who can manage and approach emotion intelligence correctly within the company   are more likely to build trust, vision, support, provide a good comminution with the employees, which as a result will reflect success due of the good environment that is being built. (Ackerman, 2018).
Team collaboration: being able to understand oneself and to other emotions drives employees to work in team effectiveness as employees are giving the opportunity to others to be themselves and have their own thinking. (Ackerman, 2018).
Customers relations: showing empathy and social skills to customers allows us to have good interaction between customers and employees, as customers will feel welcome, which can drive loyal customers to the company. (Ackerman, 2018).
Beig able to adapt having a good management of emotion intelligence allow employees to stay resilient to any changes that the company can go through an also to other uncertain  events that could occurs, some employees which do not know how to manage and detect their emotions are more likely to feel frustrate and stress. (Viezzer, 2023).
[bookmark: _Toc228483037]Critical perspective
Emotion intelligence can  have several benefit which depends on the leadership support that is being provide, the type of organizational  culture that  a company have , and how employee are able to willing to build better those skills, but it important to understand  emotion intelligence  properly  in order to avid any unrealitc expecattions which this can make the confusion that employees with emotion intelligence  are always  able to perform well without any break downs . (The Editor, 2025).
In conclusion, lack of understanding about emotion intelligence can allow some challenges for the company in others to stay consistent to implement emotional intelligence into the HR practices, there are different types of models and frameworks which help to understand emotions intelligence at workplaces. (The Editor, 2025).
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Workplace nowadays works along with a generational  diversity with the following generations; generation  X ( people born 1965-1980) following by generation Y ( people born in 1981-1996) and ending with the generation  Z (people born 1997 onward) by having this diversity  on generations  this brings to the table different type of behaviors  , values, expectations which manager or leader need to consider and also need to understand in order to recruit and effectively and the right candidate.
Baby boomers: this generation were born  in the post of the world war , which they had growth in different ways comparing to the generations X, Y and Z , the characteristic which this generation is being design is that the work has a central approach  which they work hard and dedicated , following by the loyalty that this generation could be to a company , this generation also has preferences in order to communicate  for example they prefer to have a face to face communication in order to obtain  valuable connection which build an emotional and relationship which by email and text it will be hard to do so, baby brooms promote Career advancement in their work journey , this generation face challenges such as being able to adapt to the innovation of the technology  a s they had to learn about this matter later in their life’s. (Brain Sugar, 2026). 
Generation X: in this generation they tend to be more independent , be able to adapt into any situation  regardless of the complexity , also having years of experience which can be shared to beginners , also they values the job security and a work life balance , when recruiting  this group of employees it should be in consideration different factors such as flexible work arrangements, stability at work , and also provide a career progressing . (Brain Sugar, 2026).
Generation Y:  in this generation are well known for prioritising  development  , collaboration between teams, the purpose and goals which they had set up, , this generation are typically value feedback and recognise of the work they had done, their main focus is based on opportunities for  grown within an organisation , whenever recruiting this generation it important to  have in mind the following  factors, organizational  values, inclusive  culture , and also leaning opportunities. (Brain Sugar, 2026).
Generation Z: this is the lates generation which are digital native , who their main focus in innovation , technology , flexibility , and also values , this generation expect and quick progression in their career journey , which this can also drive this generation to face challenge such as not be resilient  to frequently  development engagement, , it is important that whenever  recruiting  this group of generation managers should be aware to provide mental health support, provide clear communication, have  well structure developed programmes in order to create an effective team . (Brain Sugar, 2026).
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Communication type: depending on the generation categories each of them have different way of how it feel comfortable  and what are their preferences, for example generation X are more likely to communicate directly while generation Y and generation Z prefer to communicate digitally this can be by team and other more apps which their main propose is for communicate. (Carlson, 2024).
Work preferences: being able to have flexible working hours is another factor that influences the generations as this individual  have different purpose on the way that they will like to elaborate a job , a high range of individual ask for arrangement for some of the following reason : studying , long distance job, mobility problem and into more scenarios where arrangement need to take plays, it is the reason why when recruiting this is one of the factor to look at. (Carlson, 2024).
Development and learning: the opportunity to keep developing and learn new things are more bending to generation Y and Z as these generations are more open to receiving and exploring new challenges, while in the other generations it is essential to provide training so they get along with the new innovation that is coming up in order to performance  effectively  . (Carlson, 2024).
Technology implementations: companies ensure the young generation to engage in new technologies for the advance of the company while in the meantime also help the older employees to understand the new system that is going to be introduced. (Carlson, 2024).
Diversity and inclusion: diversity has become one of the critical factors to consider recruiting and to be able to retain employes which the generation Z focus more on these factors. (Carlson, 2024).




[bookmark: _Toc228483040]Challenges and opportunities

Communication inconvenience
Challenge: distinct generations have been to communicate, this can be the channels they use, bodied language they use, words which they communicate with which between generation this could be a challenge not every individual will have the same approach.
Opportunity: the opportunities that is also bring is that due to the open range of different ways to communicate generation can learn an also expand the methos and ways on how to communicate for example baby boomers’ generation could learn more digital app to communicate.
Approaching conflicts methods 
Challenge: generations have differences in all aspects and one of them is the way they approach conflicts this could be influenced by the structure that they have learnt, traditions and other factors which can influence this matter, which this inconvenience can affect the way that employees can performance. (HiPeople, 2023).
Opportunity: being able to combine work style together to understand how generation works, can give the opportunity to understand each perspective and to approach problem solving as a team without any inconvenience, this promote effectiveness and emotion intelligence will be manifests, as frustration by not accepting others perspective will not be a strong issue. (HiPeople, 2023).
Collaboration and teamwork: 
Challenge: whenever there are generations, diversity challenges could appear, for example if a generation does things in a different way which another generation makes different clashes could come as a result which can also reduce the productivity at work, and work as a team could be affected by this matter. (HiPeople, 2023).
Opportunity : opportunities to consider , which as result of this can provide sharing of knowledge and also bring new innovation , a good example to identify an opportunity of having a generational diversity  is that generation X can actually bring experience  and being mentors to the young generation that I standing up , while in the another side generation Z brings that fresh vision and also the technological knowledge to the company. (HiPeople, 2023).
It is essential that to have effective management within a company it is important to prevent stereotypes and start to understand that everyone has their differences in different generations. Recruitment should be a process which brings inclusive and flexibility for employees focusing on the organizational culture of the company rather than following assumptions of the generations. 
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Implement emotional intelligence training:  no everyone has the understanding  of how emotions intelligence works with oneself  and other around us , also ow to manage our and other emotions , how to regulate when it is needs , this is important  that companies can provide training to employees , in order that employees are able to deal with different  situation where emotions plays an important role.
Encourage reflective practices: being able to encourage employees to do mindfulness techniques   such as mediation to identity self-awareness this help employees how to regulate themselves   while work under pressure this will drive to employees to work effectiveness. (Frothingham, 2024).
Adapt recruitment methods: find different strategies to appeal to different generations with different values and different visions to recruit the right candidate for the company.
Promote inclusive culture: promote an environment where values, communication, respect along different generation, gender, culture etc., diversity  , this will create an environment where employees will feel include , and their opinion  and point of view are valuable and respected by everyone, this also create an environment where everyone  will like to work effectively .
Continuous development: be able to offer opportunities to grow and develop employees’ skills, which will motivate employees more and will encourage them to grow and will be able to adapt to any uncertain situation. (Frothingham, 2024).
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In conclusion with this report emotional  intelligence and mindfulness work an important role for the effective performance at workplace, and this is because this gives the opportunity to employee to explore different complex of social environment , also being able to manage stress and work under pressure , and also being able to build healthy relationship with coworkers   and even with themselves, while different emotions intelligence models which provide significant information on how emotions intelligence should be approvable at workplaces, it is important to also support those by ongoing development practices.
In addition, generational diversity also demonstrates the need to manage different practices to adapt to current system at any company is operating under, be able to understand the generational characteristic allows the recruitment team to analysis and design engagement strategies which can increase the potential and boost collaboration within the company.
Managing emotions intelligence and understanding on generational diversity works can drive companies to enhance performance, have a good engagement, and have long-term success.
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