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1.
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this.

The Police Service as we know it today has not always existed as such. It has adapted and evolved over time, changing with the times to be as effective as it can be within the context it exists in. This short essay will discuss how the Police service has changed in terms of professionalisation and the different approaches that impact on this.

When considering the ethical standards of police officers, many people would think of Robert Peel and his principles of Policing (Sir Robert Peel’s Nine Principles of Policing, 2014). Peel is known throughout the world in the context of policing and is thought of as a forerunner of modern policing. Peel had nine principles which guided his thinking around how police officers should conduct themselves individually and collectively within society. They largely discuss the interaction of police officers and the public, particularly the seeking of public approval and cooperation, impartiality and a sense of shared identity. These principles are still acknowledged and applied today (Lentz and Chaires, 2007). They can be seen in the formation of the College of Policing Code of Ethics to which modern day officers adhere (Code of Ethics | College of Policing, 2014). These are the professional standards expected of officers today.

It is important for officers to hold themselves to the professional standards expected in today’s society as now more than ever, officers are open to scrutiny through the use of the internet and new media. In Nigeria, the procedures for raising issues and complaints about the police force were traditionally “unproductive” (Odeyemi and Obiyan, 2018). To allow the public the opportunity to criticise actions of officers more easily, technology was utilised for easier communication of complaints and ways to provide evidence of misconduct. Similarly, in the UK, the opportunity to scrutinise the police is much simpler and more accessible than it has been previously. With many more people having access to smart phones, the internet, and social media, there is less opportunity for officers who do not comply with standards to get away with such behaviour. This can be seen in many of the high-profile police controversies seen across the world in recent years. Most notably of late is the murder of George Floyd, whereby police brutality resulted in the death of an unarmed black man. In this case, bystanders had recorded the actions of officers on video which was then distributed online and resulted in the sacking of those present (Robinson, 2020). The officer responsible has since been charged with murder. It should be noticed from this example that the public are watching the police and prepared to record the actions of police when they do not agree with them. Technology allows for exposure and removes the control over a complaint from the police, giving it to the faultfinder. Maintaining the standards expected is crucial to public confidence in a police service and this is accentuated in a connected digital society where repercussions are almost instant for neglecting them.

Within society today, professions are viewed more favourably than traditional types of work such as trades or crafts (Green and Gates, 2014). It is considered that professionals of all kinds adhere to a code of ethics (Pg. 77) and that these codes are how professions are held to account for their actions. Green and Gates go on to explore the impact of “autonomy” on the professionalism of an organisation. It is well known that police officers work in a particularly autonomous fashion and this could allow for a lapse in professionalism. When left alone, having a common focus to inform decisions and actions can provide assistance to officers and enable them to continue in a suitable manner. Green and Gates go on to give seven objectives they consider key to policing being professionalised (2014, P.81). For instance, the introduction of university-based education for policing, which is a new aspect of the professionalisation of policing in the United Kingdom (BBC News, 2016). Since 2020, new recruits to the police have had to undergo university-led teaching as part of their training, which means new police officers have official qualifications and undergo training to a standard that is more uniform between forces. 

Within the training and development of new officers, there is an opportunity to influence and shape the standards expected of new recruits. A well-discussed topic relating to police conduct is that of culture within forces. This is often seen in a negative way for being a factor in police misconduct or as a barrier to reform (Paoline, 2003). Conversely, it can be used to effect change within the organisation by creating a culture, in training new officers, that promotes the values of the policing standards and code of ethics. Training has seen a shift from a focus on practical responses to one that looks at understanding people, communication and discretion (Chan, 2004). However, in their study into police training in the context of Australia, Chan does highlight the care needed in training to avoid confirming prejudices that may be held by recruits instead of challenging them.

This however does not affect the culture into which new recruits will be placed. Following their initial training, recruits join a shift to be mentored and tutored by a more experienced officer alongside a team of other officers and this can undermine the training provided at the initial stage. (Chan, 2004) A mentor has a big opportunity to influence the views and opinions of a new recruit as they provide an example of the day-to-day role of a police officer. When recruits join a team, undoubtedly, they will seek to gain favour and build rapport with that team to fit in. 

In conclusion, it is clear that public confidence in the police is linked to officers’ maintenance of ethical standards. As policing is professionalised, a greater consideration is given to ensuring new recruits are prepared to maintain the ethical standards when held to a high level of scrutiny.






















2. 
Critically evaluate the role of the police in: Conducting Investigations (Volume, serious and complex)

A key role of police forces is investigating crime. Crime is varied in nature and therefore different crime types result in differing demands. This essay evaluates the role of police in conducting investigations that may be surrounding serious crime, involving volume crimes, or more complex investigations. Investigation is one of the reactive approaches towards dealing with crime, as it typically follows an offence being carried out to identify lines of enquiry to establish an offender and prove their involvement. “A sound and thorough investigation is the foundation on which all later stages of the criminal justice process are built.” - without this, no offender is brought to justice (Adler and Gray, 2010). Therefore, this area of policing is crucial.

Volume crime is described as burglary and thefts from or of motor vehicles (Newburn et al., 2012). These crimes take up a large proportion of police time. They are high in volume, so considered a major focus of time for police but provide challenges relating to their frequency. The types under this term will no doubt vary over time as crime trends change. Elsewhere it is described as “crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” (National Policing Improvement Agency, 2009).
In 2015, Parliament passed the Serious Crime Act in the United Kingdom which outlines powers that can be used in dealing with serious crime (Serious Crime Act 2015). Within this Act, serious crime includes drug trafficking, human trafficking, child sexual exploitation, high value fraud, organise acquisitive crime, and more (Serious Crime Act 2015 - Explanatory Notes, 2015). Essentially, these are the crime types which carry larger sentences and are deemed as more severe by the government.  In its guidance for referring cases, the Crown Prosecution Service state that complex crime can be distinguished from non-complex crime due to characteristics surrounding the nature of those offences (Referral of Cases | The Crown Prosecution Service, 2019). 

Within the police structure different departments have different functions. Although most roles have some amount of investigation involved, the Criminal Investigation Department (CID) is primarily focused with investigation of serious and complex crime. However, response officers will often make the initial contact with a victim, provide the first response to an incident, and deal with volume crime. Therefore, communication between response and investigative officers is key and shared principles and priorities will result in more successful investigations. 

As Peel said, the police are impartial and behave in a way that maintains the respect of the public. This also applies to the handling of investigations (Sir Robert Peel’s Nine Principles of Policing, 2014).  One way that investigations can fail their victims is when the investigating officers neglect these principles, instead giving in to their prejudices and unconscious biases. There are examples of when this has happened in high-profile cases of miscarriages of justice. 

A prominent serious crime investigation that has since become a major controversy is the 1988 murder of Lynette White in Cardiff (Campbell and Sekar, 1991). White was found stabbed to death on Valentine’s Day and in November 1990 three men were convicted of her murder. From early on, there were concerns surrounding the convictions based upon the limited evidence available initially. A white man had been seen in the area of White’s flat acting in a distressed manner and with blood on him. Despite this sighting, five black and mixed-race men were charged with the murder of Lynette White. Two were later acquitted but the “Cardiff Three” were convicted until their convictions were quashed in 1992.  During their appeal, a number of factors were brought to light which shone a negative light on the police’s investigation. For instance, the appeal judge described police’s interviews of suspects as “oppressive” and expressed concerns over the method and tone of interrogation (The Guardian, 1992). 

Interviewing suspects is a regular procedure of police officers and in serious or complex crime cases, such as the murder of Lynette White, investigating officers who interview have typically acquired a higher level of training in conducting interviews. Investigators are governed by the Police and Criminal Evidence (PACE) Act 1984 Code C when dealing with detained persons, which includes being interviewed. PACE Code C was provided to ensure the fair treatment of those detained and to ensure that the police do not abuse their powers. Elements for particular focus are those surrounding interviewing guidance, entitlement to legal advice, and interviews of vulnerable persons. PACE code C states that, “No interviewer may try to obtain answers or elicit a statement by the use of oppression.” (Home Office, 2019. Pg. 43). Clearly, as described by the judge presiding over the appeal, investigators neglected this instruction for interviews. Interviewers also neglected to follow guidance from the College of Policing which outlines that interviewers should remain calm, avoiding a raised voice or inflammatory language. (College of Policing, 2013). Furthermore, PACE also dictates that vulnerable persons should be interviewed in the presence of an appropriate adult unless under special circumstances (Pg. 44). There has been some suggestion that one of those accused of White’s murder, Steven Miller, may in fact have been vulnerable due to having the mental age of a child. Therefore, an appropriate adult would have been appropriate for interview.
Thirdly, PACE directs investigators to allow legal advice to persons detained and prior to and/or during interview (Pg. 27). Again, Miller was the subject of multiple interviews without the presence of a solicitor. In summary, due to these elements, the judge in the appeal case decided records of Miller’s interviews should not have been admitted as evidence (The Guardian, 1992). This then displays an example of when police have failed in their role as investigators by neglecting the guidance and procedures for correct investigations. 

Officers involved in this investigation made errors, surely for a number of reasons. When investigating serious crime, there are additional pressures which are likely to affect some officers. There are pressures to get results for superiors and for the public, especially when cases are high profile. This can lead to lapses in judgement or failure to restrain prejudices, which may have been to blame for the Cardiff Three.

In conclusion, investigations are a commonplace feature of the police role. They vary in severity and complexity but nevertheless should be conducted in accordance with guidelines and within the police standards of ethics. This has not always been the case, as seen in the example of the murder investigation of Lynette White. This is not an isolated example, however direction is in place to avoid it happening again.














3. 
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

The police are informed by the gathering of information and intelligence to assist in determining priorities, the deployment of officers, and focus of different policing areas. This essay evaluates the methods that such information and intelligence are gathered and examine how that is then dispersed and acted upon.

Information and intelligence are linked concepts, with intelligence being borne out of information (Innes and Sheptycki, 2004). Information is described as pieces of data that when put together produce intelligence (Pg. 6). Intelligence is explained as information which has been converted for use within the police in future for the purpose of control (Pg. 5). Information has many sources, internally and externally to the police. Intelligence gathering and handling is governed by legislation in the UK. Notably, the Regulation of Investigatory Powers Act 2000 which outlines the handling of intelligence sources and the powers available for use by police forces (RIPA, 2000).

The gathering of information and intelligence is a debated topic, with many people feeling uncomfortable with the extent to which surveillance has been used. As James (2016) says, intelligence is “emotive” and divides people into two groups: those who see the value in gathering intelligence to minimise risk and those who see the gathering as intrusive. This is one of the major responsibilities of the police in handling information and intelligence, to use it in minimising risk while not stepping over boundaries into being intrusive for no policing purpose. 

Intelligence used by police can be broken down into different types based on its content and use. Sheptycki does this in their article about police intelligence, describing seven foci of police intelligence, and explaining the distinctive theories of policing which interact with them (2016, pp. 624-626). These seven foci are criminal intelligence, public order intelligence, serious organised crime intelligence, counter-terrorism intelligence, community intelligence, multi-agency co-ordination intelligence, and managerial/business intelligence. Sheptycki describes each of these in turn but interestingly draws a distinction between the first four and latter three foci. The first are described as being closely linked to the police métier, with their application being associated with the detection and disruption of crime. The latter three are varied in how they operate in relation to the police métier, with different degrees of orientation to it and no inevitability that it will relate to criminality (Sheptycki, 2016. Pp. 624-625). 

The process with intelligence, such as criminal intelligence, progresses by analysing it, creating incidents, and initiating a response. In the case of criminal intelligence this response is often reactive (Sheptycki, 2016). Intelligence also allows for pro-active policing, or intelligence-led policing. This is particularly likely for intelligence that is categorised as relating to serious organised crime or counter terrorism as in those instances, the hope is to disrupt and prevent their presence. This is proactive as it is not responding to an incident, instead trying to thwart it from occurring at all.

Sheptycki goes on to explain four “activities” relating to intelligence: acquisition, analysis, tasking, and co-ordination and operational tasking (pg. 626). Some of these activities are only conducted by certain departments within the police, with some being involved across multiple areas. For example, with criminal intelligence, a response officer may be involved in the acquisition of intelligence and be tasked operationally whereas the intelligence bureau is focused primarily on the analysis and tasking/co-ordination of the intelligence. This varies with the different foci of intelligence. Response officers are not involved in the acquisition of intelligence for multi-agency co-ordination but may be tasked, however community or neighbourhood officers may be involved in all four activities. 

Police forces use the National Intelligence Model, created by the National Criminal Intelligence Service, which “provides important opportunities for law enforcement managers” (The National Intelligence Model, 2000). The model is there to provide effective strategy in relation to all outlets of police forces and law enforcement and was designed to bring intelligence up to the standards of investigation within the police (The National Intelligence Model, 2000). The model works on three levels of “business”: Local issues, Cross Border Issues and Serious and Organised Crime. These areas lead into outcomes via four main sections: Tasking and Co-ordinating, Four key-intelligence products, knowledge products and system products. 

Tasking and Co-ordinating involves the review of intelligence and decision making about how resources within a force are used. The four key intelligence products are strategic assessments, tactical assessments, target profiles and problem profiles. Knowledge products outline strategies or procedures about how business is conducted. These can be set locally or nationally. System products are the tools which enable information to be collected, received, recorded, stored, analysed, and used within a force. 

Tasking and coordination are a large part of intelligence handling. Tasking and coordination groups work from a control strategy which outlines an itinerary for intelligence and prevention and enforcement priorities (Home Office, 2005). They take account of the planning needs of a force, on local issues and national incentives, examining performance issues (The National Intelligence Model, 2000). The control strategy is periodically reviewed to make sure it is suitable and monitor its progress. Chief officers are required to ensure the correct procedures are followed in relation to intelligence and have the authority in making decisions about resource deployment. Periodic reviews at all stages allow for the maintaining of high standards of intelligence being available to the police to allow effective disruption of crime. Section 8 of the Code of Practice instructs on the communication of intelligence (Home Office, 2005). It outlines that a communication and information strategy should be in place, managed by chief officers, so that “all members of a police force, practitioners and specialists, and other agencies with whom there is a partnership agreement are informed of relevant developments” (Pg. 13).  By setting a strategy, reviewing intelligence and deploying resources based on intelligence, chief officers can make informed decisions and ensure resources are best allocated to meet demands while supressing threats and being prepared for all certainties.

In conclusion, it has been seen that information and intelligence play a crucial role for any police force. Each term has been expounded and the ways they are developed and used has been explored. It has been seen that these subjects are divisive amongst society with some being concerned about the extent of government involvement in the private lives of citizens. There has been discussion of how intelligence is used by police forces to inform the tasking and coordination process. Intelligence will no doubt continue to be a valuable asset to police in detecting crime but more than that, in functioning to serve the public in every extent of their duty. 






4.
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

As long as crime is inevitable, so will be victims. Victims are varied for many reasons and can present challenges to police in terms of management. Victims of incidents that are handled by public protection units can be acutely vulnerable, it is therefore important to understand the impact of abuse upon them and to consider how that may infect their involvement in investigation. Due to vulnerabilities, these victims may be more likely to fall prey to serious organised crime groups. This essay will provide an analysis of these issues.

Hall explains that the notion of the victim has developed over time as academics have considered “victimology” and describes victims as “those affected by crime.” Hall goes on to discuss the problem of some victims going unrecorded as they may not report crime, so often dialogue about victims can be tainted by only discussing those who go to court (2012, Pg. 5). The United Nations define victims as “persons who, individually or collectively, have suffered harm, including physical or mental injury, emotional suffering, economic loss or substantial impairment of their fundamental rights, through acts or omissions that are in violation of criminal laws operative within Member States, including those laws proscribing criminal abuse of power.” (OHCHR | Basic Principles of Justice for Victims of Crime and Abuse of Power, 2021). They go on to broaden this by stating a victim’s status does not depend on a perpetrator being known or brought to justice and that those close to the person are encompassed by the term if harm has come to them too. 

The term “victim” comes with a variety of connotations, some of which may be negative. Another complication associated with the notion of the victim and associated assumptions is that of the “ideal victim” as presented by Christie (1986, Pg. 18). This links to the belief that some victims are more deserving or legitimate based on stereotypes or common assumptions. On the contrary, some victims are deemed as less deserving or unfavourable. This distinction between victims is of interest to criminologists studying how perception of a victim alters their treatment and experience of the criminal justice system (Davies, Francis and Greer, 2007). It is important that police officers dealing with victims adhere to the Code of Ethics and treat victims equally and impartially (Code of Ethics | College of Policing, 2014). There will be times when an officer may feel the way Christie describes; they should not let these feelings impact the quality of their response or their duty to the victim (Christie, 1986). If they do, the investigation will be tainted, and this could have severe impacts on the attitude of a victim towards the police and criminal justice system. 

Since 2002, politicians have encouraged the criminal justice system to place victims at the centre with a specific focus on victims of serious crime (Hall, 2012). The drawback in this is that victims whose suffering is less obvious elude that consideration. Each individual will be affected differently by the type of crime to which they fall victim. If victimhood is based on a person’s response it becomes subjective as, for example, criminal damage to a vehicle may be devastating to one and not affect another. It is therefore important to consider the impact of abuse on victims. 

Victim and offender can be closely linked. There appears to be a link between victims of abuse in various forms as children and later-life offending (Asscher, Van der Put and Stams, 2015). One of the effects of abuse can be post-traumatic stress symptoms (Kearney et al. 2010). Post-traumatic stress disorder in children has been associated with delinquency, rationalised as losing the ability to regulate emotions as usual which is displayed in impulsivity and irritability (Kerig and Becker, 2010). Besides post-traumatic stress, Asscher and colleagues discuss the inability a child who has experienced abuse has in identifying and reacting to risk (2015). They suggest delinquency as a coping mechanism or learned response in risky situations.

Victim Support (VS) is the primary charity who support victims of crime in England and Wales. They provide support and help to victims at no cost, including specialist services relating to specific crime/victim types (Dinisman and Moroz, 2017). From their vast experience and familiarity with research, VS have gained an insight into the effects of crime on victims. They refer to a 2015 study completed by the ONS which recorded 81% of victims of violent crime being affected emotionally (Dinisman and Moroz, 2017). Victims may experience self-blame, denial, shock, shame and worry (Pg. 4). These effects can be long term in some cases. Victimisation can result in effects on an individual’s physical and mental health. 

There are over 4500 organised crime groups (OCG) in the UK costing the government upwards of £2.9bn (Home Office, National Crime Agency, 2019). Certain crime types are associated with these networks, such as human trafficking and child exploitation. Victims can be children or vulnerable adults requiring particular care and protection. These cases are identified as public protection issues and are handled by the associated departments within a police force or by Regional Organised Crime Units. 

Crime statistics record a 9% increase in sexual crimes committed against under 16-year-olds from 2017 to 2018 and a 36% increase in possible modern-day slavery/trafficking victims (Home Office, National Crime Agency, 2019). These statistics show the need for police departments with a focus on public protection. Disruption of OCGs would mean the prevention of crime towards those who are vulnerable.

The Criminal Justice Act 2003 established Multi-Agency Public Protection Arrangements (MAPPA). These exist to protect the public from sexual and violent offenders via a multi-agency approach (Ministry of Justice, National Offender Management Service, 2012). When an offender is identified as being suitable for MAPPA, they are risk assessed and managed by regular meetings with a particular agency. There are three levels: 1 - ordinary management; 2 - active multi-agency management; and 3 – active multi-agency management with senior officers involved. Higher levels are associated with higher risk. As with any multi-agency work, good information sharing is essential to ensure efficiency. With MAPPA, ViSOR is used, a central database with information regarding offenders. This should be used by forces to keep local officers aware of sex offenders in their area so they can accurately manage risk. 

In conclusion, the meaning of the term victim has been explored, considering how the connotations that go with the term may cause some agencies and even officers to respond differently. The impact of crime upon victims has been explored briefly along with some discussion around victims of serious organised crime. 








5.
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

This report will analyse the concept of evidence-based policing, detailing what it is and how it is designed to function. Crime prevention theories will be discussed as well as options of attempting to reduce reoffending amongst criminals. These discussions will be brief due to the limits present.

Prior to analysing evidence-based policing, an understanding should be reached about what it is. The College of Policing provides an understanding of what evidence-based policing is on their website, describing it as when “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions.” (College of Policing, 2021). The best available evidence is considered as research of a good quality that has been peer-reviewed and which is forthcoming with its shortcomings. From gathering and reviewing research a topic or issue can be thoroughly understood to know the effects and sources of certain problems. Furthermore, research can provide assistance in realising what methods are effective in tackling problems and in identifying which new initiatives are successful. The College of Policing make it clear that they do not view evidence-based policing as providing definitive answers for methods or procedures to be applied but is a basis for nurturing an attitude of asking questions, challenging existing approaches and looking for innovation (College of Policing, 2021). Evidence-based policing was the concept of Lawrence Sherman, who describes it as using research in guiding methods and evaluating officers, a method which has been more prominent within the field of medicine (Sherman, 1998).  Using “best evidence to shape the best practice” (Pg. 4) which is an ongoing process, involves continually reassessing techniques and evaluating what works to determine what is done in the future. Sherman suggests that the method of re-evaluation has been missing from usual police practice but with the emergence of evaluation systems, there is the opportunity for police forces to become institutions of perpetual improvement. Some have referred to the method as a “what works” movement focused solely on tried assessments of crime deterrence interventions. (Lum and Koper, 2015) 

If evidence-based policing advocates the use of research, is there research that supports this theory or evidence that it is a good approach? One question to ask is in relation to the use of the best available research or that of the highest quality in informing practice. How is such research determined? There are instances when interventions have been evaluated as being successful but from research that was “scientifically weak” (Lum and Koper, 2015). This is one of the risks in evidence-based policing, that the justification for trying new methods may come from research of which the legitimacy is contested. When those making decisions about the methods being implemented might not have a good understanding surrounding research, this is a threat. In those cases, however, evidence-based policing can be conducted in-house on whether the research does appear to work or not. 

The concept of challenging existing methods and longstanding techniques is surely a beneficial aspect of evidence-based policing. A sceptical attitude towards tradition means testing procedures to ensure they do work. Doing things the way they have always been done is not a good enough reason to continue doing so, if innovation can be evidenced as being more productive or achieving better results, then it should be embraced.
Another concern, raised by Bullock and Tilley (2006) is that some evidence can be tainted in the way it is presented, with the example given being that of government projects. In such cases, government sponsored reviews of programmes can be met with “denial, pretence and the selective presentation and use of evidence in support of political expediency” (Hope, 2004). Essentially, the portrayal of findings from a study can be tainted by the authors trying to present a certain dialogue which can taint how studies are used in evidence-based policing.

Another criticism is the narrow focus that comes from emphasising “what works” as it ignores challenges faced by police organisations, fails to account for the complex demands placed on police decision makers, and does not always appreciate exactly what the nature of police work is like (van Dijk and Hoogewoning, 2015). These writers go on to suggest a paradigm shift from “what works” to “what matters”, broadening the research agenda and gaining a deeper understanding of factors over “prescriptive statements” (Pg. 4).

Evidence-based policing can be seen in the theory of Problem Oriented Policing (POP), which is the concept of Herman Goldstein (1979). He describes it as practice or operations being informed by knowledge, so some have referred to the concept as knowledge-based policing (Bullock and Tilley, 2009). One model of POP is the SARA model: Scanning, Analysis, Response, Assessment. This works on building evidence of problems (scanning), determining what allows the problem to occur that can be practically changed (analysis), targeting the problem to reduce it by interventions (response) and evaluating the process to learn and improve (assessment). This is clearly associated with evidence-based policing; learning, doing and reviewing in order to try again and solve problems. Bullock and Tilley list four constraints to police officers (2009). Firstly, the limited evidence of how effective the interventions are, the access police forces have to such resources and ability to recognise the reliable sources, plus variations in expectations of what it will look like and lastly the difficulty in changing long-held beliefs and traditional approaches.

To summarise, this essay has explained what evidence-based policing is and how it can be used by police forces. There has been a brief critique of the method of evidence-based policing and some brief discussion of how it is seen in crime prevention methods. It has been seen that evidence-based policing is a tool that could be of real benefit to the Police, if it is applied diligently and carefully and perhaps with a view towards “what matters” as opposed to “what works”.
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