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[bookmark: _Toc164970574]Executive Summary
A company sector that revolves around giving people a place to stay is called the hotel industry. There are different parts of the hotel business, such as housing service, food and beverage service, tourists, transportation, and events (Jarvi, 2019). The hotel business is mostly about offering rooms and other related services. Hospitality, on the other hand, is about giving people outstanding and unique experiences. Thanks to the new software, the company will keep the sales staff, IT staff, and marketing staff. In other words, the move won't have any effect on them. The project will also affect the people who work for the company in 23 countries where it does business. The business has made some changes that have helped it better handle its processes. These changes have also helped the business make more money generally. As Dcruz (2023) says, hotel owners are trying to meet guests' needs with fewer staff and resources while also trying to get more rooms booked. The hotel is having trouble with operational efficiency, which means that they are not wasting as much time, effort, or materials as they can while still providing good service. Plus, groups work hard to balance their inside and outside goals because they want to succeed. This means that Salesforce will work great for the Hilton Hotel, which has the most employees and offices. The reader will be able to learn about the Hilton Hotel's problem statement and how to solve it after reading the consultancy report.
[bookmark: _Toc164970575]Introduction
According to Campbell (2023), firms may contemplate modifying their practices in order to enhance customer service. Hence, the Hilton Hotel has made the decision to terminate the use of the SAP IT platform service that has been in place for over two decades. There is a desire to enhance their strategies pertaining to customer service and performance. Due to the impending transition from SAP to Salesforce, it is imperative to transfer all existing data from SAP to the new platform. Consequently, the individuals in positions of authority are certain that they will generate much higher profits by transitioning to the new service, Salesforce. This research is being authored by consultants for an additional rationale. The decision to transition from SAP to Salesforce software is intended to demonstrate the business's alignment with its strategic direction (Negley, 2022).
This digital project is Hilton Hotel's most extensive undertaking to date, and it represents a significant advancement. Technology has greatly facilitated the company's efforts to improve. It assists Hilton Hotel in determining ways to optimize its operations and establish objectives to maintain its market dominance. It is advisable for them to get more knowledge about the new software in order to ensure that their existing position at the organization is capable of managing it. When making strategic decisions, firms must consider a combination of internal and external influences. Although they are considered one of the top firms in their industry, they may have challenges in maintaining their present position (Miles, 2022). The Salesforce research will use several approaches to ascertain the resources and abilities possessed by the participants. This will assist them in formulating a strategy that addresses their issues and enhances their abilities. To enhance profitability and differentiate itself in the corporate landscape, the firm has opted to transition to an alternative service provider. The hotel is having problems with operational efficiency, which means that they are not wasting as much time, effort, or materials as they can while still providing a good service. Plus, groups work hard to balance their inside and outside goals because they want to succeed. This means that Salesforce will work great for the Hilton Hotel, which has a lot of employees and branches (Nigam & Swanson, 2017). Aside from the workers being affected at first, the company will at least think about what to do next after the move is over. They can't just fire everyone. They will need some people to work with the new Salesforce tools. We are interested in understanding the factors influencing firms' project selection and portfolio management, including their business environment, project control, leadership, advanced planning, timetables, and management and leadership approaches.
[bookmark: _Toc164970576]Problem Statement
Managing guest standards, keeping operations running smoothly, and making sure the hotel makes money are common problems in hotels (Hussain, 2022). Managers in the hotel business often have to deal with a wide range of practical problems that can have a big effect on the business's success and ability to stay in business. Understanding these issues in depth is the first step to coming up with good answers that will keep a hotel running smoothly. In the UK hotel business, many companies are vying for a piece of the market. So, the Hilton Hotel has to always change to stay ahead of the game. There are problems with making money at the Hilton Hotel. Changes in seasonal demand, the economy, changing travel habits, and/or changes in market competition are some of the main reasons why hotel revenues go up and down. Because of this lack of stability, it is hard for hotels to make budgets, plan for the future, and keep their finances in order. Not being able to predict and control these changes can make finances unstable and make it hard to keep operations going (Li et al., 2022).
[bookmark: _Toc164970577]Report Purpose
The main purpose of this study is to give a full picture of how hard it is for Hilton Hotels to keep guests happy and run their business efficiently. The study will look at the brand's good points, bad points, chances, and risks. It will also talk about the natural, technical, social, political, and economic things that can change how it works. Based on this data, the study will tell Hilton Hotel how to improve its business and keep its market share (Merli et al., 2019).
[bookmark: _Toc164970578]Consult Activities
In the study, there will also be ideas for how Hilton Hotel can keep its market and do better. To find operational efficiency, divide operating costs by total income. This shows how a company can cut down on resource use while still making a profit. Resource utilization, production, and warehouse control are some of the things that affect business efficiency. The study will also help Hilton Hotel figure out how to adapt to new times and meet customer wants (Strohkorb, 2022).
[bookmark: _Toc164970579]Selection of The Project and Portfolio Management
Salesforce has had its three most important goal statements for a long time. These have been useful for the company for a long time. The company seeks to identify an alternative method to increase its payments and contributions in response to rising expenses. An option that might be considered is the sharing of computers. Salesforce has been recognized as the world's most innovative firm by Forbes magazine for the eighth consecutive year (Petrenko & Prykhodko, 2022). The Hilton Hotel is renowned for its commendable business practices that align closely with Salesforce's objectives. This implies that the organization has the potential to achieve significant success in the industry by opting for state-of-the-art Salesforce software. The goals of both companies are to help create a healthy future with lower carbon pollution that is easier to control and lasts longer. Their objective is to transition all global operations to exclusively renewable energy sources, achieve self-sufficiency in carbon neutrality, strive for net-zero carbon emissions, actively pursue environmentally sustainable office programs and certifications, and utilize innovative technologies and resources to safeguard the environment across all their establishments (Baxter, 2023). They are responsible for increasing revenue, preventing employee turnover, and devising new strategies for the future. Their goal and vision articulate their desired actions. Training individuals contributes to increased financial gains by reducing unemployment rates. According to Baxter (2023), the team made efforts to enhance customer satisfaction by offering a wider range of options.
[bookmark: _Toc164970580]Corporate Level Strategies 
The fact that Hilton Hotel is expanding around the world is a good sign for its plan to open up in new places (Fish, 2022). Companies need to be able to change quickly to keep up with the global market's fast growth. That's why the company should switch to Salesforce. Hilton Hotel can buy Salesforce stuff in over 120 countries. Hilton Hotels has the potential to expand into more nations if the leaders make the decision to do so in the coming years. Asia has proven to be very advantageous for Salesforce, resulting in increased profitability for the company. The primary rationale for the Hilton Hotel Company's decision to transition from SAP to Salesforce is their belief that Salesforce would exhibit superior performance compared to SAP (Bradford & Kirk, 2017). Salesforce will make most of its money in places where it has already grown a lot. The smart way for Hilton Hotel to make the most of its money is to buy other businesses and combine them with their own. Since the company has a lot of money, it might be easy for it to get new clients. If they put money into their business, it will keep growing and be the best. The main goal of any business or management team is to make the company grow. They will do anything to hear the good news that their pay will go up.
[bookmark: _Toc164970581]Analysis of SWOT
The SWOT analysis is often regarded as the most effective approach for evaluating a company's internal and external performance, as well as the internal and external contexts in which it operates. Hotels can also do a brief SWOT study of Salesforce to find out what its pros and cons are. Hilton Hotel will know more about Salesforce after doing a SWOT analysis on it. They can then use this information to decide if they still want to move to Salesforce (Siech et al., 2023).
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[bookmark: _Hlk164973751]Strategy: In the UK and other countries, Hilton Hotel  is a strong brand name that people know and trust. It has hotels for business travelers, cheap hotels, and hotels that are good for families, so there is something for everyone at Hilton Hotel  . A lot of work goes into making Hilton Hotel  a good business, so it can give good services at a fair price. Every Hilton Hotel is known for having clean, comfortable rooms and great customer service. " Hilton Hotel   Rewards," Hilton Hotel 's reward program, lets regular customers save money and get other perks. This helps the business keep those clients.
Weakness: This hotel is well known in the UK but not as much around the world as some of its competitors. Prime Inn makes most of its money in the UK, so changes in the UK economy can hurt it. Many people who want more high-end features might not like the Hilton Hotel's rooms because they don't have many extras.


Opportunity: There is room for growth for Hilton Hotels in new places that need both cheap and fancy hotels. Perhaps the Hilton Hotel could offer more services, such as meeting rooms, spa treatments, and a wider range of food and drinks. The website for the Hilton Hotel can bring in more guests and make it easy for them to book.
Threats: There is a lot of competition in the hotel business, and other well-known hotel groups give the Hilton Hotel a lot of trouble. The hotel business is hit hard when the economy is bad, which could affect Hilton Hotel  's income. Changes in what people want, like when people start to like other places to stay like Airbnb, can affect Hilton Hotel 's customer base.
One of the best groups in the Hilton Hotel that works with business IT is Salesforce. People say that the business is one of the five best cloud-based programming providers in the world. Going after Salesforce could bring in a lot of cash for the group. The people who are selling and trading have made their goods the focus of attention. This is good for the group because Salesforce will help them carry out the plan sometimes, not all the time. They put a lot of time and effort into getting ready to make sure that their products work well for companies that choose to use their Salesforce system. The company that offers cloud services helps its customers believe it by building a strong brand and showing how valuable it is. One thing that Salesforce cares about is the success of its customers. This includes both its own image and the success of the companies that hire it. This is why they offer a wide range of services to their customers. It is hard to compete with Hilton Hotels because they have a great name and a lot of sources. This is why most of the businesses that have used its service trust it. Being able to reach more people is now possible. Forbes magazine has called the company a pioneer for the past ten years because it has focused on both its own growth and the growth of its clients by using the Salesforce software. The company made a tool to help the Hotel grow its business in 2019. From January to July, the company spent $300,000,000 more, which is a very new and innovative move for the business.
A lot of the time, being successful in this world means making the most of good events. Different companies will only look for situations that will help them expand. They need to grow to go to new places. This way, when they go into new markets, they can bring their skills with them. For a small fee, the Hotel could sell more things and make more money by adding high-end parts. If hotels have more goods and services, more people will come in. They might be able to sell more of their goods if they advertise them in new places and ways. They could buy the Hilton Hotel to reach more people and do business in new places. For that reason, the business picked Salesforce: it helps them achieve their goals. People at Salesforce need to know about threats that come from outside the company. They have to figure out how to beat their competitors and become the best at what they do. There will always be rivals, so to stay ahead in the market, they only need to get better. With the global expansion of enterprises, it becomes more challenging to navigate the many regulations governing individual responsibilities. Salesforce may be subject to allegations of culpability. They must reduce the costs of their materials and generate more profits as those costs increase. The user should possess the capability to efficiently retrieve their information while ensuring protection against any risks arising from inadequate data management or care. Ensuring the security of their data is of utmost importance. Surprisingly, the Hilton Hotel had a security breach. It is important to ensure that the appropriate individuals are prepared to handle these risks. Salesforce proves to be advantageous in this context. They will assist the firm in safeguarding consumers' information and preventing any type of misuse. It would be advantageous since they are a profitable enterprise.
[bookmark: _Toc164970582]Organizational Context
Hilton Hotel is most suitable for a corporation that has several qualities. Due to its inherent imperfections that may be rectified with the implementation of concepts derived from Salesforce, this option is the optimal selection for Hilton Hotel. Consequently, the IT cloud industry is very competitive, leading to a transformation in the marketing and sales strategies used on the platform. The corporation generated over $2 billion in revenue from sales and marketing activities in 2020. Four years before, the market value constituted a mere 1% of its present worth. However, the current year has seen a growth of over 50%, amounting to $4.8 billion. The majority of marketing and sales activities were conducted in Europe. Given that the majority of their clientele resides in North and South America, these regions have significant importance for them. The sales in North and South America constitute less than 10% of Asia-Pacific's overall sales, indicating a lack of success in these regions. Asia and Europe would benefit from increased resource availability in order to enhance their economic prosperity. Salesforce and several competitors have incurred financial losses due to their lack of knowledge of the level of demand for their products. Due to their slower sales pace compared to their competition, their stock remains unsold for a longer duration. Due to frequent personnel turnover, the firm incurs more expenses on training and development compared to its rivals. Numerous emerging cloud software enterprises successfully penetrated the market.
[bookmark: _Toc164970583]Project Governance
[bookmark: _Toc164970584]The use of matrix analysis for evaluating internal factors
An internal factors evaluation assesses the positive and negative aspects of a firm by assigning a grade and weight to each element and then subtracting these two values to get a weighted score. This numerical value indicates the company's proficiency in conducting business operations. This numerical value also indicates the extent to which a firm may rectify its shortcomings and capitalize on its advantages. As one of the largest global cloud software firms, Salesforce benefits both its internal and external stakeholders. The firm has gained significant recognition due to its status as one of the leading global suppliers of customer relationship management (CRM) services. In addition, the corporation has well-equipped retail stores and a reliable transit infrastructure, facilitating convenient access to its services. The employees of this organization have extensive knowledge about the products they provide for sale. Salesforce vendors get substantial compensation.
Conversely, the imposition of fees for sales and promotion indicates their internal vulnerability. R&D isn't important to the company for growth, so it doesn't pay much attention to it. It also doesn't have an effect on the full performance of the business. If the Hotel compares it to CRM, this is a much better and more useful business tool. The business's limited liquidity is seen as an internal concern. Certain factors have significant importance for Salesforce, and the organization has challenges in accurately predicting the level of demand for its products. They may be unable to achieve their objectives due to their lack of knowledge in purchasing and maintaining sufficient inventory for sale, as well as their inability to produce items that are beyond their typical capabilities. They may acquire knowledge from their competitors and ascertain the factors that contribute to their success in certain areas, with the aim of expanding their company.
[bookmark: _Toc164970585]Grand strategy matrix 
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The way the Hilton Hotel grows its business and market, both inside and outside of its working lines, helps it meet its goals in all four quadrants. Since this is one of their favorite breaks, the group makes the most of it. Two important parts of Quadrant 1 of the Grand Strategy Matrix are shown below: item and market growth and forward integration. These are the two areas that Salesforce is in charge of. They do this because they are strong and like to win. When Hilton Hotel moves to the new Salesforce site, they should remember this and make the most of it. In order to remain within the same geographical area, Salesforce must vigilantly monitor the market, continuously provide new products, and enhance the market conditions.
[bookmark: _Toc164970586]BCG Matrix
These four groups of quadrants are there because the Hilton Hotel is so important and has such a big share of the market. The Hilton Hotel will only go after a few levels, and each area gets to choose the best one. How Grand Strategy Works: A Matrix
It's clear from this plan that Salesforce is very good at handling the market and making it grow. They can also enter new markets and work with current ones. They should get as much use out of that as possible. The firm should prioritize its existing client base and explore novel strategies that may both benefit and detriment its consumer base. In order to remain inside the vicinity. Salesforce has a propensity for exploring novel approaches to enhance its competitive advantage inside its industry, owing to its distinctive ability to identify and capitalize on opportunities outside its core domain.
[bookmark: _Toc164970587]Competitive Matrix of Competitive Profiles
What makes a company good or bad? The CPM lets the Hotel compare it to its competitors and find out. Some study was done that can help companies choose which parts of their business to change and which ones to leave alone. Six big signs of success were shown on the CPM. These may assist sales in identifying strategies to enhance their performance and get a competitive edge. Customer satisfaction is crucial, and the quality of the product is of utmost importance to consumers who are unlikely to seek other services due to quality issues. Working with the Hilton Hotel would be very helpful for the CPM because it would help them improve their market weaknesses. By switching to Salesforce, companies may be able to keep and improve their competitive edge by better meeting customer needs. Meet customer wants is the main reason for using CPM for change. It's possible that the item is great, but not enough people are buying it. Because of this, a company should always make something that people want. In this case, Salesforce has made software that works so well that most companies love it. Hilton Hotel wouldn't have even thought about switching to Salesforce if it wasn't great for all businesses. People check the price of something before they buy it. People will always look at Hotelr item's price to make sure it's fair. But businesses should have a variety of things because that's what people want. Customers can choose the employee who best meets their wants if there are a lot of them to choose from. They can't sell many things because it would cost them money to do so. How much of the industry's sales a company makes is the most important thing to know about its market share. Businesses that have a bigger share of the market will have to deal with competition. Customers who are loyal are very important to the hotel business because they will likely buy more from the Hotel in the future. A business can also sell its goods, and customers can trade their goods with other customers. This could help a business make more money if they give something good to their customers. If a company can't give them good reviews, they will look for another company that will reward them for being reliable. A business page is the last part of the CPM that needs to be done. If a company has more sites, it can sell its goods to more people. Hilton Hotel Group should be able to move into new places once they are ready.
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The job at hand is to go digital with the business. The project manager will be in charge of the work in this case. The project-based approach helps workers match their views with those of the business. This will help workers stay at their jobs by giving them a strong sense of responsibility. As long as everyone on the team agrees to do their part, the job will go smoothly. It's possible that the project manager will keep important employees, which could change how much they contribute to future projects. People who work on these kinds of teams often say that they can't move up in their jobs because they can't share knowledge between projects. Teams would not be clear when they are moved to a different part of the company, even though the business is based on tasks. It could be hard for the company if they have to move workers and resources after the job is done.
[bookmark: _Toc164970588]Leadership
The company's progress and success can be attributed to its management, skills, and leadership. People who run businesses and want to keep track of their relationships with customers should use Salesforce. One of the many things that the multibillion-dollar company Salesforce makes is technology. Someone needs to come up with a new way to handle relationships with customers in the cloud. They work hard to think of new things, and they believe they can help the industry move forward. There aren't many businesses that can change and improve their products to meet customer needs. One of them is Salesforce. The project manager should set the project's goals and aims with the help of a dedicated group of members and partners. The person in charge of the project should tell the team what to do and help them stay on track. In order to choose the subsequent course of action for the project, the project manager should derive insights from the review. Efficient communication among all team members and throughout the firm is essential. The project manager is responsible for this task. In order to ensure clarity and coherence, it is essential for the project manager to communicate any modifications to the project plan to the team. The project manager has the ability to motivate all team members to increase their productivity and productivity on the project. The assignment will be carried out by teams of personnel, hence decreasing the likelihood of any possible mistakes or accidents. The project winner will undertake the following steps. They will guarantee the fast and correct provision of the title.
[bookmark: _Toc164970589]Advanced Scheduling And Planning 
Project managers should adhere to a systematic approach known as the "waterfall" technique while planning their work in order to achieve optimal outcomes. The project is progressing in a cohesive manner, resulting in its resemblance to a waterfall. The waterfall methodology distinguishes itself from other project management approaches by adopting a sequential approach, focusing on each individual stage. The waterfall methodology starts by establishing the ultimate objective. It is vital for all team members to comprehend the objectives of the project. That is our responsibility. Prior to making a decision on how to approach the task, individuals should be prepared to address the following inquiries:
What is the total financial resources of the group? What is the company's pricing policy, and are there any locations where the Hotel may experience a change of environment? In order to have a deeper comprehension of the work, it is important to ascertain the length of the Hotel crew. If one change was found between jobs, no one on the team would have to work. They couldn't do what they needed to do to stop the change. There are several steps in the waterfall method that all work together to finish the project. There isn't much room for change because of this.
The old way of handling projects is dealt with by the organization's management style, which uses a repetitive method. The best way to solve this problem is to use Agile Project Management Methodologies. Unlike the waterfall method, this method makes it hard to keep track of work because changes can happen at any point in the project. If the paperwork is out of date, it will be hard for team members to understand what the organization is for. Software writers and their customers talk to each other all the time, which takes time and work.
[bookmark: _Toc164970590]Plan for a Higher Level
The developers of Salesforce software contemplated the potential benefits of a highly efficient system. As a consequence, the authority and the head group have been delineated into two distinct factions. The individual holding the positions of President and Chief Financial Officer of Salesforce is Mark Hawkins. In the firm, Cindy Robbins holds the positions of President and Chief People Officer. Brett Taylor holds the positions of President and Chief Product Officer. Neil Block is the group's Chief Executive Officer (CEO) and one of the founders of the company. This means that the staff is well-trained and skilled. A lot of people who work for, buy from or are connected with Salesforce trust the company because of its business culture. The changing work setting encourages ongoing learning and personal growth, making sure that everyone is happy. Their clients are their top concern, so their success, growth, and reputation for trustworthiness are very important to them. In the end, they think that spending on their employees will help them give better customer service, which will lead to more sales. They believe that if they want to make more money and give their people everything they need, they should work hard on their workers.
[bookmark: _Toc164970591]Financial Preparation
This study by the Hilton Hotel shows how well and quickly the business is run and how much cash it has to stick to its business plan and meet customer expectations. It is possible to tell how much money a Hilton Hotel knows and where it comes underclasses by looking at its cash, impact, efficiency, and productivity, among other things.
[bookmark: _Toc164970592]Ratios of Leverage
The way a Hilton Hotel handles its tasks and goals is known as its "monetary power." If a Hilton Hotel's duty-to-value ratio is low, loan experts are less worried about it. This is important because it means the Hilton Hotel can pay its bills. A Hilton Hotel can do what it needs to do if its obligation-to-value ratio is low. Based on the duty-to-value ratio, it's possible that they are abusing their power. People who put money into the Hilton Hotel might lose it all because they would cause a lot of trouble if they left. This is how Hilton Hotel can tell if it can meet its obligations: divide its total bills by its total resources. The engagement rate for the whole company is 49.23%.
[bookmark: _Toc164970593]Ratio of Liquidity
The liquidity of short-term payments has significant importance in the context of trading products. Currently, it is essential for a Hilton Hotel to demonstrate its proficiency in resource utilization. The analysis successfully determined the company's liquidity by distinguishing its cash from its current assets and liabilities. The firm would benefit from having around 16 million in network capital since it would enable it to pay its obligations. If the final outcome exceeds the company's existing debt, it will not need to seek other sources of revenue. The current net working capital remains unchanged from the previous year. In order to determine the present share of the corporation, we conducted a division of its current assets by its current liabilities. According to Knotts et al. (2019), the fast share may be determined by subtracting the inventory from the current resources and then dividing the resulting value by the current liabilities. The two pricing options for Salesforce indicate that the use of this software is expected to result in a twofold increase in Hilton Hotel's profitability. One method for assessing the financial performance of a corporation in relation to its assets is by examining its asset change ratio. It is possible to determine the asset turnover ratio. Calculate the ratio of the total income to the total value of all assets. Salesforce has a high turnover rate of assets every 0.4 days. Due to the limited residual profit, there has been an acceleration in the rate of sales. The daily sales volume of a firm serves as an indicator of its financial obligations. To calculate the sales for the year, the Hotel needs to divide the total sales by a certain number of months (Allen, 2022).
[bookmark: _Toc164970594]Profitability Ratio
The success ratio tells Hotel how well a company can make cash to pay its debts (Stewart, 2022). Net profit margin, return on equity (ROE), and return on assets are all important measures of how well a business is doing. For the company to find its profit margin, it needs to divide its sales revenue by its net income. Salesforce, on the other hand, has an 8.37% net sales profit margin (Sholikah & Nurasik, 2021). Companies use return on shares and return on assets to measure how well they are doing in the market (Yu, 2022). They also show that the business knows how to make the most of its resources. Based on their website, we know for sure that people who bought Salesforce can get their money back since the business is worth 5.36%. The company has made good use of its assets and stock because its offer is better than 5% (Coulon, 2020).
[bookmark: _Toc164970595]Changing Management and Leadership
[bookmark: _Toc164970596]QSPM: "Quantitative Strategic Planning Matrix."
According to Niños (2022), the primary responsibility of the QSPM is to provide a well-defined strategy based on the major matric region, enabling them to achieve their ultimate visions, aims, and objectives. The integration of RFE and IFE in QSPM enables a comprehensive examination of various operational approaches that a corporation might use. Additionally, it is important to note that Salesforce is situated inside Region 1 of the large plan grid. According to Zhao et al. (2018), this section of the grand strategy grid presents strategies pertaining to product development, backward, forward, and horizontal integration, alongside market expansion. The table below presents the variables used by the QSPM to compare five distinct methods, as described by IFE. This table displays the protocols and their respective components. Each component has a distinct weight, whereas each technique is assigned a numerical value.
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Marketing methods are used by businesses to encourage individuals who are not yet prepared to make a purchase to engage in product or service trials (Meehan, 2022). In order to foster customer loyalty, a corporation may choose to enhance their product offerings to align with consumer preferences, or alternatively, provide a novel product with the potential to attract new clientele (Crosby, 2022). This is when two or more companies work together to reach a goal they couldn't reach before. It's called backward distribution (Allen, 2022). Still, "horizontal" means that one business merges or gets another business in the same field. The business that does it has to sell things that are related to that use (Kaydos, 2020).
[bookmark: _Toc164970597]Action Plan
The action plan we'll talk about below:
	Problem
	Solution
	Desired outcome
	Time
scale
	Completion
Date
	Planned
Budget

	Managing what guests expect, keeping operations running smoothly, and implementing change (Allen, 2022).

	· Focus on and set priorities for important goals and objectives.
· Streamline the steps. 
· Make use of analytics and data. 
· Automate tasks and hire someone else to do non-essential work. 
· Get rid of bottlenecks. 
· Standard Operating Procedures should be made (Killcross, 2021).
· Organisations can handle change well and enjoy the benefits that come with it by using good change management strategies (Allen, 2022).
	· Costs go down when resources are used more efficiently (Butz et al., 2020). If the Hotel works in professional services, for instance, people are the Hilton Hotel most expensive thing the Hotel can buy. If the hotel can figure out how to make the most of its workers and processes, it can get more done in the same amount of time and money (Hasibuan, 2021).
· Change management that works well leads to more engaged employees, happier customers, and other measured benefits. Organizations can handle change well and enjoy the benefits that come with it by using good change management strategies (Peng, 2022).
	4 months
	26/5/2024
	£20,500


[bookmark: _Toc164970598]Conclusion
Since it got into the business world, Hilton Hotel has the biggest edge over its competitors. However, Salesforce has stayed on top of the market by working with other companies to help them use cloud technology to sell their own goods. It helps both big and small businesses. The story says that the Hilton Hotel's horizontal repetition method makes it work. The research by experts shows that Hilton Hotels turned to the services because they have a past of success. By using these companies' great tactics, they might be able to make more money. The use of Salesforce by the corporation is expected to enhance the software, hence facilitating increased business operations in North America, Europe, and Asia. It seems that they will assume responsibility for these regions once they transition to the website. The BCG Matrix, grand strategy Matrix, IF Matrix, and SWOT analysis may assist Hilton Hotel in identifying areas of weakness and implementing necessary changes to enhance profitability or improve performance. They can use our tools to see how our system works and how they might move to cloud computing.
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