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FINANCIAL FACTOR

Category Item Amount (£)
Venue Rental 100,000
Staffing 50,000
Catering 60,000
Marketing and 40,000
i Promotion :
gridlcted
osts
AVand Digital 35,000
Equipment 2
Halloween 30000
Experience Setups
Total Costs 315,000

Predicted
Revenue

Registration Fees

7

PR

285,000

(£300 x 1000 300,000
attendees)
Sponsorships 150,000
Exhibitors 100,000
Meﬁchandise and

alloween
Tourism 50,000
Packages

Total Revenue 600,000

Fundin§
Source

Corporate
sponsors
Registration
fees
Exhibitor
fees
Tourism
board
partnerships
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RISK AND CONTINGENCY PLANS '

Nl Potential Risks:

* Weather disruptions

+ Competing events

+ High venue costs

« Sensory overload
Mitigation:

» Hybrid attendance

* Weather-proof options
» Early marketing

* Quiet areas
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Feasibility

Fi | Viability:
ma e Iagégr venue of £600,000 against

:ﬁsts ﬂfoéglj

e event demonstrates strong financial
easlb ility

[o] eratlonaIC city:
'ﬂ1§ ercure oteﬂ:ran effectively accommodate

Market Demand: | )
 Growing interest in both Halloween tourism

Unique Selling Proposition (USP)

« First-of-its-kind event combining Halloween
tourism with autism awareness (Smith &
Brown, 202

. Innovatlve integration of sensory-friendly

. Dualgneneflt of business development and
social impact

« Interactive and technology-driven
engagement (Anderson et al., 2023)

FEASIBILITY RECAP

Final Call

The "Fundraiser for Children with Autism"
positions itself as an essential event for
forward-thinking professionals in the tourism
industry.

Its unique blend of commercial networking,
seasonal tourism focus, and social
responsibility creates an unprecedented
opportunity for meaningful industry
advancement while supporting a crucial cause.
The comprehensive planning, strong financial
projections, and innovative approach
demonstrate high feasibility and significant
potential for success.
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CONCLUSION i

The "Fundraiser for Children with Autism"
demonstrates strong feasibility through its
innovative combination of Halloween tourism and
social impact.

With projected revenue of £600,000.

Also discussed risk management, and unique
integration of sensory-friendly design.

The event promises significant industry advancement
while supporting autism awareness and advocacy
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The "Fundraiser for Children with
Autism"
-Event Planer-

Halloween theme and social
responsibility.

Novembre 5-8, 2024, at the
Mercure Hotel in Bedford, UK.

?‘v"' R [l
& > T \

Madalin Popescu (2207349)
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Objectives

oRaise substantial funds for autism support organisations

6omote awareness of autism in the context of travel and

oFoiterp artnerships between tourism industry and
Ismiad vocacy group

oShowcase innovative HaIIoween tourism strategies
Event format:

International meeting
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OPERATIONAL FACTORS

Venue:
o Bedford at the Mercure Hotel

o Capacity: Hotel max 750, external live streaming for extra 250
Staffing:

o Specialist event management teams, audio-visual staff, and Halloween

tourism consultants
Resources:

o Venue setup for 1000+ delegates, catering for Halloween-themed meals

(hot chocolate bars, mulled wine stands), AV and digital infrastructure
Staffing:

Autism awareness experts
Volunteer coordinators
Security personnel
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OPERATIONAL FACTORS

5 Resources

Venue: Mercure Hotel Bedford
Venue Setup: Accommodates 750+ (250 live streams
from different location) delegates

QO Catering: Halloween-themed meals including hot
chocolate bars and mulled wine stands.

0 Equipment for attendees with special needs, plus
transportation services and ample parking.

0 Partnerships with nearby hotels for convenient
lodging options.
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MARKET FACTORS

o Growing interest in socially

emand
Target Market

responsible tourism

Corporate sponsors: Executives aged 35-60, CSR- o Increasing awareness of autism

focused, regular sponsors. and need for support

: ’ . o Rising demand for unique,
High net-worth donors: Affluent, socially conscious,

donate generously. purpose-driven networking

events

Tourism industry professionals: Career-driven, global o Expanding market for Halloween

focus, attend industry events. . .
tourism experiences

Autism support organisations: Advocacy leaders, o Need for innovative solutions in
purpose-driven, active in awareness. both tourism and autism

support
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MARKET FACTORS

Marketing Strategy

o Use social media platforms to reach global
audience

o Partner with autism organisations for
targeted outreach

o Utilise industry publications and travel trade
media

o Engage influencers in both tourism and
autism advocacy (Davis & Wilson, 2023)




