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[bookmark: _hrtfmj2fn5c5]Introduction
The report aims to discuss the contribution of e-learning to the employee management of UWTSD. How the employees benefited from the e-learning process of UWTSD has been elaborated on in the study. E-learning is the process of learning which is performed through electronic gadgets and all sorts of knowledge-serving activities like education courses, training are possible to conduct through it (Collier, 2023). Theories regarding training and development have been critically evaluated by which importance of training and development has been explained. The process by which educational instructions are served in the workplace better knowledge is served and skills are guided to develop are called training and development. Training is the process which serves short-term remedies and provides immediate knowledge over education. But development is the process which runs through time by which the necessary information regarding the job is served to arrange necessary protection regarding this (Indeed, 2023). An example of .. has been provided which is following a good training process and that can be used as a model by UWSTD. 
[bookmark: _ewa7p9lnbpvr]1. Potential benefits e-learning has for employees and the organisation 
According to Rice and McKendree (2013), e-learning is the educational process in which information is through digital means. This can happen through the World Wide Web or WWW, digital social network or DSN and also through a virtual learning environment or VLE. As stated by Aparicio et al. (2016) e-learning focuses on more than just technology and knowledge. It also consists of the concept of learning methods, learning strategies, and lastly content connection and diffusion. 
There are many benefits of e-learning which will be discussed below with regard to the individual and organisational levels.
Greater access: In e-learning, students get the opportunity to learn from the university they want. With the help of e-learning, anyone can join a university from anywhere they want. As the classes are held online, it becomes easier for everyone to learn from wherever they are. Students do not have to be present in the class physically and they can use computer systems to learn through e-learning. If any student is located in a different geographical location than that of the university, they can also join the course. They can learn the subject and complete the course from their home (Hurley, 2023). 
As the students can learn from anywhere they want and do a distance course this helps in increasing the number of students in the university. This means the teachers who are considered employees can teach everyone on their own time and they do not have to consider the problem of time and money the students might have. Therefore, teachers also get the opportunity to educate the students at their convenience and the university also becomes more valued as it provides opportunities to students with distance learning. The university also provides library facilities online like meeting with library advisors which is a one-on-one session. There are many other courses for e-learning like Applied Business, Celtic Studies, Liberal Arts with Distance Foundation Year, Doctorate in Professional Practice etc. which can be taken by students regardless of their geographical location (UWTSD, 2023). 
Flexibility: E-learning is very beneficial for students in higher education as they can learn and do other jobs at the same time. When a university provides the facility of e-learning, the learning notes and lessons are always available in the university’s learning hub. As it is online and students can enter their account, they can learn wherever they like. They always do not have to be present for the class. This saves a lot of time for the students as they can manage their time in the day properly. Other than that, they do not have to travel to the university when learning online. The distance between the university and someone’s home can be long which becomes a waste of time for the students. Therefore, through the help of online learning, one can learn from their home and save valuable time. Other than that, they can also reduce the money they might spend on learning. When the distance is long students have to travel and cover a long distance to reach the university. They might also stay at the place provided by the university which is also added to their expenses. Therefore, through e-learning, students can learn from their homes which saves money (Guragain, 2016). 
For example, UWTSD uses Microsoft Teams for communication and collaboration where the content is shared. Therefore, through this process, students of UWTSD can learn from their homes and also save time and money. This has helped the organisation to become more efficient for the students and the satisfaction level of both employees and the organisation has increased. The teachers could educate the students properly and share their notes which students could learn from anywhere. This facilitated the students which enhanced students’ satisfaction level also and it became beneficial for the university’s reputation (UWTSD, 2023a). 
Personalisation:  E-learning helps the students to be more proficient as it can be personalised at their convenience. Teachers who are educating the students need to know how the students can get information and retain them. For example, some can learn through tables and charts, and others can read paragraphs to learn information. For this reason, teachers need to make the content in a way that every student can learn appropriately from the content. There must be some tables, paragraphs, quizzes or exercises and also dictation. Teachers can provide lessons in a transparent and distinct way which makes the process of learning and educating better. Students can ask questions and the teachers can answer the question as per the needs and demands of the students. Teachers can also make the process better by considering the feedback from the students. This makes the education process better and also can make the organisation more efficient for the students (Hurley, 2023). 
In UWTSD, teachers can get resources for e-learning from the TEL Resources Centre and provide knowledge through online teaching. The teachers can provide a supportive environment to the students by understanding their needs and also can enhance their credibility by learning from the feedback. This also increases the efficiency of the university in providing the best services to the students (UWTSD, 2023b). 
[bookmark: _jzhhfdouggd7]2. The importance of training & development 
The idea of training and development is often differentiated. Training is considered an organisational activity which is provided by the company but development is something which is very individual and the personal learning and experiences are reflected by it. Trains are something which are provided as per the job role and development is the process in which the employees are engaged depending on the planning of their career. The personal progress which an employee aims to make can be achieved through development (McDowall and Saunders, 2010). 
Goal setting theory: According to the Goal Setting theory by Locke and Latham, greater success can be achieved by the employees if specific goals are fixed. If the goal is possible to measure effectively, it will become easier to reach as well. The ability of the employees is possible to judge better through this theory as the feedback of the managers can be used to measure the potentiality of the employees. The theory is made over five principles and those are Clear-cut objectives and challenging goals which can impose some focus on the employees so that those can be achieved better. The employees must get engaged with the tasks so that they can understand the motto of the subject effectively and feedback should be received by the employees based on their overall performances on the task which will influence them to make consistent development in reaching the goal. The goal must be broken into small steps which will assist in making the progress faster and the larger prospects will be achieved (Indeed, 2022). 
The significance of this theory is that the conflicts between the employees regarding the achievement of goals can be reduced by it. The theory always encourages setting goals in such ways by which the performance of the employees can be improved and the feedback plays a vital role as per the theory because it helps the employees to make their involvement more intense and to build attainment with the commitment (Al-Hoorue and Al Shlowiy, 2020). As the level of the organisation is provided more importance in this theory, individual potentiality often gets compromised. There are many employees who have the ability to achieve more than which have been set for them, limiting their job role might cause demotivation for them and can have negative impacts on their performances as well. Not only this, the theory is not able to measure the scale of individual performances and how much contribution has been made by a single body, it becomes difficult to diagnose also. The theory also encourages a competitive environment in the workplace which might have a negative impact on the workforce of UWTSD (Hecht, 2019). 
Therefore, if the theory is used, the target which will be set by UWTSD will not the goal will be reached as the theory has a very effective setup on how to make things possible to whatever has been arranged in the model. Not only that as the system of feedback is also there in this theory the performances of the employees who have poos skill will be improved too. But somehow the theory does not suit the employees with high performance abilities and the restrictions which are imported over them due to the set goal, limited their competencies and all their abilities do not get used properly. 
Behavioural Theory: Another theory which can be very effective for the training and development of employees is the behavioural learning skill. The theory believes that behaviour is something which can be influenced by the environment. External environments have been considered as a major impact on the learning behaviour of an individual. There are certain assumptions based on which the theory is performed and how it will act over the business can be decided too. The very first thing which the theory emphasises is that the education of behaviour can be achieved by the employees from the environment. The work environment which will be provided to them, they will achieve the tendencies of that in tier behaviour and their performances and reactions will be similar to those as well. Psychology has been considered as a scientific explanation for this theory where by the support of data, observation of an individual can get measur rtgat how much accurate he or she can be. The theory is highly dedicated to the observation, measurement and definition of the situation (Indeed, 2023). 
The theory follows diversity in techniques in making the things get learned to the employees and the=t get leads by the process of measuring objectives of the training, controlling and predicting the result. But there are two issues which are related to the theory and those are the accountability of the educational bodies and the funding. The application of the theory can be quite expensive for UWTSD to implement. The behaviour of the teacher and the responses of the children need to be reciprocated to each other as per this theory and the social nature of the racing must not be compromised. This process takes some extra effort by which the qualitative feature of the learner can be enhanced. If the related bodies do not take accountability for such uniqueness of the methods of behavioural instruction, the accuracy of the feedback can be questioned which will make the whole training process unreliable for UWTSD (Ballard, 1987).
Based on the above discussion it can be assigned that training and development will make a constructive improvement for the employees of the UWTSD as they will achieve better academic and vocational skills which will guide them to meet the working standard of the university. If the employees take training they will be able to set their own goals which make them unable to get joined in different courses like manufacturing, policing engineering etc. The skills which will be needed by the university from the employees will be possible to achieve by them and they can contribute to the overall performance and productivity of the university (UWTSD, 2023). The standard of the employees will be set clearly and their behavior will reflect with more sensibility and responsibility will be taken by them adversely. The scope of faults and complaints will be reduced and a moral and motivated work environment will be established too (Nibusinessinfo, 2023). 
[bookmark: _lhzsfbj0m4lg]3. The model of the training process 
Oxford University is one of the leading teaching, learning, and research centres in the world and one of the oldest universities in the world of English-speaking people. This university got the rank of best university in 2023 in the UK and there are different types of workshops and training for the employees of the university which are run by different divisions and departments.
People and Organisational development for academic staff - The university provides people and organisational development for all its employees including teaching staff. Different types of programmes, courses, workshops, and resources are available at Oxford University for its employees. The framework of leadership shares the behaviours and skills which are valued by the employees of this university and they develop these skills by the input provided by their university. A programme named the University Induction Programme for departmental heads and heads of house is available just for the roles of senior leadership in different colleges, departments, and divisions. In this POD programme, Oxford University has included its DIY tool for personal development which helps its employees to recognise their priorities of personal learning. In this programme, the university highlights the development of management leadership and the personal development of the employees (University of Oxford, 2023). If the employee management of UWTSD follows these types of tools for the development of its employees then its teaching staff will be more effective in leading and managing different colleges, divisions, and departments.
Learning and development programmes for research staff - The University of Oxford also has opportunities for learning and development for its research staff as it offers a variety of programmes, courses, workshops, and resources for its research staff which help them to develop themselves. The university offers a wide range of support for its research employees helping them by providing career advice, finding funding, and also guiding them for modern principal investigators. The line managers and the departmental administrators help the employees with support and information. The pages of the University help the researcher to get the funding support that is available from their own division. New research staff also get help from the university to find the proper opportunities by attending the opportunities events which are arranged by Oxford University. Research leaders also get the workshops, programmes, resources, and courses as the university provides them with a framework of leadership that defines the behaviours and activities of leaders across the university (University of Oxford, 2023b). If the employee management of UWTSD arranges these types of programmes for its research staff then they will lead and manage different types of research in different divisions.
Learning and development plans for HR managers - The University of Oxford also offers learning and development plans for HR managers. The unit of people and organisational development works as partners with different professional services employees to support the strategic aims of the University by targeting the development of the people of the HR department. The University provides a planning meeting to help the managers and leaders recognise their strategic priorities for development and learning and for producing an action plan. HR managers might have the role to take part in the plan to develop themselves (University of Oxford, 2023c). If the employee management of UWTSD plans these kinds of training programs for its HR managers then they will be able to lead their team in an effective manner. 
[bookmark: _94putgu3jbcc]Conclusion 
The report has diagnosed the necessary training and development for the employees of the UWTSD and theories have been applied to make it more evident how the training in development will help the employees of the university to enhance their performances and indirectly that will contribute to increasing the productivity of the university. The training process of Oxford University has been elaborated in the study by following which UWSTD can make reliable modifications on their own and the process can act as a model that will help justify the situation of the employees with better demographics. 
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[bookmark: _v4vjsat4qavf]Appendix 
1. How effective is the UWTSD e-learning process?
UWTSD offers this facility to their students who want to do distance learning. In their Humanities College, they offer many courses like Ancient Languages; Cultural Astronomy; Historical Studies; Ancient Worlds; philosophy; Language, Literature, Writing; Theology etc. Other than that, they also have a hub for collaboration and communication which helps teachers to provide notes and materials. 
2. What benefits have you gained through the university’s e-learning?
Teachers can get access to the resources provided by the university and through open access they can provide the maximum knowledge to the students. This improves students’ capabilities and with the help of the feedback, teachers can also improve themselves. 
3. What training and development facilities does the university provide?
UWTSD provides accredited and non-accredited training programs. The undergraduate teachers have to get QTS or Qualified Teacher Status to become a teacher in the university. At this university, they can apply for the course and become a proficient teacher. 



Page 2 of 2

image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




