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PROJECT FOCUS AREA 

The main areas of my interest are employees focusing on employee attitude, motivation, turnover, retaining and its impact on the hotel. 


PROJECT AIM 

The main aim of this study examine the influence of any above area on the hotel. 

WHAT 

The objectives are as follows: 

1. To examine how employee attitude and motivation influence service quality and guest satisfaction.
2. To identify key factors regard employee turnover and challenges within the hotel.
3. To recommend strategies to improve employee motivation and retention in the hotel.

WHY? 

I have chosen this topic like employees that is crucial part of the hotel. Hence, this project will help to talk about how employees will help to shape guest experiences and maintain service standards in the hospitality industry. 


HOW will you do it?  

The main research method will be secondary research. Hence, this will include qualitative research design in order to focus on information found online. It means that it will rely on existing data sources such as online guest reviews, company reports, and academic literature. Information will be collected from platforms like TripAdvisor, Google Reviews, and hospitality journals to analyze how staff attitude influences guest experience at Holiday Inn Sunderland.


WHAT resources will you need?
· Internet access for data collection and literature review
· Microsoft Word/Excel for analysis and report writing
· University library databases (e.g., Emerald, ScienceDirect, ResearchGate)


WHEN? 
Timescale:
· Week 1–2: Identify research topic and define objectives.
· Week 3–4: Conduct literature review and collect secondary data (guest reviews, reports).
· Week 5–6: Analyse data and identify key findings.
· Week 7: Draft and finalise the research report before the placement ends.

PROJECT TITLE / TOPIC:
The effect of staff shortage on guest satisfaction in Holiday Inn in Sunderland 


PROJECT AIM:
The aim of this research is to examine how staff shortages affect guest satisfaction at Holiday Inn Sunderland. 

PROJECT OBJECTIVES: 

1.  To identify the main causes of staff shortages at the hotel.
2. To evaluate effect of short staff on guest satisfaction levels.
3. To recommend strategies in regard to solving staff short problem and enhance guest satisfaction level in Holiday Inn in Sunderland. 

RATIONALE 

I have chosen to address this project because staff shortage has become a common issue in the hospitality industry. At the chosen hotel, short staff directly affected guest satisfaction, service speed, and overall experience.
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METHODOLOGY
The research methodology for this study will be secondary. Hence, data will be analysed through thematic analysed based on themes. Therefore, the qualitative secondary research approach will be focused. Hence, the data will be collected on the chosen hotel through secondary sources. 

RESEARCH PROJECT BENEFITS:

1. The research will benefit shortage of staff in the hospitality industry and proide the recommendations for the hotels to solve this problem. 
2. This study will benefit the hospitality industry to help showcase the behind causes, key factors, recommendations and challenges faced in regard to the shortage of staff. 

HAPPY RESEARCHING 
