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Effective communication itself is a way to get in contact with each member of a team with this people can share their knowledge, ideas, concept, perception, and values on a clear basis. The report is based on a case study of a care facility e.g., Green Fields care home is a 56-bed residential care facility. The few staff of the care home isn’t tolerating the diverse belief and customs and requirement of residents, and it creates conflict within working surroundings. Consequently, the staff can’t work together and makes negative impact over the quality of care and in this many members of staff also resigned. In this organisation ensure to make use of effective team development with this reliable understanding is developed about team and in this Tuckman and Belbin theory is used to formulate effective working standards. 	
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INTRODUCTION
Effective team working, and communication is having a transparency with this everyone in the team is having an ability to take part in debate and take honest feedback. Effective communication is supported through open meeting, one-to-one, email, visual presentation, is articulate, display seriousness, listen to the team, and create flexible surroundings and many others as well (Darics, 2020). Communication in team takes place with concern of trust and honest as well as open conversation with all under which effective environment is created that uphold certain growth in working standards. The report is based on a case study of Green Fields Care Home, and they provide a care facility and cater for older people of all religion and ethnicity. The report below comprised of team working, model of team development as Belbin and Tuckman along with team roles and consists of suitable discussion about effective team working. 

[bookmark: _Toc97380633]Overview of Team working
A Team is related to a group of people that collectively work to attain specific objectives and in this everyone can perform interdependent tasks with this accomplishment of goals and attainment of suitable objective and mission gets achieved in a timely frame (Eisenberg, Post and DiTomaso, 2019). Team is also having definite membership and could be for a short time or a long time but constrained of different set of activities with this collaborative understanding is developed in an adequate manner. Team is having clear goals, plan, strong leadership, ability to fulfil certain task and assist others, have open communication, resolve constructive conflict resolution, members also able to feel free and with this able to contribute to direct based success and growth. In addition, team is having preferred accountability about specific goals, able to have independent functions, stability, authority, and ability to operate within social context so that working reliability also get embraced with effectiveness.
Therefore, Green Fields Care Home ensures to understand about how effective teamwork contributes success with respect of trust, open communication, and effective leadership as in this direct concern is maintained to achieve respective goal and for this everyone can play its own responsibility with this success is achieved with importance (Freitas and Almendra, 2021). Teamwork begins with creation of suitable strategy and in this vital focus is maintained to attain specific goal and it is associated with respective vision, value, mission, objective, and goal. Effective teamwork is having an ability to have trust among all and in these responsible actions are taken with this it is easy to contribute towards sustainable changes and with this willing to attain specific change is attained in a timely frame. The preparation to engage is supported with respective idea making and, in this disagreement, also gets resolved with support of active discussions and suggestions. 
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Models of team development 
	Team development is a process of active learning, and it is supported with effective and collaborative working and in this all the members of the team are having plenty of opportunities with this working credibility and acceptance both get developed in organised form (Hanley and et. al., 2019). Green Fields Care Home makes use of suitable theory of development with this better understanding is developed about team culture and its working. 
	
Tuckman’s group development model: Is a model that is supported with five stages as forming, storming, norming, performing and adjourning.  It’s a process of development under which team and its ability get improvised and it also turns to make quick and effective change with this working credibility get adjusted in balanced form. 
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	Forming: Is a stage in which team member doesn’t have suitable understanding about roles, responsibilities, and duty along with this individual isn’t able to complete the task as there is no availability of any guidance and individual is having lack of confidence but they can be motivating and encourage so that they feel as significant part of team (Kanki, 2019). 
Storming: Is a situation that initiated through preferred usage of conflicting working style and in this team, members work in a different manner to sort respective situations and in this leader is having an ability to respect and accept everyone’s viewpoint. 
Norming: In this stage individuals can know each other in a better way and often get together, with this they are able to take constructive feedback under which delegate agreement and discussions are formed in a structured manner. 
Performing: In this stage the team members is having an ability to manage different problems with this developed amount of change is produced and it turns to enhance interpersonal development in developed form. 
Adjourning: Is the final stage in which group can achieve respective success with this working of team get appreciated in a better way. 
	The model is considered as it provides suitable stages of learning and working of a team with this ability to work get acknowledge in better and organised manner. 
	Another model is GRIP model of team development, and it is associated with Gaols, roles, processes, and interpersonal relationship that assist to diagnose dysfunction of a team (Koprowska, 2020). The model also provides different insight about collaboration and due to preferred simplicity, the working of team is supported as clear goal, specific role, transparency in workflow and flexible as well as trustful relationship. The model basically used for team formation process and in this problem-solving ability gets developed with precision. 
	Green Fields Care Home make use of Tuckman’s theory and with this reliable and feasible understanding is developed under which working credibility and its acceptance both get structured in timely frame. In this ability to control team conflict also get formed with effectiveness. 
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Team Roles
	The team role that is required to create a cohesion and effective team are as defied goal and value, offering training and development, encourage team building, enhance communication, build trust, and celebrate success. 
	Belbin team roles: The theory is based on different cluster of behavioural attributes that is used to frame effective team working and to facilitate the progress of team (Markey and et. al., 2021).  The role is used to strengthen the working as by analysing strength and weaknesses and along with this team insight also turn to offer team role behaviour with this preferred value is created in a balanced way. 
	Resource investigator: It uses interesting nature to find respective ideas that bring effective work and comprise suitable strength as outgoing, explore opportunity, enthusiastic and develop contact along with this they often forget to follow up a lead. 
	Team worker: Team working is supported with respect of versatility and assists to identify required work in better war and consist of suitable strength as co-operative, perceptive, listen, diplomatic and avert friction. 
Co-ordinator: The role maintain focus towards objective of team and with this each member is delegate towards their role and consist of strength as mature, confident, identify, clarify goals and objective and suitable talent. 
Plant: The respective role tends to be highly creative and innovative with this problem-solving ability gets controlled in beneficial manner (McLarnon and et. al., 2019). It consists of different strengths as creative, free-thinking, generate ideas, solution, and free thinking. 
Monitor evaluator: The role provides logical eye and have impartial judgement with this team options have been resolved in dispassionate way and consist of suitable strength as strategic, sober, discern with this able to see many of options. 
Specialist: These are the ones that bring in-depth analysis and have single minded, dedicated and self-starting with this provide respective skills and knowledge in a better way. 
Shaper: They are the ones that provide necessary change under which management ensure to get along with team and didn’t lose respective momentum and focus. 
Implementer: The role required to plan a workable strategy under which possible change is implementing to embrace efficiency and these are practical, efficient, and reliable. 
Complete finisher: They are most effective ones and have the ability to end, polish and scrutinise the work free of errors.  
	It’s essential to consider different team role while recruiting the staff as in this management can analyse suitable understanding about work under which ability to achieve respective goal and objectives is achieved in balanced form (Quintela, Damodaran, and Ebrahim, 2021). It ensures to generate balanced understanding with these clear roles and responsibility is played with effectiveness. Green Fields Care Home also ensure to provide suitable role to individual as per according to respective skills, knowledge and competence with this reliable and effective understanding is created in timely frame. 
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The effective team working is based on several of advantage that basically used to encourage all the members of team with this preferred competitive advantage is attained over a regular period of instance. Green Fields Care Home can embrace the working culture under which different team working standards are used and in this constructive understanding is developed with prominence.  Advantage of team working is as illustrated below:
Increase productivity: The team member basically able to contribute towards attainment of effective outcome as it directly resulted to feel supported, valued and commitment with effective manner (Woodhead, 2019). Team members can lead productive, happier, and motivated. 
Meet deadline: Effective teams can progress and carry their working in adequate manner and with this team members are able to achieve respective task within certain period. Team-working also supports to enhance productivity and in this heavy workload also gets managed and controlled with effectiveness and in this member can accomplish respective project within specific period. 
Problem solving: It’s a capability of a team with this people can think and work differently and it also turn to vary with respective ideas and experience through which right changes are induced over a specific time (Wattanatinnachot, 2022). The work also supported to consider different problems and with this effective solution is developed and it is preferably supported through brainstorming. 
New opportunity and idea: Effective team working is processed with creative and innovative approach and in this brainstorming gets supported effectively. The team constrained of many of individuals those are coming from different background and work all together under which working experience also get developed with adequateness. In this Green Fields Care Home ensure to collect viewpoint of every individual is different and with this working proficiency also get developed in effective manner. 
Support network: Team working gets worked all along with development of adequate networking and in this all the members can assist each other under which reliable and accurate understanding is formed in effective manner. 
Strong relationship: Team workers is having a strong interpersonal bond and with this all the members of team can connect, transfer, and convey respective information in appropriate manner. Building strong relations is formed with support of adequate trust and with this natural, open, and free interaction is perceived with attentiveness.  
Flexibility: Respective team working is supported to advance and assist suitable transfer of skills and knowledge under which ability to maintain lead in working is supported in adequate manner (Rysavy and Michalak, 2020). The flexibility of an individual is supported by Green Fields Care Home with this they can achieve transparency and in this clear interaction is processed with this possibility of conflict also get resolved with prominence. 
Impact of ineffective or poor team working is resulted by failure of a team and it has been processed through many of consequences such as factions are created, miscommunication, sharp drop in efficiency, impossible approach of collaboration and many others as well. The ineffective working is relying over change in focus and in this goal of team become diminish with this success and achievement both get affected negatively. The team tends to fail due to uncomfortable and adversarial surround that induce vital impact over mindset of team. The lack of collaboration and poor teamwork affects working of team as in this team workers can’t connect with each other along with this potential of working also get affected on direct basis. The change in Green Fields Care Home and its counter productiveness also affect the cohesion and morale of all under which team member get stressed out and, in these employees, can’t achieve both professional and personal career goals. 
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CONCLUSION
	It has been concluded from above that effective communication reflects an ability to connect, transfer or convey respective information in effective and efficient manner. The communication also used to facilitate ability to share information and in this suitable benefit is achieved by all. Green Fields Care Home make use of effective communication as it resultant through clear and concise flow of information with this understanding is developed through preferred instructions, acquiring respective skills, relay of information with ease and many others as well. Green Fields Care Home also make use of Tuckman model of team development as in this they can advance and it is supported to build and form an inclusive and diverse team, define clear roles and responsibilities, build trust, attain team autonomy in decision making and manage team wisely. Moreover, to improvise effective teamwork is advance through Belbin model and in this Green Fields Care Home enable to develop team working, sharing of ideas, concept and responsibility that furthermore assist to reduce stress and allow all to form meticulous understanding about task. In this team is enabling to achieve standardised goals and objective in timely basis. 
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Bruce Tuckman presented a model of five stages Forming, Storming, Norming, Performing and Adjourning in
order to develop as a group. These five model stages can improve a new team become effective more quickly.
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Forming stage is a situation that members of a group don't truly understand about their duty, regulations and

rules. The members cannot finish their job without leader or manager because they lack of confidence. They
have to be encouraged and motivate them that it can help them to feel as a significant part of a team.

Storming stage is a situation that it often starts when team members prefer to use conflicting work styles.
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