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Changing fortunes 
[bookmark: _Int_MUEbsmAE][bookmark: _Int_NyqrWK0w]Aberavon is situated within port talbot within the neath port talbot county, it has a strong history linked to the steel industry. Aberavon is closely connected to port talbot steel works, which is one of the biggest steel factories in the UK. For many years the steel works have been able to provide thousands of people with jobs, help businesses in the local area and build a strong community based off people's hard work and resilience. (“Aberavon - Wikishire,” 2016) At the busiest time in the steel works it was made an important part of Port Talbot economy, however like many industrial towns in the uk, Aberavon was not spared from the effects of the downturn. Starting in the 20th century global market shifts and the reduced demand on heavy industrial outputs led to many people losing their job, this economic downturn caused a changed in demographics patterns, this economic decline led to many young people to move away to find better job opportunities. The effects of the economic change are still felt today, seen in areas with poverty, joblessness and unused buildings. Even so, there have been many efforts to give Aberavon a new identity. People are finally starting to see the area as a good place for leisure because of the beach and the coastline that is there. Money has also been spent down the beach, the environment and tourism to help turn Aberavon into a family friendly and eco-friendly environment. Even though this change is just the beginning, the foundation is there to set a plan that uses past strengths and future opportunities. (Wikipedia Contributors, 2025)
Current challenges in Aberavon 
· Economic decline 
· Limited employment opportunities 
· Social deprivation 
· Underutilized space 


Existing assets, structures and economic characters 
Aberavon benefits from a lot of natural and built assets that provide a good foundation for regeneration (Regeneration & Sustainable Development Cabinet Board, 2018)
Aberavon beach – is one of the longest beaches in the uk, offering amazing views where you can see Tenby and mumbles when it's clear, clean water and a high potential for coastal recreation and tourism, it is already a huge attraction for surfers, walkers and families.
Seafront promenade – recent investments in the promenade have led it to be modernized, featuring public art such as Banksy, a cafe, seating along the promenade and lots of green spaces, this infrastructure supports both tourism and community well-being. 
Leisure and entertainment facilities – the reel cinema, skate park, splash area and 2 restaurants have positioned themselves around the promenade as an attraction to people, these assets could be turned into better larger scale to help gain tourism and more well-being offerings.
[bookmark: _Int_GRU6EAph][bookmark: _Int_INn7xZLO]Industrial infrastructure – while tata steel still remains open and still continue to supply jobs to the residents around the area, the future of it remaining open is still uncertain because of the global challenges, but it still holds a strong historical value to port talbot. 
[bookmark: _Int_KvRLglP1]Community identity and culture – the residents take great pride in their history around Aberavon, especially in their industrial roots and working class background. The community teamwork and local action helps keep the community stronger. 
Aberavon's natural and built assets, such as its beach, promenade, leisure facilities, and strong community identity, provide a foundation for regeneration. These assets are important in attracting tourism, community engagement, and supporting economic growth. By using these strengths, Aberavon can address challenges like unemployment and economic decline, making the way for a better future. 


Existing local and reginal development strategies 
[bookmark: _Int_cQZ8pmbT]Here is one of Aberavon regeneration plans for the future 
Place Anchor project – this project focuses on strengthening the community pride and belonging through investing in culture, tourism and events, it includes funding from Aberavon seafront masterplan, which is aiming to support long term regeneration (“NPT Business,” 2024)

There are several strategic frameworks that currently guide the regeneration efforts in Aberavon and around the port talbot area (Y Gyfarwyddiaeth Gynllunio Planning Directorate Lana Beynon Planning Policy Manager Planning Policy the Quays Brunel Way Neath SA11 2GG Neath Port Talbot Council -Replacement Local Development Plan (LDP) Preferred Strategy Consultation: Welsh Government Response Thank You for Consulting the Welsh Government on the Neath Port Talbot Council Replacement, n.d.)
Neath port talbot regeneration strategy – this plan focuses on renewing the town center in port talbot, improving the transport links, supporting local businesses in the town center and making more room for public spaces, this allows them to help prioritize tourism, eco-friendly infrastructure and job training help for new businesses.
Swansea bay city deal – this is funding program which is run by several councils and groups around port talbot and Swansea, this funding aims to transfer the region of Swansea with innovative ideas, better technology and sustainable growth, which allows them to help port talbot with the same ideas. 
Well-being future generations act 2015 – this law requires all public organizations in Wales to consider the long-term effects, working together, preventing issues and including everyone in the decision making, this will fit in well with regeneration plan that helps value sustainability and the community well-being. 
With these frameworks working together they will be able to provide a roadmap and funding opportunities for a long-term regeneration and social renewal 


Community considerations and opportunities 
Regeneration must focus on the people's voices and needs of Aberavon
Current business landscape – Aberavon has a mixture of cafes such as Remos and francos, shops such as spar and Texaco, leisure place and seasonal venders. These local businesses could do much better if they had more visitors and longer tourist seasons 
Employment and skills – regeneration can open many doors to job opportunities such as construction, hospitality, retail and event management, the employment rate in Aberavon is currently 73.3% with 3.7% unemployed because they have no qualifications. This can also help residents learn new skills by partnering with local schools and organizations for training development to be able to gain employment. (“Neath Port Talbot’s Employment, Unemployment and Economic Inactivity - ONS,” 2023)
Local sentiment – many local residents are proud of their heritage and appreciate the new improvements. However, people also hope for more younger people to have lively spaces, more job opportunities and more activities. I have asked on Facebook residents' favorite memory of Aberavon, here are some of their shared memories:
· “The facilities along the prom, the fair, the shops, trampolines and sunken gardens”
· “The beach in 60s/70s with the fair shops along the prom, the gardens and the boating pool”
· “Uncle Bryn and the car park full of buses, the brass band and lots more family fun on the beach 
These comments just show how much the residents have deep ties with local traditions and desire to bring back and enhance the fun and a community focused atmosphere from the past.
Cultural and educational engagement – plans such as museums, pop up exhibitions and heritage walks could help celebrate the history of port talbot and Aberavon as part of its new future 
Inclusivity – it is important for future events and activites are accessible for everyone. This means having events for people of all ages and ability, such as things as sensory mornings, programs that brings people from all age groups together and bilingual signs, so everyone feels welcome

                                              Regeneration proposals for Aberavon 
Seasonal fairgrounds and coastal events plaza 
Proposed location 
A suitable location for the plaza would be around the promenade area, where there is lots of space for seasonal events and easy access for people to get to

these arrows show where potentional the plaza will be put as its easy access to everyone 

(“Afan Lido: Homes and Shops to Be Built on Aberavon Site,” 2018)
Transforming an open area or section of Aberavon into a vibrant and dynamic multi use event plaza could present a powerful opportunity to redesign the area's identity to a cultural and economic hub for everyone such as residents and tourists. This space that will be used will not only promote entertainment and social interactions, but it will be there to help promote local businesses, heritage and sustainability. 
The vision is to create a flexible space that allows envolves throughout the years by adapting to the seasonal changes, community needs and local events Calander. This space could help bring people together to celebrate Aberavon's coastal beauty and history.
Spring and Summer 
In the warmer months, the plaza could host a seasonal costal fair, which can build on memories shared by the residents, who recall the lively atmosphere of the beach in the 60s and 70s. This fair could feature:
Vintage style amusement rides – which could be inspired by Aberavon traditional fairground in the 60s and 70s
Food trucks and local markets – which is allowed to showcase the different flavors and show off the small local businesses 
Beach games, children's zones and family picnic areas – this could help to promote health and well-being, play and relaxation 
Live music stages, street performers and art installations - giving the local talent a platform to perform on and adding vibrancy to the space

This regeneration does not only support local artists and entrepreneurs, but it can bring back the spirit to local residents of the “old Aberavon”. By attracting youth groups, schools and local musicians, this seasonal event would bring great attraction and bring longer stay tourists. 
Winterland and coastal light/ holiday experience 
Rather than allowing the space to be quiet in the colder months, the events plaza could be redesigned into a winter light festival/ Christmas market, transforming the area into a magical place to attract more tourists and families. Features could include:
Festive wooden cabins – hosting holiday markets with homemade crafts, warm treats and gifts for loved ones 
Eco-friendly ice-skating rink - using synthetic ice to reduce environmental impact 
Light installations, lantern trials and musical events – creating a sense of wonder and enjoyment 
Quiet sensory mornings - for individuals with additional needs and accessbility focused planning to make sure everyone enjoys the space comfortably
By offering these inclusive experiences during the winter season, the plaza would help sustain footfall, support the local traders during the off season and offer a magical experience for everyone 
Flexible space for all year round 
Some of the key strengths for the proposed plaza is it modular flexible design such as:
· Moveable performance stages 
· Foldable/ temporary market stalls and food vendors 
· Pop planting beds, seating areas and garden zones 
· Solar lighting and rainwater collection systems 
These features would allow the site to move easily between different uses throughout the seasons, outside the larger events the plaza could be used for:
· A quiet green area for relaxation and nature collection 
· Community learning and workshop space 
· Market square and performance area for students and local musicians and charity fundraisers 
· A gathering place for festivals and fundraiser 
Community ownership and local collaboration 
· Local schools and youth groups 
· Small businesses and market traders 
· Cultural groups and charities 
· Volunteers and neighborhood groups 

Aerial lift 
Proposed location
The base station could be situated at the sea front such as the four winds which was suddenly closed for no reason, this empty space could be a good space for the ariel lift as its right by the seafront and can be elevated ted to visit places such as the Afan valley on the lift. [image: ]
(John, 2020)
One of the boldest regeneration ideas in Aberavon is an ariel lift system which takes you on a scenic transportation to the Afan valleys, nearby transport hubs and cultural landmarks in Aberavon.
Functional and meaningful significance 
Functional – it offers a sustainable and efficient way of transportation, which will reduce the reliance on vehicles while improving the ways you can access to cultural areas in Aberavon, it would create an important connection between the sea front and nearby areas based around the sea front, joining places that are hard to access due to hills and the lack of transport. 
Meaningful – this ariel lift would be a sign of change, high above the town, it would give tourists and residents the views of Aberavon beach, the steel works, homes and mountains, this can show the industrial history and the future of Aberavon. 
Tourism boosting experience 
This ariel lift will be more than a mode of transport it will be a destination itself with tourists in mind 
Audio guided headphones – this can help tell the story of Aberavon, its steel making history and working-class culture to the current community projects and sustainable plan.
Custom-designed cabins - transparent floors can be included and community artwork, making the journey educational and engaging for all ages. 
Themed rides during seasonal months – such as festive illuminations and music soundtracks in summer which can help attract more tourists and repeat visitors. 
This kind of attraction could offer something unique in Aberavon which can encourage longer stays which can help benefit hotels, cafes and shops. 
Stops along the way on the ariel lift 
· Aberavon seafront 
· Retail and leisure hubs 
· Afan valleys view hill point 
· Cultural and art venues 
This multi-stop system will be integrated with cycle and walk paths with bike racks and walking trial connections, allowing eco-friendly, car free travel between distances. 
Environmental and economic benefits 
· Low emissions transport 
· Reduced road congestion and air pollution 
· Job creations 
· Support for local businesses 
· Branding and media appeal 
This project gives a lift for the community, giving the residents a connection and pride to their town, it encourages the residents to re-engage with the spaces they felt disconnected too, it also promotes to resident's active lifestyle by providing bike and cycle paths around each of the stations. 

Conclusion 
Aberavon is at an important part of the history of it, the industrial past will also be something of what it was before, but Aberavon has a chance to grow in a more sustainable and inclusive way, by being more focused on the community needs, increasing tourism, protecting the environment and helping to create more job opportunities. Aberavon can become a special place known across Wales and around the world.
The ideas for the seasonal plaza and the ariel lift won't just be new buildings, it will be a place to bring people together to remember the past, present and future of this beach.

References
Aberavon - Wikishire. (2016). Retrieved April 29, 2025, from Wikishire.co.uk website: https://wikishire.co.uk/wiki/Aberavon
Aberavon Beach, United Kingdom - ALL You Need To Know. (2025). Retrieved April 14, 2025, from Sandee.com website: https://sandee.com/united-kingdom/wales/port-talbot/aberavon-beach
Afan lido: Homes and shops to be built on Aberavon site. (2018, March 16). BBC News. Retrieved from https://www.bbc.co.uk/news/uk-wales-south-west-wales-43431568
John, L. (2020, January 10). The reason why well-known Aberavon seafront pub the Four Winds suddenly closed. Retrieved April 15, 2025, from Wales Online website: https://www.walesonline.co.uk/news/local-news/reason-well-known-aberavon-seafront-17538579
Neath Port Talbot’s employment, unemployment and economic inactivity - ONS. (2023, October 5). Retrieved from www.ons.gov.uk website: https://www.ons.gov.uk/visualisations/labourmarketlocal/W06000012/
NPT Business. (2024, March 5). Retrieved April 29, 2025, from Neath Port Talbot Council website: https://businessinneathporttalbot.com/regeneration/place-anchor-project/
Regeneration & Sustainable Development Cabinet Board. (2018). Retrieved from https://democracy.npt.gov.uk/documents/s34742/Aberavon%20Seafront.pdf
Wikipedia Contributors. (2025, February 3). Aberavon.
Y Gyfarwyddiaeth Gynllunio Planning Directorate Lana Beynon Planning Policy Manager Planning Policy The Quays Brunel Way Neath SA11 2GG Neath Port Talbot Council -Replacement Local Development Plan (LDP) Preferred Strategy Consultation: Welsh Government Response Thank you for consulting the Welsh Government on the Neath Port Talbot Council Replacement. (n.d.). Retrieved from https://www.gov.wales/sites/default/files/publications/2025-02/neath-port-talbot-replacement-ldp-preferred-strategy-welsh-government-response.pdf





	
	
	



image2.png
=
o L LTy e

it (O

CARVERY E =\  ——=





image.jpg




image.png




