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Task 1 – Concept Map: Creativity and Value Creation in Health and Social Care
Concept maps help organize ideas visually and show relationships between concepts. The concept map below shows how creativity contributes to value creation in health and social care services.
Concept Map
Creativity in Health and Social Care
 │
 ├── Innovation in Care
 │  • Telehealth services
 │  • Virtual wards
 │
 ├── Problem Solving
 │  • Creative communication methods
 │  • Adapting care for individual needs
 │
 ├── Digital Technology
 │  • Mobile health applications
 │  • Remote monitoring devices
 │
 ├── Improved Patient Outcomes
 │  • Better wellbeing
 │  • Faster recovery
 │
 └── Value Creation
   • Better quality care
   • Efficient use of resources
   • Improved patient satisfaction
Explanation
Creativity is the ability to generate innovative ideas and solutions that improve services. In health and social care, creativity allows professionals to think differently and develop innovative ways to support patients and service users. According to West et al. (2015), creativity and innovation are important for improving healthcare systems and delivering high-quality care.
One example of creativity in healthcare is the development of virtual wards, where patients receive hospital-level care at home using digital technology. This approach helps reduce hospital pressure while ensuring patients continue receiving professional support.
Creative thinking also helps healthcare professionals solve problems in daily practice. For example, care workers may use visual aids or communication cards to support speech difficulties or dementia.
Overall, creativity leads to value creation because it improves the quality, efficiency, and accessibility of healthcare services. By encouraging staff to think creatively, organizations can improve patient outcomes and develop more person-centred care services.

Task 2 – Self Reflection: Divergent and Convergent Thinking Activity
Description
During the class activity our group was asked to develop creative ideas to improve communication in a care setting. At the beginning of the task, we used divergent thinking, which involves generating many different ideas without judging them immediately. Members of the group suggested several ideas such as digital communication tools, picture cards, and staff training workshops.
Later in the activity, we used convergent thinking to evaluate the ideas and select the most practical option. After discussing the advantages and limitations of each suggestion, we decided that communication cards would be the most useful solution for residents with speech difficulties Feelings
At first, I felt nervous because I wanted to contribute innovative ideas to the group discussion. However, as the activity continued, I felt more confident because everyone’s ideas were welcomed and respected.
Evaluation
The activity was successful because it encouraged teamwork and creativity. Divergent thinking allowed us to explore many possibilities, while convergent thinking helped us choose the most realistic solution.
Analysis
This activity showed the importance of balancing creativity with practical decision-making. Divergent thinking encourages innovation and open discussion, while convergent thinking ensures that the final decision is practical and achievable.
Conclusion
The experience helped me understand how creative thinking processes can improve teamwork and problem-solving in health and social care environments.
Action Plan
In future teamwork situations, I will continue using both thinking styles. I will encourage open brainstorming to generate creative ideas and then apply critical thinking to choose the best solutions. This approach can help improve communication and collaboration in professional practice.
Task 3 – Case Study Analysis
NHS Virtual Wards: Creative Healthcare Innovation
The NHS Virtual Ward is an innovative healthcare model that allows patients to receive hospital-level care in their own homes. This system was introduced during the COVID-19 pandemic when hospitals were under extreme pressure and needed new ways to provide safe patient care.
The virtual ward uses digital technology such as mobile applications and remote monitoring devices. These tools allow doctors and nurses to monitor patients’ vital signs and communicate with them through video calls or telephone consultations.
Creativity played a significant role in developing this healthcare model. Health professionals had to think beyond traditional hospital care and consider how technology could support patients remotely. According to NHS England (2023), virtual wards help patients recover safely at home while reducing hospital admissions.
The virtual ward approach benefits both patients and healthcare organizations. Patients feel more comfortable recovering in their own homes, which can reduce stress and improve recovery outcomes. At the same time, hospitals can free beds for patients who require more intensive medical treatment.
Overall, the NHS Virtual Ward demonstrates how creativity and innovation can improve healthcare delivery and create value for both patients and healthcare systems.
Task 4 – Research Task: Staff Shortages in Adult Social Care
Staff shortages in adult social care are a significant issue in the United Kingdom. Many care services struggle to recruit and retain enough staff to meet the growing demand for care. This problem affects both employees and service users.
Research by Shemtob (2023) explains that one major cause of staff shortages is the lack of a clear workforce strategy in the adult social care sector. Limited funding also affects training opportunities and professional development, which can reduce job satisfaction and increase staff turnover.
Another study by McFadden et al. (2025) highlights that heavy workloads and high caseloads contribute to staff burnout. When workers feel overwhelmed and unsupported, they are more likely to leave the profession.
The increasing demand for care services, particularly for older adults, also places additional pressure on the workforce. As the population ages, more people require long-term care and support.
Addressing staff shortages requires long-term strategies such as improving career progression opportunities, increasing funding for training, and developing better workforce planning systems. These solutions can help improve staff retention and ensure high-quality care for vulnerable individuals.








Task 5
Creativity, Change, and Value (Obesity Focus)
Hello, my name is Dimitrinka Hoti, and in this podcast, I will introduce my idea for Component 2, focusing on creativity and change in health and social care.
My project addresses obesity, a growing health issue in the UK. The idea is to create a person-centred lifestyle support program that uses creative approaches, such as interactive workshops, mobile apps for tracking diet and exercise, and group activities to encourage healthy habits.
The creativity in this project comes from combining digital technology with community engagement, offering tailored support that adapts to each person’s lifestyle, preferences, and goals. Instead of giving generic advice, the program motivates individuals to make realistic, long-term changes in a way that suits them.
This approach drives change by empowering participants to improve their health gradually and sustainably. It also creates value by reducing the risk of obesity-related conditions, improving overall wellbeing, and supporting families and communities. Health services benefit too, as fewer hospital admissions and complications reduce pressure on the NHS and social care systems.
[bookmark: _Int_a1sVwOnj]By using innovative strategies and focusing on the individual, this project demonstrates how creativity can transform health services and generate meaningful outcomes for both service users and the wider system.

Task 6 – NHS Leadership Framework
The NHS Leadership Framework provides guidance for leaders working in health and social care. It describes the skills and behaviours required to lead teams effectively and improve healthcare services.
The framework includes several important leadership dimensions, such as working with others, improving services, and developing capability. These dimensions help leaders create positive working environments where staff feel supported and motivated.
One important dimension is improving services. Leaders focusing on improving services encourage staff to develop innovative ideas and solutions. For example, leaders might organize workshops where staff can discuss ways to improve patient care or introduce new digital technologies.
Encouraging creativity helps organizations adapt to change and improve the quality of healthcare services. According to West et al. (2015), effective leadership plays a key role in supporting innovation and improving patient outcomes.

Task 7 – Self Reflection Journal
During this module I developed a better understanding of creativity and value creation in health and social care. At the beginning of the course, creativity refers to artistic activities. However, through lectures and discussions I realized that creativity is also important for problem-solving and service improvement.
Learning about healthcare innovations such as virtual wards helped me understand how creative thinking can transform healthcare delivery. These innovations demonstrate that innovative ideas and technologies can improve patient outcomes while reducing pressure on hospitals.
The module also highlighted the importance of teamwork and communication. Sharing ideas with colleagues allows professionals to develop better solutions and improve care quality.
In my future professional practice, I will try to apply creative thinking by encouraging innovative ideas and reflecting on how services can be improved. This will help me contribute to continuous improvement in health and social care.

Conclusion
Creativity and value creation play a key role in improving health and social care services. Creative thinking encourages professionals to develop innovative solutions that improve patient care and service efficiency. Through reflection, teamwork, and leadership, healthcare professionals can apply creativity to solve problems and adapt to changing healthcare needs.
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